A - 4900 50 ST TABER, ALBERTA, CANADA T1G 1T1

\ r TELEPHONE: (403) 223-5500 FAX: (403) 223-5530

TOWN OF

TABER

\ AGENDA

|

REGULAR MEETING OF THE ARTS AND HERITAGE COMMITTEE OF THE TOWN OF TABER,
TO BE HELD IN THE COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON TUESDAY,
MARCH 17, 2020 AT 5:30 PM.

MOTION

1. CALL TO ORDER
ITEM No.1.1 Nominations for Chair and Vice Chair
2. APPROVAL OF THE AGENDA X

3. ADOPTION OF THE MINUTES - None
4. BUSINESS ARISING FROM THE MINUTES

5. ACTION ITEMS

ITEM No.5.1 Purchase of Electronic Tablets for the Arts and Heritage Committee
ITEM No.5.2 Request for Discussion on Arts and Heritage Committee Meeting Dates
ITEM No.5.3 Information for the Arts and Heritage Committee

ITEM No.5.4 Standing Item - Arts and Heritage Committee Requests

6. DELEGATION
ITEM No.6.1 STAR Theatre
7. MEDIA INQUIRIES

XX XX

b

8. CLOSED SESSION
9. OPEN SESSION

10. CLOSE OF MEETING X
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TABER

Town of Taber
Office of the Chief Administrative Officer

Arts and Heritage Committee Request for Decision
Meeting Date: March 17, 2020

Subject:
Nominations for Chair and Vice Chair

Recommendation:
Recommendation:
No recommendation required.

Background:

Dawn Phillips, Arts, Director of Recreation to Call the Meeting to Order.

Dawn Phillips, Arts, Director of Recreation to Call for Nominations from the floor for Chair.
Dawn Phillips, Arts, Director of Recreation to Call for Nominations from the floor for Vice Chair.
The new Chair will now Chair the meeting.

Legislation / Authority:
Arts and Heritage Committee Bylaw No. 16-2019

Strategic Plan Alignment:
No direct alignment.

Financial Implication:
No financial implications.

Service Level / Staff Resource Implication:

Does not apply.

Request for Decision Document Page 1 of 2
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Town of Taber
Office of the Chief Administrative Officer

Justification:
Election required as per Bylaw at the first regular meeting of the year.

Alternative(s):
The Arts and Heritage Committee could defer this to another meeting.

Attachment(s):
APPROVALS:

Originated By:
Marty Planger

Chief Administrative Officer (CAO) or Designat@\/\w\'\'\@

Request for Decision Document Page 2 of 2
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Town of Taber
Office of the Chief Administrative Officer

Arts and Heritage Committee Request for Decision

Meeting Date: March 17, 2020

Subject:
Purchase of Electronic Tablets for the Arts and Heritage Committee

Recommendation:

That the Arts and Heritage Committee recommends that Administration request funding from
Council's Discretionary Fund for the purchase of 3 electronic tablets for the members at large on the
Arts and Heritage Committee for not more than the value of $2,500.00.

Background:

If approved, the purchase of the tablets will be made by the IT department and will be set up and
managed in the same manner as Council’s, Municipal Planning Commissions, and Recreation
Board’s tablets including assigned passwords, limited downloads and apps, preloaded supporting
Town of Taber documentation.

Legislation / Authority:
Art and Heritage Committee Bylaw 16-2019

Strategic Plan Alignment:
improve Internal/External Communications

Financial Implication:
The request for the purchase of 3 tablets would cost no more than $2,500.00 ($800 / tablet including 2

years of Apple Care)

Service Level / Staff Resource Implication:
The service level of the Arts and Heritage Committee would be improved.

Justification:

The purchase and implementation of electronic tablets would allow for a reduction in the amount of
printed copies to the Taber Arts and Heritage Committee agenda as well as allow easy access to
related Art and Heritage documents.

Alternative(s):

Request for Decision Document Page 1 0of 2
Template Version 2.0, 2019-01-03
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Town of Taber
Office of the Chief Administrative Officer

1. That the Arts and Heritage Committee recommends that Administration request funding from
Council's Discretionary Fund for the purchase of 3 electronic tablets for the members at large on the
Arts and Heritage Committee for not more than the value of $

2. That the Arts and Heritage Committee does not recommend the purchase of electronic tablets with
reasons.

Attachment(s):

APPROVALS:

Originated By:
Emily Hembrough

Chief Administrative Officer (CAO) or Designate: W

(\
L )

Request for Decision Document Page 2 of 2
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Town of Taber
Office of the Chief Administrative Officer

Arts and Heritage Committee Request for Decision

Meeting Date: 3/17/2020

Subject:
Request for Discussion on Arts and Heritage Committee Meeting Dates

Recommendation:

That the Arts and Heritage Committee agrees to meet on the 3™ Tuesday each month at 5:30pm for
their regular Arts and Heritage Committee Meetings.

Background:

Currently Administration has scheduled the Arts and Heritage Committee regular meetings on the 3
Tuesday of each month at 5:30pm. This date was one that best fit the schedules of both the
Administration staff as well as the Council members on this committee.

If this date/ timeframe does not work for all members of the Arts and Heritage Committee members, it
can be changed to best fit everyone’s schedule to meet quorum at meetings.

Legislation / Authority:
Arts and Heritage Committee Meeting Bylaw 19-2020.

Strategic Plan Alignment:
Improve internal and external communications.

Financial Implication:
There is no cost associated with the moving of the meetings.

Service Level / Staff Resource Implication:
Staff time and resources are required to attend all Arts and Heritage Committee meetings no matter
the date or time.

Justification:
To come up with a meeting time / date that best suits all members to meet quorum at each meeting.

Alternative(s):

Request for Decision Document Page 1 of 2
Template Version 2.0, 2019-01-03
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TABER
Town of Taber
Office of the Chief Administrative Officer
1. That the Arts and Heritage Committee agrees to meet on the each month at for

their regular Arts and Heritage Committee Meetings.

Attachment(s):

APPROVALS:

Originated By:
Emily Hembrough

Chief Administrative Officer (CAO) or Designate: E t \\J\WD

Request for Decision Document Page 2 of 2
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Town of Taber
Office of the Chief Administrative Officer

Arts and Heritage Committee Request for Decision
Meeting Date: 3/17/2020

Subject:
Information for the Arts and Heritage Committee

Recommendation:

That the Arts and Heritage Committee accepts the material received in this Agenda Item, as
information.

Background:

This communication is provided simply as information for the Arts and Heritage Committee and no
comment is needed. In some cases, though, the Arts and Heritage Committee may wish to seek
clarification on the matter from Administration, or even challenge the matter through discussion. Placing
the information on the Arts and Heritage Committee agenda allows these opportunities.

1. The Town just ran their first Kids Conference on February 18-21 for kids ages 6-12.

2. The Town started offering Professional Development (PD) Day programming for students ages 6-12.
We just held our first two 1-day PD Days on March 6™ and 9™

3. The Summer Programs day/week camps have been revamped this year to be more recreation/ arts
based. They will still have themes each week, but will have a lot more swimming, playing outdoors, and
wider range of field trips this year.

4. The Director of Recreation and the Arts, Culture and Events (ACE) Coordinator attended the Arts
and Crafts Society Annual General Meeting on February 22, 2020.

5. The ACE Coordinator has been in the process of planning the following events
- 2" Annual Back Yard BBQ Competition

- Canada Day

- Seniors Week

- Kids Can Catch

6. The current ACE Coordinator will be going on Maternity Leave in April, a replacement will be hired
soon to start mid-April.

Request for Decision Document Page 1 of 3
Template Version 2.0, 2019-01-03
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Town of Taber
Office of the Chief Administrative Officer

Legislation / Authority:
N/A

Strategic Plan Alignment:
General information, therefore does not specifically apply.

Financial Implication:
N/A

Service Level / Staff Resource Implication:
Staff resources to be utilized for all items listed above.

Justification:

To keep the Arts and Heritage Committee informed of current municipal information and
correspondences.

Alternative(s):
1. The Arts and Heritage Committee could seek clarification on any matters from Administration.

2. The Arts and Heritage Committee could discuss, in depth, any of the matters raised by this
communication and take action through a resolution.

Attachment(s):

APPROVALS:

Originated By:
Emily Hembrough

Request for Decision Document Page 2 of 3
Template Version 2.0, 2019-01-03
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Chief Administrative Officer (CAO) or Designate: @\\_\ Q& 1 ,,V{“'-——;-'
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TOWN OF
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Town of Taber
Office of the Chief Administrative Officer

Arts and Heritage Committee Request for Decision
Meeting Date: 3/17/2020

Subject:
Standing ltem - Arts and Heritage Committee Requests

Recommendation:

That the Arts and Heritage Committee uses this standing agenda item opportunity to address
administration about their concerns, ask questions and direct municipal resources.

Background:

To assist in this information sharing and ensure agreement on the relative importance of activities,
and to facilitate a common understanding, administration established a standing item on Arts and
Heritage Committee agendas that would allow the members to raise issues of individual concern. This
allows discussion amongst the Arts and Heritage Committee members and with administration on how
best to deal with these concerns. It is an opportunity for the Arts and Heritage Committee to provide
suggestions or direction to administration as to how best to proceed.

The intention of this RFD is for items to be brought forward from the floor at the meeting.

Strategic Plan Alignment:
Improve Internal & External Communications

Financial Implication:

The financial implication will vary depending on the discussion outcomes but should consider the
alignment of Town facility and service provision with the approved budget.

Service Level / Staff Resource Implication:

Having a regular Arts and Heritage Committee discussion about service levels will improve the ability
of administration to meet the expectations of the Arts and Heritage Committee rather than dealing with
the requests of individuals on an ad hoc basis.

Justification:

Request for Decision Document Page 1 of 2
Template Version 2.0, 2019-01-03
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Town of Taber
Office of the Chief Administrative Officer

This will bring administration efficiencies and the better alignment of services and expenditures with
the budget. It will also help improve communication protocols.

Legislation / Authority:
Bylaw 16-2019

Alternative(s):
Alternatives will vary based on the discussion.

Attachment(s):
APPROVALS:

Originated By:
Emily Hembrough

Chief Administrative Officer (CAO) or Designatemu(b

Request for Decision Document Page 2 of 2
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Arts and Heritage Committee Request for Decision
Meeting Date: 3/17/2020

Subject:
STAR Theatre

Recommendation:

The Arts and Heritage Committee accept the presentation made by the STAR Theatre society as
information and support their initiative to be presented to Council.

Background:

The Society for Taber Arts and Recreation (STAR) board has approached Administration requesting
support from the Town for the development of a community theater and possible youth centre. The
MD of Taber is supporting this initiative and STAR is requesting the Town of Taber to support the
project with a donation of a parcel of land for the building within the Town of Taber.

Legislation / Authority:
Arts and Heritage Committee Bylaw 16-2019

Strategic Plan Alighment:
Enhance Sense of Community

Financial Implication:
Currently unquantifiable due to multiple considerations related to possible policy direction.

Service Level / Staff Resource Implication:
Dependent on operational variables.

Justification:
The Town of Taber Strategic Plan includes the initiative includes developing and promoting Taber's
local arts community.

Alternative(s):
The Arts and Heritage Committee could decide not to support the initiative.

The Arts and Heritage Committee could request more information.

Request for Decision Document Page 1 0of 2
Template Version 2.0, 2019-01-03
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TABER

Town of Taber
Office of the Chief Administrative Officer

Attachment(s): STAR Theatre - Brochure

STAR Theatre - Business Plan

APPROVALS:

Originated By:
Dawn Phillips

Chief Administrative Officer (CAO) or Designate: M\!

Request for Decision Document Page 2 of 2
Template Version 2.0, 2019-01-03



JHIVIHL b,

- — —

dvis”

laqe] ul
2113y e p|ing
01 JUBAA S\

-s21ydeuo) ayjuocoy
J3jund |edo) Jno 03 NOA jueyl

B3 243eaylirls@ojul
ucl11e10dli0)) [BUOISSD40Ud S0 | UBAY
S|ejusy M1y
d11 uapans Aipjeg
VdD lieay

's13ulied

SUOIIRIIUNWIWOY) - dOJISQ UOSI|Y

Uo11INJISUOD - PII1S SOM "Iid

SIUBAJ - SNISIO| eJes

3uisiedpund - swey eyse|

J24nseal| - 139uuag 22A.g

A1e13139S - 937 yeles

IUIPISAIH IIIA - 1BUUSH BIAIID

1U3pISaUd - 21410 UelAy “1Q

:$10}23.1Q O pleog
"$1333UN|OA

Aq Aja111ua uni uoneziuesdio joud

-10J-10U B S| (Y 1S) uoiieaidsy pue
SUY 19qge]| J0j A1a120S QY

wea| 1nQ 193N

IY1VIHL

————
| =

dVv1S

£J3°341eaylR1S® Ojul

"Ajljeas e

2J1B3Y] YV1S 9yl oxew
d|ay ued Aepol 313 unoA

Jauoddns +00TS
19quWalAl a1alwald +052S
12qWBIAI YV 1S +00SS
uosled +000TS
p1eM3IS +00ST7S
3241 s1apuno4 +000°sS

adod J9puexaly -
'S31] JNOUOY 3Y] |ID 313Y]
uod inoA jjam 1oy

Jjoddn
.H. m_l




eJ°313e3aY1EIS@Oo}U]

uoljealsday pue suy ygnoiyy

suaziy) Suimoun | Aslunwwio) 3uipjing

'Sjuana ajelodiod

pue ‘suonouny |BI10s ‘3uisielpuny
104 513Z1ue310 |E20] 0] SE [[2@M SE
J9A0 |{B WoJ} siduuopad 03 si00p

511 uado |jIm 31183y YVYIS YL

‘Saljiuey
pue 39jdoad 3unoA suoddns 1eyl
duiwwesdoud uo snioj |edads e

UM slaqual AJunwwod Jo 150y
e 10} gNYy pue 20edsyJom SAl1ea.d
B SE }[9S3l SuIp|INg By} UOISIAUD I\

[el5)

'sdoysyiom

pue syje3 ydno1ys saniunpoddo
UOIIEINPS pue SBUIUDSIIS W} ‘S|e1Ia
‘sAe|d ‘su32u02 y3noJyl Juswuiepalua
A|puayy Ajlwey apinoad 01 i |eO3 UNO

‘3)do=ad ggT 8uneas jo ajqeded
aoeds 100} aienbs-0p0¢€ e Bulsinboe
}0 559504d 3y} Ul 3JE M PUI SIY1 O

"3NUSA SIU3AD
pue ‘913usd AJluNWwwod Jed ‘ewsuld
1ied ‘@38e3s Jued 94389y HVYIS 2yl Jjo

juawysijgeisa ays st 133foud Asewnud unQ

‘qy ‘A4sge] punode

pUB Ul $3553UISNg pue suaziyd 3uowe
sdiysuone|al aaelado-0d ‘pPausiIo
-Ajlwe) 910wolad 03 SISIX3 U031y
pue suy Jage] Joj A1a120S ay |

asodingd

"S|ejual 10j sa3el
|e1xads pue ‘sjysiu alnow Apjuwiey
‘sy|e3 se Yyons siuans dn-dogd -

suoi3onpo.d aduep
pue |ea11eay] ‘s|el1idad ‘SUasuc) -

:8ulpn|3ul SJUBAI B13B3Y| HVIS
sanbuiew Aolua 01 suoidiasqgns
pue ‘3uilay313 pslunodsip

‘s3eas wniwaid 01 $$3JJ€e ‘SjUdAd
HVLS JO 32130U 32UBAPE BAI8I34
01 3|q18112 2q j|!m s13n0ddng

"SIU3A3 931es0di0d

pue ‘AJlunwwod ‘Ajiwey) 3soy

0} SNUIA AM3U B pue 3duewlopsd
AA! Y1im AJlunwiod 1no yduua
01 SJapjoyaxels |eijuslod ||e

ylim Funjiom 03 pJEMIOJ JOO| AN

uolleladoo)

Jd1VIHL ».

‘ - UOSIPY SEWOY | - 'S3A[asIN0 punoise Ajjosal) pnom
” —< — m " am ‘buiop fo aiqndod asam am sbuiyl 3yl jjo pip am [




BUSINESS PLAN

STAR THEATRE
2019




Executive Summary

The Society for Taber Arts and Recreation Theatre ( “STAR Theatre”, or “The Theatre™) is
located in Taber, Alberta. The Theatre’s vision is to be the heart of the community and a leading
provincial theatre, offering the opportunity to experience all aspects of what theatre has to offer.
STAR Theatre will serve many functions including being a stage, cinema, events venue and
community centre, Supporting a community cenired approach, it will provide family friendly
entertainment through concerts, plays, recitals, filim screenings and education opportunities
through talks and workshops. STAR Thcatre intends to take an affordable and sustainable
approach by renovating an existing building within the MD of Taber. The proposed renovation is
approximately $600,000 including the purchase of the building and land. The building itself will
become a creative workspace and hub for a host of community members with a special focus on
programming that supports young people and families. The Theatre will open its doors to
performers from all over, as well as to local organizers for fundraising, social functions, and

corporate events.

There are currently no facilities in the MD of Taber or the Town of Taber that offer the
community an opportunity to experience arts and theatre. The culture of theatre in a community
not only enriches the lives of those who take part in it, the business itself will employ people
locally, purchase goods and services from within their community and market and promote the
Town of Taber and businesses within it. On average, Attendees at nonprofit arts events spend
$24.60 per person, per event, beyond the cost of admission on items such as meals, parking, and
babysitters; valuable revenue for local commerce and the community.'

From a financial standpoint, STAR Theatre is fundraising an upfront capital of approximately
200,000% in the year 2020 to spur project development relating to building renovation as well as
theatre infrastructure and equipment. The Theatre is looking to secure $350,000 through a 25
year debenture with the MD of Taber for the land, building and physical assets of The Theatre
and is actively developing a proposal to apply for approximately $50,000 from municipal reserve
funding. The Theatre has a yearly donation target of $50,000, and plans to develop a patronage
engagement program that will on-board and provide mutual benefit to patrons. Following
initiation of theatre events in January 2021, at full scale Thc Theatre is anticipating three movie
showings a week, which will generate approximately $58,000. Additionally, a diverse range of
shows, symphonies and concerts will bring in a revenue of $43,000. In conjunction with the
aforementioned events, The Theatre will operate a concession stand with an expected yearly
revenue of $39,000. The Theatre will also leverage its ability to generate revenue through
advertising and rental opportunities for $45,000 per annum.

A conditional offer has been accepted on the building structure for $270,000. Building
inspections and discussions with inspection authorities are underway to cnsure the seamless



development of the site. The Theatre has the capacity to hold approximately 188 people. and has
current appropriate zoning for a community theater.

Key advantages of the building site are ready access to ample parking, a minimal required
amount of structural renovations, and existing water, power and septic services. The location is
also prime for access off of the main road and will not be a hindrance to any surrounding

properties.
Business and Sustainability

STAR Theatre is committed to reducing overall operational expenses to ensure that future
revenue can be invested back into the community and the operation itself. As a privately
organized theatre, it has the advantage of leveraging expertise and support within its organization
to run operations and expand its functions to meet the needs of the community as they arise.

Operational plans and their associated expenses have been targeted at a monthly value of
~$11,000, while monthly revenue is targeted at ~$15,500. The Theatre plans to dedicate a
portion of its initial fundraising for $200,000 to operating costs to ensure a successful start. To
ensure that The Theatre is directing efforts and costs to the most economically feasible events,
strategic analysis of each events gross margin will be utilized to determine and plan for future

cash flows.

The Theatre will be an arts hub and creative space that will be family and community centred.
Performances will include; drama productions, symphonic concerts, piano recitals, choral
concerts, and film screenings. Special events including fundraisers [or local organizations,
weddings, reunions and community support programming will allow the building to be utilized

by all in the community.

One of the challenges facing any community is finding constructive activities for youth; The
Theatre has the opportunity to offer a safe and creative space to engage youth in the community
by hosting events such as after-school programs and youth groups. Recent research has shown
that youth volunteering has been on the rise and The Theater will offer this unique opportunity
for youth to engage in positive activities that support their growth and future endeavors.?
Community support programming is another key focus of The Theatre; by creating a space
where groups such as Alanon and La Leche can join or by hosting programs such as a special
needs craft workshop, The Theatre is committed to leveraging existing relationships within the

community and strengthening community initiatives



Partners

The Theatre is actively creating relationships with key partners in the community to support
success in all areas of the development and operations. Through creating a centre that the
community has bought into and supports, The Theatre aims to create a network of people and
partners that will be self sustaining and valuable to the community as a whole. Through aligning
with community oriented partners such as Ryan Torrie Professional Corporation, Avail CPA,
RTK Rentals, Baldry Sugden and more, the mission of STAR Theatre will be strengthened.

Key partners will have the benefit of rallying the community, providing valuable expertise and
services necessary for a successful organization. Through onboarding a large range of
stakeholders, The Theatre will be better positioned to find opportunities that align with The
Theatres mission and to gain insight into what really matters to the community.

Marketing Strategy

STAR Theatre will leverage marketing expertise to promote events and maximize theatre use.
Each event will have a marketing strategy tailored to the show itself and it’s target audience. The
Theatre will create a strategy that leverages a variety of marketing tools to raise awareness,
increase use, and generate ticket sales.

Digital tools include social media channels such as Instagram and Twitter, as well as
promotional content delivered through Facebook, and YouTube. Traditional marketing tools will
also be employed through the use of printed posters, ads, flyers, and brochures, as well as local
radio spots. Periodic newsletters and press releases will be prepared in print and digital versions

for patrons’ convenience.

Additionally, a variety of ticket channels will be utilized to ensure that consumers have ready
and convenient access to purchase tickets, both paper and electronic,

By combining traditional and digital marketing approaches, STAR Theatre aims to maximize
audience attendance, in general, and work to maintain a core of regular theatre attendees. STAR
Theatre will deliver useful and engaging up-to-date content to keep the community apprised of
the different ways the theatre can be accessed and utilized.



Appendix 1 - Capital Requirements
For the year ended December 31, 2020

Unaudited — See notice to reader

Project Costs:

Building Purchase
Interior renovations
Paint - exterior
Parking lot

Bathroom renovations
Concession counters
Concession equipment
Digital sign

Screen

Projector

Sheridan seating solution
Fire alarm system

Fire suppression
Lighting

Total Project Cost

Project funding:

MD of Taber Debenture
Municipal reserve funding

Total Project Funding

Net Project fundraising required

$270,000.00
$100,000.00
$ 5,000.00
$ 10,000.00
$ 5,000.00
$ 1,000.00
$ 10,000.00
$ 10,000.00
$ 10,000.00
$ 40,000.00
$ 95,000.00
$ 10,000.00
$ 10,000.00
$ 30,000.00

$606,000.00

$350,000.00
$ 50,000.00

$400,000.00

$206,000.00



Appendix 2 - Statement of Projected Income
For the year ended December 31, 202]
Unaudited — See notice to reader

JAN FEB MAR APR MAY JUN JUL AUG  SEPT OCT NOV DEC

REVENUE
Live plays 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Movie showings 4,875 4,875 4,875 4,875 4,875 4875 4,875 4,875 4,875 4875 4875 4,875
Concession 3,250 3,250 3,250 3,250 3,250 3,250 3,250 3,250 3,250 3,250 3,250 3,250
Rental 750 750 750 750 750 750 750 750 750 750 750 750
Blilboard
Advertising 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Symphony
showings 0 0 0 0 0 3,600 0 0 0 0 0 3,600
Concarts 1,000 0 1,000 0 1,000 0 1,000 0 1.000 0 1,000 0
TOTAL
REVENUE 15,375 14,375 16,375 14,375 153756 17,975 15375 14,375 153758 14,376 15375 17,975
EXPENSES
Performance fees 4167 4,167 4,167 4,167 4,167 4,167 4167 4167 4,167 4,167 4,167 4,167
Wages 4,167 4,167 4,167 4,167 4167 4167 4,167 4,67 4,167 4,167 4,167 4,167
Utilities 500 500 500 500 500 500 500 500 500 500 500 500
Property taxes 0 0 0 o] 0 0 0 o] 0 2,500 0 0
Insurance 167 167 167 167 167 167 167 167 167 167 167 167
Concession
supplies 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1.667 1,667 1,667 1,667
Websile
maintenance 21 21 21 21 21 21 21 21 21 21 21 21
cleaning costs 500 500 500 500 500 500 500 500 500 500 500 500
Repairs and Maintenance 417 417 417 417 417 417 417 417 417 417 417 417
Inferest on
Debanture 4,533 4,445
TOTAL
EXPLENSES 11,604 11,604 11,604 11,604 11,604 16,137 11,604 11,604 11,604 14,104 11604 16,049
Excass of revenue over
expenses from operations 3,771 2,771 3,771 2,771 3,771 1,838 3,771 2,771 3,771 271 3,771 1,926
Donations 4,167 4,167 4,167 4,167 4,167 4167 4167 4,167 4,167 4167 4167 4,167
AMORTIZATION 3,707 -3682 -3657 -3633 -3609 -3,585 -3,561 -3,537 -3,514 -3.480 -3467 -3444
NET INCOME

(LOSS) 4,23 3,256 4,280 3,304 4329 2420 4,377 3400 4424 947 4471 2,648



Appendix 3 - Statement of Projected Cash Flows
For the year ended December 31, 2021
Unaudited — See notice to reader

JAN FEB MAR APR MAY JUN JUL AUG  SEPT OoCcT NOV DEC

TOTAL CASH
REVENUES 19,642 18,542 19,542 18,542 19,542 22,142 19,542 18,542 19,542 18,5642 19,542 22,142
TOTAL CASH
EXPENSES 11,604 11,604 11,804 11,604 11,604 16,137 11,604 11,604 11,604 14,104 11,604 16,049
7938 6938 7938 6938 7938 6,005 7838 6938 7,838 4438 7938 6,082
ADD:
LESS:
Paymants on MD of Taber
Debenture 6,734 6,821
NET CASH
FLOW 7,938 6,938 7,938 6,938 7,938 -728 7,838 6,938 7,838 4,438 7,938 -729
OPENING CASH
BALANCE 0 7,938 14,875 22,813 29,750 37,688 36,950 44,896 51,834 59,771 64209 72,146
ENDING CASH
BALANCE 7,938 14,875 22,813 29,750 37,688 36,959 44,806 51,834 59771 64,209 72,146 71,417
MINIMUM OPERATING LINE

REQUIRED 0 0 0 0 0 0 0 0 0 0 0 0



Appendix 4 - Projected Balance Sheet
As at December 31, 2021
Unaudited — See notice to reader

ASSETS DEC JAN FEB MAR AFR MAY JUN JuL AUG SEPT OCT NOV DEC
GURRENT ==
Cash (] 7,998 14,875 22,613 29,750 37,648 36,959 14,806 51,834 59,771 64,200 72,148 T1.417
Accounts rereivable 0 0 L i} 1] 0 0 ] 0 0 0 0 0
GST ecaivable n [} 0 0 0 0 0 4] 0 0 0 0 0
Prapaid expenses b} 0 0 0 0 o] 0 4] 0 0 1] 0 0
[} 7,00 14,076 22010 0,750 A7 Gen 16,050 A, 011G 61,004 HL771 4,200 12,006 71417
CAPITAL ASSETS
Land 50,000 §0,000 50,000 50,000 60,000 50,000 50,000 50,000 £0,000 50,000 50,000 50.000 50.000
Buildings 340,000 340,000 340,000 340,000 340,000 340,000 340,000 340,000 340,000 340,000 340,000 340.000 340,000
Sile improvemen!s Q 0 0 L] 0 0 "] 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0 0 0 0 0 o [
Furnilure and fixtumes 216,000 216,000 216,000 216,000 216,000 216,000 216,000 210,000 216,000 216,000 216,000 216.000 216,000
Computer equipmenl 4] 0 0 Q 0 "] 0 0 0 0 a 0 0
Acoumulaled amortizalion 0 S707  TAB 004G VLB 10200 ZAAIE b3 7B AA04 g 30441 42,085

GOG.000 607,293 HILG 1 (LR 501,31 H07,012 084,12 480,567 Hrropa H3.516 510,026 660,660 H63, 115

OTHER ASSETS 0 ) 0 0 0 4] 0 0 1} 0 0 1]

GUB,000 610,231 613,486 017,766 621,071 625,400 621,088 G725,463 628.863 i34, 287 514,234 538,705 634,532

LIABILITES AND PROPRIETORS EQUITY

CURRENT
Bank Indcbtedness 0 a 0 0 0 0 0 i} 0 4 0 0 0
Accounts payable 0 o 0 0 0 0 1] 0 a 0 0 0 0
Prepaid program fecs a 0 0 0 o] v} ] 0 a 0 0 0 0
1] [1] a 0 0 0 0 0 o 1 0 0 0
1l 14 4] 0 0 (4] 0 4 A ] 1] ) 0
LONG TERM DEBT
MD of Taber Debeature 350,000 150,000 350,000 360,000 350,000 350,000 " 343,266 343,266 343,268 343,266 343,266 343,266 336,445
0 0" 0 0" 0 0 0 14 0 0 0 0 0
0 0 It ] a 0 1] [i] a 0 0 0
0 0 il 4 0 0 0 0 0 n 0 0

350,000 350,000 360,000 350,000 360,000 350,000 343,266 343,266 143,266 343,266 343,266 343,266 336,445

1
0 0 U 0 0 0 0 o o 0 0 0 0
/] Q L] {0 Q 0 0 ] 0 0 0 0
0 Q 0 0 0 Q 0 0 0 0 ] o a
0 0 Q 0 0 o 0 0 0 0 0 a
Nel Assats 200,000 200291 203405 247,768 271,008 215400 AAT020 22,197 206,007 200021 240,068 205400 00,081

TEON00 00231 JURAGG 267766 2AVOIT ZihA00  pIi080 202,107 206607 200,041 J0000 205430 208,087
606,000 610,231 613,486 617,766 621,071 625,400 621,086 525,483 628,863 533,207 634,234 (39,705 634,532
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