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Introduction




VISION STATEMENT

The Town of Taber vision statement as presented in the Integrated Community Sustainability Plan titled
“Simple as Dirt”.

The vision statement defines what we are and the direction we want to go as a town.

Taber is a welcoming, vibrant, attractive community celebrating its past and future, while
demonstrating leadership in the environment, wellness and sustainable design, creating an
exceptional sense of place; a complete and caring community.

OUR VALUES

Based on the input from the community, Administration, and Council, the following values were
identified:

o Small town feel and sense of community

e The wellness and vitality of our people

e Creativity and respect

e Strong work ethic

e Commitment to a sustainable community and environmental practices
e Leadership and innovation
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MAYOR’S MESSAGE

In looking back at 2010, it was a year of many positives, highlighted by
a number of challenges as well.

Early in January, we were a host “Celebration Community” for the
Olympic Torch Relay. What an awesome event leading up to the
Olympics in Vancouver!

The Community came together, once again, to raise funds to assist
those in need because of the devastation caused by the earthquake in
Haiti.

Construction began in the spring replacing the Northwest Storm Line.

This project was funded through the Infrastructure Stimulus Fund
which resulted in the majority of work completed by mid November.
The Designated Assisted Living facility (105 beds) resumed construction in earnest with a completion
target date of June 2011.

The operation/capital budget for 2010 was finalized with a 2% increase to Municipal taxes as well as a
3% increase to utilities. As elected officials, we are currently overseeing an operating budget of
$17,819,414.00 and a capital budget of $11,735,217.00.

The hot topic in 2010 was the weather. Planning outdoor activities or events was a challenge as
evidenced by postponing the parade at the end of May due to “snow”. We certainly had more than our
fair share of cold weather and snow, a wet spring, and little to no summer to speak of. Hopefully 2011
will be more “normal”.

Taber and area continues to be very giving. Sizeable amounts of money were raised to support the
Canadian Cancer Society Relay-for-Life; STARS/EMS Charity Auction; Taber and District Health
Foundation Telethon; and the multitude of support given to ensure many other events and projects
were successful.

Taking all this into account, there is no doubt in my mind that Taber is a great place to grow, to live, to
work and to visit.

A e

Ray Bryant
Mayor
Town of Taber
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COUNCIL
2010-2013

Back row (left to right): Councillor Randy Sparks, Councillor John Papp, Councillor Murray Rochelle,
Councillor Louie Tams

Front row (left to right): Councillor Rick Popadynetz, Mayor Ray Bryant, Councillor Garth Bekkering
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CAO REPORT
Town of Taber 2010

On behalf of the employees of the Town of Taber, | am pleased to
present the Town’s Annual Report for 2010. The employees are very
proud of our accomplishments over the past year and look forward to
updating you on some of the initiatives under way for 2011.

2010 presented operational challenges as the unusual weather played
a factor in meeting some of the Town’s service level standards.
Success was evidenced in a major upgrade project to the storm
management system that will provide further stability to the water
runoff that we experience from time to time.

In 2010 the Town moved forward with an agricultural
interpretation/visitor center conceptual design as part of the tourism project. The Town undertook a
facility needs assessment which identified the existing conditions, needed upgrades and future
renovation and expansion costs for the entire inventory of town owned buildings.

When | arrived in late March of 2010, one of the goals that was established was to investigate
opportunities for efficiencies. We need to continually self-evaluate to ensure residents receive value for
their money. We need to constantly ensure that we are providing the best and most timely services to
the community. A thorough review of all policies and procedures is just one of the many processes we
utilize to make this community productive and effective.

Looking ahead, we will continue to strengthen our partnerships with our stakeholders, with residents,
developers and government, and we will focus on key strategic priorities that will shape our Town for
years to come. | am confident that our community has both the capacity and resilience to meet the
many challenges that undoubtedly lie ahead as we continue to make a real contribution toward
achieving our goal of long-term sustainability for Taber.

We will continue to build upon our successes to ensure that Taber is a welcoming, vibrant, attractive
community, celebrating its past and its future.

Goad

Gordon Frank, CLGM
Chief Administrative Officer
Town of Taber
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PUBLIC SERVICES REPORT
2010 Major Projects

Northwest Storm Water System Improvements

The Northwest Storm Water project involved the construction of a
new storm water collection underground pipeline replacing the pre-
existing corrugated steel pipe and open ditches that have been
previously servicing Taber’s northwest drainage basin. The new pipe
is a large diameter concrete pipe that will operate for 40 plus years
and has been designed to accommodate future growth in the Town’s
northwest area. The overall project budget is $8.85 million with
funding shared equally between the Town of Taber, Provincial and
Federal governments.

the project was
approximately 85% complete; the new
underground pipeline was operating as
designed. In early 2011 our contractor will
continue to work on completing the final
construction details that will be completed
by June 15, 2011. We forecast the final
project costs upon completion will be
$7.25 million.

Water Treatment Plant Upgrades — SCADA & Analyzers

The Town of Taber has been planning for upgrades at our Water Treatment Plant in recent years. In
2010, the first of two upgrade projects was undertaken that involved replacement of existing analyzers,
controls and operating software/hardware. The cost of this first phase of upgrades completed was
$308,318. The second phase of Water Treatment Plant upgrades is being planned for construction in
2011 and 2012. Those upgrades are estimated to cost approximately $7.5 million. The Town’s capital
budget reflects Provincial and Federal grant funding to cover the vast majority of the capital costs and
will result in the Water Treatment Plant meeting the
requirements established by the regulatory agency
Alberta Environment.

Ko o

Rob Cressman
Director of Public Services
Town of Taber
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CORPORATE SERVICES REPORT
Town of Taber 2010

The entire corporate services team is pleased to present the Town of
Taber 2010 Annual Report. Each of the corporate services staff is to
be commended on their professionalism and their willingness to learn
and work together in order to provide exceptional customer service
to the residents of the Town of Taber. Although our finance manager
left us at the beginning of the year, we were able to capitalize on the
knowledge and experience within the organization to fill a new role of
corporate services administrative assistant. The administrative
assistant’s knowledge of financial accounting system and processes

| were capitalized on by having this position becoming the in-house

expert for trouble shooting system problems, training new staff
members in the utilities department, preparing the month end and year end working papers, preparing
analytical analysis and monthly reporting for Council and managers. Other staff members took on new
and expanded roles and responsibilities including; performing daily bank reconciliations, improving
customer service relations, contacting customers with outstanding receivables, developing processes

and cross training in alternate positions.
Tangible Capital Assets

In our second year of following the new financial reporting model we were assisted by the Town’s
engineering contractor and an independent consultant. We have been able to make continued
improvements to our processes in order to prepare a reporting model that aligns municipal financial
statements with financial statements prepared in the corporate and industrial sectors. The primary
changes to the reporting model are found on the Statement of Financial Position and the Statement of
Operations and Accumulated Surplus which has changed to a net debt presentation and to a single total
for accumulated surplus as opposed to separate lines for accumulated surplus, reserves, and equity in
capital assets. Schedule 1 of the financial statements now shows the transfer of amounts from the
Statement of Operations and Accumulated Surplus through to reserves and equity in tangible capital
assets.

During the 2010 year end process it was determined that certain repairs and maintenance for
infrastructure that were budgeted as capital did not meet the capitalization criteria and therefore
needed to be recorded as unbudgeted operating expenditures. To help illustrate these changes a draft
statement of operations for the year ended December 31, 2010 has been prepared (Appendix 1) for
comparison purposes to reconcile the financial results to the budgeted amounts.

The prior statements contained a separate Statement of Capital Funds which showed all the capital
expenditures and their source of funding. All capital items are now being recorded on the statement of
Financial Position on the tangible capital assets line. Schedule 2 now shows the breakdown of the where
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the Town purchased and disposed of their tangible capital assets. The Town purchased $6,729,614 of
assets in 2010 of which the largest of the projects undertaken by the Town was the Northwest Storm
Water project which resulted in an addition of $5,934,561 to engineering structures primarily to the
storm system, although there were some water and sewer lines installed as well.

The Town disposed of assets with a net book value of $1,049,783 from its books primarily due to the
abandonment of storm lines which were replaced during construction of the Northwest Storm Water
project. Amortization expense was $3,673,708, and the overall the net increase to the net book value of
tangible capital assets was $9,841,305 going from $113,689,499 in 2009 to $123,530,804 in 2010.

Contributed Assets

In addition to purchased assets the Town recorded $7,130,182 of contributed assets from subdivisions
that were developed by outside parties where the Town has now taken over control of the roads, walks
and deep utilities (water, wastewater, and storm lines and retention ponds). There was also $705,000
for new irrigation lines and equipment installed by Taber Golf Course on land owned by the Town as
part of work performed on the front nine holes of the golf course.

Reserves

The Town began the year with $5,883,169 in reserves and transferred $2,482,148 into the reserves from
operations. The Town also transferred $1,613,890 out of the reserves for operating purposes and an
additional amount of $1,059,636 for capital purposes resulting in an overall reduction in reserves of
$191,378 leaving the ending reserve balance $5,691,791. Amounts transferred out of reserves to
operations consisted of $994,234 for amounts that were budgeted as capital projects but did not meet
the capitalization criteria as established in our tangible capital asset policy (see Appendix 1), and a
further amount of $619,656 which consisted primarily of amounts transferred to the Environmental
Services functions to stabilize utility rates and pay for repairs to the water, waste water and storm water
infrastructure.

Financial Results
Revenues

Revenues from operations totalled $18.0 million. The primary sources of revenue for the Town are made
up of the three line items representing $15.2 million or 84% of revenue as follows:

= Sales and user fees; $7.3 million, 40%. Primarily made up of utility fees for water, waste water,
storm water, recycling and solid waste collection.

= Taxes; $6.7 million, 37%. The Town collected $8.8 million in municipal taxes, and school and
seniors requisitions. The Town remitted $2.1 million back to the Alberta School Foundation, Holy
Spirit School Division, and Taber & District Housing Authority for requisitions leaving $6.7 million
for municipal purposes.

* Government transfers for operating; $1.2 million, 7%. The Town received grant funding in the
form of government transfers from the Provincial government, Federal government and other
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local governments for operating in the amount of $1.2 million. In addition to the transfers for
operating the Town also received $5.5 million in grants for capital purposes. The majority of
these grant funds supported the Northwest Storm Water project.

Overall revenues increased over the prior year by $1.2 million over the prior year:

= Sales and user fee revenue increased by $642 thousand with approximately half of this increase
coming from utility fee increases as follows:
0 Water fees increased by $93 thousand.
0 Waste water fees increased by $139 thousand.
0 Solid waste collection and recycling fees increasing by $76 thousand.

These increases are the result of Councils desire to have the Environmental Services function be
cost neutral and were necessary to offset continuing pressures to maintain the significant
investment in infrastructure and increasing costs for natural gas and electricity.

» Tax revenue increased by $288 thousand over the prior year with approximately $170 thousand
coming from new growth and the remaining $118 thousand coming from a 2% increase to taxes.
= The remaining increases in revenue over the prior year came from:
0 Franchise and concession contracts; $155 thousand.
0 Rentals; $S91 thousand.
0 Donations and other; $139 thousand. The Town recorded donation proceeds of $104
thousand from Taber Charity Auctions which support capital purchases in the Fire and
EMS departments so that they can purchase additional life saving equipment or replace
older existing equipment.

The only decrease in revenue over the prior year was in investment income which was down
$32 thousand due to declines in amounts held on deposit and lower interest rates.

Expenses — Adjusted for Budget Comparison (Appendix 1)
Expenses for operations totalled $20.8 million. The primary expenses for the town are:

» Salaries, wages and benefits; $7.4 million, 35.6%.

= Contracted and general services; $5.4 million, 25.9%.
= Amortization; $3.7 million, 17.7%.

*  Materials, goods and supplies; $2.5 million, 11.9%.

Overall expenses increased over the prior year by $1.4 million as follows:

= Loss on disposal of tangible capital assets; $746 thousand, 336.4% due primarily to the
abandonment of old storm lines during construction of the Northwest Storm Water project.

= Salaries, wages and benefits; $501 thousand, 7.2%.

* Materials, goods and supplies; $196 thousand, 8.6%.
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= Amortization; $191 thousand, 5.5%.
These increases were partially offset by reductions in the following:

* Contracted and general services; $267 thousand, 4.7%.
*  Provision for allowances (write offs); $26 thousand, 63.8%.

General Government

Overall the net tax impact for General Government came in under budget by $160 thousand. Results of
this function are as follows:

= Council came in $16 thousand under budget due to:
0 Salaries, wages and benefits savings; $6 thousand due to benefits coming in less than
budgeted and also a Councillor resigned his position prior to the end of his term.
0 Travel and supplies savings; $10 thousand.
= Taxes and general administration came in $144 thousand under budget due to:
O Sales, penalties and sundry additional revenue; $160 due to dispatch contract with
Alberta Health Services (AHS) not being budgeted and other sundry revenues.
0 Government transfers allocated to other departments; $293 thousand.
0 Penalties additional revenue; $20 thousand.
0 Franchise and concession fees additional revenue; $79 thousand from the Fortis
electrical franchise fee contract.
0 Investment income additional revenue; $174 thousand.
0 Travel, professional services and supplies; $4 thousand.

Protective Services

Overall the net tax impact for Protective Services came slightly under budget by $20 thousand. Results
of this function are as follows:

*  Police came in $73 thousand under budget due to:

O Salaries, wages and benefits savings; $45 thousand due to an officer position being
vacant for part of the year.

O Reallocation of AVL upgrade project to capital; $24 thousand.

O Repair, maintenance and supplies savings; S5 thousand.

O Natural gas and electricity overage; $1 thousand.

*  Fire came in $132 thousand under budget due to:

O Salaries, wages and benefits savings; $67 thousand due to the deputy fire chief position
being vacant while management was determining how the segregation of the Fire Chief
and EMS manager roles would best be determined and a reduction in emergency calls.
Formerly the Fire Chief’s position was split 50/50 between Fire and EMS and the Deputy
Fire Chief was coded entirely to the Fire department. During the year the Fire Chief was
coded entirely to the Fire Department and an acting EMS manager position was added




to the EMS department resulting in an under allocation to Fire and an over allocation of
wages to EMS compared to budget.

0 Fire hall master plan study savings; $26 thousand. This study spanned across both 2009
and 2010 year ends. The study was mostly completed in 2009 resulting in a shift of
expenses being allocated between periods compared to budgeted amounts.

O Repairs, maintenance and supplies savings; $39 thousand.

*  Ambulance came in $176 thousand over budget due to:

O Salaries, wages and benefits overage; $184 thousand due to additional EMS
management allocations as explained above, and also Paramedic and EMT wages which
were significantly over budget due to overtime, on call and call backs exceeding
budgeted amounts.

O Repair, maintenance and supplies savings; $8 thousand. The ambulance department
also had some significant unexpected expenses for ambulance repairs and maintenance
that were offset by the decision to allocate the lease budget; $19 thousand to sunk
repair costs because Alberta Health Services has so far refused to approve the required
change order to adjust their funding for these repairs.

= Bylaw came in $11 thousand over budget due to:

0 Salaries, wages and benefits overage; $8 thousand.

O Veterinary fees overage; $10 thousand.

O Repair, maintenance and supplies savings; $7 thousand.

The savings in the Police and Fire departments were able to offset any deficits in the Ambulance and
Bylaw departments.

Transportation Services

Overall the net tax impact for Transportation Services came in slightly under budget by $10 thousand.
Results of this function are as follow:

» Roads, walks and street lighting came in $40 thousand over budget due to:
0 Sales and user fee additional revenue; $45 thousand from additional soil sales from the
storm retention pond located south of 64 avenue.
0 Salaries, wages and benefits savings; $41 thousand.
O Repairs, maintenance and supplies overage; $119 thousand due primarily to the extra
costs incurred for contracted services and sanding materials for snow removal.
0 Natural gas and electricity overage; $7 thousand.
=  Public transit came in on budget due to insurance proceeds and capital reserve transfers
covering any deficits to grant funding and additional transfers to Taber & District Handibus
Association for their bus that was written off in an accident.
=  Storm water came in $50 thousand under budget due to :
0 Sales and user fee additional revenue; $5 thousand.
0 Government transfers additional revenue; $23 thousand for MSI operating grant
funding.
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0 Salaries, wages and benefits savings; $39 thousand.
O Repairs, maintenance and supplies overage; $17 thousand.

Environmental Services

Overall the net tax impact for Environmental Services came in $356 thousand under budget. Results of
this function are as follows:

e Water came in $61 thousand under budget due to:

0 Government transfers additional revenue; $138 thousand for MSI operating grant
funding.

0 Repairs, maintenance and supplies overage; $56 thousand which were partially funded
by transfers from the repair and rehab operating fund that the Town is required to
contribute to under the terms of our agreement with EPCOR.

0 Natural gas and electricity overage; $21 thousand.

=  Waste water came in $264 thousand under budget due to:

0 Sales and user fee additional revenue; $146 thousand.

0 Government transfers additional revenue; $193 thousand for MSI operating grant
funding.

O Repairs, maintenance and supplies savings; $71 thousand which were partially funded
by transfers from the repair and rehab operating fund. There were also repairs and
maintenance expenses that were recorded from the Northwest Storm Water project
that did not meet the Town’s capitalization criteria for TCA. These expenses are funded
from capital reserve transfers.

O Natural gas and electricity overage; $146 thousand.

* Waste management came in $31 thousand under budget due to:

0 Sales and user fee reduced revenue; $24 thousand due to reduced volume of waste at
the landfill.

0 Landfill operating contingency transfer; $70 thousand. The landfill function is a separate
entity from the Town but their records are consolidated with the Town’s. This line
recorded the deficit for the landfill function for the year. It is important to note that at
year end the Landfill department has an overall accumulated deficit of $168 thousand
that will need to be recovered overtime through landfill tipping rate increases or
operational efficiencies.

0 Salaries, wages and benefits savings; $13 thousand.

O Repairs, maintenance and supplies overage; $28 thousand due to higher trucking and
tipping fee costs to transfer solid waste from our waste transfer station to landfills in the
Town of Redcliff and the City of Lethbridge.

Public Health Services

Overall the net tax impact for Public Health Services came in $15 thousand over budget due primarily to
overages in wages for full-time and casual outside workers in the Cemetery department.

12
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Planning and Development

Overall the net tax impact for Planning and Development came in $81 thousand under budget. Results
of this function are as follows:

= Land use planning, zoning and development came in $73 thousand under budget due to:

O Licenses and permit additional revenue; $24 thousand due to a higher number of
building permits than expected.

0 Other & transfer from Canadian Badlands additional revenue; $59 thousand for support
of the Agricultural Interpretive Center pre design work.

0 Salaries, wages and benefits savings; $4 thousand.

0 Professional services and supplies overage; $14 thousand primarily due to expenses
incurred by the sustainability co-ordinator while working under contract with AUMA.
This overage was offset by revenue for services billed to AUMA for work performed on
the sustainability plans for both the Village of Barnwell and the Town of Vauxhall. Also
pre design work for the Agricultural Interpretive Center sponsored by Canadian
Badlands.

= Subdivision land and development is a cost neutral function that is mandated to sell land that
the Town has developed for resale. Any surpluses or deficits are transferred to or from capital
reserves.

0 Land sales were budgeted with the expectation that land would be sold in the Eureka
industrial subdivision, however none were made due to little market demand for
industrial land. A piece of land was sold from land assets but no revenue is recorded on
sales of land from capital assets only a gain on disposal of capital assets was recorded
for the difference in sales proceeds less cost.

= Land, housing and building rentals came in $8 thousand under budget due primarily to savings in
wages for full-time outside workers.

Parks and Recreation

Overall the net tax impact for Parks and Recreation came in $114 thousand over budget. Revenues
exceeded budget by $60 thousand primarily in sales and user fees, and rentals and admissions. Expenses
within this Function were over budget by $174 thousand as follows:

= Arenas came in $65 thousand over budget due to:
0 Salaries, wages and benefits overage; $25 thousand.
O Repairs and maintenance overage; $29 thousand.
O Natural gas and electricity overage; $11 thousand.
= Curling and golf came in $9 thousand under budget due primarily to an amount budgeted for an
environmental assessment to be performed on land owned by the Town on the 7" hole of Taber
Golf Club which has yet to be scheduled to be undertaken.
= Parks came in $5 thousand over budget due to:
0 Salaries, wages and benefits overage; $23 thousand.




O Repairs and maintenance savings; $18 thousand.

=  Programs and special events came in right on budget.

= Aquatics came in $94 thousand over budget due to:
0 Salaries, wages and benefits overage; $75 thousand.
0 Repairs and maintenance savings; $4 thousand.
0 Natural gas and electricity overage; $23 thousand.

= Sports fields came in $19 thousand over budget due to:
0 Salaries, wages and benefits overage; $18 thousand.
0 Natural gas and electricity overage; $1 thousand.

Culture and Libraries

Overall the net tax impact for Culture and Libraries came in $22 thousand under budget. Results of this

function are as follows:

e Government transfers and sales additional revenue; $10 thousand primarily at Taber Public

Library.

e Salaries, wages and benefits savings; $9 thousand split equally between the auditorium and

Taber Public Library.

e Repairs, maintenance and supplies savings; $3 thousand primarily at the auditorium.

Conclusion

Overall the Town’s net tax impact came in under budget in most of the functional areas. See Appendix |
and accompanying charts for a summary of the Statement of Operations with adjustments to the
functional departments for disposals of capital assets and non budgeted maintenance adjustments for

amounts budgeted as capital, but that did not meet the capitalization criteria.

Oudittle

Dale Culler, MPAcc, CA
Director of Corporate Services
Town of Taber
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APPENDIX |
TOWN OF TABER

Statement of Operations - Adjusted for Budget Comparison
For the year ended December 31, 2010
(Unaudited)
Adjustments
for non-cash
items (loss on

Adjustments

disposal of for
capital unbudgeted Adjusted Adjusted
Budget 2010 assets) capital items 2010 Total 2009 Total
Revenues
Net taxes available for municipal purposes $ 6,591,308 $ 6,692,953 $ - $ - $ 6,692,953 $ 6,404,507
Sales and user fees 7,212,998 7,289,429 - - 7,289,429 6,647,262
Government transfers for operating 1,244,739 1,235,740 - - 1,235,740 1,304,063
Penalties and costs of taxes 90,000 109,201 - - 109,201 99,906
Fines 195,950 212,351 - - 212,351 231,661
Franchise and concession contracts 931,895 1,010,609 - - 1,010,609 855,312
Investment income 2,500 176,008 - - 176,008 208,137
Licenses and permits 186,350 209,821 - - 209,821 201,863
Rentals 597,550 646,795 - - 646,795 555,605
Other 203,344 384,575 - - 384,575 245,317
17,256,634 17,967,482 - - 17,967,482 16,753,633
Expenditures
Council and other legislative 273,922 258,166 - - 258,166 226,142
General government 1,375,323 1,358,087 (5,202) (3,234) 1,349,651 1,292,871
Police 2,441,010 2,365,608 1,830 - 2,367,438 2,327,952
Fire 576,668 445,922 (4,129) - 441,793 538,054
Disaster 3,550 547 - - 547 4,389
Ambulance 1,105,622 1,209,386 7,788 - 1,217,174 1,134,383
Bylaw 139,066 149,850 - - 149,850 148,457
Roads, walks and street lighting 2,675,915 3,257,633 21,315 (467,387) 2,811,561 2,627,684
Public transit 38,974 116,138 (23,136) (39,907) 53,095 48,974
Stormwater 457,778 1,372,359 (970,600) - 401,759 405,939
Water supply and distribution 1,571,060 1,802,455 - - 1,802,455 1,566,646
Wastewater treatment and disposal 3,051,464 3,758,107 (13,649) (474,023) 3,270,435 3,009,055
Waste management 918,075 945,335 - - 945,335 871,174
Family and community support 52,150 50,211 - - 50,211 49,663
Cemeteries 94,465 104,481 - - 104,481 51,460
Land use planning, zoning and development 335,302 344,785 - - 344,785 284,418
Subdivision land and development 85,163 (24,470) 49,999 - 25,529 23,769
Public housing 10,294 10,294 - - 10,294 11,818
Land, housing and building rentals 340,600 330,794 - (9,683) 321,111 240,953
Parks and recreation 2,100,150 2,304,831 (32,457) - 2,272,374 2,111,495
Culture 658,723 646,056 - - 646,056 686,109
18,305,274 20,806,575 (968,241) (994,234) 18,844,100 17,661,405
Excess (deficiency) of revenue over
expenditures before other (1,048,640) (2,839,093) 968,241 994,234 (876,618) (907,772)
Other
Contributed assets - 7,835,182 - - 7,835,182 -
Government transfers for capital 8,209,969 5,510,209 - - 5,510,209 10,249,304
Excess of revenue over expenditures 7,161,329 10,506,298 968,241 994,234 12,468,773 9,341,532




Budgeted Revenues
(unaudited)

Licenses and permits, 186,350, 1%

Rentals, 597,550, 4%

Investment income, 2,500, 0% Other, 203,344, 1%

Franchise and concession
contracts, 931,895, 5%

Fines, 195,950, 1%

Penalties and costs of taxes,
90,000, 1%

M Net taxes available for municipal purposes
m Sales and user fees
M Government transfers for operating
M Penalties and costs of taxes
® Fines
W Franchise and concession contracts
® Investment income
m Licenses and permits
Rentals

= Other
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Actual Revenues
(unaudited)

Rentals, 646,795 , 4%
Licenses and permits, 209,821, 1%

Other, 384,575, 2%

Investment income, 176,008 , 1%

Franchise and concession
contracts, 1,010,609 , 6%
Fines, 212,351, 1%

Penalties and costs of
taxes, 109,201, 1%

M Net taxes available for municipal purposes
m Sales and user fees
M Government transfers for operating
M Penalties and costs of taxes
® Fines
W Franchise and concession contracts
® Investment income
m Licenses and permits
Rentals

= Other
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Budgeted Expenditures (including reserve transfers, debt payments,

less amortization)
(unaudited)

Culture, 660,732, 4%

Public health services, 137,594, 1%

A

M Culture

H Environmental services

M General government administration
B Parks and recreation

M Planning and development

= Protective Services

1 Public health services

W Transportation services

General government administration,

Planning and development, 809,779,
1,622,269 , 9%

5%
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Actual Expenditures (including reserve transfers, debt payment,

less amortization)
(unaudited)

Culture, 650,315, 3%

Public health services, 145,671, 1%

M Culture

H Environmental services

W General government administration
| Parks and recreation

M Planning and development

™ Protective Services

¥ Public health services

m Transportation services

Planning and development, 675,158,

4% . .

General government administration,
1,606,019, 8%
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Public health services, 77,484, 1%

Budgeted Tax Dollars Allocated

(unaudited)

Environmental services, 192,261, 3%

General government administration,
252,015, 4%

m Culture

H Environmental services

W General government administration
m Parks and recreation

M Planning and development

= Protective Services

= Public health services

M Transportation services

Planning and development, 326,525,
5%
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Actual Tax Dollars Allocated
(unaudited)

Environmental services,
(163,655), -3%

General government
administration, 92,483, 1%

m Culture

H Environmental services

m General government administration
B Parks and recreation

M Planning and development

= Protective Services

# Public health services

M Transportation services

Planning and development,
245,574, 4%

Public health services, 92,459, 1%
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Management's Responsibility for the Financial Statements

The accompanying financial statements of the Town of Taber (the "Town") are the responsibility of the
Town's management and have been prepared in compliance with legislation, and in accordance with
generally accepted accounting principles for local governments established by the Public Sector
Accounting Board of The Canadian Institute of Chartered Accountants. A summary of the significant
accounting policies are described in Note 1 to the financial statements. The preparation of financial
statements necessarily involves the use of estimates based on management's judgement, particularly
when transactions affecting the current accounting period cannot be finalized with certainty until future
periods.

The Town's management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in compliance
with legislative and regulatory requirements, and reliable financial information is available on a timely basis
for preparation of the financial statements. These systems are monitored and evaluated by management.

Council meets with management and the external auditors to review the financial statements and discuss
any significant financial reporting or internal control matters prior to their approval of the financial
statements.

The financial statements have been audited by KPMG LLP, independent external auditors appointed by

the Town. The accompanying Auditor's Report outlines their responsibilities, the scope of their
examination and their opinion on the Town's financial statements.

Goodnket _ Db cote

Chief Adminstrative Officer Director of Corporate Services
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KPMG LLP Telephone  (403) 380-5700
Chartered Accountants Fax (403) 380-5760
500 Lethbridge Centre Tower Internet www.kpmg.ca

400 - 4th Avenue South
Lethbridge AB T1J 4E1
Canada

Independent Auditors’ Report

To the Mayor and Members of Council of the Town of Taber

We have audited the accompanying consolidated financial statements of Town of Taber (the
“Entity") which comprise the consolidated statement of financial position as at December 31,
2010, the consolidated statements of operations and net accumulated surplus, change in net
financial assets (debt) and cash flows for the year then ended, and notes, comprising a summary
of significant accounting policies and other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with Canadian public sector accounting standards, and for
such internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud
or efrror.

Auditors’' Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on our
judgment, including the assessment of the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error. In making those risk assessments, we
consider internal control relevant to the entity's preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Town of Taber as at December 31, 2010, and results of its operations, its

changes in net financial assets (debt) and its cash flows for the year then ended in accordance
with Canadian public sector accounting standards.

K ons £4f
L

April 25, 2011

1 KPMG LLP 15 3 Canadian hmnod ability partnershipy and a momber fum of tha KPMG
Lethbndge’ Canada k of ind fi brms alldh 1 with KPMG Intamational Cooperativo

{“KPMG Intarnational™}, a Swiss antity.
KPMG Canada provkies setvices to KPMG LLP
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TOWN OF TABER

Consolidated Statement of Financial Position
As at December 31, 2010

2010 2009
Financial assets
Cash and temporary investments (note 2) 5,280,470 6,410,300
Taxes and grants in lieu receivable (note 3) 371,745 310,077
Trade and other receivables 2,523,970 1,408,029
Long-term investments (note 4) 2,348,139 1,439,686
Debt charges recoverable 354,813 398,629
Other financial assets 936 5,293
10,880,073 9,972,014
Liabilities
Accounts payable and accrued liabilities 1,618,216 678,212
Employee benefit obligations (note 5) 343,711 315,686
Deposit liabilities 488,684 466,073
Deferred revenue (note 6) 848,018 1,126,198
Provision for landfill post-closure costs (note 7) 304,540 310,570
Long-term debt (note 8) 10,042,974 10,600,615
13,646,143 13,497,354
Net financial debt (2,766,070) (3,525,340)
Non-financial assets
Tangible capital assets (schedule 2) 123,530,804 113,689,499
Land held for resale 1,024,086 1,024,086
Inventory held for consumption 56,547 101,392
Prepaid expenses 357,829 407,261
124,969,266 115,222,238
Accumulated surplus (schedule 1, note 10) 122,203,196 111,696,898

Contingent liabilities (note 14)

See accompanying notes to consolidated financial statements
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TOWN OF TABER

Consolidated Statement of Operations and Accumulated Surplus

For the year ended December 31, 2010

Budget 2010 2009
(Unaudited)
Revenue
Net taxes available for municipal purposes
(schedule 3) 6,591,308 6,692,953 6,404,507
Sales and user fees 7,212,998 7,289,429 6,647,262
Government transfers for operating 1,244,739 1,235,740 1,304,063
Penalties and costs of taxes 90,000 109,201 99,906
Fines 195,950 212,351 231,661
Franchise and concession contracts 931,895 1,010,609 855,312
Investment income 2,500 176,008 208,137
Licenses and permits 186,350 209,821 201,863
Rentals 597,550 646,795 555,605
Other 203,344 384,575 245,317
17,256,634 17,967,482 16,753,633
Expenses (schedule 5)
Council and other legislative 273,922 258,166 226,142
General government 1,375,323 1,358,087 1,312,079
Police 2,441,010 2,365,608 2,326,944
Fire 576,668 445,922 538,054
Disaster 3,550 547 4,389
Ambulance 1,105,622 1,209,386 1,134,383
Bylaw 139,066 149,850 148,457
Roads, walks and street lighting 2,675,915 3,257,633 4,173,787
Public transit 38,974 116,138 48,974
Stormwater 457,778 1,372,359 407,643
Water supply and distribution 1,571,060 1,802,455 1,715,277
Wastewater treatment and disposal 3,051,464 3,758,107 3,052,835
Waste management 918,075 945,335 871,174
Family and community support 52,150 50,211 49,663
Cemeteries 94,465 104,481 51,460
Land use planning, zoning and development 335,302 344,785 284,418
Subdivision land and development 85,163 (24,470) 31,946
Public housing 10,294 10,294 11,818
Land, housing and building rentals 340,600 330,794 240,953
Parks and recreation 2,100,150 2,304,831 2,111,495
Culture 658,723 646,056 686,109
18,305,274 20,806,575 19,428,000
Deficiency of revenue over expenses
before other (1,048,640) (2,839,093) (2,674,367)
Other
Contributed assets - 7,835,182 -
Government transfers for capital
(schedule 4) 8,209,969 5,510,209 10,249,304
Excess of revenue over expenses 7,161,329 10,506,298 7,574,937
Accumulated surplus, beginning of year 111,696,898 111,696,898 104,121,961

Accumulated surplus, end of year

$ 118,858,227

$ 122,203,196

$ 111,696,898

See accompanying notes to consolidated financial statements
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TOWN OF TABER

Consolidated Statement of Change in Net Financial Assets (Debt)

For the year ended December 31, 2010

Budget 2010 2009
Excess of revenue over expenses $ 7,161,329 $ 10,506,298 $ 7,574,937
Acquisition of tangible capital assets (11,735,217) (6,729,614) (20,745,833)
Contributed tangible capital assets - (7,835,182) -
Amortization of tangible capital assets 3,670,312 3,673,708 3,482,222
Loss on disposal of tangible capital assets - 968,241 221,866
Proceeds on disposal of tangible capital
assets - 81,542 1,008
(903,576) 664,993 (9,465,800)
Acquisition of inventories of supplies - (56,547) (101,392)
Acquisition of prepaid expenses - (357,829) (407,261)
Consumption of inventories of supplies - 101,392 58,810
Use of prepaid expenses - 407,261 359,993
- 94,277 (89,850)
Decrease (increase) in net financial assets
(debt) (903,576) 759,270 (9,555,650)
Net financial assets (debt), beginning of
year (3,525,340) (3,525,340) 6,030,310
Net financial debt, end of year $ (4,428,916) $ (2,766,070) $ (3,525,340)

See accompanying notes to consolidated financial statements
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TOWN OF TABER

Consolidated Statement of Cash Flows
For the year ended December 31, 2010

2010 2009
Cash flows provided by (used in) the following activities:
Operating
Excess of revenue over expenses $ 10,506,298 $ 7,574,937
Items not involving cash:
Amortization of tangible capital assets 3,673,708 3,482,222
Contributed tangible capital assets (7,835,182) -
Loss on disposal of tangible capital assets 968,241 221,866
Change in non-cash assets and liabilities:
Taxes and grants in lieu receivable (note 3) (61,668) (30,689)
Trade and other receivables (1,115,941) 857,843
Debt charges recoverable 43,816 (201,820)
Other financial assets 4,357 (4,325)
Accounts payable and accrued liabilities 940,004 (275,351)
Employee benefit obligations (note 5) 28,025 64,405
Deposit liabilities 22,611 (194,455)
Deferred revenue (note 6) (278,180) 147,084
Provision for landfill post-closure costs (note 7) (6,030) (94,882)
Inventory held for consumption 44,845 (42,582)
Prepaid expenses 49,432 (47,268)
6,984,336 11,456,985
Capital
Proceeds on disposal of tangible capital assets 81,542 1,008
Purchase of tangible capital assets (6,729,614) (20,745,833)
(6,648,072) (20,744,825)
Investing
Purchase of long-term investments (908,453) (52,037)
(908,453) (52,037)
Financing
Proceeds of debt charges recoverable issued - 225,000
Repayment of debt charges recoverable (43,816) (23,180)
Proceeds of long-term debt - 18,498,136
Repayment of long-term debt (513,825) (9,790,938)
(557,641) 8,909,018
Net decrease in cash and cash equivalents (1,129,830) (430,859)
Cash and cash equivalents, beginning of year 6,410,300 6,841,159
Cash and cash equivalents, end of year $ 5,280,470 $ 6,410,300

See accompanying notes to consolidated financial statements
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TOWN OF TABER

Consolidated Schedule of Changes in Accumulated Surplus
For the year ended December 31, 2010

Schedule 1
Equity in
Unrestricted tangible capital
Net Assets Reserves assets 2010 2009
Beginning balance $ 2,326,216 $ 5,883,169 $ 103,487,513 $ 111,696,898 $ 104,121,961
Excess of revenue over
expenses 10,506,298 - - 10,506,298 7,574,937

Operating reserves
Transfers to reserves (345,942) 345,942 - - -

Transfers from
reserves 594,126 (594,126) - - -

Capital reserves
Transfers to reserves (2,136,206) 2,136,206 - - -

Transfers from
reserves for operating
purposes 1,019,764 (1,019,764) - - -

Transfers from
reserves for capital
purposes - (1,059,636) 1,059,636 - -

Capital investing

Capital assets internally
funded (5,669,978) - 5,669,978 - -

Contributed assets (7,835,182) - 7,835,182 - -

Proceeds on disposal
of tangible capital
assets 81,542 - (81,542) - -

Loss on disposal of
tangible capital assets 968,241 - (968,241) - -

Amortization of tangible
capital assets 3,673,708 - (3,673,708) - -

Capital financing

Principal payment of
capital debt (513,825) - 513,825 - -

Total $ 2,668,762 $ 5,691,791 $ 113,842,643 $ 122,203,196 $ 111,696,898
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TOWN OF TABER

Consolidated Schedule of Tangible Capital Assets

For the year ended December 31, 2010

Schedule 2

Transfers of

assets under
Cost 2009 Additions Disposals construction 2010
Land $ 973,449 $ - $ 1 3 - % 973,448
Land improvements 2,604,718 705,000 120,000 - 3,189,718
Buildings 14,678,452 - - - 14,678,452
Engineering structures 137,798,616 12,628,421 1,210,984 505,689 149,721,742
Machinery and
equipment 4,170,321 553,170 198,353 - 4,525,138
Vehicles 2,815,622 89,765 152,494 - 2,752,893
Assets under
construction 520,689 588,440 - (505,689) 603,440
Total $163,561,867 $ 14,564,796 $ 1,681,832 $ - $ 176,444,831
Accumulated Amortization
amortization 2009 expense Disposals 2010
Land $ - 8 - $ - $ -
Land improvements 960,778 115,513 88,593 987,698
Buildings 4,090,123 327,929 - 4,418,052
Engineering structures 40,953,896 2,766,068 226,735 43,493,229
Machinery and equipment 2,376,303 314,479 187,363 2,503,419
Vehicles 1,491,268 149,719 129,358 1,511,629
Assets under construction - - - -
Total $ 49,872,368 $ 3,673,708 $ 632,049 $ 52,914,027
Net book value 2009 2010
Land $ 973,449 % 973,448
Land improvements 1,643,940 2,202,020
Buildings 10,588,329 10,260,400
Engineering structures 96,844,720 106,228,513
Machinery and equipment 1,794,018 2,021,719
Vehicles 1,324,354 1,241,264
Assets under construction 520,689 603,440
Total $ 113,689,499 $ 123,530,804
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TOWN OF TABER

Consolidated Schedule of Taxes Levied and Net Taxes Available for Municipal Purposes

For the year ended December 31, 2010
Schedule 3

Budget 2010 2009
(Unaudited)
Taxation:

Real property taxes $ 8,380,577 8,438,171 8,096,558
Linear property taxes 236,981 216,162 230,573
Government grants in place of property taxes 78,605 79,654 76,696
Local improvement taxes 23,004 23,745 32,071
8,719,167 8,757,732 8,435,898

Requisition:
Alberta School Foundation Fund 1,771,997 1,726,053 1,691,536
Holy Spirit School Division 298,924 281,647 285,513
Taber & District Housing Authority 56,938 57,079 54,342
2,127,859 2,064,779 2,031,391
Net taxes available for municipal purposes $ 6,591,308 6,692,953 6,404,507
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TOWN OF TABER

Consolidated Schedule of Government Transfers
For the year ended December 31, 2010

Schedule 4
Budget 2010 2009
(Unaudited)
Transfers for operating:
Provincial government $ 868,893 $ 874,860 $ 863,503
Federal government 26,640 33,973 22,284
Other local governments 349,206 326,907 418,276
1,244,739 1,235,740 1,304,063
Transfers for capital:
Provincial government 1,499,985 1,067,361 9,489,865
Federal government 6,709,984 4,442 848 759,439
8,209,969 5,510,209 10,249,304
Total government transfers $ 9,454,708 $ 6,745,949 $ 11,553,367
Consolidated Schedule of Expenses by Object
For the year ended December 31, 2010
Schedule 5
Budget 2010 2009
(Unaudited)
Salaries, wages and benefits $ 7,296,017 $ 7,403,528 $ 6,902,368
Contracted and general services 4,194,996 5,382,194 5,649,354
Materials, goods and supplies 2,258,556 2,475,984 2,279,490
Provision for allowances 6,000 14,890 41,151
Transfers to local boards and agencies 214,901 259,741 289,365
Bank charges and short-term interest 4,000 5,000 3,872
Interest on long-term debt 619,992 619,989 554,973
Amortization of tangible capital assets 3,670,312 3,673,708 3,482,222
Loss on disposal of tangible capital assets - 968,241 221,866
Other 40,500 3,300 3,339
$ 18,305,274 $ 20,806,575 $ 19,428,000
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TOWN OF TABER
Consolidated Schedule of Segmented Disclosure
For the year ended December 31, 2010

Schedule 6
General Protective Transportation Environmental Public Health  Planning and Parks and Culture and
Government Services Services Services Services Development Recreation Libraries Total
Revenue
Net taxes available for municipal purposes $ 6,669,208 $ - % 23,745 $ - % - % - $ - % - $ 6,692,953
Sales and user fees 141,189 1,342,011 295,656 5,306,565 47,035 90 143,090 13,793 7,289,429
Government transfers for operating 9,098 538,439 28,803 330,153 5,456 30,548 205,447 87,796 1,235,740
Penalties and costs of taxes 85,397 - 261 23,293 - - 250 - 109,201
Fines - 204,756 - - - - - 7,595 212,351
Franchise and concession contracts 1,010,609 - - - - - - - 1,010,609
Investment income 163,898 - 11,761 - - - - 349 176,008
Licenses and permits - 4,265 - - 721 204,835 - - 209,821
Rentals 51,650 - - 46,350 - 84,787 411,362 52,646 646,795
Other 27,661 114,935 21,933 73,654 - 74,112 56,647 15,633 384,575
8,158,710 2,204,406 382,159 5,780,015 53,212 394,372 816,796 177,812 17,967,482
Expenses
Salaries, wages and benefits 1,006,048 3,386,969 881,076 279,702 76,411 407,618 1,117,586 248,118 7,403,528
Contracted and general services 376,063 360,674 890,491 3,134,513 8,842 235,831 296,057 79,723 5,382,194
Materials, goods and supplies 101,016 197,484 518,554 939,610 6,407 21,415 540,449 151,049 2,475,984
Provision for allowances 115 8,501 205 6,069 - - - - 14,890
Transfers to local boards and agencies 33,821 - 93,002 38,910 50,211 - - 43,797 259,741
Bank charges and short-term interest 4,999 - - - - - - 1 5,000
Interest on long-term debt - - 26,178 513,966 - 10,294 7,498 62,053 619,989
Amortization of tangible capital assets 88,989 223,174 1,364,203 1,579,478 12,821 36,244 310,784 58,015 3,673,708
Loss (gain) on disposal of tangible capital assets 5,202 (5,489) 972,421 13,649 - (49,999) 32,457 - 968,241
Other - - - - - - - 3,300 3,300
1,616,253 4,171,313 4,746,130 6,505,897 154,692 661,403 2,304,831 646,056 20,806,575
Excess (deficiency) of revenue over expenses
before other 6,542,457 (1,966,907) (4,363,971) (725,882) (101,480) (267,031) (1,488,035) (468,244) (2,839,093)
Other
Contributed assets - 33,182 4,672,523 2,424,477 - - 705,000 - 7,835,182
Government transfers for capital - - 5,510,209 - - - - - 5,510,209

Excess (deficiency) of revenue over expenses $ 6,542,457 $ (1,933,725) $ 5,818,761 $ 1,698,595 $ (101,480) $ (267,031) $ (783,035) $ (468,244) $ 10,506,298
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TOWN OF TABER

Notes to Consolidated Financial Statements
For the year ended December 31, 2010

1. Significant Accounting Policies
The consolidated financial statements of the Town of Taber (the “Town”) are the representations of
management prepared in accordance with generally accepted accounting principles for local
government established by the Public Sector Accounting Board of the Canadian Institute of
Chartered Accountants. Significant accounting policies adopted by the Town are as follows:

@)

(b)

(€)

(d)

Reporting entity:

The consolidated financial statements reflect the assets, liabilities, revenues and expenditures,
change in net financial assets (debt) of the reporting entity. This entity is comprised of the
municipal operations plus all of the organizations that are owned or controlled by the Town and
are, therefore, accountable to the Council for the administration of their financial affairs and
resources. Included with the town are the following:

Taber Public Library
Taber Police Commission

Taxes levied also includes requisitions for educational, health care, social and other external
organizations that are not part of the Town.

The statements exclude trust assets that are administered for the benefit of external parties.

Interdepartmental and organizational transactions and balances are eliminated.

Basis of accounting:

The financial statements are prepared using the accrual basis of accounting. Revenue is
recorded when it is earned and measurable. Expenses are recognized as they are incurred and
measurable based upon receipt of goods or services and/or the obligation to pay.

Funds from external parties and earnings thereon restricted by agreement or legislation are
accounted for as deferred revenue until used for the purpose specified.

Government transfers , contributions and other amounts are received from third parties pursuant
to legislation, regulation or agreement and may only be used for certain programs, in the
completion of specific work, or for the purchase of tangible capital assets. In addition, certain
user charges and fees are collected for which the related services have yet to be performed.

Pension expenses:
The Municipality participates in a multi-employer defined benefit pension plan. This plan is
accounted for as a defined contribution plan whereby contributions are expensed as incurred.

Investments:

Investments are recorded at amortized cost. Investment premiums and discounts are amortized
on the net present value basis over the term of the respective investments. When there has
been a loss in value that is other than a temporary decline, the respective investment is written
down to recognize the loss.
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TOWN OF TABER

Notes to Consolidated Financial Statements
For the year ended December 31, 2010

(e)

®

(9)

Requisition over-levy and under-levy:
Over-levies and under-levies arise from the difference between the actual property tax levy made
to cover each requisition and the actual amount requisitioned.

If the actual levy exceeds the requisition, the over-levy is accrued as a liability and property tax
revenue is reduced. Where that actual levy is less than the requisition amount, the under-levy is
accrued as a receivable and as property tax revenue.

Requisition tax rates in the subsequent year are adjusted for any over-levies or under-levies of
the prior year.

Government transfers:

Government transfers are the transfer of assets from senior levels of government that are not the
result of an exchange transaction, are not expected to be repaid in the future, or the result of a
direct financial return.

Government transfers are recognized in the financial statements as revenue in the period in
which events giving rise to the transfer occur, providing the transfers are authorized, any eligibility
criteria have been met, and reasonable estimates of the amounts can be determined.

Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not
intended for sale in the normal course of operations.

(i) Tangible capital assets:
Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost,
less residual value, of the tangible capital assets is amortized on a straight-line basis over the
estimated useful life as follows:

Years
Land improvements 25-45
Buildings 25-75
Engineered structures 25-75
Machinery and equipment 4-40
Vehicles 4-25

Assets under construction are not amortized until the asset is available for productive use.

(i) Contributions of tangible capital assets:
Tangible capital assets received as contributions are recorded at fair value at the date of
receipt and recorded as revenue.

(i) Inventories:
Inventories held for consumption are recorded at the lower of cost and replacement cost.

(iv) Land held for resale:
Land held for resale is recorded at the lower of cost or net realizable value. Cost includes
costs for land acquisition and improvements required to prepare the land for servicing such
as clearing, stripping and levelling charges. Related development costs incurred to provide
infrastructure such as water and wastewater services, roads, sidewalks and street lighting are
recorded as capital assets under their respective function.
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TOWN OF TABER

Notes to Consolidated Financial Statements
For the year ended December 31, 2010

(h)

0]

)

(k)

Debt charges recoverable:

Debt charges recoverable consist of amounts that are recoverable from municipal agencies or
other local governments with respect to outstanding debentures or other long-term debt pursuant
to annexation orders or joint capital undertakings. These recoveries are recorded at a value that
equals the offsetting portion of the unmatured long-term debt, less actuarial requirements for the
retirement of any sinking fund debentures.

Deferred revenue and prepaid local improvement charges:
Deferred revenue includes amounts received for services yet to be performed and prepaid local
improvement charges.

Construction and borrowing costs associated with local improvement projects are recovered
through annual special assessment during the period of related borrowings. These levies are
collectable from property owners for work performed by the Town.

Where a taxpayer has elected to prepay the outstanding local improvement charges, such
amounts are recorded as deferred revenue. Deferred revenue is amortized to revenue on a
straight-line basis over the remaining term of the related borrowings.

Landfill closure and post-closure liability:

Pursuant to the Alberta Environmental Protection and Enhancement Act, the Town is required to
fund the closure of its landfill site and provide for post-closure care of the facility. Closure and
post-closure activities include the final clay cover, landscaping, as well as surface and ground
water monitoring, leachate control, and visual inspection. The landfill site has been closed.

Use of estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the dates of the
financial statements and the reported amounts of revenues and expenses during the reporting
periods. Where measurement uncertainty exists, the financial statements have been prepared
within reasonable limits of materiality.

The Town's implementation of the Public Sector Accounting Handbook PS3150 in 2009 has
required management to make estimates of historical cost, where information was not available,
and useful lives of tangible capital assets.

Contributions of tangible capital assets are recorded at fair value at the date of receipt.

Actual results could differ from those estimates.
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TOWN OF TABER

Notes to Consolidated Financial Statements
For the year ended December 31, 2010

2. Cash and temporary investments

2010 2009

Cash $ 1,126,080 $ 699,024
Temporary investments (market value 2010 - $4,188,471; 2009 -

$5,791,098) 4,154,390 5,711,276

$ 5,280,470 $ 6,410,300

The temporary investments are comprised of short-term deposits issued by either a Canadian
province or Canadian financial institution. These investments mature between June 17, 2011 to

October 17, 2011, but are redeemable at managements discretion.

Included in temporary investments is a restricted amount of $411,934 received from Streets

Improvement Program and held exclusively for capital projects (note 6).

3. Taxes and grants in lieu receivable

2010 2009
Current taxes and grants in place of taxes $ 294,291 $ 230,338
Tax arrears 77,454 79,739
$ 371,745 $ 310,077
4. Long-term investments
2010 2009
Market Market
Cost Value Cost Value
Guaranteed Investment
Certificates $ 1,848,429 $ 1,931,280 $ 955,269 $ 988,372
Corporate bonds 495,561 501,649 479,975 474,000
Patronage reserves - United
Farmers of Alberta 3,225 3,225 3,225 3,225
Equity in Association of
Alberta Municipal Districts
and Counties 833 833 1,126 1,126
Shares in Alberta Capital
Finance Authority 40 40 40 40
Shares in 1st Choice
Savings & Credit Union Ltd. 51 51 51 51
$ 2,348,139 $ 2,437,078 $ 1,439,686 $ 1,466,814

Guaranteed Investment Certificates have effective interest rates of 2.15% to 4.99% (2009 - 4.51% to

4.99%) with maturity dates from June 17, 2012 to August 6, 2015.
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4. Long-term investments (continued)

Corporate bonds have effective interest rates of 3.25% (2009 - 3.25%) with maturity dates from June
3, 2013 to November 4, 2013.

5. Employee benefit obligations

2010 2009

Vacation and overtime entitlements $ 343,711 $ 315,686

The vacation and overtime liability is comprised of the vacation and overtime that employees are
deferring to future years. Employees have either earned the benefits (and are vested) or are entitled
to these benefits within the next budgetary year.

6. Deferred revenue

2010 2009
Prepaid property taxes $ 17,801 $ 22,395
Prepaid local improvement charges 1,649 2,389
Provincial conditional grants 525,379 878,324
Revenues from services not yet provided 303,189 223,090

$ 848,018 $ 1,126,198

Deferred provincial conditional grants include:

(a) Streets Improvement Program advanced funding in the amount of $469,260. The Town earned
$2,485 of restricted interest on these funds. These funds are restricted to be used on eligible
approved capital projects, as approved under the funding agreement, which are scheduled for
completion in 2011. During the year, the Town spent $59,811 of these restricted funds. The
remaining balance of $411,934 has been deferred. The balance is supported by temporary
investments held exclusively for these projects (Note 2).

(b) The remaining balance is made up of various restricted provincial funding received for specific
projects, which had not yet been completed at year-end.

7. Provision for landfill post-closure costs

Alberta Environmental law requires closure and post-closure of landfill sites, which includes final
covering and landscaping, pumping of ground water and leachates from the site, and on-going
environmental monitoring, site inspections and maintenance.

The estimated total liability of $304,540 for 2010 (2009 - $310,570) is based on the sum of
discounted future cash flows for post-closure activities for 20 years (2009 - 21 years) using a
discount rate of 2.1% (2009 - 2.1%) and assuming annual inflation of 2.5% (2009 - 2.5%).

The Town has not designated assets for settling post-closure liabilities.

41



TOWN OF TABER

Notes to Consolidated Financial Statements
For the year ended December 31, 2010

8. Long-term debt

2010 2009
Tax supported:
Debenture issued for the construction of library building $ 1,380,087 $ 1,438,675
Self supported:
Debenture from debt charges recoverable
(Taber & District Housing Authority) 148,970 173,629
Debenture from debt charges recoverable
(Taber Golf Club) 205,843 225,000
Amortization fund bearing interest at 6.5% (note 15) 8,308,074 8,763,311
10,042,974 10,600,615
Current portion 562,474 557,641
$ 9,480,500 $ 10,042,974
Principal Interest Total
2011 $ 562,474 $ 587,499 $ 1,149,973
2012 567,544 553,684 1,121,228
2013 572,865 519,619 1,092,484
2014 578,449 485,291 1,063,740
2015 584,311 450,686 1,034,997
Thereafter 7,177,331 2,829,310 10,006,641
$ 10,042,974 $ 5,426,089 $ 15,469,063

The Town is under agreement with the Taber & District Housing Authority for the repayment of a
debenture to construct seniors housing in the community. The full principal and interest costs for the
debenture are recovered from the Housing Authority.

The Town is under agreement with the Taber Golf Club for the repayment of a debenture taken out
for the benefit of the club. The full principal and interest costs for the debenture are recovered from
the club.

Debenture debt issued for the construction of the library building is repayable to Alberta Capital
Finance Authority and bears interest at 4.365% and matures in 2026.

Debenture debt issued to Taber & District Housing Authority is repayable to Alberta Capital Finance
Authority and bears interest at 6.375% and matures in 2015.

Debenture debt issued to Taber Golf Club is repayable to Alberta Capital Finance Authority and
bears interest at 3.494% and matures in 2019.

During the year the Town paid $621,075 on interest on long-term debt.
Debenture debt is issued on the credit and security of the Town at large.

The amortization fund is owing to the operator of the agreement described in note 15. It bears
interest at 6.5% and matures in 2029.
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9. Debt limits

Section 276(2) of the Municipal Government Act requires that debt and debt limits as defined by
Alberta Regulation 255/00 for the Town be disclosed as follows:

2010 2009
Total debt limit $ 26,951,224 $ 25,130,450
Total debt (10,042,974) (10,600,615)
Amount of debt limit unused $ 16,908,250 $ 14,529,835
Debt servicing limit $ 4,491,871 $ 4,188,408
Debt servicing (1,149,973) (1,178,716)
Amount of debt servicing limit unused $ 3,341,898 $ 3,009,692

The debt limit is calculated at 1.5 times revenue of the municipality (as defined in Alberta Regulation
255/00) and the debt service limit is calculated at 0.25 times such revenue. Incurring debt beyond
these limitations requires approval by the Minister of Municipal Affairs. These thresholds are
guidelines used by Alberta Municipal Affairs to identify municipalities which could be at financial risk
if further debt is acquired. The calculation taken alone does not represent the financial stability of the
municipality. Rather, the financial statements must be interpreted as a whole.
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10. Accumulated surplus

2010 2009
General government operations $122,057,252 $111,560,936
Taber Public Library 145,944 135,962

$122,203,196 $111,696,898

Accumulated surplus consists of restricted and unrestricted amounts and equity in tangible capital
assets as follows:

2010 2009
Unrestricted surplus $ 2,668,762 $ 2,326,216
Reserves 5,691,791 5,883,169
Equity in tangible capital assets 113,842,643 103,487,513

$122,203,196 $111,696,898

Reserves are comprised of funds internally restricted as follows:

Transfers Transfers

2009 in out 2010
General operations $ 743,907 $ 120,000 $ 275,000 $ 588,907
Off street parking 6,700 - - 6,700
Continuing projects 359,835 - - 359,835
Police Commission 32,282 - - 32,282
Health and safety 45,344 3,237 20,800 27,781
Repairs and maintenance 104,655 222,705 298,325 29,035
General capital 160,854 - - 160,854
Infrastructure 1,509,432 1,451,431 1,473,547 1,487,316
Buildings 328,222 112,405 18,183 422,444
Equipment 1,035,319 266,471 443,703 858,087
Land 502,376 69,147 25,529 545,994
Vehicles 221,302 205,760 118,439 308,623
Funds held in place of
municipal reserves 172,054 6,402 - 178,456
Development levies 660,887 24,590 - 685,477

$ 5,883,169 $ 2,482,148 $ 2,673,526 $ 5,691,791

Equity in tangible capital assets

2010 2009
Net book value of tangible capital assets $123,530,804 $113,689,499
Long -term debt (10,042,974) (10,600,615)
Debt charges recoverable 354,813 398,629

$113,842,643 $103,487,513
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11. Trust funds

The Town administers the following trusts:

2009 Increases Decreases 2010

Community trust $ 95,953 $ 25 $ - $ 95,978
Tax sale trusts 17,163 3 12,076 5,090
Transfer station trust (98,054) - 70,213 (168,267)
Police trust 2,294 - 803 1,491
Emergency PAD trust 41,009 - 41,009 -
$ 58,365 $ 28 $ 124,101 $ (65,708)

These amounts are not reflected in the financial position of the Town.

12. Salary and benefits disclosure

Disclosure of salaries and benefits for municipal officials, the chief administrative officer and
designated officers as required by Alberta Regulation 313/2000 is as follows:

2010 2009
Benefits &

Salary ¥ Allowances 2 Total Total

Members of Council
Mayor R. Bryant 30,875 268 31,143 30,850

Councillors:

A. Andres 10,500 91 10,591 18,888
G. Bekkering 18,625 161 18,786 18,888
J. Papp 19,375 634 20,009 18,813
R. Popadynetz 3,000 96 3,096 -
M. Rochelle 18,875 164 19,039 19,390
T. Sargeant 15,000 481 15,481 18,553
R. Sparks 3,000 96 3,096 -
L. Tams 19,500 639 20,139 18,553
Chief Administrative Officer 86,831 16,218 103,049 -
Chief Administrative Officer 50,766 4,859 55,625 145,149

(1) Salary includes regular base pay, bonuses, overtime, lump sum payments, gross honoraria and

any other direct cash remuneration.

(2) Benefits and allowances figures include the Town's share of all employee benefits and
contributions or payments made on behalf of the employee.

(3) Benefits and allowances figures also include the Town’s share of the costs of additional taxable
benefits including travel allowances and car allowances.
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13. Pension plans

Employees of the Town qualify to belong to one of the following defined-benefits pension plans:

@)

(b)

Local Authorities Pension Plan
The Town participates in a multi-employer defined benefit pension plan. The plan is accounted
for as a defined contribution plan.

Employees of the Town, with the exception of police officers, participate in the Local Authorities
Pension Plan (LAPP), which is one of the plans covered by the Alberta Public Sector Pension
Plans Act. The LAPP serves 206,249 people and 421 employers. The LAPP is financed by
employer and employee contributions and by investment earnings of the LAPP Fund.

Contributions for current services are recorded as expenses in the year in which they become
due.

The Town is required to make current service contributions to the LAPP of 9.06% of pensionable
earnings up to the year's maximum pensionable earnings under the Canada Pension Plan and
12.53% on pensionable earnings above this amount. Employees of the Town are required to
make current service contributions of 8.06% of pensionable earnings up to the year's maximum
pensionable earnings and 11.53% on pensionable earnings above this amount.

Total current service contributions by the Town to the LAPP in 2010 were $304,489 (2009 -
$246,740). Total current service contributions by the employees of the Town to the LAPP in 2010
were $272,982 (2009 - $219,392).

At December 31, 2009 the LAPP disclosed an actuarial deficit of $3,998.6 million (2008 deficit of
$4,414.0 million).

Special Forces Pension Plan
The Town participates in a multi-employer defined benefit pension plan. The plan is accounted
for as a defined contribution plan.

Police officers employed by the Town, including management, participate in the Special Forces
Pension Plan (SFPP), which is one of the plans covered by the Alberta Public Sector Pension
Plans Act. The SFPP serves about 6,187 people and 7 employers. The plan is financed by
employer and employee contributions and by investment earnings of the SFPP Fund.

Contributions for current services are recorded as expenses in the year in which they become
due.

The Town is required to make current service contributions to the SFPP of 14.55% of
pensionable earnings up to the year's maximum pensionable earnings under the Canada
Pension Plan and 14.55% on pensionable earnings above this amount. Police officers of the
Town are required to make current service contributions of 13.45% of pensionable earnings up to
the year's maximum pensionable earnings and 13.45% on pensionable earnings above this
amount.

Total current service contributions by the Town to the SFPP in 2010 were $138,684 (2009 -
$122,196). Total current service contributions by the police officers of the Town to the SFPP in
2010 were $126,766 (2009 - $110,097).

At December 31, 2009 the SFPP Plan disclosed an actuarial deficit of $374.9 million (2008 -
deficit of $430.0 million).
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14. Contingent liabilities

15.

16.

(a) Various claims have been made against the Town as at December 31, 2010. If proven, it is
possible that these claims may have an adverse effect on the financial position of the Town. The
Town is disputing the claims and as the outcome is not determinable at this time, no amount has
been accrued in the financial statements.

(b) The Town has not recognized liabilities relating to certain obligations, primarily environmental and
other liabilities relating to facilities, equipment and land. These liabilities are not recognized as
the dates of remediation are unknown and as such the fair value of these liabilities cannot be
reasonably determined.

Commitments

The Town has entered into an agreement with a service provider to construct, operate and finance
the upgrade and operation of its water, waste water and certain storm water functions. The term of
the agreement is for 20 years from the effective date, with an option to extend the contract for an
additional 10 year period. Under the terms of the agreement, the Town transferred specific
inventories held for consumption and tangible capital assets related to the service provider, at a
nominal amount.

Consideration to be paid for services as stipulated in the agreement includes:

(a) an amortization fund, aggregating $18,498,136, to be paid to the Operator by the Town in 240
consecutive monthly blended payments including interest at 6.5%. The Town is able to apply
specific grant funding it receives to this fund to reduce the future payments required;

(b) an operational component comprised of annual operating fees of approximately $1,708,850 per
annum, paid to the operator and adjusted annually for certain factors as outlined in the
agreement;

(c) a cost plus variable management fee component for any future capital additions required for
operations.

Upon termination of the agreement, title of all related assets will transfer to the Town.
Financial instruments

The Town's financial instruments consist of cash and temporary investments, taxes and grants in lieu
receivable, trade and other receivables, long-term investments, debt charges recoverable, accounts
payable and accrued liabilities, employee benefit obligations, deposit liabilities and long-term debt. It
is management's opinion that the Town is not exposed to significant interest or currency risk arising
from these financial instruments.

The Town is subject to credit risk with respect to taxes and grants in lieu receivable, and trade and
other receivables. Credit risk arises from the possibility that taxpayers and entities to which the Town
provides services may experience financial difficulty and be unable to fulfill their obligations. The
large number and diversity of taxpayers and customers minimized the credit risk.

Unless otherwise noted, the carrying value of the financial instrument approximates fair value.
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17. Segmented disclosure
The Municipality provides a range of services to its ratepayers. For each reported segment,
revenues and expenses represent both amounts that are directly attributable to the segment and
amounts that are allocated on a reasonable basis. The accounting policies used in these segments
are consistent with those adopted by the Municipality as a whole.

18. Comparative figures

The comparative figures for the 2009 year have been reclassified to conform with the 2010 financial
statement presentation.

19. Approval of financial statements

These financial statements have been approved by Council and Management.
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