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TOWN OF 

TABER 

 
 
 
 

 
  

  A G E N D A 
 
REGULAR MEETING OF THE COUNCIL OF THE TOWN OF TABER, TO BE HELD IN THE 
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY, FEBRUARY 8, 2021 AT 
3:30 PM. 
_______________________________________________________________________________ 

 
MOTION 

 
  

1. CALL TO ORDER 
 

 

  

2. ADOPTION OF THE AGENDA 
 

X 

  

3. ADOPTION OF THE MINUTES 
 

 

ITEM No.3.1 Minutes of Regular Meeting of Council: January 18, 2021 X 
ITEM No.3.2 Minutes of Regular Meeting of Council: January 25, 2021 X 
  

4. BUSINESS ARISING FROM THE MINUTES 
 

 

ITEM No.4.1 Use of Municipal Reserve Options X 
  

5. BYLAWS 
 

 

ITEM No.5.1 Proposed Bylaw 21-2020 Lending Bylaw - Chamber of Commerce X 
  

6. ACTION ITEMS 
 

 

ITEM No.6.1 Coffee with Council 2021 X 
ITEM No.6.2 2021 Volunteer Recognition X 
ITEM No.6.3 Aquatics Project Operational Funds X 
ITEM No.6.4 Uncollectable Accounts Receivable over $500 X 
ITEM No.6.5 Information for Council X 
ITEM No.6.6 Standing Item - Council Requests X 
  

7. DELEGATIONS 
 

 

ITEM No.7.1 Delegation: Indigenous Concepts and Solutions Inc. - NovoCrete X 
  

8. MEDIA INQUIRIES 
 

 

  

9. CLOSED SESSION 
 

X 

ITEM No.9.1 Affordable Housing Project 
Closed Session to prevent disclosure of advice from officials in 
accordance with Section 24(1) of the Freedom of Information and 
Protection of Privacy Act. 
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ITEM No.9.2 Discussion with Council 
Closed Session to prevent disclosure that could reasonably be 
expected to reveal consultations or deliberations involving officers of a 
public body, in accordance with Section 24(1): Advice from officials, of 
the Freedom of Information and Protection of Privacy Act. 

 

  

10. OPEN SESSION 
 

X 

  

11. CLOSE OF MEETING 
 

X 

 
 



 
 
 
 
 
 
 

Town of Taber 
Office of the Chief Administrative Officer 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Minutes of Regular Meeting of Council: January 18, 2021 
 
Recommendation: 

Council adopts the minutes of the Regular Meeting of Council held on January 18, 2021, as 
presented. 

 

Background:   

Approval of minutes is in accordance with the Municipal Government Act, Section 208. 

 

Legislation / Authority:  

Municipal Government Act, Section 208(1)(a)(c). 

 

Strategic Plan Alignment:  

N/A 

 

Financial Implication:  

N/A 

 

Service Level / Staff Resource Implication:  

N/A 

 

Justification:  

Approval of minutes is in accordance with the Municipal Government Act, Section 208. 

 

 

 



 
 
 
 
 
 
 

Town of Taber 
Office of the Chief Administrative Officer 
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Alternative(s):  

Council adopts the minutes of the Regular Meeting of Council held on January 18, 2021, as 
amended. 

 
 
Attachment(s): Minutes 

 
 

APPROVALS: 

Originated By:  
Raeanne Keer 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



 

 5/2021 Meeting Date 
1/18/2021 

 

MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE 
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE 
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY, 
JANUARY 18, 2021, AT 3:30 PM. 
 

 
 

 
Mayor 
Andrew Prokop 
 
Councillors 
Garth Bekkering 
Jack Brewin 
Carly Firth 
Mark Garner 
Joe Strojwas (Via teleconference) 
Louie Tams 
 
Co-Interim Chief Administrative Officers 
John Orwa 
Gary Scherer 
 
Staff 
Alaa Abdel Khaliq 
Phyllis Monks 
Kerry Van Ham (Via teleconference) 

 
CALL TO ORDER 
 
Mayor Prokop called the meeting to Order at 3:30 PM. 
 

 
ADOPTION OF THE AGENDA 
 
Mayor Prokop inquired if there were any additions or deletions to the 
Agenda, and there were none. 
 
RES. 8/2021  MOVED by Councillor Brewin that Council adopts 

the Agenda, as presented. 
 

CARRIED UNANIMOUSLY 
 
 



 

 6/2021 Meeting Date 
1/18/2021 

 

ADOPTION OF THE MINUTES 
 

1) Minutes of Regular Meeting of Council: December 21, 2020 
 
RES. 9/2021  MOVED by Councillor Garner that Council adopts 

the minutes of the Regular Meeting of Council held 
on December 21, 2020, as presented. 

 
CARRIED UNANIMOUSLY 

 
 

BUSINESS ARISING FROM THE MINUTES 
 
None. 
 

 
BYLAWS 
 

1) Proposed Library Board Bylaw 5-2020 
 
K. Van Ham, Administrative Services Manager, presented proposed 
Library Board Bylaw 5-2020. 
 
RES. 10/2021  MOVED by Councillor Tams that Council gives First 

Reading of the Library Board Bylaw 5-2020, as 
presented. 

 
CARRIED UNANIMOUSLY 

 
RES. 11/2021  MOVED by Councillor Garner that Council gives 

Second Reading of the Library Board Bylaw 5-
2020, as presented. 

 
CARRIED UNANIMOUSLY 

 
RES. 12/2021  MOVED by Councillor Firth Council gives 

unanimous consent to proceed to Third Reading of 
the Library Board Bylaw 5-2020. 

 
CARRIED UNANIMOUSLY 

 
 
 



 

 7/2021 Meeting Date 
1/18/2021 

 

BYLAWS – CONT’D  
 

1) Proposed Library Board Bylaw 5-2020 – CONT’D  
 
RES. 13/2021  MOVED by Councillor Bekkering that Council gives 

Third and Final Reading of the Library Board Bylaw 
5-2020, as presented. 

 
CARRIED UNANIMOUSLY 

 
 

ACTION ITEMS 
 

1) Proposed Capital Projects for 2021/22 
 
G. Scherer, Interim Chief Administrative Officer and Director of 
Engineering and Public Works, presented proposed Capital Projects for 
2021 and 2022. He stated that Administration has recently assessed 
two roads, the Transfer Station Road and the Trout Pond Road, and 
stated that both roads are in need of rehabilitation to address the roads 
conditions and storm water controls.  
 
J. Orwa, Interim Chief Administrative Officer and Director of Finance, 
reviewed the proposed Capital Projects funding under the Strategic 
Transportation Infrastructure Program (STIP), and reviewed the Town’s 
contributions to the projects.  
 
Council discussed the proposed projects and funding. 
 

MOVED by Councillor Tams that Council directs 
Administration to add the BF 80500 Rehabilitation, 
Transfer Station Road Rehabilitation and Taber 
Park Access Road (Trout Pond Road) (engineering 
only) to the 2021 Capital Budget; and,  
 
Further directs Administration to add Taber Park 
Access Road (Trout Pond Road) and 48th Street 
Parking projects to the 2022 Capital Budget. 
 

Councillor Bekkering suggested a friendly amendment to remove “Taber 
Park Access Road” from the resolution and leaving Taber Trout Pond 
Road. 
 



 

 8/2021 Meeting Date 
1/18/2021 

 

ACTION ITEMS – CONT’D  
 

1) Proposed Capital Projects for 2021/22 – CONT’D 
 
Councillor Tams declined the friendly amendment. 
 
RES. 14/2021  MOVED by Councillor Tams that Council directs 

Administration to add the BF 80500 Rehabilitation, 
Transfer Station Road Rehabilitation and Taber 
Park Access Road (Trout Pond Road) (engineering 
only) to the 2021 Capital Budget; and,  

 
Further directs Administration to add Taber Park 
Access Road (Trout Pond Road) and 48th Street 
Parking projects to the 2022 Capital Budget. 
 

CARRIED UNANIMOUSLY 
 

2) Oldman Wastershed Council Funding Request 
 
K. Van Ham presented correspondence received from the Oldman 
Watershed Council requesting funding in the amount of $3,961.00, 
based on the rate of 47 cents per resident. 
 
She stated that historically Council has not supported this request 
through the budget processes specifically, but in 2018 Council choose 
to support an amount of $1,500.00 through the Council Discretionary 
Fund. 
 
Council discussed the funding request. 
 

MOVED by Councillor Bekkering that Council gives 
an amount of $1,500.00 from the Council 
Discretionary Fund to the Oldman Watershed 
Council. 
 

Councillor Brewin suggested a friendly amendment to request the 
Oldman Watershed to attend as a Delegation to provide an update on 
their organization. 
 
Councillor Bekkering accepted the friendly amendment. 
 
 



 

 9/2021 Meeting Date 
1/18/2021 

 

ACTION ITEMS – CONT’D  
 

2) Oldman Wastershed Council Funding Request – CONT’D  
 

RES. 15/2021  MOVED by Councillor Bekkering that Council gives 
an amount of $1,500.00 from the Council 
Discretionary Fund to the Oldman Watershed 
Council; and, 

 
Requests the Oldman Watershed Council to attend 
as a Delegation to provide an update on their 
organization. 
 

CARRIED 
 

3) 2020 Town of Taber Municipal Census 
 
P. Monks, Director of Planning and Economic Development, presented 
the 2020 Municipal Census Report. 
 
RES. 16/2021  MOVED by Councillor Firth that Council accepts the 

2020 Municipal Census Report as information. 
 

CARRIED UNANIMOUSLY 
 

4) Telus Insights Project Proposal 
 
P. Monks presented the Telus Insights Project proposal to Council, in 
follow-up to a resolution passed at the Regular Meeting of Council held 
on October 13, 2020 directing Administration to contact Telus and to 
investigate the feasibility and costs associated with the census 
methodology used in Revelstoke, British Columbia.  
 
Council discussed the Insights Project and its benefits to the region. 
  

MOVED by Councillor Bekkering that Council 
accepts the proposal for information purposes only. 

 
Councillor Strojwas suggested a friendly amendment for Councillor 
Bekkering to rescind his previous resolution, and to instead recommend 
Administration to begin discussions with the Joint Economic 
Development Committee to determine of the neighbouring communities 
were interested in studying the commuter patterns in the region. 



 

 10/2021 Meeting Date 
1/18/2021 

 

ACTION ITEMS – CONT’D  
 

4) Telus Insights Project Proposal – CONT’D  
 
Councillor Bekkering declined the friendly amendment. 
 
RES. 17/2021  MOVED by Councillor Bekkering that Council 

accepts the proposal for information purposes only. 
 

CARRIED 
 

5) Southwest Alberta Regional Skills Study Report 
 
P. Monks presented the Southwest Alberta Regional Skills Study 
Report. 
 
RES. 18/2021  MOVED by Councillor Garner that Council accepts 

the Southwest Alberta Regional Skills Study Report 
as information. 

 
CARRIED UNANIMOUSLY 

 
6) ORRSC Grant Application for Updated Orthophotography 

 
P. Monks stated that the Oldman River Regional Services Commission 
(ORRSC) is applying for a grant on behalf of all members to update the 
orthophotography. She stated that ORRSC is requesting support from 
Council in the form of a motion to include with their grant application. 
 
RES. 19/2021  MOVED by Councillor Tams that Council 

authorizes the Town of Taber to participate in an 
application for the 2021 South Region Urban 
Orthophotography Project submitted by the Town of 
Fort Macleod under the Intermunicipal 
Collaboration component of the Alberta Community 
Partnership Grant; and, 

 
That the Town of Taber, a participant, agrees to 
abide by the terms of the Conditional Grant 
Agreement governing the purpose and use of the 
grant funds. 
 

CARRIED UNANIMOUSLY 



 

 11/2021 Meeting Date 
1/18/2021 

 

ACTION ITEMS – CONT’D  
 

7) Information for Council 
 
G. Scherer presented information to Council on the water clarity issues 
previously experienced within the Town, and advised that the issues 
have mostly cleared up by modifying the treatment process.  
 
RES. 20/2021  MOVED by Councillor Firth that Council accepts 

the material received in this Agenda Item as 
information. 

 
CARRIED UNANIMOUSLY 

 
8) Standing Item - Council Requests 

 
J. Orwa reviewed the Standing Item – Council Request action item 
listing.  
 
G. Scherer advised that the Volunteer Golf Course Enhancement 
Committee has received both of their requested rocks, in regards to 
RES. 421/2020. 
 
Council discussed the fallen trees throughout the Town of Taber as a 
result to the wind storm the previous week. 
 
RES. 21/2021  MOVED by Councillor Strojwas that Council directs 

Administration to contact the Taber Golf Club 
Board to help remove a number of trees along the 
#15 fairway, by the Curling Club.  

 
CARRIED 

 
Council discussed the addition of a larger size of waste bin for those 
who request them. 
 
G. Scherer advised that in the past, Administration has brought these 
requests forward, and direction was given to continue with only one size 
of waste bin. He stated that Administration could bring it back for further 
Council review. 
 
 
 



 

 12/2021 Meeting Date 
1/18/2021 

 

ACTION ITEMS – CONT’D  
 

9) Standing Item - Council Requests – CONT’D  
 
RES. 22/2021  MOVED by Councillor Bekkering that Council 

directs Administration to bring back the garbage 
can issue to the second meeting of February 2021. 

 
CARRIED UANIMOUSLY 

 
Council further discussed fallen trees throughout the Town, and the fees 
for disposing of large branches and trunks at the Transfer Station. 
 
RES. 23/2021  MOVED by Councillor Brewin that the Town 

cancels charges for taking tree branches and 
trunks until the end of February 2021. 

 
CARRIED 

 
 

DELEGATIONS 
 
None. 
 

 
MEDIA INQUIRIES 
 
None. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 13/2021 Meeting Date 
1/18/2021 

 

MEDIA INQUIRIES – CONT’D  
 
RES. 24/2021  MOVED by Councillor Garner that Council takes a 

10 minute break, and moves into Closed Session 
to prevent the disclosure of: 

 
- Advice expected to reveal consultations or 

deliberations involving officers of a public 
body, in accordance with Section 24(1) 
Advice from officials; and, 

- Criteria developed for the purpose of 
contractual negotiations on behalf of a 
public body, and considerations that relate 
to those negotiations, in accordance with 
Section 25(1)(c): Disclosure harmful to 
economic and other interests of a public 
body, of the Freedom of Information and 
Protection of Privacy Act. 
 

CARRIED UNANIMOUSLY AT 4:23 PM 
 

Council reconvened into Closed Session at 4:32 PM. 
 

 
CLOSED SESSION 
 

1) Proposed Lease Agreement Renewal: Night Hawk R.C. 
Flying Club 
Closed Session to prevent disclosure of criteria developed 
for the purpose of contractual negotiations on behalf of a 
public body, and considerations that relate to those 
negotiations, in accordance with Section 25(1)(c): 
Disclosure harmful to economic and other interests of a 
public body, of the Freedom of Information and Protection 
of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  the 
following members of Administration were in attendance in Closed 
Session for Agenda Item 9.1) Proposed Lease Agreement Renewal: 
Night Hawk R.C. Flying Club: G. Scherer, Interim Chief Administrative 
Officer and Director of Engineering and Public Works, J. Orwa, Interim 
Chief Administrative Officer and Director of Finance, and K. Van Ham, 
Administrative Services Manager.  



 

 14/2021 Meeting Date 
1/18/2021 

 

CLOSED SESSION – CONT’D  
 

2) Proposed License Agreement Renewal: Tactical Paintball 
and Airsoft Association of Southern Alberta 
Closed Session to prevent disclosure of criteria developed 
for the purpose of contractual negotiations on behalf of a 
public body, and considerations that relate to those 
negotiations, in accordance with Section 25(1)(c): 
Disclosure harmful to economic and other interests of a 
public body, of the Freedom of Information and Protection 
of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  the 
following members of Administration were in attendance in Closed 
Session for Agenda Item 9.2) Proposed Lease Agreement Renewal: 
Tactical Paintball and Airsoft Association of Southern Alberta: G. 
Scherer, Interim Chief Administrative Officer and Director of Engineering 
and Public Works, J. Orwa, Interim Chief Administrative Officer and 
Director of Finance, and K. Van Ham, Administrative Services Manager.  
 

3) Proposed Lease Agreement Renewal Taber Public Library 
Closed Session to prevent disclosure of criteria developed 
for the purpose of contractual negotiations on behalf of a 
public body, and considerations that relate to those 
negotiations, in accordance with Section 25(1)(c): 
Disclosure harmful to economic and other interests of a 
public body, of the Freedom of Information and Protection 
of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  the 
following members of Administration were in attendance in Closed 
Session for Agenda Item 9.3) Proposed Lease Agreement Renewal: 
Taber Public Library: G. Scherer, Interim Chief Administrative Officer 
and Director of Engineering and Public Works, J. Orwa, Interim Chief 
Administrative Officer and Director of Finance, and K. Van Ham, 
Administrative Services Manager.  
 
 
 
 
 
 
 



 

 15/2021 Meeting Date 
1/18/2021 

 

CLOSED SESSION – CONT’D  
 

4) Discussion with Council 
Closed Session to prevent disclosure that could reasonably 
be expected to reveal consultations or deliberations 
involving officers of a public body, in accordance with 
Section 24(1): Advice from officials, of the Freedom of 
Information and Protection of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  the 
following members of Administration were in attendance in Closed 
Session for Agenda Item 9.4) Discussion with Council: G. Scherer, 
Interim Chief Administrative Officer and Director of Engineering and 
Public Works, and J. Orwa, Interim Chief Administrative Officer and 
Director of Finance. 
 

5) Additional Compensation for Staff 
Closed Session to prevent disclosure that could reasonably 
be expected to reveal consultations or deliberations 
involving officers of a public body, in accordance with 
Section 24(1): Advice from officials, of the Freedom of 
Information and Protection of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  the 
following members of Administration were in attendance in Closed 
Session for Agenda Item 9.5) Additional Compensation for Staff: G. 
Scherer, Interim Chief Administrative Officer and Director of Engineering 
and Public Works, and J. Orwa, Interim Chief Administrative Officer and 
Director of Finance. 
 

 
OPEN SESSION 
 
RES. 25/2021  MOVED by Councillor Tams that Council 

reconvenes into Open Session. 
 

CARRIED UNANIMOUSLY AT 6:39 PM 
 
 
 
 
 
 



 

 16/2021 Meeting Date 
1/18/2021 

 

OPEN SESSION – CONT’D  
 
RES. 26/2021  MOVED by Councillor Brewin that Council 

authorizes the lease renewal, as presented, to the 
Night Hawk R.C. Flying Club for the lands legally 
described as: 

 
Meridian 4 Range 17 Township 10 Section 11 
All of Legal Subdivision 1 and 2 and those portions 
of Legal Subdivisions 7 and 8 lying to the South and 
East of the Right Bank of the Belly River in the 
South East Quarter 
Containing 53.2 Hectares (131.40 Acres) More or 
Less; and, 
 
for a term to expire December 31, 2030. 

 
CARRIED UNANIMOUSLY 

 
RES. 27/2021  MOVED by Councillor Tams that Council 

authorizes the license renewal, as presented, to the 
Tactical Paintball and Airsoft Association of 
Southern Alberta for the lands legally described as: 

 
Portions of Town-owned land NE 12-10-17W4 and 
the northern part of SE 12-10-17W4, a portion of SE 
12-10-17W4, and that portion of the Canal Lands 
located in NE 12-10-17W4. 

 
CARRIED UNANIMOUSLY 

 
RES. 28/2021  MOVED by Councillor Garner that Council 

authorizes the lease renewal, as presented, to the 
Taber Public Library located at 5414 50 Avenue, 
Taber, AB, for a term to expire December 31, 2030. 

 
CARRIED UNANIMOUSLY 

 
RES. 29/2021  MOVED by Councillor Tams that Council accepts 

the additional compensation for staff to start 
January 12, 2021, as presented. 

 
CARRIED UNANIMOUSLY 



 

 17/2021 Meeting Date 
1/18/2021 

 

CLOSE OF MEETING 
 
RES. 30/2021  MOVED by Councillor Bekkering that this Regular 

Meeting of Council is hereby Closed. 
 

CARRIED UNANIMOUSLY AT 6:45 PM 
 

 
 
 

 
_______________________________________ 

MAYOR 
 
 

_______________________________________ 
  CHIEF ADMINISTRATIVE OFFICER 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Minutes of Regular Meeting of Council: January 25, 2021 
 
Recommendation: 

Council adopts the minutes of the Regular Meeting of Council held on January 25, 2021, as 
presented. 

 

Background:   

Approval of minutes is in accordance with the Municipal Government Act, Section 208. 

 

Legislation / Authority:  

Municipal Government Act, Section 208(1)(a)(c). 

 

Strategic Plan Alignment:  

N/A 

 

Financial Implication:  

N/A 

 

Service Level / Staff Resource Implication:  

N/A 

 

Justification:  

Approval of minutes is in accordance with the Municipal Government Act, Section 208. 
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Alternative(s):  

Council adopts the minutes of the Regular Meeting of Council held on January 25, 2021, as 
amended. 

 
 
Attachment(s): Minutes 

 
 

APPROVALS: 

Originated By:  
Raeanne Keer 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



 

 17/2021 Meeting Date 
1/25/2021 

 

MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE 
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE 
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY, 
JANUARY 25, 2021, AT 3:35 PM, IMMEDIATELY FOLLOWING THE 
SUBDIVISION AUTHORITY MEETING AT 3:30 PM. 
 

 
 

 
Mayor 
Andrew Prokop 
 
Councillors 
Garth Bekkering 
Jack Brewin 
Carly Firth 
Mark Garner 
Joe Strojwas (Via teleconference) 
Louie Tams 
 
Co-Chief Administrative Officers 
John Orwa 
Gary Scherer 
 
Staff 
Alaa Abdel Khaliq 
Meghan Brennan 
Phyllis Monks 
Kerry Van Ham (Via teleconference) 

 
CALL TO ORDER 
 
Mayor Prokop called the meeting to Order at 3:35 PM. 
 

 
ADOPTION OF THE AGENDA 
 
Mayor Prokop inquired if there were any additions or deletions to the 
Agenda. 
 
 
 
 
 



 

 18/2021 Meeting Date 
1/25/2021 

 

ADOPTION OF THE AGENDA – CONT’D  
 
Council discussed the addition of Closed Session Agenda Item 9.2) 
Discussion with Council. 
 
RES. 31/2021  MOVED by Councillor Tams that Council adopts 

the Agenda, as amended, to include the addition of 
Closed Session Agenda Item 9.2) Discussion with 
Council, to be in Closed Session to prevent 
disclosure that could reasonably be expected to 
reveal consultations or deliberations involving 
officers of a public body, in accordance with 
Section 24(1): Advice from officials, of the Freedom 
of Information and Protection of Privacy Act. 

 
CARRIED UNANIMOUSLY 

 
 

ADOPTION OF THE MINUTES  
 

1) Minutes of Regular Meeting of Council: January 11, 2021 
 
RES. 32/2021  MOVED by Councillor Garner that Council adopts 

the minutes of the Regular Meeting of Council held 
on January 11, 2021, as presented. 

 
CARRIED UNANIMOUSLY 

 
 
BUSINESS ARISING FROM THE MINUTES 
 

1) Intermunicipal Development Plan Public Hearing Update 
 
P. Monks, Director of Planning and Economic Development, stated at 
the Regular Meeting of Council held on December 21, 2020, Council 
passed a resolution to defer the joint Intermunicipal Development Plan 
public hearing to a later day, when COVID-19 restrictions would allow 
for an in-person event.  
 
 
 
 
 



 

 19/2021 Meeting Date 
1/25/2021 

 

BUSINESS ARISING FROM THE MINUTES – CONT’D  
 

1) Intermunicipal Development Plan Public Hearing Update – 
CONT’D  

 
P. Monks stated that due to the uncertainty around COVID-19 
restrictions, and in order to meeting the deadlines outlined by the 
Municipal Government Act and the Alberta Community Partnership 
Grant, the Municipal District of Taber Council has proposed to host a 
virtual public hearing on Tuesday, February 23, 2021 at 10:00 AM. She 
stated at this time Administration is requesting direction from Council on 
how they would like to move forward with the joint Intermunicipal 
Development Plan public hearing.  
 
RES. 33/2021  MOVED by Councillor Firth that Council rescinds 

RES 440/2020, which states that Council defers the 
joint Intermunicipal Development Plan Public 
Hearing to a later date when COVID-19 restrictions 
would allow for an in-person event; and, 

 
Council directs Administration to proceed with a 
joint public hearing with the Municipal District of 
Taber, by videoconference, on February 23, 2021 
at 10:00 a.m. for proposed Bylaw 12-2020 for the 
Intermunicipal Development Plan. 
 

CARRIED UNANIMOUSLY 
 

 
BYLAWS 
 
None. 
 

 
ACTION ITEMS 
 

1) Organizational Review 
 
J. Orwa, Interim Chief Administrative Officer and Director of Finance, 
stated that Council requested to have the Organizational Review 
document, which was previously adopted by Council at their Regular 
Meeting held on October 26, 2020, brought back to Council for further 
discussion. 



 

 20/2021 Meeting Date 
1/25/2021 

 

ACTION ITEMS – CONT’D  
 

1) Organizational Review – CONT’D 
Council discussed the Organizational Review document.  
 

MOVED by Councillor Bekkering that Council 
requests Administration to hold the Organizational 
Review adopted on October 26, 2020 in abeyance, 
in order for further Council review and discussion to 
be undertaken at a future date. 

 
 
Councillor Tams suggested a friendly amendment that the motion 
include “until a new Chief Administrative Officer is in place.” 
 
Councillor Bekkering declined the friendly amendment. 
 
Council further discussed the Organizational Review document, and 
discussed holding the document in abeyance until Council is ready to 
move forward. 
 
RES. 34/2021  MOVED by Councillor Bekkering that Council 

requests Administration to hold the Organizational 
Review adopted on October 26, 2020 in abeyance, 
in order for further Council review and discussion to 
be undertaken at a future date. 

 
CARRIED 

 
1) Visual Identity Standards Policy 

 
M. Brennan, Communications and Project Coordinator, presented the 
Visual Identity Standards Policy ADM-12 to Council. 
 
RES. 35/2021  MOVED by Councillor Garner that Council adopts 

the Visual Identity Standards Policy ADM-12, as 
presented. 

 
CARRIED UNANIMOUSLY 

 
 
 
 



 

 21/2021 Meeting Date 
1/25/2021 

 

ACTION ITEMS – CONT’D  
 

2) Economic Relief Considerations: Leaseholder, Maggie’s 
Place 
 

K. Van Ham, Administrative Services Manager, presented a request 
from M. Cavers, operating as Maggie’s Place, who operates the 
concession in the Arena asking Council to consider a rent reduction 
agreement due to the re-closure of the Community Centre in 
accordance with the provincial COVID-19 restrictions.  
 
RES. 36/2021  MOVED by Councillor Bekkering that Council 

directs Administration to enter into a Rent 
Reduction Agreement which follows the 
government landlord relief program allowing 25% 
payment by Maggie Cavers operating as Maggie’s 
Place, and 75% by the Town of Taber effective 
December 2020 to the provincially-mandated 
opening date. 

 
CARRIED UNANIMOUSLY 

 
3) Economic Relief Consideration: Taber Curling Club 

 
K. Van Ham presented correspondence from the Board of the Taber 
Curling Club requesting a waiver to their lease payment for January 
2021 due to the financial loses endured related to the re-closure of 
recreational activity facilities in accordance with the provincial COVID-
19 restrictions.  
 
RES. 37/2021  MOVED by Councillor Tams that Council waives 

the Taber Curling Club January 2021 lease 
payment, due to the financial losses endured 
related to the continued and re-instated COVID-19 
pandemic facility and activity closures as directed 
by the Provincial Government and Alberta Health 
Services. 

 
CARRIED UNANIMOUSLY 

 
 
 
 



 

 22/2021 Meeting Date 
1/25/2021 

 

ACTION ITEMS – CONT’D  
 

4) Whistleblower Hotline - Ethics Alert 
 
K. Van Ham presented the statistical report from MNP LLP regarding 
the Whistleblower Hotline – Ethics Alert for the period of October 1, 2020 
– December 31, 2020 to Council. 
 
RES. 38/2021  MOVED by Councillor Tams that Council accepts 

the statistical report from MNP LLP regarding the 
Whistleblower Hotline – Ethics Alert for the period 
of October 1, 2020 – December 31, 2020, for 
information purposes only. 

 
CARRIED UNANIMOUSLY 

 
5) Department Reports 

 
J. Orwa presented the Department Reports to Council. 
 
Council discussed the building permit statics included in the Planning 
and Economic Development Department Activity Report. 
 
Council discussed the MNP Whistleblower Hotline – Ethics Alert 
service. 
 
RES. 39/2021  MOVED by Councillor Firth that Council accepts the 

Department Reports for information. 
 

CARRIED UNANIMOUSLY 
 

6) Mayor and Councillor Reports (Verbal) 
 
Mayor and Council provided their vebal reports. 
 
RES. 40/2021  MOVED by Councillor Tams that Council accepts 

the Mayor and Councillor Reports for information. 
 

CARRIED UNANIMOUSLY 
 
 
 
 



 

 23/2021 Meeting Date 
1/25/2021 

 

ACTION ITEMS – CONT’D  
 

7) Standing Item - Council Requests 
 
J. Orwa reviewed the Standing Item – Council Request action item 
listing. 
 
Council discussed concerns brought forward by L. Bembi regarding a 
piece of land adjoining to his property on municipal reserve.  
 

MOVED by Councillor Bekkering that Council 
directs Administration to investigate the agreement 
with Mr. L. Bembi, if possible, regarding this 
situation.  
 

Council further discussed the agreement, and it being brought back to 
Council at a future meeting.  
 
RES. 41/2021  MOVED by Councillor Bekkering that Council 

directs Administration to investigate the agreement 
with Mr. L. Bembi, if possible, regarding the 
situation and for it to be brought back to Council for 
consideration. 

 
CARRIED UNANIMOUSLY 

 
 

DELEGATIONS 
 
None. 
 

 
MEDIA INQUIRIES 
 
S. Ashbee, of the Taber Times, inquired if there was additional 
information on a new Chief Administrative Officer hire, or what the next 
steps will be to fill that position.  
 
Mr. Ashbee also inquired if a media release will be done once it is 
determined. 
 
 
 



 

 24/2021 Meeting Date 
1/25/2021 

 

MEDIA INQUIRIES – CONT’D  
 
Mayor Prokop stated that at this time Council has not reached that point, 
but when a decision is made the appropriate information will be sent out 
accordingly. 
 
RES. 42/2021  MOVED by Councillor Tams that Council takes a 

10 minute break, and reconvenes into Closed 
Session to prevent the disclosure of: 

 
- Consultations or deliberations involving 

officers of a public body, in accordance with 
Section 24(1): Advice from officials, of the 
Freedom of Information and Protection of 
Privacy Act. 
 

CARRIED UNANIMOUSLY AT 4:01 PM 
 

RES. 43/2021  MOVED by Councillor Tams that Council 
reconvenes into Closed Session. 

 
CARRIED UNANIMOUSLY AT 4:13 PM 

 
 

CLOSED SESSION 
 

1) Discussion with Council 
Closed Session to prevent disclosure that could reasonably 
be expected to reveal consultations or deliberations 
involving officers of a public body, in accordance with 
Section 24(1): Advice from officials, of the Freedom of 
Information and Protection of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  there 
were the following members of Administration in attendance for 
Agenda Item 9.1) Discussion with Council: J. Orwa, Interim Chief 
Administrative Officer and Director of Finance, and G. Scherer, Interim 
Chief Administrative Officer and Director of Engineering and Public 
Works 
 
 
 
 



 

 25/2021 Meeting Date 
1/25/2021 

 

CLOSED SESSION – CONT’D  
 

2) Discussion with Council 
Closed Session to prevent disclosure that could reasonably 
be expected to reveal consultations or deliberations 
involving officers of a public body, in accordance with 
Section 24(1): Advice from officials, of the Freedom of 
Information and Protection of Privacy Act. 

 
Pursuant  to  Section  197(6)  of  the  Municipal  Government  Act,  there 
were the following members of Administration in attendance for 
Agenda Item 9.2) Discussion with Council: J. Orwa, Interim Chief 
Administrative Officer and Director of Finance, and G. Scherer, Interim 
Chief Administrative Officer and Director of Engineering and Public 
Works. 
 

 
OPEN SESSION 
 
RES. 44/2021  MOVED by Councillor Brewin that Council 

reconvenes into Open Session. 
 

CARRIED UNANIMOUSLY AT 5:20 PM 
 

 
CLOSE OF MEETING 
 
RES. 45/2021  MOVED by Councillor Tams that this Regular 

Meeting of Council is hereby Closed. 
 

CARRIED UNANIMOUSLY AT 5:22 PM 
 

 
 
 

 
_______________________________________ 

MAYOR 
 
 

_______________________________________ 
  INTERIM CHIEF ADMINISTRATIVE OFFICER 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Use of Municipal Reserve Options 
 
Recommendation: 
 

Dependent on Council discussion and direction. 

 
 
Background:   

At the January 25, 2021 regular meeting of Council, RES 41/2021 MOVED by Councillor Bekkering 
that Council directs Administration to investigate the agreement with Mr. L. Bembi, if possible, 
regarding the situation and for it to be brought back to Council for consideration. 
 
Options to resolve the situation are as follows: 
1. Dispose of the Municipal Reserve (MR) designation, subdivide a portion to sell to Mr. Bembi, 

redesignate remainder as Public Utility Lot (PUL); 
2. Enter into an encroachment agreement with Mr. Bembi allowing for his fence to be 

constructed over the portion of MR currently being utilized; 
3. Request that Mr. Bembi relocate the items onto his own property or a storage facility in 

Town. 
 

In November, the landowner met with Administration to discuss potential options to resolve a 
concern brought to him by Municipal Enforcement regarding several items that were being stored in 
a Town Municipal Reserve (MR) lot.  At the time he had been using it to store a boat, quad and 
other items.  Pictures of those items remaining are provided. 
 
Option 1 
Mr. Bembi questioned whether a section of the MR could be purchased or leased which would allow 
him to construct his fence out into the area and continue to store his items on the lot.  The MR lot in 
question is located at the West end of 48th Avenue, East of Highway 864.  The lot was initially 
intended to be developed as a residential lot, but it was determined that a mine shaft is below 
ground, so it was unable to be developed and was instead dedicated as MR.  A more suitable 
designation for the lot might have been Public Utility Lot, as the land is unusable because of the 
mine shaft. 
 
In order to sell a portion of the lot, the MR designation would need to be removed.  To “dispose” of 
MR under the Municipal Government Act, Section 647must be followed.  This will require an 
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advertisement of Council’s intention to dispose of MR, and a public hearing.  The Notice must be 
posted on the MR and advertised in the Taber Times as well as sent to adjacent properties. 
 
A plan would need to be drawn up by a surveyor, identifying the site, and what portion will be 
subdivided and sold to the landowner.  The costs for such a survey are typically $1500 – 2000.00.  
The advertising portion will be approximately $300.  Legal fees for endorsement of registration and 
registration of the documents at land titles will be approximately $750.  Mr. Bembi is interested in 
approximately 50 m2 and would pay up to $1,000.00. Full costs for the work will be between $3500-
4000.  The process will take approximately three months as it requires sign off by the Minister and 
registration at land titles. 
 
There is irrigation running along the boundary of this MR West of the subject residential lot.  
Relocation of the line will cost approximately $400.  Locates for shallow utilities would need to be 
completed prior to a fence being constructed to close off any portion of the MR and costs for 
relocation of these services and irrigation should be paid by the landowner. 
 
 
Option 2 
 
In discussions with legal representation, it was confirmed that because the land is zoned MR it 
cannot be leased to the homeowner.  
 
There are instances where a homeowner has constructed a fence or some other encroachment on 
to Town lands and an encroachment agreement is entered into to allow the encroachment to 
remain.  This is typically entered into when Planning is completing a compliance certificate for a 
homeowner and the encroachment has minimal impact on Town lands, and the expectation is that 
the Town may require the encroachment to be removed at any time, or if it is destroyed or replaced 
due to maintenance, that it is not put back up.   
 
The landowner has indicated that there are several neighboring properties which appear to have 
similar encroachments into the Public Utility Lots to the north and east of his property.  
Administration has reviewed these properties and determined that Right-of-Way agreements have 
been entered into with these landowners for the care and upkeep of these PUL lots as a lease.  
This is not possible with a Municipal Reserve.   
 
Council or the CAO can be an approver for this type of encroachment under the existing 
Encroachment Agreement Procedure PLN-3 and the agreement would be signed by the CAO.  The 
cost for an encroachment is $300 + the landowner is required to pay a lawyer to draft the 
agreement to be executed by the Town registered on their title.  
 
This would allow the homeowner to construct the fence into the MR and enter into an encroachment 
agreement, while recognizing that with notice from the Town, it may require removal in future.  
Legal council suggests that it be restrictive as to what the homeowner can do with those lands and 
protect the Town from any liability or potential future environmental impacts.   
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Each encroachment is considered separately by the Town so there is less chance for this to set a 
precedent.  Typically however, it is not standard practice to use Municipal Reserve for private 
landowner purposes, as the intention is to have it available for the public to use.  In this instance the 
park is apparently not well used, however that does not mean it would always be the case 
depending on who was to live in the cul-de-sac in future.  
 
There is irrigation running along the boundary of this MR West of the subject residential lot.  
Relocation of the line will cost approximately $400.  Locates for shallow utilities would need to be 
completed prior to a fence being constructed to close off any portion of the MR and costs for 
relocation of these services and irrigation should be paid by the landowner. 
 
Option 3 
In this instance, given that the homeowner is parking personal property on the MR, and Community 
Standards unit has received a complaint regarding the situation, Council could decide to request 
that the homeowner relocate the items either within his property, or to utilize the services of a 
storage unit or lot.  There are many similar situations within the community which are covered under 
the community standards bylaw. 
 
Administration has provided background information for Council to consider and provide direction.  
Recommendations for each alternative are provided below. 
 
Legislation / Authority:  

Municipal Government Act Section 647; Encroachment Agreement Procedure PLN-3; Town of 
Taber Nuisance Bylaw 6-2018, Section V or Traffic Control Bylaw 15-2019, Section 10.09 and 
10.10. 
 
Strategic Plan Alignment:  
Define & Practice Good Governance 
 
Financial Implication:  
If Council determines to pay for a portion of the cost to dispose of MR and subdivide the property 
the amount would be approximately $3500. 
 
Service Level / Staff Resource Implication:  
Disposal of MR and Subdivision activity, as well as encroachment agreements fall under the duties 
of the Planning & Economic Development Department. 
 
Justification:  
In order to address a concern brought forward by a citizen, consideration can be given to the 
identified options. 
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Alternative(s):  
Option 1 
Council directs administration to proceed with disposal of the Municipal Reserve Designation of Lot 
33MR, Block 3, Plan 9011158 and to subdivide a portion for sale, with the remnant to be designated 
as public utility lot.  Costs above the land sale price for this project to be taken from ____________. 
 
Option 2 
Council directs administration to enter into an encroachment agreement with the owner of Lot 34, 
Block 3, Plan 9011158 for the construction of a fence and use of 50m2 of Lot 33MR, Block 3, Plan 
9011158.  Costs for this agreement and any relocation of irrigation/shallow services to be paid for 
by Mr.  Bembi. 
 
Option 3 
Council accepts this summary for information purposes and directs administration to prepare 
correspondence to the owner of Lot 34, Block 3, Plan 9011158 requesting the removal of property 
from the Municipal Reserve at Lot 33MR, Block 3, Plan 9011158. 
 
Attachment(s): Site Photos 

 
Photos of both locations 
 
Properties with Right of Way Lease Agreements 
 

 

APPROVALS: 

Originated By:  
Phyllis Monks 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



 

 



 

 



 

4810 40 Street – the homeowner 

 

 

Homes identified by the homeowner as similar 

 



 

Additional properties with items constructed within the PUL, as 
identified by homeowner. 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Proposed Bylaw 21-2020 - Chamber of Commerce Building Project Lending Bylaw 
 
Recommendation: 

1. That Council gives 2nd reading to Chamber of Commerce Building Project Lending Bylaw 21-
2020, at this meeting. 

2. That Council gives 3rd and final reading to Chamber of Commerce Building Project Lending 
Bylaw 21-2020, at this meeting. 

 
Background:   

At the April 14, 2020 regular meeting of Council, the following Resolution was carried: 

Res. 168/2020 Moved by Councillor Garner that Council directs Administration to proceed with 
arrangements for a debenture agreement with the Chamber of Commerce for $1,000,000.000 to be 
used towards a project that will include a landscaped accessible parking lot and a functional sani-
dump.  

Bylaw 19-2021 being the Long Term Borrowing – Taber Chamber of Commerce Building Project 
Bylaw was given third and final reading on December 21, 2020.  

As per Section 265(1) of the MGA “A municipality may only lend money to a non-profit organization, 
one of its controlled corporations or the designated seller within the meaning of section 30(1) of the 
Gas Distribution Act, SA 1994 cG-1.5 as it read on June 30, 1998, if the loan is authorized by 
bylaw”. 

Lending Bylaw 21-2020 was given first reading on December 21, 2020. 
 
The Lending Bylaw was advertised for two weeks as required. 
 
Administration is now requesting Council to give Bylaw 21-2020 2nd and 3rd reading. 
 
 
Legislation / Authority:  

MGA 264, 265 and 606 
 
 
Strategic Plan Alignment:  
Develop Community & Promote Growth 
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Financial Implication:  
The Chamber will pay as per the Treasury Board and Finance payment schedule, no financial 
impact for the Town 
 
 
Service Level / Staff Resource Implication:  
Service level to remain the same 
 
 
Justification:  
Council authorization at the April 14, 2020 council meeting 
 
 
Alternative(s):  
That Council directs administration to provide further information 
 
 
 
Attachment(s): Lending Bylaw 21-2020 

 
 

APPROVALS: 

Originated By: John Orwa 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 
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BEING A BYLAW OF THE TOWN OF TABER, IN THE PROVINCE OF ALBERTA, FOR 
THE PURPOSE OF AUTHORIZING THE COUNCIL OF THE TOWN OF TABER TO LEND 
BY THE ISSUANCE OF THE DEBENTURE(S) IN THE AMOUNT OF $1,000,000 FOR THE 
PURPOSE OF FINANCING THE TABER CHAMBER OF COMMERCE BUILDING 
PROJECT WITHIN THE TOWN OF TABER. 

 
 
WHEREAS the Council of the Town of Taber, in the Province of Alberta, deems it expedient 
to issue a bylaw pursuant to Section 251 of the Municipal Government Act to authorize the 
financing of the Taber Chamber of Commerce Building Project; 
 
AND WHEREAS the plans, specifications and estimates for the project confirm the total cost 
of the said project to be $1,000,000; 
 
AND WHEREAS in order to construct and complete the said project, it will be necessary for 
the Town of Taber to lend the sum of $1,000,000 on the terms and conditions referred to in 
this bylaw; 
 
AND WHEREAS the Town of Taber will collect the indebtedness over a period of thirty (30) 
years in semi-annual installments, with interest not to exceed EIGHT percent (8%), or the 
interest rate fixed from time to time by the Treasury Board and Finance, payable semi-
annually;  
 
AND WHEREAS the estimated life of the project is fifty (50) years; 
 
AND WHEREAS all required approvals have been obtained and the project is in compliance 
with all Acts and Regulations of the Province of Alberta; 
 
NOW THEREFORE the Council of the Town of Taber in the Province of Alberta, duly 
assembled, hereby enacts as follows: 
 
1.0 NAME OF BYLAW 
 

This bylaw may be cited as the “Taber Chamber of Commerce Building Project 
Lending Bylaw 21-2020”. 

 
2.0 DEFINITIONS 
 

In this Bylaw:  
 

Act means the Municipal Government Act; 
  

 
Bylaw  means the “Taber Chamber of 

Commerce Building Project Lending 
Bylaw 21-2020”; 

 
Chief Administrative Officer  means the Chief Administrative Officer 

for the Town, regardless of the specific 
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title that may be conferred on the Officer 
by Council from time to time; 

 
Council  means the Council for the Town of 

Taber; 
 
Indebtedness means an amount of money owed; 
 
Municipality      means the Town of Taber; 
 
Signatory means person(s) authorized to sign on 

behalf of the Town of Taber as 
designated by Council 

 
3.0 GENERAL  
 

3.1 The indebtedness shall be contracted on the credit and security of the Town of 
Taber. 

 
3.2 The net amount loaned under the bylaw shall be applied only to the project 

specified in this bylaw.   
 
4.0 TERMS AND CONDITIONS 
 

4.1 That for the purpose of the Chamber of Commerce Building project, the sum of 
ONE MILLION DOLLARS ($1,000,000) be borrowed from the Treasury Board 
and Finance or another authorized financial institution by way of debenture on 
the credit and security of the Town of Taber at large, of which the full sum of 
$1,000,000 Dollars is to be collected by semi-annual payments charged 
against the Taber Chamber of Commerce. 

 

4.2 The loan shall bear interest during the currency of the debenture, at a rate not 
exceeding EIGHT (8%), or the interest rate fixed from time to time by the 
Treasury Board and Finance, per annum, payable semi-annually. 

 

4.3 The loan shall be issued in such a manner that the principal and interest will be 
combined and be made payable in, as nearly possible, equal semi-annual 
installments over a period of thirty (30) years. 

 

4.4 The loan shall be payable in lawful money of Canada at the Canadian Imperial 
Bank of Commerce in the Town of Taber or at such other bank or financial 
institution as the Council may authorize as its banking agency during the 
currency of the loan. 

 

4.5 The Taber Chamber of Commerce shall authorize and make payments to the 
Town of Taber on such date and in such amounts as specified in the 
repayment schedule forming part of the loan. 

 

4.6 The loan shall be signed by the President and the Treasurer of the Taber 
Chamber of Commerce. 
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4.7 In the event the Taber Chamber of Commerce is unable to meet the payments, 
The Town of Taber shall levy and raise in each year municipal taxes sufficient 
to pay the indebtedness. 
 

5.0 INTENTION OF TOWN COUNCIL 

 

It is the intention of the Town Council that each separate provision of this Bylaw shall 
be deemed independent of all other provisions herein and it is further the intention of 
the Town Council that if any provision of the Bylaw be declared invalid, all other 
provisions thereof shall remain valid and enforceable. 

 
 
6.0 EFFECTIVE DATE 
 

This Bylaw shall take effect on the day of the final passing and the signatures of the 
chief elected official and duly authorized designated officer thereof. 
 
RES.                 Read a first time this ___ day of _____, 2020  
RES.    Read a second time this ___ day of _____, 20__ 
RES.    Read a third time and finally passed this ___ day of _____, 20__ 

 
 
 
 
 
 

 TOWN OF TABER 
 
 

  
 _________________________________ 

 MAYOR 
 
 

                                                           
               _____________________________________ 

 CHIEF ADMINISTRATIVE OFFICER (C.A.O) 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Coffee with Council 2021 
 
Recommendation: 
 

Council direction is requested. 

 
Background:   

 
At their November 23, 2020 meeting, Council requested that Administration bring this item back to 
the first meeting of February 2021.  
 
Given the restrictions still in place due to COVID-19 and in consideration of the safety of the public 
and Council members, Administration recommends that Council consider alternative 
recommendation #1 as their chosen direction. This will allow for Administration to watch the 
restrictions for the appropriate measures to be met and bring forth the item for Council to decide 
when the restrictions allow for the event to take place. 
 
Previously Provided Information (for Council’s information) 
 
The following information was provided to Council in 2020, and is here again for review: 
 
Administration is requesting Council’s direction on whether they wish to carry on with Coffee with 
Council, and to what level of frequency.  
 
Given tighter budgets and the increasing demands for Council’s time, Administration is providing a 
number of options for Council to consider. The various budget breakdowns can be found below. 
 
Parkside Manor has indicated that all dates listed in the attachment are available to rent at this time. 
 
The Manager of the Taber Public Library reached out to Administration to request and suggest the 
Library as a venue for hosting Coffee with Council in 2021. They indicated that the program room 
would be offered, providing some privacy while still being accessible in a public building. It was also 
noted that the Library would not charge rent for the use of the room. 
 
The dates proposed take into account events such as Council meetings, potential Volunteer 
Recognition, potential AUMA, the A/JTMA Conference, committee meetings, and staff availability 
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(assuming no COVID-19 interruptions or changes). October’s evening booking does occur after the 
scheduled Recreation Board meeting, but given the date of the municipal election (October 18th), 
Administration is recommending holding October’s Coffee with Council prior to it and allowing the 
newly-elected Council to get acquainted with their roles before attending their first Coffee with 
Council in November. 
 
As per previous years, Coffee with Council (regardless of the frequency on which Council decides) 
will be advertised in the Taber Times, Corn Husk Chronicles, on our social media accounts, 
website, and community LED sign. 
 
Legislation / Authority:  

 
MGA Section 3 
 
Strategic Plan Alignment:  
 
Improve internal and external communications: Council members host monthly coffee shop get 
together to be publicly available to citizens of Taber 
 
 
Financial Implication:  
 
Option A: Parkside Manor, 11 months (January removed) 
 
•Refreshments: $125.90/ month = $1384.90/ year 
•Facility Rental: $60/month = $660/year 
•Ads in Taber Times: $157.10/month = $1728.10 
•Total: $3773.00 for 2021 ($343/ month) 
 
Option B: Parkside Manor, 5 months (bi-monthly, with January removed) 
 
•Refreshments: $125.90/ month = $629.50/ year 
•Facility Rental: $60/ month = $300/ year 
•Ads in Taber Times: $157.10/ month = $785.50 
•Total: $1715.00 for 2021 ($343/ month) (54.5% decrease from Option A) 
 
Option C: Parkside Manor, Quarterly (4 times a year) 
 
•Refreshments: $125.90 per month (4 months a year) = $503.60 
•Facility Rental: $60/month (4 months a year) = $240 
•Ads in Taber Times: $157.10 (4 times per year) = $628.40 
•Total: $1372.00 for 2021 (63.6% decrease from Option A) 
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Option D: Library, 11 months (January removed) 
 
•Refreshments: $125.90 per month = $1384.90/ year 
•Ads in Taber Times: $157.10/month = $1728.10/ year 
•Total: $3113.00 for 2021 ($283/ month) (17.5% decrease from Option A) 
 
Option E: Library, 5 months (bi-monthly, with January removed) 
 
•Refreshments: $125.90/ month = $629.50/ year 
•Ads in Taber Times: $157.10/ month = $785.50 
•Total: $1415.00 for 2021 ($283/ month) (62.5% decrease from Option A) 
 
Option F: Library, Quarterly (4 times a year) 
 
•Refreshments: $125.90 per month (4 months a year) = $503.60 
•Ads in Taber Times: $157.10 (4 times per year) = $628.40 
•Total: $1132.00 for 2021 (70% decrease from Option A) 
 
Service Level / Staff Resource Implication:  
 
One staff member organizes, schedules, and communicates for Coffee with Council. As this staff 
member is management, no overtime pay is required. However, staffing hours are provided for 
Council’s consideration as well: 
 
1. Option A/D: 12 hours per year (40 minutes per month attending each iteration & 5 hours 

planning, coordinating, scheduling, booking, and communicating) 
 
2. Option B/E: 8 hours per year (40 minutes per month attending each iteration & 5 hours 

planning, coordinating, scheduling, booking, and communicating); this reflects a 30.8% 
decrease in staff time from Options A/D to be spent on other initiatives. 

 
3. Option C/F: 7.6 hours per year (40 minutes per month attending each iteration & 5 hours 

planning, coordinating, scheduling, booking and communicating); this reflects a 41.5% 
decrease in staff time from Options A/D to be spent on other initiatives. 

 
Justification:  
 
Council has outlined this event in their Strategic Plan in order to make themselves publicly 
available. Although Council indicated in the Strategic Plan that the meetings are to be held monthly, 
as the Plan is a living document, Council may conduct Coffee with Council in any schedule and 
format they so choose. 
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Alternative(s):  
 

1. That Council instructs Administration to bring back the Coffee with Council item to the next 
available Council meeting after restrictions on indoor gatherings have been eased and/or 
lifted by the Government of Alberta. 

 
2. That Council conduct Coffee with Council monthly in 2021 at [LOCATION], and directs 

Administration to schedule the dates accordingly and in line with all COVID-19 protocols. 
 

3. The Council conduct Coffee with Council bi-monthly in 2021 at [LOCATION], and directs 
Administration to schedule the dates accordingly and in line with all COVID-19 protocols. 

 
4. That Council conduct Coffee with Council quarterly in 2021 at [LOCATION] and directs 

Administration to schedule the dates accordingly and in line with all COVID-19 protocols. 
 

5. Council may choose to conduct Coffee with Council in another scheduling format. 
 

6. That Council accepts this item for information only. 
 

7. Council may choose to conduct public relations in another format. 
 
 
Attachment(s): 2021 Coffee with Council Dates 

 
 

APPROVALS: 

Originated By:  
Meghan Brennan 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



Coffee with Council - Monthly 

 

 January 

o Thursday, January 21st: 7-8 PM 

o Friday, January 22nd: 10-11 AM 

 February 

o Thursday, February 18th: 7-8 PM 

o Friday, February 19th: 10-11 AM 

 March 

o Thursday, March 18th: 7-8 PM 

o Friday, March 19th: 10-11 AM 

 April 

o Thursday, March 15th: 7-8 PM 

o Friday, March 16th: 10-11 AM 

 May 

o Thursday, May 20th: 7-8 PM 

o Friday, May 21st: 10-11 AM 

 June 

o Thursday, June 17th: 7-8 PM 

o Friday, June 18th: 10-11 AM 

 July 

o Thursday, July 8th: 7-8 PM 

o Friday, July 9th: 10-11 AM 

 August 

o Thursday, August 12th: 7-8 PM 

o Friday, August 13th: 10-11 AM 

 September 

o Thursday, September 16th: 7-8 PM 

o Friday, September 17th: 10-11 AM 

 October 

o Thursday, October 7th: 7-8 PM 

o Friday, October 8th: 10-11 AM 

 November 

o Thursday, November 18th: 7-8 PM 

o Friday, November 19th: 10-11 AM 

 December 

o Thursday, December 16th: 7-8 PM 

o Friday, December 17th: 10-11 AM 

 

 



Coffee with Council – Bi-Monthly 

 

 March 

o Thursday, March 18th: 7-8 PM 

o Friday, March 19th: 10-11 AM 

 May 

o Thursday, May 20th: 7-8 PM 

o Friday, May 21st: 10-11 AM 

 July 

o Thursday, July 8th: 7-8 PM 

o Friday, July 9th: 10-11 AM 

 September 

o Thursday, September 16th: 7-8 PM 

o Friday, September 17th: 10-11 AM 

 November 

o Thursday, November 18th: 7-8 PM 

o Friday, November 19th: 10-11 AM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Coffee with Council – Quarterly  

 

 March 

o Thursday, March 18th: 7-8 PM 

o Friday, March 19th: 10-11 AM 

 June 

o Thursday, June 17th: 7-8 PM 

o Friday, June 18th: 10-11 AM 

 September 

o Thursday, September 16th: 7-8 PM 

o Friday, September 17th: 10-11 AM  

 December 

o Thursday, December 16th: 7-8 PM 

o Friday, December 17th: 10-11 AM 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
 
2021 Volunteer Recognition 
 
Recommendation: 

That Council directs Administration to cancel the 2021 Volunteer Recognition Banquet, with regret; 

AND 

That Council allocates the budgeted funding for the 2021 Volunteer Recognition Banquet to the 
volunteer groups at $100 per member to be used as the group sees fit. 

 
Background:   

Administration is seeking Council’s direction on how best to recognize the dedication of our 
community’s volunteer groups given the continued existence of the COVID-19 pandemic and the 
restrictions resulting from the same. It is around this time that Administration would begin planning 
the annual Volunteer Recognition Banquet and securing a venue, caterer, and entertainment. With 
the unpredictability of the pandemic and the uncertainty as to whether restrictions may be eased in 
the coming months, Administration is recommending that Council take the same actions as they did 
in 2020 to recognize the volunteer groups in Taber while still keeping everyone safe and removed 
from any gatherings. 
 
Council chose to allocate $100 per volunteer member to each group typically invited to the annual 
Banquet in 2020. The groups were given the flexibility to use the money as they saw fit, whether it 
was to further their services or operations, donate to a cause or group of their choice, or to buy a 
recognition item for their members. 
 
In true altruistic form, every single volunteer group decided to use those funds for causes that 
benefit the people of Taber (or for a good cause) or to purchase materials to enhance services to 
the community. In no particular order, the following were all the organizations that were chosen by 
the volunteer groups to receive their funding: 
 
1. Taber Arts & Crafts Society 
2. Citizens on Patrol 
3. Taber Food Bank 
4. Justin Hall Memorial Fund 
5. Kidney Cancer Society of Canada 
6. Taber Municipal Library 
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7. Lost Paws Society 
8. My City Care Taber 
9. Parkside Manor 
10. Safe Haven 
11. Taber Communities in Bloom 
12. TCAPS 
13. Westview Playground 
 
The response from the volunteer groups was an overwhelming gratitude. When contacted about 
Council’s decision, each Chair/President expressed their appreciation to Council and the Town for 
the ability to continue supporting the community through the money or to provide funding to an 
organization that found 2020 a hard year operationally. 
 
Council’s decision not only had the desired result for recognition, but also had the positive side-
effect of benefitting a number of community services and organizations in a tough year thanks to 
the generosity of the Town’s volunteers. 
 
Given the positive response from the groups and the likely continuation of gathering restrictions in 
the spring, Administration is asking Council to consider recognizing our community’s volunteers in 
the same way in 2021, with the hopes that 2022 will see a return to our regular Banquet format. 
 
Legislation / Authority:  

MGA Section 3 
 
Strategic Plan Alignment:  
1. Enhance sense of community 
2. Define and practice good governance 
 
Financial Implication:  
In 2020, $7900 was allocated to the various organizations in total. Administration is expecting 
2021’s costs to be similar, as the volunteer organization numbers remain relatively stable. 
 
The current budget allocated towards the 2021 Volunteer Recognition Banquet will be adequate to 
fund the donations if Council chooses to stipulate $100 per volunteer. 
 
Service Level / Staff Resource Implication:  
The Administrative Services Department will be responsible for contacting the organizations and for 
making sure that the cheques are allocated appropriately.  
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Justification:  
There was overwhelming gratitude expressed by the volunteer groups when they were contacted 
about Council’s decision in 2020, and so Administration is recommending the same course of action 
be taken in 2021, with the hope that we can host our regular Banquet in 2022. 
 
Additionally, if restrictions were to be eased in the coming months, it is likely little notice would be 
given, and Administration would not have enough time to prepare a venue, catering, and 
entertainment to the high standard to which the Banquet has been held in the past and in the 
tradition of holding it during National Volunteer Week (which is typically in April). 
 
Alternative(s):  
1. Council may request further information. 
 
2. Council may suggest another option for recognizing the Town’s volunteer groups. 
 
 
 
Attachment(s): None. 

 
 

APPROVALS: 

Originated By:  
Meghan Brennan 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Aquatics Project Operational Funds 
 
Recommendation: 

Council directs Administration to transfer $31,000.00 from the 2020 Aquatics Operating Budget to 
operating reserves to be used in 2021 to fund the pool project work-in-progress.  

 
Background:   

Administration is currently upgrading the chlorine system for the hot tub and the acid system for the 
Aquafun Centre. Due to delays with the supplier as a result of COVID, the project will not be 
completed until January 2021. As the funds are operational, Administration is requesting that the 
funds be transferred to operating reserves to be then used in 2021 to pay for the project upon 
completion.  
 
 
Legislation / Authority:  

MGA Section 243 
 
Strategic Plan Alignment:  
Define and practice good governance  
 
Financial Implication:  
$31,000 Budgeted in the 2020 Operating Budget  
 
Service Level / Staff Resource Implication:  
Staff time to learn the new system.  
 
Justification:  
The pool operations equipment was ordered in 2020 and was expected to be completed in 2020. 
There are no funds budgeted to cover the costs in 2021. Since the project is not complete it cannot 
be paid in the 2020 budget.  
 
Alternative(s):  
Council requests more information.  
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Attachment(s): Equipment and Installation Quote 

 
 

APPROVALS: 

Originated By:  
Dawn Phillips 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 
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September 24, 2020 

Kory Ostrup 
Taber Aquafun Centre 
4712 50th Street  
Taber, AB  
T1G 2B6 
 
Dear Kory,  

Further to our recent discussion we are pleased to provide you the following supply and installation 
quotations:  

    Pool Pilot Professional: 

 1 – PPP with 4 power boards, 1 control board, 4 power cords  
 1 – CC15 commercial cell  
 
 Total Net Cost for Pool Pilot Professional $15,989.18  
 

The above cost includes removal of the existing system, installation of the Pool Pilot Professional 
power supply, one cell, connection to existing controller. Electrical is extra to be supplied by 
others.  

 
   Bisulphate mixing and storage tank: 
 
 1 – 680L tank complete with, mixer, bulkhead fitting, mounting plate, slotted feed pipe  
 
 Total Net Cost for Bisulphate tank $2,645.20 Please note this is supply only 
 
   Chem-Dos™ CO2/Acid feed system: 
 
 1 – Chem-Dos™ CO2/Acid control box with solenoid pre-installed  
 1 – Chem-Dos™ CO2/Acid injection pod complete with mixer, stainless steel bubbler, flow meter 
 1 – Necessary piping, fittings, valves, uni-strut wall 
  
 Total Net Cost for Chem-Dos™ CO2/Acid system $3995.00** 
 
 **This is a per pool price installed.  



 

Page 2 of 2 
 

 

 

 

Owner’s Responsibility: 

The Town of Taber is responsible for providing clear and available floor and wall space. Any and all 
necessary electrical for the installation of the Pool Pilot Professional. Supply and installation of the 
CO2 tank, regulators, related piping, shutoff valves, take offs for each pool to allow us to connect 3/8” 
tubing to the supplied solenoids.  

We look forward to working with the Town of Taber and continuing to assist you to provide the 
highest water quality to your patrons.  

Steve Ashworth  
President  

Quotation accepted by: 

 
Signature: _________________________  Print Name: _____________________  

Title/Position: ______________________  Date: ___________________________ 

PO for Project: _________________ 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Uncollectable Accounts Receivable over $500 
 
Recommendation: 

That Council approves the uncollectable accounts receivable in the amount of $1,424.26 to be 
written off as of December 31, 2020. 

 

Background:   

In accordance with Town of Taber Policy No. CS-FIN-4, Administration has prepared the accounts 
receivable with a value of five hundred dollars and over that is considers uncollectable as of 
December 31 to be brought forward for Council consideration to be written off. 

This year the proposed write off is made up of two accounts, one in the amount of $800 from the 
fire department and one in the amount of $624.26 that is a result unpaid employee benefits. 

These accounts have been outstanding for over two years. Efforts to collect these receivables 
included invoices being sent out, monthly statements, many phone calls and emails. These 
accounts have been sent to collections. 

 

Legislation / Authority:  

Town of Taber Policy No. CS-FIN-4 

 

Strategic Plan Alignment:  

Define and Practice Good Governance 

 

Financial Implication:  

Loss of $1,424.26 

 

Service Level / Staff Resource Implication:  

Use of existing staff resources 
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Justification:  

The Accounts Receivable Collections & Write offs policy CS-Fin-4 

 

Alternative(s):  

That Council does not approve the write off in the amount of $1,424.26. 

 
 
 
Attachment(s): Uncollectable Accounts Receivable over $500 

 
 

APPROVALS: 

Originated By: John Orwa 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



December 31, 2020 A/R Write-offs over $500

Invoice Date Amount

4/30/2018 800.00$         Motor Vehicle Collision- Fire Dept
2018 & 2019 624.26$         Employee Benefits

1,424.26$      
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Information for Council 
 
Recommendation: 

That Council accepts the material received in this Agenda Item as information. 

 

Background:   

The Town receives communication on an on-going basis that is likely of interest to Council. In most 
cases, this communication is provided simply as information to Council and no comment is needed. 
In some cases, though, Council may wish to seek clarification on the matter from its administration or 
from the originator of the communication, or even to challenge the matter through Council discussion. 
Placing the communication on Council’s agenda allows these opportunities. 

The relevant communication for this Council agenda is: 

1) MD of Bonnyville No. 87 Correspondence 

Correspondence was received to gauge whether Mayor and Council determine a need for a 
stronger western Canadian municipal advocate. 

 

2) Traffic Committee Meeting Minutes 

The Traffic Committee had their regularly scheduled meeting on January 20th, attached are 
the draft minutes for Council’s information.  

 

Legislation / Authority:  

Municipal Government Act, Section 3 and Section 5  

 

Strategic Plan Alignment:  

Improve Internal & External Communications 

Establish appropriate communication protocols between Council and Administration 
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Financial Implication:  

These will vary with information items. 

 

Service Level / Staff Resource Implication:  

These will vary with information items. 

 

Justification:  

To keep Council informed of current municipal information and correspondence. 

 

Alternative(s):  

1. Council could seek clarification on any of the matters from administration. 

2. Council could discuss, in depth, any of the matters raised by communication and take action 
through either resolution of bylaw. 

 

 

 
Attachment(s): Correspondence from MD of Bonnyville No. 87 

 
Draft Traffic Committee Meeting Minutes - 01.20.2021 
 

 

APPROVALS: 

Originated By:  
Raeanne Keer 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



January 20, 2021

Town of Taber

A-4900 - 50 Street

Taber, AB TIG ITl

MUNICIPAL DISTRICT
BONNVVILLfc NO. 87

Attn; Mayor and Council

RE: Need for a Stronger Western Canadian Municipal Advocate

m 9 z Nvr

.ySiVldON/VlOl

The past few years have presented convincing evidence of the continued lack of advocacy and blatant
disregard at the federal level for Western Canada's needs and one of its highly significant industriesthat
impacts us all; the natural resources Industry. Our Council here at the Municipal District of Bonnyville
(M.D.) is beyond frustrated with this lack of effective representation that Western Canadian
municipalities receive.

Currently, our only voice at the national table isthat of the Federation of Canadian Municipalities (FCM).
Fromtheir website, FCM states they "...advocatefor municipalities to be sure their citizens' needs are
reflected infederal policies and programs. Year after year, our workbenefitseverymunicipal
government and taxpayer in Canada, and our programming delivers tools that helpmunicipalities tackle
local challenges."

Question: Do you feel that FCM advocates for the needs of your municipality or western Canada?

Question: Does the annual FCM Conference agenda/tours provide relevant value for your

municipality?

Question: Are the needs of western Canada different than those of eastern Canada, and if so, is it
time we entertain the idea of a WCM (Western Canadian Municipalities)?

To their credit, FCM did add a Western Economic Solutions Taskforce as one of their 15 program areas.
Unfortunately, this initiative - which was created to mitigate the genuine alienation and hostility
western Canadian municipalities experienced at the 2019 FCM Annual Conference held in Quebec City-
has not produced any real results.

Our hope is that this letter will spark the much-needed conversation and potential solution to this long
standing issue. We sincerely request that you and your Council take the time to truly reflect on the level
of service you are receiving from your current federal advocate. Are they truly the federal voice
advocating for your citizens and your municipality?

4905 - 50 Avenue, Bag 1010, Bonnyville, Alberta, T9N 2J7 • Phone: 780.826.3171 Fax: 780.826.4524 wvAv.md.bonnyville.ob.ca



MUNICIPAL DISTRICT
BONN VV HI ? NO, m

The M.D. and many other communities across Alberta and western Canada are proud supporters and
partners of the oil and gas industry. We wish to be a part of a solution that supports industry
competitiveness rather than be forced to absorb Ontario's and Quebec's concepts of crippling changes
that impact our municipal sustainabillty.

Thank you In advance for your Council's reflection on this topic and we look forward to hearing any
feedback you may have.

Yours sincerely,

Greg Sawchuk
Reeve

cc: Mr. Barry Morlshita, President, Alberta Urban Municipalities Association
Mr. Paul McLauchlin, President, Rural Municipalities of Alberta

/eq



Minutes  
Traffic Committee Call to Order & Roll Call 
1.20.2021 10:03 a.m. Public Works Upstairs Meeting Room 

Meeting called by Gary Scherer – Acting CAO, Director of Engineering & Public Works,` Town of Taber 

Type of meeting Traffic Committee  
Organization Town of Taber 
Minutes Taken by Lisa DeBona 

Attendees Insp. Howard Kehler, Gary Scherer Acting CAO & PW Director, Councilor Mark Garner 

Approval of Previous Minutes 
Conclusions The meeting minutes from October 14th ,2020 were approved, and a finalized copy  

 placed in the public folder, as well as the Historical table of issues updated. 

A. Old item: Street Painting Policy 
Reference: Update 

Discussion 

Councilor Garner requested information regarding whether or not the Town of Taber 
has a policy or bylaw that addresses street painting requests or if someone paints on 
one of the Town’s streets. The committee requested that all policies & bylaws were 
looked through and anything pertaining be brought to next meeting. There is little 
mention in the Town’s current Traffic Bylaw regarding paint etc. on the roadways. 
Examples from Victoria & Edmonton were reviewed. 

Conclusions 

Include wording similar to the example from Edmonton’s traffic Bylaw, and directed to 
add it to our Traffic Bylaw and take back to Council for approval, we will also be 
adding in wording regarding Sidewalk Patios brought from the Planning Department 
and fixing section 19.01 by adding the word “or” between items b) & c) when talking 
about electrical cords spanning the sidewalk. 

Action Items Person Responsible Deadline 

Rework Traffic Bylaw and take to Council for approval 
 Gary Scherer TBD at a later Date 

B. Old item: 53 Avenue – Soccer Field Additional Parking  
Reference: Attachment #1 & #2 

Discussion 
This project is in the Capital Budget alternate projects already but with asphalt paving 
at a high cost, wondering if we could get this done before soccer season with a lower 
cost by doing it with gravel or asphalt millings instead. 

Conclusions Committee reviewed the project and Councilor Garner will bring it to the next Council 
meeting during council requests as an option for consideration. 

Action Items Person Responsible Deadline 

Take back to Council with alternate options Mark Garner February 2021 

C.   46 Street & 60 Ave Intersection 
Reference: Map 

Discussion 

Insp. Kehler brought forward that there is no traffic control device at this intersection 
for drivers entering 60 Avenue from 46 Street south that is a minor collector compared 
to 60 Ave and so many drivers do not realize that they need to yield to their right, 
which could be hazardous. 
 

Conclusions Committee reviewed the location and agreed that a yield sign be installed on 46 Street 
at this intersection. 

Action Items Person Responsible Deadline 

Install Signage onto existing pole. 
 

Gary Scherer January 31, 2021 
 



Minutes  
D.   43 Street & 56 Ave Intersection 

Reference: Map 

Discussion 

Gary Scherer & Insp. Kehler brought forward that there are no traffic control devices 
at this intersection for drivers entering 56 Avenue from 43 Street north or south and 
this will become a very busy through street on 56 Avenue once the construction of the 
road out to HWY 864 is complete this year. 

Conclusions Committee reviewed the location and agreed that this intersection will need stop signs, 
as this street will have a substantial increase in traffic over the next years. 

Action Items Person Responsible Deadline 

Install Stop signs both North and south on 43 Street 
 

Gary Scherer January 31, 2021 
 

Calendar & Adjournment 
1.20.2021 10:25 a.m. PW Meeting Room 

Meeting called by Gary Scherer, Acting CAO & Engineering & Public Works Director 

Next Scheduled 
meeting April 21st, 2021 at 10:00 a.m. Wednesday 

Location Public Works Shop Meeting Room 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Standing Item - Council Requests 
 
Recommendation: 

That Council uses this standing agenda item opportunity to address administration about their 
concerns, ask questions and direct municipal resources. 

 

Background:   

The Municipal Government Act only allows Mayor and Council to act by resolution or bylaw, not 
separately through individual direction to administration. If one member wishes to see action on a 
certain item that requires the deployment or diversion of municipal resources, that does not mean 
all or even a majority of the other six members want Town resources used in that manner. Also, it is 
likely that all of Council and the public want to know about issues of concern and interest in Taber, 
so this conversation should be shared for better governance. 

To assist in this information sharing and ensure agreement on the relative importance of activities, 
and to facilitate a common understanding, Council established a standing item on Council agendas 
that would allow the Mayor and Councilors to raise issues of individual concern. This allows 
discussion amongst Council and with administration on how best to deal with these concerns. It is 
an opportunity for Council to provide suggestions or direction to administration as to how best to 
proceed. 

The intention of this RFD is for items to be brought forward from the floor at the meeting. 

 

Legislation / Authority:  

Municipal Government Act, Section 153, Section 154, Section 180, and Section 249. 

 

Strategic Plan Alignment:  

Improve Internal & External Communications 

Establish appropriate communication protocols between Council and Administration. 
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Financial Implication:  

The financial implication will vary depending on the discussion outcomes but should consider the 
alignment of Town facility and service provision with the approved budget. 

 

Service Level / Staff Resource Implication:  

Having a regular Council discussion about service levels will improve the ability of administration to 
meet the expectations of Council rather than dealing with the requests of individuals on an ad hoc 
basis. 

 

Justification:  

This will bring administration efficiencies and the better alignment of services and expenditures with 
the budget. It will also help improve communication protocols and adherence to the Municipal 
Government Act. 

  

Alternative(s):  

Alternatives will vary based on the discussion. 

 
 
Attachment(s): Action Item Listing 

 
 

APPROVALS: 

Originated By:  
Raeanne Keer 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 

 

 

 

 

 



Council 

Date 

Resolution  

# 
Resolution Assigned 

To 

Completed? Request 

Return To 

Council by? 
June 

11/18 

292/2018 MOVED by Councillor Strojwas that Council directs 

Administration to start the budgetary process, and investigate a 

celebration for the 40th anniversary of the twinning relationship 

between the Town of Taber and Higashiomi for 2021. 

Admin 

Services 

In Progress Not Stated 

June 

25/18 

311/2018 MOVED by Councillor Strojwas that Council directs 

Administration to commit up to $5,000.00 in sponsorship for 

the Alberta/Japan Twinning Municipalities Association 

(A/JTMA) Conference and Annual General Meeting in 2021 in 

conjunction with the Notogawa Friendship Society from the 

Council Discretionary Fund. 

Admin 

Services 

In Progress Not Stated 

Oct 

13/20 

420/2020 MOVED by Councillor Garner that Council asks 

Administration to look into the lighting on the west-side of the 

walking path around the Golf Course, and south-side, coming 

back with recommendation and costs, and have the Kiwanis join 

in.  

Public 

Works 

In Progress Not Stated 

Dec 

21/2020 

444/2020 MOVED by Councillor Tams that Council investigates an 

outside agency to assist Council in doing a Chief 

Administrative Officer review in January/February 2021, and 

for the template to become the property of the Town of Taber 

for Chief Administrative Officer evaluations; and, 

For the Audit Committee to be responsible for investigating and 

selecting a company to complete this audit, with findings 

coming back to from Council the Audit Committee. 

Audit 

Committee/

Finance 

In Progress January/ 

February 

2021 



* Once items have been designated completed, they will be removed from this listed at the next Council meeting 

Jan 

18/2021 

21/2021 MOVED by Councillor Strojwas that Council directs 

Administration to contact the Taber Golf Club Board to help 

remove a number of trees along the #15 fairway, by the Curling 

Club. 

Public 

Works 

In Progress Not Stated 

Jan 

18/2021 

22/2021 MOVED by Councillor Bekkering that Council directs 

Administration to bring back the garbage can issue to the 

second meeting of February 2021. 

Public 

Works 

In Progress February 

22, 2021 

Jan 

18/2021 

23/2021 MOVED by Councillor Brewin that the Town cancels charges 

for taking tree branches and trunks until the end of February 

2021. 

Public 

Works/ 

Finance 

Completed Not Stated 

Jan 

25/2021 

41/2021 MOVED by Councillor Bekkering that Council directs 

Administration to investigate the agreement with Mr. L. Bembi, 

if possible, regarding the situation and for it to be brought back 

to Council for consideration. 

Planning Completed – 

Refer to 

February 8, 

2021 Agenda 

Package. 

Not Stated 
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Council Request for Decision 

 

Meeting Date: February 8, 2021 

 

Subject:   
Delegation: Indigenous Concepts and Solutions Inc. - NovoCrete 
 
Recommendation: 

Being as this is not a policy decision, and within the operational purview of Administration, Council 
directs Administration to review the product information provided by Indigenous Concepts and 
Solutions Inc; and, 

That Council accepts the presentation from the Delegation for information purposes only.   

 

Background:   

Murray Gardner, Sales Manager for Indigenous Concepts and Solutions Inc., will be presenting on 
will be presenting on their NovoCrete Product. Information provided by Indigenous Concepts and 
Solutions Inc. on the product is attached for Council’s review.  

 

Legislation / Authority:  

Municipal Government Act, Section 3 

 

Strategic Plan Alignment:  

Develop Community and Promote Growth. 

 

Financial Implication:  

Administration is not aware of any at this time. 

 

Service Level / Staff Resource Implication:  

Service level and staff resource implications will remain status quo. 
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Justification:  

This is an opportunity for Council to receive information from a third party organization on a new 
product. 

 

Alternative(s):  

1. Council could request additional information for Administration or the Delegation. 

 
 
Attachment(s): NovoCrete - Question and Answers 

 
NovoCrete - Technical Product Specifications 
 

 

APPROVALS: 

Originated By:  
Raeanne Keer 
  

 

Chief Administrative Officer (CAO) or Designate: _______________________________ 
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