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\ r TELEPHONE: (403) 223-5500 FAX: (403) 223-5530

TOWN OF

TABER

AGENDA

REGULAR MEETING OF THE COUNCIL OF THE TOWN OF TABER, TO BE HELD IN THE
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY, DECEMBER 17, 2018 AT

3:30 PM.
MOTION
1. CALL TO ORDER
2. ADOPTION OF THE AGENDA X

3. ADOPTION OF THE MINUTES

ITEM No. 3.1. Minutes of the Public Hearing Bylaw 22-2018 Meeting of Council: X
November 26, 2018

ITEM No. 3.2. Minutes of the Public Hearing DP 18-101 Meeting of Council: X
November 26, 2018

ITEM No. 3.3. Minutes of Regular Meeting of Council: November 26, 2018 X

ITEM No. 3.4. Minutes of Special Meeting of Council: December 3, 2018 X

4. BUSINESS ARISING FROM THE MINUTES
5. BYLAWS

ITEM No. 5.1. 2nd & 3rd Reading Road Closure Bylaw 19-2018 X
6. ACTION ITEMS

ITEM No. 6.1. 2019-2021 Operating Budget

ITEM No. 6.2. 2019 - 2023 Proposed Capital Projects

ITEM No. 6.3. Special Meeting of Council - Budget Presentation

X X X X

ITEM No. 6.4. Change in 'one-third' federal tax exemption for Elected Officials
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TOWN OF

TABER
ITEM No. 6.5. 3rd Quarter Financial Statements

ITEM No. 6.6. Regional Economic Development Strategy

ITEM No. 6.7. Auditorium Facility Modernization-Renovations - Tender Award
ITEM No. 6.8. Taber Municipal Police Commission Report to Council

ITEM No. 6.9. Department Reports

ITEM No. 6.10.  Mayor and Councillor Reports (Verbal)

X X X X X x X

ITEM No. 6.11.  Standing Item - Council Requests
7. DELEGATIONS

ITEM No. 7.1. Delegation: Taber & District Community Adult Learning Association X
ITEM No. 7.2. MarCom Award for Town Website X
8. MEDIA INQUIRIES

9. CLOSED SESSION X

ITEM No. 9.1. Proposed Lease Agreement Renewal
Closed Session to prevent disclosure of criteria developed for the purpose
of contractual negotiations on behalf of a public body, and considerations
that relate to those negotiations.

ITEM No. 9.2. Board Appointment
Closed Session to prevent disclosure of applicant personal information that
is evaluative for the purpose of determining the applicant's suitability, in
accordance with Section 19(1) of the Freedom of Information and
Protection of Privacy Act.

ITEM No. 9.3. Board Appointment
Closed Session to prevent disclosure of applicant personal information that
is evaluative for the purpose of determining the applicant's suitability, in
accordance with Section 19(1) of the Freedom of Information and
Protection of Privacy Act.
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TABER

ITEM No. 9.4. Board Appointment
Closed Session to prevent disclosure of applicant personal information that
is evaluative for the purpose of determining the applicant's suitability, in
accordance with Section 19(1) of the Freedom of Information and
Protection of Privacy Act.

ITEM No. 9.5. Board, Committee, and Commission Vacancies
Closed Session to prevent disclosure of advice from officials, that could
reasonably be expected to reveal advice, or analyses developed by a public
body, in accordance with Section 24(1) of the Freedom of Information and
Protection of Privacy Act

10. OPEN SESSION X

11. CLOSE OF MEETING X
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Minutes of the Public Hearing Bylaw 22-2018 Meeting of Council: November 26, 2018

Recommendation:

Council adopts the minutes of the Public Hearing Bylaw 22-2018 Meeting of
Council held on November 26, 2018, as presented.

Background:

N/A

Legislation / Authority:

MGA, Section 208(1)(a)(c).

N/A
Strategic Plan Alignment:

N/A
Financial Implication:

N/A

Service Level / Staff
Resource Implication:

Justification:

Approval of minutes is in accordance with the Municipal Government Act,
Section 208.

Alternative(s):

Council adopts the minutes of the Public Hearing Meeting of Council held on
November 26, 2018, as amended.

Request for Decision Document

Template Version 1.0, 2014-06-05
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TowN OF . . . .Towp of Taber
T ABER Office of the Chief Administrative Officer

Attachment(s): Minutes

Originated By: Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2
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MINUTES OF THE PUBLIC HEARING OF THE COUNCIL OF THE
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY,
NOVEMBER 26, 2018, AT 3:30 PM.

Mayor
Andrew Prokop

Councillors
Garth Bekkering
Jack Brewin
Carly Firth

Mark Garner
Joe Strojwas
Louie Tams

Chief Administrative Officer
Cory Armfelt

Staff

Alaa Abdel Khaliq
Graham Abela
Meghan Brennan
Dave Duske
Phyllis Monks
Steve Munshaw
John Orwa
Louise Parsons
Gary Scherer
Trent Smith
Kerry Van Ham

CALL TO ORDER
Mayor Prokop called the Public Hearing to Order at 3:30 PM.
Mayor Prokop stated that members of the public will be given a ten

minute time limit for speaking, and that speakers must state their name
for the record.

334/2018 Meeting Date
11/26/2018



LAND USE AMENDMENT BYLAW NO. 22-2018
i) Explanation of Purpose of Proposed Bylaw 22-2018

P. Monks, Director of Planning and Economic Development stated that
recent changes to the Municipal Government Act has prompted
Administration to review and update the current Land Use Bylaw 14-
2016. She stated that Bylaw 22-2018 reflected the required changes to
the Land Use Bylaw 14-2016.

ii) Presentation of Written or Oral Briefs Against the
Proposed Bylaw No. 22-2018

Mayor Prokop inquired if any written briefs had been received Against
Bylaw 22-2018.

P. Monks stated that there were none.

Mayor Prokop inquired if there was anyone present who wished to
present an oral brief Against Bylaw 22-2018, a second and third time,
and there were none.

iii) Presentation of Written or Oral Briefs For the Proposed
Bylaw No. 22-2018

Mayor Prokop inquired if any written briefs had been received For
Bylaw 22-2018.

P. Monks stated that there were none.

Mayor Prokop inquired if there was anyone present who wished to
present an oral brief For Bylaw 22-2018, a second and third time, and
there were none.

RES. 570/2018 MOVED by Councillor Strojwas that Council
accepts the information provided at the public
hearing for Bylaw 22-2018 for the purposes of
amending Land Use Bylaw 14-2016 to reflect
recent Municipal Government Act changes.

CARRIED UNANIMOUSLY

335/2018 Meeting Date
11/26/2018



CLOSE OF MEETING

Mayor Prokop declared that the Public Hearing is hereby Closed at
3:32 PM.

MAYOR

CHIEF ADMINISTRATIVE OFFICER

336/2018 Meeting Date
11/26/2018
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Minutes of the Public Hearing DP 18-101 Meeting of Council: November 26, 2018

Recommendation:

Council adopts the minutes of the Public Hearing DP 18-101 Meeting of
Council held on November 26, 2018, as presented.

Background:

N/A

Legislation / Authority:

MGA, Section 208(1)(a)(c).

N/A
Strategic Plan Alignment:

N/A
Financial Implication:

N/A

Service Level / Staff
Resource Implication:

Justification:

Approval of minutes is in accordance with the Municipal Government Act,
Section 208.

Alternative(s):

Council adopts the minutes of the Public Hearing DP 18-101 Meeting of
Council held on November 26, 2018, as amended.

Request for Decision Document

Template Version 1.0, 2014-06-05
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Attachment(s):

Minutes

Originated By:

Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document
Template Version 1.0, 2014-06-05

Page 2 of 2



MINUTES OF THE PUBLIC HEARING OF THE COUNCIL OF THE
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY,
NOVEMBER 26, 2018, AT 3:32 PM, IMMEDIATELY FOLLOWING THE
BYLAW 22-2018 PUBLIC HEARING.

Mayor
Andrew Prokop

Councillors
Garth Bekkering
Jack Brewin
Carly Firth

Mark Garner
Joe Strojwas
Louie Tams

Chief Administrative Officer
Cory Armfelt

Staff

Alaa Abdel Khaliq
Graham Abela
Meghan Brennan
Dave Duske
Phyllis Monks
Steve Munshaw
John Orwa
Louise Parsons
Gary Scherer
Trent Smith
Kerry Van Ham

CALL TO ORDER
Mayor Prokop called the Public Hearing to Order at 3:32 PM.
Mayor Prokop stated that members of the public will be given a ten

minute limit for speaking, and that speakers must state their name for
the record.

337/2018 Meeting Date
11/26/2018



PROPOSED DEVELOPMENT PERMIT NO. 18-101

i) Explanation of Purpose of Proposed Development Permit
No. 18-101

P. Monks, Director of Planning and Economic Development stated that
Administration has received a Development Permit application for a
Cannabis Retail business located at 5506 46" Avenue. She stated that
this parcel is zoned as a Direct Control District (DC-2), and therefore
the application must be brought before Council for the decision.

ii) Presentation of Written or Oral Briefs Against the
Proposed Development Permit No. 18-101

Mayor Prokop inquired if any written briefs had been received Against
Development Permit No. 18-101.

P. Monks stated that there were none.

Mayor Prokop inquired if there was anyone present who wished to
present an oral brief Against Development Permit No. 18-101, a
second and third time, and there were none.

iii) Presentation of Written or Oral Briefs For the Proposed
Development Permit No. 18-101

Mayor Prokop inquired if any written briefs had been received For
Development Permit No. 18-101.

P. Monks stated that there were none.

Mayor Prokop inquired if there was anyone present who wished to
present an oral brief For Development Permit No. 18-101, a second
and third time, and there were none.

RES. 571/2018 MOVED by Councillor Brewin that Council accepts
the information provided at this public hearing
relating to application for a Development Permit
18-101 for a Change of Use/Tenancy for a
Cannabis Retail location at 5506 46 Ave.

CARRIED UNANIMOUSLY

338/2018 Meeting Date
11/26/2018



CLOSE OF MEETING

Mayor Prokop declared the Public Hearing hereby Closed at 3:35 PM.

MAYOR

CHIEF ADMINISTRATIVE OFFICER

339/2018 Meeting Date
11/26/2018
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Minutes of Regular Meeting of Council: November 26, 2018

Recommendation:

Council adopts the minutes of the Regular Meeting of Council held on
November 26, 2018, as presented.

Background:

N/A

Legislation / Authority:

MGA, Section 208(1)(a)(c).

N/A
Strategic Plan Alignment:

N/A
Financial Implication:

N/A

Service Level / Staff
Resource Implication:

Justification:

Approval of minutes is in accordance with the Municipal Government Act,
Section 208.

Alternative(s):

Council adopts the minutes of the Regular Meeting of Council held on
November 26, 2018, as amended.

Request for Decision Document

Template Version 1.0, 2014-06-05

Page 1 of 2



TowN OF . . . .Towp of Taber
T ABER Office of the Chief Administrative Officer

Attachment(s): Minutes

Originated By: Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:
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MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY,
NOVEMBER 26, 2018, AT 3:35 PM, IMMEDIATELY FOLLOWING THE
PUBLIC HEARINGS.

Mayor
Andrew Prokop

Councillors
Garth Bekkering
Jack Brewin
Carly Firth

Mark Garner
Joe Strojwas
Louie Tams

Chief Administrative Officer
Cory Armfelt

Staff

Alaa Abdel Khaliq
Graham Abela
Meghan Brennan
Dave Duske
Phyllis Monks
Steve Munshaw
John Orwa
Louise Parsons
Gary Scherer
Trent Smith
Kerry Van Ham

CALL TO ORDER

Mayor Prokop called the meeting to Order at 3:35 PM.

340/2018 Meeting Date
11/26/2018



ADOPTION OF THE AGENDA

Mayor Prokop inquired if there were any additions or deletions to the
Agenda.

Councillor Strojwas requested the addition of Closed Session Agenda
Item 9.4) Economic Development in accordance with Section 24(1)
Advice from Officials, of the Freedom of Information and Protection of
Privacy Act.

RES. 572/2018 MOVED by Councillor Firth that Council adopts
the Agenda, as amended, to include the addition
of Closed Session Agenda ltem 9.4) Economic
Development in accordance with Section 24(1)
Advice from Officials, of the Freedom of
Information and Protection of Privacy Act.

CARRIED UNANIMOUSLY

ADOPTION OF THE MINUTES
1) Minutes of the Subdivision Authority: November 13, 2018

Councillor Tams stated that he was not in attendance at the
Subdivision Authority Meeting on November 13, 2018, and that he
would abstain from voting.

RES. 573/2018 MOVED by Councillor Firth that Council adopts
the minutes of the Subdivision Authority Meeting
held on November 13, 2018, as presented.

CARRIED

2) Minutes of Regular Meeting of Council: November 13, 2018

RES. 574/2018 MOVED by Councillor Tams that Council adopts
the minutes of the Regular Meeting of Council
held on November 13, 2018, as presented.

CARRIED UNANIMOUSLY

341/2018 Meeting Date
11/26/2018



BUSINESS ARISING FROM THE MINUTES
1) Coffee with Council Dates

M. Brennan, Communications and Projects Coordinator, stated at the
Regular Meeting of Council held on November 13, 2018, Council
requested Administration to research potential dates and venues for
the Coffee with Council strategic initiative.

M. Brennan stated that Administration has reserved Parkside Manor to
host Coffee with Council on Friday, December 21, 2018, Friday,
January 18, 2019, and Friday February 15, 2019 with a session in the
morning, and in the evening.

Council discussed the public’s availability to attend sessions on
Thursdays and Fridays, and hosting the sessions in local coffee
shops.

RES. 575/2018 MOVED by Councillor Firth that Council approves
Friday, December 21%t, 2018, Friday, January 18",
2019, and Friday, February 15™, 2019, as the first
three Coffee with Council dates on each day,
excluding evenings, and that Council directs
Administration to explore Thursday evenings prior
to those dates, with the funds for the facility rental
and refreshments to come from the Council
Discretionary Fund.

CARRIED UNANIMOUSLY

BYLAWS

1) Bylaw 22-2018 LUB Municipal Government Act Changes
2nd and 3rd Reading

P. Monks, Director of Planning and Economic Development, stated
recent changes to the Municipal Government Act requires
Administration to review the current Land Use Bylaw 14-2016 to
update the required changes.

342/2018 Meeting Date
11/26/2018



BYLAWS - CONT’D

1) Bylaw 22-2018 LUB Municipal Government Act Changes
2nd and 3rd Reading — CONT’D

RES. 576/2018 MOVED by Councillor Bekkering that Council
gives Second Reading to Bylaw 22-2018, as
presented.

CARRIED UNANIMOUSLY

RES. 577/2018 MOVED by Councillor Garner that Council gives
Third and Final Reading to Bylaw 22-2018, as
presented.

CARRIED UNANIMOUSLY
ACTION ITEMS

1) DP 18-101 Direct Control District Cannabis Retail
Application

P. Monks presented Development Permit No. 18-101, that has been
received by Administration, was discussed previously at the Public
Hearing held today, and stated that this Development Permit
application requires Council’'s decision as the parcel is zoned as a
Direct Control District (DC-2).

RES. 578/2018 MOVED by Councillor Brewin that Council
approves Development Permit 18-101 for a
Change of Use/Tenancy for a Cannabis Retail
location at 5506 46 Ave., with the following
conditions:

1) This development is classified as a
Cannabis Retail and is a Discretionary
Use in the Direct Control District 2 (DC-
2) on the lands legally described as Lots

1 through 5, Block 21, Plan 6390L,

343/2018 Meeting Date
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ACTION ITEMS - CONT’D

1) DP 18-101 Direct

Application — CONT’D

344/2018

2)

Control District Cannabis Retail

The applicant must obtain a licence
from the Alberta Liquor, Gaming and
Cannabis and provide evidence of same
to the Planning Department prior to
occupancy.

Compliance with Town of Taber Bylaws,
Alberta Building Code, and all other
Provincial Codes and Regulations. It
shall be the responsibility of the
applicant to obtain the necessary
Building, Plumbing, Electrical, and Gas
permits from an accredited agency
approved by the Town of Taber.

The applicant must obtain a Town of
Taber Business licence.

Must have a fire inspection within 30
days of Development Permit Issuance,
All outstanding taxes, if any, are paid to
the Town of Taber prior to proceeding
with development.

This permit indicates that only the
development to which it relates is
authorized in accordance with the
provisions of the Land Use By-law, and
in no way relieves or excuses the
applicant from complying with the Land
Use By-law or any other by-law, laws,
order and/or regulations affecting such
development.

This permit, issued in accordance with
the Notice of Decision, is valid for a
period of 24 months from the date of
issue if development has commenced
within this time period. If, at the expiry
of 24 months, the development has not
been commenced or carried out with
reasonable diligence, this permit shall
be null and void.

Meeting Date
11/26/2018



ACTION ITEMS - CONT’D

1) DP 18-101 Direct Control District Cannabis Retail
Application — CONT’D

9) If this Development Permit is issued for

the construction of a building:

a) all finished grades shall be
consistent with the approved
site/grading plan.

b) the finished exterior cladding
shall be consistent with that
shown in the submitted
architectural plans.

c) the exterior of the building,
including painting, shall be
completed within 24 months from
the date of the issue of the
Development Permit.

10) The development officer may, in
accordance with  the  Municipal
Government Act, take such action as is
necessary to ensure that the provisions
of this by-law are complied with.

11) This Permit is not transferable.

12) Any alterations or improvements
deemed necessary to Municipal
Services or Local Improvements
adjacent to the property shall be the
sole responsibility of the applicant.

CARRIED UNANIMOUSLY
2) Emergency Services Building Open House Scheduling

P. Monks stated at the Regular Meeting of Council held October 9,
2018, Council requested Administration to schedule an open house in
January 2019 to discuss the Emergency Services Building. She stated
that Administration has reserved the Heritage Inn on January 16,
2019from 7:00 PM to 9:00 PM to host an Emergency Services Building
Open House.

345/2018 Meeting Date
11/26/2018



ACTION ITEMS - CONT’D

2) Emergency Services Building Open House Scheduling —
CONT’D

Council discussed rescheduling the open house to March 2019, and
requested Administration to hire a third party consultant to facilitate the
open house.

MOVED by Councillor Brewin that Council accepts
the date of mid-March, to be held at the Heritage
Inn from 7:00 PM to 9:00 PM, and that
Administration hire a third party consulting firm.

Council discussed the proposed wording and RES. 483/2018,
regarding the proposed Emergency Services Open House date to be
held in January.

Councillor Strojwas suggested a friendly amendment to include
notwithstanding RES. 483/2018, that Council directs Administration to
undertake an open house in mid-March to be held at the Heritage Inn
from 7:00 PM to 9:00 PM, and that a consulting firm and third party
present an open house relating to the Emergency Services Building.

Councillor Brewin accepted the friendly amendment.

Council discussed the intentions of using a third party consulting firm
for the open house.

RES. 579/2018 MOVED by Councillor Brewin that notwithstanding
RES. 483/2018, that Council directs
Administration to undertake an open house in mid-
March to be held at the Heritage Inn from 7:00 PM
to 9:00 PM, and that a consulting firm and third
party present an open house relating to the
Emergency Services Building.

CARRIED UNANIMOUSLY

346/2018 Meeting Date
11/26/2018



ACTION ITEMS - CONT’D
3) Highway 3 Twinning Development Association

C. Armfelt stated that the Town is currently a member of the Highway
3 Development Association, and that Association is requesting funding
of $0.50 per capita to support the Association and their strategic
initiatives.

Council discussed the proposed funding request, and the strategic
goals of the Association.

RES. 580/2018 MOVED by Councillor Tams that Council agrees
to contribute membership fees to the Highway 3
Twinning Development Association at the
contribution rate of $0.50 per capita for the 2019-
2020 period, and funds this $4,214.00 expenditure
from Operating Reserves.

CARRIED
4) Taber Municipal Police Commission Report to Council

C. Armfelt presented the Taber Municipal Police Commission Report
to Council.

RES. 581/2018 MOVED by Councillor Brewin that Council accepts
the Taber Municipal Police Commission Report for
information.

CARRIED UNANIMOUSLY
5) Department Reports

C. Armfelt presented the Department Reports to Council.

RES. 582/2018 MOVED by Councillor Garner that Council
accepts the Department Reports for information.

CARRIED UNANIMOUSLY

347/2018 Meeting Date
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ACTION ITEMS - CONT’D

6) Mayor and Councillor Reports (Verbal)

Council presented their verbal reports.

RES. 583/2018

MOVED by Councillor Strojwas that Council
accepts the Mayor and Councillor Reports for
information.

CARRIED UNANIMOUSLY

7) Standing Item - Council Requests

Council discussed Councillor Firth’s Notice of Motion from the Regular
Meeting of Council held on November 13, 2018.

RES. 584/2018

RES. 585/2018

RES. 586/2018

MOVED by Councillor Firth that Council directs
Administration to draft a policy and procedure
governing the display of political statements on
Town property in consideration of proposed
statements such that consistency and
predictability can be achieved going forward.

DEFEATED

MOVED by Councillor Tams that Council breaks
for dinner until 5:00 PM for Delegations.

CARRIED UNANIMOUSLY AT 4:21 PM

MOVED by Councillor Tams that Council
reconvenes the Regular Meeting of Council.

CARRIED UNANIMOUSLY AT 5:00 PM

Council continued to Agenda Item 7.1) MNP Whistleblower Program
Delegation at this time.

348/2018 Meeting Date
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DELEGATIONS
1) Emergency Services Building Discussion

C. Armfelt stated that the M. McCormack, of MNP LLP, presenter of
Agenda Item 7.1) MNP Whistleblower Program Delegation was not in
attendance yet, and suggested that Council move forward with
Agenda Item 7.2) Emergency Service Building Discussion Delegation.

C. Armfelt introduced E. Ellingson, citizen of the Town of Taber, who
presented his interest and support of the Emergency Service Building,
and his concerns regarding Council’'s decision to not move forward
with the project at this time.

RES. 587/2018 MOVED by Councillor Firth that Council accepts
the information provided by the Delegation
regarding the Emergency Services Building, for
information purposes.

CARRIED UNANIMOUSLY

Council continued to Agenda Item 7.1) MNP Whistleblower Program
Delegation at this time.

2) MNP Whistleblower Program

M. McCormack, of MNP LLP, presented the Whistleblower Program to
Council.

Council discussed the Program, and the training opportunities offered
by MNP LLP.

RES. 588/2018 MOVED by Councillor Strojwas that Council
approves the proposed MNP Whistleblower
Program, as presented, and directs Administration
to include the associated costs in the Operating
Budget on a go-forward basis, starting in 2019.

CARRIED UNANIMOUSLY

Council continued to Agenda Item 6.8) 2020 Draft Operating Budget at
this time.

349/2018 Meeting Date
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ACTION ITEMS
8) 2020-2021 Draft Operating Budget

J. Orwa, Director of Finance, presented an overview of the 2020-2021
Draft Operating Budget to Council.

Administration presented their budget narratives for the 2020-2021
Draft Operating Budget to Council.

Council discussed the information presented on the 2020-2021 Draft
Operating Budget, and proposed 2% tax increase.

RES. 589/2018 MOVED by Councillor Firth that Council accepts
the 2020-2021 Draft Operating Budget
presentation for information purposes.

CARRIED UNANIMOUSLY
9) 2019 - 2023 Draft Capital Projects

J. Orwa presented the 2019-2023 Draft Capital Projects to Council.

Councillor Strojwas left the meeting at 6:33 PM.

Council discussed the 2019-2023 Draft Capital Projects presented.

Councillor Strojwas returned to the meeting at 6:35 PM.

RES. 590/2018 MOVED by Councillor Firth that Council accepts
the 2019 amended and 2020 - 2023 proposed
Capital project list presentation for information

purposes.

CARRIED UNANIMOUSLY
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MEDIA INQUIRIES
None.

RES. 591/2018 MOVED by Councillor Brewin that Council takes a
five minute break, and reconvenes at 7:20 PM.

CARRIED UNANIMOUSLY at 7:12 PM

RES. 592/2018 MOVED by Councillor Firth that Council
reconvenes the Regular Meeting of Council.

CARRIED UNANIMOUSLY AT 7:21 PM

RES. 593/2018 MOVED by Councillor Tams that Council extends
the Regular meeting of Council to 8:30 PM.

CARRIED UNANIMOUSLY

RES. 594/2018 MOVED by Councillor Strojwas that Council
moves into Closed Session to prevent disclosure
of advice from officials that could reasonably be
expected to reveal advice, or analyses developed
by a public body, in accordance with Section 24(1)
of the Freedom of Information and Protection of
Privacy Act.

CARRIED UNANIMOUSLY AT 7:21 PM

CLOSED SESSION

1) Existing Lease
Closed Session to prevent disclosure of advice from
officials, that could reasonably be expected to reveal
advice, or analyses developed by a public body, in
accordance with Section 24(1) of the Freedom of
Information and Protection of Privacy Act.

Pursuant to Section 197(6) of the Municipal Government Act, the

following members of Administration were in attendance in Closed

Session for Agenda Item 9.1) Existing Lease: C. Armfelt, Chief

Administrative Officer, and K. Van Ham, Administrative Services
Manager.

351/2018 Meeting Date
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CLOSED SESSION

2) 2019 Budget Amendments
Closed Session to prevent disclosure of advice from
officials, that could reasonably be expected to reveal
advice, or analyses developed by a public body, in
accordance with Section 24(1) of the Freedom of
Information and Protection of Privacy Act.

Pursuant to Section 197(6) of the Municipal Government Act, the
following members of Administration were in attendance in Closed
Session for Agenda Item 9.2) 2019 Budget Amendments: C. Armfelt,
Chief Administrative Officer, J. Orwa, Director of Finance, G. Scherer,
Director of Engineer and Public Works, P. Monks, Director of Planning
and Economic Development, S. Munshaw, Chief of the Taber Fire
Department, T. Smith, Recreation Manager, A. Abdel Khaliq,
Information Technology Manager, D. Duske, Human Resource
Manager, and K. Van Ham, Administrative Services Manager.

3) Personnel Management
Closed Session to prevent disclosure of plans relating to
the management of personnel or the administration of a
public body that have not yet been implemented, in
accordance with Section 24(1) of the Freedom of
Information and Protection of Privacy Act.

Pursuant to Section 197(6) of the Municipal Government Act, the
following members of Administration were in attendance in Closed
Session for Agenda ltem 9.3) Personnel Management: C. Armfelt,
Chief Administrative Officer.

4) Economic Development
Closed Session to prevent disclosure of plans relating to
the management of personnel or the administration of a
public body that have not yet been implemented, in
accordance with Section 24(1) of the Freedom of
Information and Protection of Privacy Act.

Pursuant to Section 197(6) of the Municipal Government Act, the
following members of Administration were in attendance in Closed
Session for Agenda Item 9.4) Economic Development: C. Armfelt,
Chief Administrative Officer.

352/2018 Meeting Date
11/26/2018



OPEN SESSION

RES. 595/2018 MOVED by Councillor Bekkering that Council
reconvenes into Open Session.

CARRIED UNANIMOUSLY AT 8:29 PM

RES. 596/2018 MOVED by Councillor Tams that Council directs
Administration to issue a Notice of Termination to
the Taber Rodeo Association for their lease
agreement dated November 13, 2012, effective
immediately.

CARRIED UNANIMOUSLY

CLOSE OF MEETING

RES. 597/2018 MOVED by Councillor Firth that this meeting is
hereby Closed.

CARRIED UNANIMOUSLY AT 8:30 PM

MAYOR

CHIEF ADMINISTRATIVE OFFICER

353/2018 Meeting Date
11/26/2018
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Minutes of Special Meeting of Council: December 3, 2018

Recommendation:

Council adopts the minutes of the Special Meeting of Council held on
December 3, 2018, as presented.

Background:

N/A

Legislation / Authority:

MGA, Section 208(1)(a)(c).

N/A
Strategic Plan Alignment:

N/A
Financial Implication:

N/A

Service Level / Staff
Resource Implication:

Justification:

Approval of minutes is in accordance with the Municipal Government Act,
Section 208.

Alternative(s):

Council adopts the minutes of the Special Meeting of Council held on
December 3, 2018, as amended.

Request for Decision Document

Template Version 1.0, 2014-06-05
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Attachment(s):

Minutes

Originated By:

Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document
Template Version 1.0, 2014-06-05
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MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY,
DECEMBER 3, 2018, AT 3:30 PM.

Mayor
Andrew Prokop

Councillors

Garth Bekkering

Jack Brewin

Carly Firth

Mark Garner

Joe Strojwas

Louie Tams (Arrived at 3:31 PM)

Chief Administrative Officer
Cory Armfelt

Staff

Alaa Abdel Khaliq
Phyllis Monks
Steve Munshaw
John Orwa
Louise Parsons
Marty Planger
Trent Smith

Kerry Van Ham

CALL TO ORDER

Mayor Prokop called the meeting to Order at 3:30 PM.

ADOPTION OF THE AGENDA

Mayor Prokop stated as this was a Special Meeting of Council, there
would be no additions or deletions to the Agenda.

RES. 598/2018 MOVED by Councillor Strojwas that Council
adopts the Agenda, as presented.

CARRIED UNANIMOUSLY
353/2018 Meeting Date
12/03/2018



ADOPTION OF THE AGENDA - CONT’D

Councillor Tams arrived to the meeting at 3:31 PM.

ADOPTION OF THE MINUTES

None.

BUSINESS ARISING FROM THE MINUTES

None.

BYLAWS

1) Proposed Fee Bylaw 24-2018

J. Orwa, Director of Finance, presented proposed Fee Bylaw 24-2018

to Council.

Council discussed the proposed fee changes.

RES. 599/2018

RES. 600/2018

RES. 601/2018

MOVED by Councillor Brewin that Council gives
First Reading to Fee Bylaw 24-2018, at this
meeting.

CARRIED UNANIMOUSLY

MOVED by Councillor Firth that Council gives
Second Reading to Fee Bylaw 24-2018, at this
meeting.

CARRIED UNANIMOUSLY
MOVED by Councillor Tams that Council
unanimously agrees to proceed to Third and Final
Reading to Fee Bylaw 24-2018, at this meeting.

CARRIED UNANIMOUSLY

354/2018 Meeting Date

12/03/2018



BYLAWS — CONT’D
1) Proposed Fee Bylaw 24-2018 — CONT’D

RES. 602/2018 MOVED by Councillor Strojwas that Council gives
Third and Final Reading to Fee Bylaw 24-2018, at
this meeting.

CARRIED UNANIMOUSLY

ACTION ITEMS
1) 2019-2021 Draft Operating Budget

J. Orwa presented the 2019-2021 Draft Operating Budget to Council,
and introduced L. Wehlege, of Benchmark Assessments to present on
property assessments and assessment projections for the Town.

Council discussed the information presented on the 2019-2021 Draft
Operating Budget.

RES. 603/2018 MOVED by Councillor Tams that Council accepts
the 2019 amended Operating Budget and
proposed 2020 Operating Budget, and requests
Administration to bring the final 2019 and 2020
Operating Budget with the inclusion of Capital
Accountant for $104,000.00, a maximum of
$200,000.00 for operational repairs, and to
transfer $250,000.00 for overlay pavement to the
Capital Budget, to the next Council meeting for
approval.

CARRIED UNANIMOUSLY
2) 2019 - 2023 Draft Capital Projects
J. Orwa presented the 2019-2023 Draft Capital Projects listing.
Council discussed the information presented on the 2019-2023 Draft

Capital Projects listing, including the Emergency Services Building,
and 56" Avenue Development.

355/2018 Meeting Date
12/03/2018



ACTION ITEMS — CONT’D
2) 2019 - 2023 Draft Capital Projects — CONT’D

RES. 604/2018 MOVED by Councillor Bekkering that Council
takes a ten minute recess.

CARRIED UNANIMOUSLY AT 5:28 PM

RES. 605/2018 MOVED by Councillor Tams that Council
reconvenes the Regular Meeting of Council.

CARRIED UNANIMOUSLY AT 5:41 PM

Council further discussed 2019-2023 Draft Capital Projects listing,
along with the amount to be included for the Emergency Services
Building project.

RES. 606/2018 MOVED by Councillor Tams that Council accepts
the identified projects for inclusion in the 2019 and
2020 budget cycles, changing the Emergency
Services Building in 2019 to $3,500,000.00, the
addition of $200,000.00 for the 561" Avenue Road
Extension for engineering, and to remove the
downtown bulb-outs from the 2020 capital budget,
and to bring back the project listing and funding to
the December 17, 2018 Council meeting for
further discussion.

CARRIED

DELEGATIONS

None.

MEDIA INQUIRIES

T. Busch, of the Taber Times, inquired on the spelling of the
representative from Benchmark Assessment.

J. Orwa provided the requested information.

356/2018 Meeting Date
12/03/2018



CLOSED SESSION

None.

OPEN SESSION

None.

CLOSE OF MEETING

RES. 607/2018 MOVED by Councillor Garner that this Special
Meeting of Council is hereby Closed.

CARRIED UNANIMOUSLY AT 6:15 PM

MAYOR

CHIEF ADMINISTRATIVE OFFICER

357/2018 Meeting Date
12/03/2018
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: 2nd & 3 Reading Road Closure Bylaw 19-2018

Recommendation:
That Council gives 2™ reading of Road Closure Bylaw 19-2018;

That Council gives 3 reading of Road Closure Bylaw 19-2018

Administration received an offer from Mr. Rocky Culver to purchase a piece of
land between his property and his neighbor’s property. Council accepted Mr.
Culver’s offer.

Res 294/2018 MOVED by Councillor Bekkering that Council sells
approximately 0.0336 acres of land beside 4309 Heritage Drive to Mr. Rocky
Culver for Administration’s recommended price of $1240.00

CARRIED UNANIMOUSLY

Background: The subject land was designated as a walkway and thus administration
undertook road closure procedures. 15t Reading of Bylaw 19-2018 and public
hearing were held on September 24, 2018. Subsequent third party referrals
were completed and the road closure package was sent to Alberta
Transportation for Ministerial approval.

Road Closure Bylaw 19-2018 was approved by the Minister of Alberta
Transportation and received by Administration.

Council can now proceed with 2" and 3" readings to finalize the road closure
and complete the land sale.

Section 22 of the Municipal Government Act allows Council to close a portion

Legislation / Authority: of a roadway by bylaw

Enhance Sense of Community — Continue the growth of Taber as a healthy
Strategic Plan Alignment: and safe community.

There will be $1240.00 in revenue for the Town, to offset processing costs
Financial Implication: once the land sale is complete.

Request for Decision Document Page 1 of 2

Template Version 1.0, 2014-06-05
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Road closures are part of the duties of the planning and economic

SLME B development department.

Resource Implication:

Passing 2™ and 3 reading will facilitate the completion of the road closure
Justification: process, the land sale, and allow administration to transfer the land title to Mr.
Culver.

That Council does not pass 2™ and 3 reading of Road Closure Bylaw 19-

Alt AE! 2018 with reasons.
ernative(s):
That Council passes 2" reading of Road Closure Bylaw 19-2018 but does not

pass 3" reading of Road Closure Bylaw 19-2018 with reasons.

AR Bylaw 19-2018 First Reading Signed
Map showing walkway for closure

APPROVALS:

Originated By: Ben Young

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2

Template Version 1.0, 2014-06-05



te

TOWN OF TABER
BYLAW NO.19 — 2018

BEING A BYLAW OF THE TOWN OF TABER, IN THE PROVINCE OF ALBERTA, FOR
THE PURPOSE OF CLOSING TO PUBLIC TRAVEL AND CREATING TITLE TO AND
DISPOSING OF PORTIONS OF A PUBLIC HIGHWAY IN ACCORDANCE WITH
SECTION 22 OF THE MUNICIPAL GOVERNMENT ACT, CHAPTER M26, REVISED
STATUTES OF ALBERTA 2000, AS AMENDED

WHEREAS the lands hereafter described are no longer required for public travel,

AND WHEREAS an application has been made to Council to have the roadway closed,

AND WHEREAS the Council of the TOWN OF TABER deems it expedient to provide for a
bylaw for the purpose of closing to public travel certain roads or portions thereof, situated in
the said municipality and thereafter creating title to and disposing of same,

AND WHEREAS, notice of intention of Council to pass a bylaw has been given in
accordance with Section 606 of the Municipal Government Act,

AND WHEREAS, Council was not petitioned for an opportunity to be heard by any person
claiming to be prejudicially affected by the bylaw, and

NOW THEREFORE the Council of the Town of Taber in the Province of Alberta, duly
assembled, hereby enacts as follows:

1.0 NAME OF BYLAW
This Bylaw may be cited as the “Road Closure Bylaw 19-2018".
2.0 DEFINITIONS

In this Bylaw:

Chief Administrative Officer means the Chief Administrative Officer
for the Town, regardiess of the specific
title that may be conferred on the Officer
by Council from time to time;

Council means the Council for the Town of
Taber;

Municipality means the Town of Taber;

Page 1 of 3




TOWN OF TABER
BYLAW NO.19 — 2018

3.0 GENERAL

1. All roads and lands as described below are hereby closed to public travel:

PLAN 7710425

BLOCK 2

WALKWAY ADJACENT TO NORTHEASTERLY BOUNDARY OF LOT 8
CONTAINING 0.015 HA (0.04 AC) MORE OR LESS

EXCEPTING THEREOUT ALL MINES AND MINERALS

4.0 INTENTION OF TOWN COUNCIL

It is the intention of the Town Council that each separate provision of this Bylaw shall
be deemed independent of all other provisions herein and it is further the intention of
the Town Council that if any provision of the Bylaw be declared invalid, all other
provisions thereof shall remain valid and enforceable.

5.0 EFFECTIVE DATE

This Bylaw shall take effect on the day of the final passing and the signatures of the
chief elected official and duly authorized designated officer thereof.

RES.376/2018 Received first reading this 20" day of August, 2018.

Chief Elected Official

Seal

Chief Administrative Officer

Approved this /¢ 7 day of /‘\/L-\fc'm/zrﬂ’ , 20 /5

/ .
//,.//////’/’/ —Aicharl Btz

“TETTTET Minister of Transportation
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RES.

RES.

20

20

TOWN OF TABER
BYLAW NO.19 — 2018

Received second reading this day of ,20__
Received third reading and finally passed this day of
,20_ .
Chief Elected Official
Seal

Chief Administrative Officer
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Public Notice
Town of Taber

Road Closure Bylaw 19-2018

The Town of Taber is proposing to close the walkway legally described as Walkway Adjacent to
North-easterly Boundary of Lot 8, as seen below. The walkway is currently underutilized and its
closure will not impact the public access to greenspace. If proposed Road Closure Bylaw 19-
2018 is passed, the Walkway will be closed.
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If you are opposed to this closure or would like to express a concern about it, Council would like
to hear from you. On Monday, September 24", 2018 at 5:00 pm, Council will hold a PUBLIC
HEARING in the Town of Taber Council Chambers to consider the proposed road closure
bylaw. Copies of the bylaw may be obtained at the Town of Taber Administration building. If you
are unable to attend the public hearing but would like to submit your comments/concerns in
writing, please submit them to the Town Office no later than noon on September 24, 2018.

Ben Young

Economic Development Officer
Phone: (403)-223-5500 ext. 5514
Email: ben.young@taber.ca
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: 2019-2021 Operating Budget

Recommendation: That Council approves the 2019 and 2020 Operating Budget.

At this meeting the Town of Taber Administration will present the final 2019 -
2021 operating budget.

This current operating budget proposal presentation has incorporated the
impacts from the previous presentation. The 2021 will remain unbalanced.

Background: The utility rate model is proposed to be held steady for this next operating
budget cycle. The budget proposal has also incorporated a 2% net tax revenue
increase.

Administration is looking forward to Council’s approval of the 2019-2020
Operating Budget.

Legislation / Authority: Section 242 of the MGA

Define and Practice good governance
Strategic Plan Alignment:

Provides the authorization for the municipality to operate in the next fiscal year.
Financial Implication:

Service Level / Staff N/A

Resource Implication:

Council must adopt a 3 year rolling budget as per the MGA.
Justification:

That Council requests Administration to provide additional information.
Alternative(s):

Request for Decision Document Page 1 of 2
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Attachment(s):

2019 - 2021 Summary Operating Budget

Originated By:

John Orwa

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document
Template Version 1.0, 2014-06-05
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Town of Taber
Operating Budget Summary - 3 Years

Sub-Object 2019 2020 2021
Revenues 24,463,638 24,669,206 24,112,463
Fines 502,500 502,500 502,500
Franchise fees 1,820,090 1,739,823 1,777,823
From reserves 1,086,692 1,577,137 790,000
Government transfers 1,188,858 981,458 962,743
Investment income 150,000 150,000 150,000
Licenses and permits 245,275 244,619 244,664
Net taxes 9,327,771 9,513,727 9,704,001
Other revenues 144,718 49,427 49,492
Penalties and costs of taxes 175,000 195,000 195,000
Rentals 772,179 785,800 795,189
Sales and user fees 9,026,755 8,905,915 8,917,251
Sales to other governments 23,800 23,800 23,800
Expenses 29,203,988 29,409,556 29,788,063
Amortization 4,740,350 4,740,350 4,740,350
Bank charges and interest 7,400 8,600 8,800
Contracted and general services 5,014,673 4,916,403 4,931,228
Interest on long-term debt 242,950 217,624 190,864
Materials, goods and supplies 3,528,692 3,494,536 3,383,821
Other expenditures 135,001 154,935 135,001
Purchases from other governments 838,128 783,796 794,327
Repayment of long-term debt 1,013,177 998,903 1,010,858
Salaries, wages and benefits 10,926,856 11,345,082 11,830,910
To reserves 2,198,544 2,198,544 2,198,544
Transfers to local boards and agencies 558,217 550,783 563,360
Net Total (4,740,350) (4,740,350) (5,675,600)
Surplus/(Deficit) 0 0 (935,250)

Dec 11, 2018 12:12 PM 5 Year Sub-Object Distribution Page 1
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: 2019 - 2023 Proposed Capital Projects

Recommendation:

That Council approves the attached 2019 and 2020 Capital Projects.

Background:

Management has brought back the 2019 — 2023 capital projects with Council
recommendations.

At this meeting, Administration is looking for Council to approve the attached
2019 — 2020 projects.

Legislation / Authority:

Section 245 of the MGA

Strategic Plan Alignment:

Define and Practice Good Governance

Financial Implication:

Provides the authorization for the municipality to operate in the next fiscal year

Service Level / Staff
Resource Implication:

N/A

Justification:

Council must adopt a 5 year capital plan as per the MGA

Alternative(s):

That Council requests Administration to provide additional information.

Attachment(s):

2019 - 2023 Capital Projects

Request for Decision Document
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TowN OF . . . .Towp of Taber
T ABER Office of the Chief Administrative Officer

Originated By: John Orwa

Chief Administrative Officer
(CAO) or Designate:
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2019 - 2023
Capital Budget

TOWN OF

TABER



2019 Amended Capital Projects Funding
Engineering and Public Works Approved Amended Reserves MSI/BMTG FGTF AMWWP Other Sources Donations Offsite Levy
Tractor Replacement S 140,000 $ 140,000 140,000
Street Sweeper S 210,000 S 210,000 210,000
Tandem Dump Truck S 153,000 $ 153,000 153,000
Admin Building Electrical Panel Upgrades S - S 15,000 15,000
56 Ave Road Extention-Engineering S 200,000 200,000
BNR Plant Primary & Secondary Clarifier Re-Build S 225,000 S 225,000 225,000
Upgrade High Lift Pumps to VFD Rated Motors S 200,000 $ 200,000 200,000
CO2 Installation at Water Treatment Plant S 450,000 $ 440,000 264,000 176,000
52nd Street Sanitary & water line Replacement S 982,000 532,000 450,000
Upgrade Generator at WTP S 400,000 $ 400,000 355,906 44,094
East Industrial Storm S 6,130,000 $ 7,400,000 1,211,130 6,188,870
56 St Storm Water Improvements S 3,310,000 393,000 2,917,000
North Pump Station Upgrades S 350,000 $ 400,000 50,000 175,000 175,000
Water Meter Replacement Program S 50,000 50,000
1/2 Ton Crew Cab S 37,000 37,000
3/4 Ton Truck Crew Cab S 60,000 60,000
3/4 Ton Truck Crew Cab S 40,000 40,000
Stick Pivot Thumb Attachment for Excavator S 11,000 11,000
Paint Shaker S 7,500 7,500
Collection Carts - (Gabage, Recycling and Organics) S 25,000 25,000
Recreation
Sod Cutter Unit 7-26 $ 6,500 $ 6,500 6,500
4th Ball Diamond $ 250,000 $ 250,000 250,000
Trout Pond Phase 2 from 2018 Budget S 546,732 546,732
Kiwanis Playground S 50,000 $ 50,000 50,000
Truck Replacement Unit 1-19 S 35,235 § 35,235 35,235
Cemetery Mower Replacement Unit 5-14 S 15,000 $ 15,000 15,000
Auditorium Facility Modernization & Mechanical System S 575,000 354,150 354,150
Information Technology
Diamond Software Version Upgrade S 10,000 $ 10,000 10,000
Disaster Recovery Improvements S 25,000 S 25,000 25,000
Wireless Service Upgrade S 30,000 S 30,000 30,000
Annual Hardware Replacement S 195,500 $ 168,000 168,000
Police
Annual Police Car Replacement S 50,000 S 55,000 55,000
Virtualization Project S 30,000 30,000
Alarm Detector Replacement S 7,500 7,500
Fire
Firehall-(Construction +land) S 3,500,000 404,000 S 496,000 1,400,000 1,200,000
Command Unit $ 45,000 $ 45,000 45,000
Subdivision & Land Development
Land Purchase for 56 Ave Extension S - S 120,000 120,000
S 9,545,235 $ 19,553,617 4,706,653 1,375,000 919,094 - 9,952,870 1,400,000 1,200,000

LTD



2020 Proposed Capital Projects

Engineering and Public Works Cost
Surface Works - Main S 425,000
56 Ave Road Extention S 2,624,000
Arena /Community center/Admin Building parking lot S 350,000
Asphalt Milling and Overlay Program S 250,000
Admin Building Bathroom Renovation S 200,000
Wastewater Forcemain Flushing Vault S 250,000
62nd Ave Cast Iron Replacement from 50 Street to 54 Street  $ 1,150,000
Water Meter Replacement Program S 50,000
Commercial Garbage Truck (updated cost) S 350,000
Commercial/Industrial, Multi-Family Bins S 50,000
1/2 Ton Truck S 30,000
Service Truck S 60,000
Tool-Cat (on trade-in program) S 85,000
Hydraulic Compactor Attachment for Excavator S 45,000
Zero Turn Mower S 17,000
Recreation
Community Centre Roof Repair S 405,000
Trout Pond Phase 3 moved from 2019 S 300,000
Mower Replacement Unit 5-12 S 18,000
Rototiller Replacement Unit 6-03 S 20,000
Bleacher Replacement S 16,000
Kubota ATV 4X4 Replacement Unit 5-11 S 27,000
Small Ice Arena Upgrade S 1,600,000
Information Technology
Server Upgrades S 60,000
Annual Hardware Replacement S 94,900
GIS In-House S 20,000
Police
Itoxiyzer S 15,000
Annual Car Replacement S 55,000
Fire
Thermo Image Camera S 10,000
$ 8,576,900

Reserves

350,000
250,000
200,000
250,000

50,000
350,000
50,000
30,000
60,000
85,000
45,000
17,000

330,000
300,000
18,000
20,000
16,000
27,000
1,600,000

60,000
94,900
20,000

15,000
55,000

10,000

MSI/BMTG

1,125,000

75000

FGTF
425,000

25,000

AMWWP Other Sources

Donations

Offsite Levy

LTD

2,624,000

4,302,900

1,200,000

450,000

2,624,000




2021 Proposed Capital Projects
Engineering and Public Works

50th Street Sanitary Replacement (60 Ave - 64 Ave)
Water Meter Replacement Program

Grader (trade in existing grader)

Tandum Dump Truck

Landfill Loader

Shulti Tri-Deck Mower

3/4 Ton Truck Ext/Cab

Wood Chipper

Collection Carts (Garbage, Recycling and Organics)
Eureka Industrial Subdivision Phase 3B Option 2 Engineering &

Recreation
Mower Replacement Unit 5-19
Trout Pond Phase 4

Information Technology

Diamond Upgrade

Jeep Trade-In

Cloud Adoption

Customer Relationship Management System
Annual Hardware Replacement

Police

Generator Upgrade
Annual Car Replacement
Fire

Command Unit 6-1

Cemetery
Row K Development

RV Ve Y R I Ve SV R VA I Vo S Ve R VS
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Cost

2,960,000
50,000
350,000
170,000
261,800
30,000
38,000
65,000
25,000
3,600,000

20,000
300,000

10,000
50,000
100,000
75,000
167,400

75,000
55,000

50,000

85,000

8,537,200

Reserves

2,960,000
50,000
350,000
170,000
261,800
30,000
38,000
65,000
25,000
3,600,000

20,000
300,000

10,000
50,000
100,000
75,000
167,400

75,000
55,000

50,000

85,000

MSI/BMTG

FGTF

AMWWP Other Sources

Donations

Offsite Levy

LTD

8,537,200




2022 Proposed Capital Projects

Engineering and Public Works
West Water Supply and Distribution
Surface Works - Main

64th Ave Asphalt Overlay Hwy 36 to 50th Street

64th Ave Asphalt Overlay Hwy 864 to 50th Street
52nd Ave 49th St. and 52nd St. Cast Iron Replacement
50th Avenue and 56th street bulb out (Police station)

53 Ave Parking Stalls

56 Ave Sidewalk

48 ST Parking Confederation Park
Water Meter Replacement Program

Residential Automated Side-Load Garbage Truck

Commercial/Industrial, Multi-Family Bins
1/2 Ton Truck Ext/Cab

Service Truck

Snow Blower - loader attachment
Multi-use System Tandum Truck

Road Boss Grader - tractor attachment
Sno-Push Blade loader attachment

Zero Turn Mower

Recreation

Trout Pond Phase 5

Trailer Replacement Unit 4-06
Mower Replacement Unit 5-02
Mower Replacement Unit 5-21
Tractor Replacement Unit 6-02
Truck Replacement Unit 1-08

Information Technology

Fleet Management System

Business Intelligence and Analytics System
Annual Hardware Replacement

Learning Management System

Police

Tasers

Annual Car Replacement
Pistol Replacement

Fire
SCBA
Fire Hall Upgrade (Replace carpet & Paint)

R V¥ ¥ RV RV T ¥ ¥ RV VAR Vo T Vo S Vo SR VAR V2 I Vo SR Vo e VY

v v v v RV RV NV SV RV S V2
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Cost

5,400,000
425,000
1,016,000
906,000
840,000
34,000
110,000
76,000
170,000
50,000
300,000
50,000
38,000
60,000
130,000
180,000
10,000
12,000
18,000

250,000
4,000
33,000
18,000
70,000
38,000

75,000
25,000
173,700
10,000

8,000
55,000
25,000

250,000
18,000

10,877,700

Moved from 2020
Moved from 2020
Moved from 2020
Moved from 2020

Reserves

5,400,000
425,000
1,016,000
906,000
840,000
34,000
110,000
76,000
170,000
50,000
300,000
50,000
38,000
60,000
130,000
180,000
10,000
12,000
18,000

250,000
4,000
33,000
18,000
70,000
38,000

75,000
25,000
173,700
10,000

8,000
55,000
25,000

250,000
18,000

MSI/BMTG

FGTF

AMWWP Other Sources

Donations

Offsite Levy

LTD

10,877,700




2023 Proposed Capital Projects

Engineering and Public Works

Southeast Storm Water Management Facility (stormpond)
56th Ave Cast Iron Water Main Replacement (52nd St. to 53rd
56th Street Sanitary Replacement (62 Ave - 64 Ave)

56th Street Sanitary Replacement (54 Ave - 48 Ave)
Water Meter Replacement Program

Rubber Tire Excavator

3/4 Ton Truck Ext/Cab

Service Truck

Flat Deck Tailer

Extended arm mower - excavcator attachment
Sewer/Camera System. Remote controls

Collection Carts (Garbage, Recycling and Organics)

Recreation
Line Painter Replacement Unit 7-02

Information Technology

Diamond Upgrade

Human Resourse Information System
Annual Hardware Replacement

Police
Annual Car Replacement

Fire
Thermo Image Camera

RV Vo SR Vo SV I VAR Vo S Vo S Vo R Vo B Vo SR Vo A Vel

Cost

7,530,000
415,000
510,000
2,000,000
50,000
280,000
39,000
60,000
14,000
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Special Meeting of Council - Budget Presentation

Recommendation:

That Council approves a Special Meeting of Council to be held on December
19, 2018 to discuss the 2019-2021 Operating Budget and the 2019 — 2023
Capital Budget.

Background:

A Special Meeting of Council is needed to deliberate on the 2019-2021
Operating Budget and the 2019 — 2023 Capital Budget.

Legislation / Authority:

MGA s.194

Strategic Plan Alignment:

Define and Practice good governance

Financial Implication:

This is dependent on the outcome of the final 2019-2021 Operating Budget
and the 2019 — 2023 Capital Budget.

Service Level / Staff
Resource Implication:

N/A

Justification:

There is not enough time, at a Regular Meeting of Council, to deliberate on the
2019-2021 Operating Budget and the 2019 — 2023 Capital Budget.

Alternative(s):

1. That Council approves a special meeting of Council to deliberate the 2019-
2021 Operating Budget.

2. That Council approves a special meeting of Council to deliberate the 2019-
2023 Capital Budget.

3. That Council does not approve a special meeting of Council.

Request for Decision Document

Template Version 1.0, 2014-06-05
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Attachment(s): None
Originated By: John Orwa

Chief Administrative Officer
(CAO) or Designate:
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Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Change in 'one-third' federal tax exemption for Elected Officials

Recommendation:

That Council takes no action and accepts the change in ‘one-third’ federal tax
exemption for information purposes.

Background:

A Municipal Elected Official may be paid a non-accountable allowance for work
related expenses. Under current Federal Tax Law, such an allowance
amounting to more than one third of the Official’s salary plus allowances
qualifies for a Federal exemption.

The tax exemption was introduced under the Federal Income Tax Act in 1946
to recognize the value of the work of Elected Officials. It sought to
compensate Officials who were incurring expenses without being adequately
reimbursed.

Federal Legislation passed in 2017 eliminates this tax exemption effective
January 1, 2019.

This will result in substantive changes to after tax compensation for Elected
Officials.

It is up to each individual Municipality to decide if and how they will act to
counteract the effects of this change for Elected Officials.

Legislation / Authority:

Federal Government

Strategic Plan Alignment:

Define and Practice Good Governance

Financial Implication:

This will depend on Council’s decision.

Service Level / Staff
Resource Implication:

N/A

Justification:

The Government took steps to bring the tax treatment of non-accountable
allowances to Municipal office holders in line with that afforded to other
employees.

Request for Decision Document

Template Version 1.0, 2014-06-05
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Town of Taber

T ABER Office of the Chief Administrative Officer
1. That Council compensates the Elected Official’s salary in full.
Alternative(s): 2. That Council partially compensates the Elected Official’s salary.
3. That Council directs administration to expand the expense policy.
AR Change in 'one-third' federal tax exemption for elected officials.

APPROVALS:

Originated By: John Orwa

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2
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Change in “one-third”
federal tax exemption
for elected officials

A guide for Canadian municipalities

Updated: Fall 2018

A long-standing federal tax exemption for elected municipal office holders will expire
on January 1, 2019—reducing their after-tax compensation. This document explains

the change and outlines options for municipal governments to consider.
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CHANGE IN “ONE-THIRD" TAX EXEMPTION: A GUIDE FOR MUNICIPALITIES

The issue

A municipal or provincial elected official may be paid a non-accountable allowance for work-related
expenses. Under current federal tax law, such an allowance amounting to no more than one-third of the
official’s salary-plus-allowances qualifies for a federal tax exemption. Effectively, for many elected
officials, up to one-third of their total compensation is currently tax exempt.

Federal legislation passed in 2017 eliminates this tax exemption effective January 1, 2019.
This will result in substantive changes to after-tax compensation for provincial and municipal elected
officials.

It is up to each individual municipality to decide if and how they will act to counteract the effects of this
change for elected officials. Surveys by various provincial and territorial municipal associations have
found that many municipalities are opting to fully compensate elected officials for the loss. Other
municipalities have not yet made any changes and have told FCM they are not clear on what options
exist. This brief guide was developed to assist municipalities in this process.

Timeline

This tax exemption was introduced under the Federal Income Tax Act in 1946 to recognize the value of
the work of elected officials. It sought to compensate officials who were incurring expenses without
being adequately reimbursed. Initially, the exemption applied only to provincial MLAs. In 1953, it was
extended to municipal elected officials.

Over the last 15 years, some larger municipalities have opted out of the tax exemption with the stated
objective of bringing more transparency to government. For example, Ontario amended its Municipal
Act in 2001 to provide flexibility to municipalities wishing to do this. Calgary’s city council eliminated its
exemption in 2006.

In March 2017, the federal government passed Bill C-44, eliminating the one-third exemption for elected
officials, effective January 1, 2019. The change applies to all elected provincial and municipal officials in
Canada and will result in substantive changes to their after-tax compensation.

The government justified this change on the basis that it “provides an advantage that other Canadians
do not enjoy.” Reimbursements for specific expenses, accompanied by receipts, are not taxable—and
this will remain so. In the government’s view, however, a special allowance that does not require receipt
accounting substitutes for salary, and is therefore a taxable benefit.

In September 2017, FCM adopted a resolution to press the federal government to retain the exemption.
FCM engaged with staff in the Department of Finance, and formalized municipal concerns in an October
2017 letter to Finance Minister Morneau, with a follow-up in June 2018. The Minister's response
reiterated the government’s rationale for the change:

... [The] government took steps to bring the tax treatment of non-accountable allowances to municipal
office holders in line with that afforded to other employees. An employer may reimburse work-related
expenses on a tax-free basis, but non-accountable allowances may substitute for salary and are thus
taxable.

Minister Morneau’s letter underlined that the government will not reverse its decision in this matter.
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Implications

Elected officials who are currently paying income tax on only two-thirds of their total compensation
(salary plus allowances) will lose that benefit. As of January 1, 2019, all compensation will be taxed as
full income and be subject to deductions for Canada Pension Plan (CPP) contributions. This will decrease
after-tax compensation for elected municipal officials.

In a July 2018 news release, Nova Scotia Federation of Municipalities (NSFM) President Geoff Stewart
said: “Under the 2019 tax laws, a councillor in a small-to-mid-sized Nova Scotian town ... could see about
10.5 per cent less in their pockets, and 12.9 per cent less for a rural councillor.”

In responding to this change, some communities have decided that an overall increase in total
remuneration for elected officials is necessary to fully or partially replace lost compensation. To balance
their budgets, muncipalities may need to increase property taxes or find off-setting cost savings. The net
impact on municipal budgets, will, in many cases, be significant, especially in smaller, less well-resourced
communities. Municipalities with limited property tax bases will be disadvantaged as they seek to
maintain appropriate levels of compensation, and some may be unable to achieve this.

The FCM letter to the Minister in June 2018 included cost implication data from various PTA surveys:

Municipalities have undertaken efforts to quantify the financial implications of the elimination of the 1/3
non-accountable allowance. The Associations of Municipalities of Ontario (AMO) estimates that the cost
increase for a central Ontario municipality with a council of nine and a population of 30,000 will be at least
528,000, whereas the cost increase for an eastern Ontario county council of seventeen and a population
of 77,000 will be at least $74,000. AMO also estimates that for almost half of Ontario’s municipal
governments, a one per cent property tax increase raises only $50,000 in additional revenues.

Sample calculations from data collected from the 2016 AMANS (Association of Municipal Administrators
Nova Scotia) survey showed that for an average Nova Scotia municipal councillor, annual pay would
have to be increased by $3,605.
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Options for municipalities

It is up to each individual municipality to decide how they will address this change in federal tax law, and
its reduction of after-tax compensation for elected officials. Options to consider include the following.

Option 1: Compensating salary increase (full)

Municipalities could adjust pre-tax compensation for 2019 to maintain elected officials’ after-tax
compensation at 2018 levels. Many municipalities have already taken this action. For example, this was
the approach recommended by the Nova Scotia Federation of Municipalities.

The benefits of this approach are significant. It recognizes the increasing time commitments of complex
and varied municipal duties. In doing so, it helps attract a diversity of candidates to municipal level
participation (a growing concern). The costs of this approach are also significant, requiring offsetting
cost-savings and/or increases in property taxes. This is difficult in an environment where municipal
budgets are increasingly under pressure from rising expectations and increasing costs for products and
services. Many municipalities are already struggling to provide appropriate compensation levels.

To publicly communicate the need for pay raises or property tax increases, effective strategies will
emphasize the positive aspects of change. This is about the community protecting hardworking local
officials from an arbitrary pay cut imposed by federal legislation without consultation. We would have
preferred to see the federal government reverse this change and its impact on local government—but
they did not, and so we had to act.

This complex issue requires special and perhaps direct messaging. Town hall events could be an
opportunity to openly share details and answer questions. Elected officials could reach out to
constituents on social media platforms and even face-to-face meetings. Early PR briefings for journalists
can help get the right messages communicated from the outset.

Option 2: Compensating salary increase (partial)

Municipalities could increase salaries for 2019 to ease, but not negate, the decrease in elected officials’
after-tax compensation. As an alternative to a fully-compensating increase, this means fewer benefits
but also lower financial costs.

The reality here is that elected officials will face some personal loss of after-tax income. For
municipalities, this will also compound the challenge of attracting many and diverse candidates for
elected office. However, if a municipality decides it cannot find savings or revenues to support a fully-
compensating salary increase, a partial increase can deliver some of the benefits.

To publicly communicate the change, the same logic applies as for Option 1: emphasize the positives of
protecting hardworking local leaders from an arbitrary pay cut imposed by federal legislation without
consultation.
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Option 3: Expanded expense policies

As an alternative—or supplement—to increasing pre-tax salaries, municipalities can develop more
comprehensive reimbursement plans for expenses incurred. This could include both the types of
expenses and the total amounts of reimbursement available.

Before changing expense policies, municipalities should determine which expenses council members can
claim as non-taxable through the Canada Revenue Agency (CRA). For example, expenses that are
currently being covered by the income tax exemption could be addressed as an expense to be
reimbursed by administrative policy, as are other non-taxable expenses.

According to the CRA, whether or not a benefit is taxable “depends on whether an individual [elected
official] receives an economic advantage that can be measured in money, and whether the individual is
the primary beneficiary” (as opposed to the municipality as their employer). This CRA resource outlines
both taxable and non-taxable benefits.!

Option 4: No action

Taking no action effectively decreases take-home compensation for affected officials, with no
immediate effect on municipal budgets. This option avoids the immediate need to find cost-savings,
contemplate property tax increases, or communicate changes to the public.

Elected officials will face a loss of income, however. This, in turn may discourage participation in
municipal administration, especially among youth. This is a real threat for the smaller municipalities that
may struggle most to boost salaries—and where even current compensation rates can be a barrier to
more inclusive participation.
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What are municipalities doing?

The Nova Scotia Federation of Municipalities (NSFM) Board passed a resolution in June 2018 recognizing
the need to support elected officials in avoiding abrupt changes in remuneration. It recommends that pre-tax
compensation for elected officials be adjusted to allow them to maintain the same levels of post-tax
compensation after the law takes effect in 2019. Many other municipalities in Canada (including in
Ontario and British Columbia) are opting for this solution.

To help in their decision-making some municipalities are retaining consultants or conducting in-house
assessments to study their financial situation. As well, some are creating citizens’ committees or
committees of council to conduct reviews before making final decisions to move forward.

The federal finance department does recommend that municipalities find out which expenses their
council members can claim as non-taxable through the Canada Revenue Agency (CRA), before the
changes take effect. For example, certain expenses that are currently being covered by the income tax
exemption could be addressed administratively, as are other non-taxable expenses.
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Town of Taber
Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: 3rd Quarter Financial Statements

Recommendation:

That Council accepts the unaudited financial statements for the nine months
ending September 30, 2018 for information purposes.

Background:

Attached is the year to date unaudited financial statements for the nine months
ending September 30, 2018. This being the 3rd quarter it is anticipated that
most revenues would not yet be fully realized, thus the variance amounts
would be expected to be negative and the “Percentage Used” column would be
expected to be about 75%. For expenses an amount in the “Variance” column
that is negative means that the expense is still within budget. This being the
3rd quarter it is anticipated that most expense objects with the exception of
those expenses that are paid once per year (Insurance Premiums) would result
in the “Percentage Used” column being about 75%.

Legislation / Authority:

Section 248 of the MGA

Strategic Plan Alignment:

Define and practice good governance

Financial Implication:

None

Service Level / Staff
Resource Implication:

Existing staff resources

Justification:

At the December 4, 2018 Audit Committee Meeting, the following motion was
made:

“RES. 18/2018 “Moved by Councillor Strojwas that The Audit Committee
recommends to Council that it approves third quarter draft Financial
Statements for the nine months ending September 30, 2018.

CARRIED UNANIMOUSLY”

Request for Decision Document

Template Version 1.0, 2014-06-05

Page 1 of 2
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

That Council not accept the unaudited financial statements for the nine months
Alternative(s): ending September 30, 2018, and advises Administration to provide Council
with further information.

Attachment(s): 3rd Quarter Draft Financial Statements
APPROVALS:
Originated By: John Orwa

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2
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TOWN OF TABER

Statement of Financial Position

For the Nine Months Ending Sunday, September 30, 2018, with comparative

information for December 31, 2017
(Unaudited)

2018 2017
Financial assets
Cash and temporary investments 21,200,905 15,944,864
Taxes and grants in lieu receivable 1,341,704 686,521
Trade and other receivables 1,697,284 1,706,964
Long-term investments 624,069 753,532
Debt charges recoverable 403,824 441,509
Other financial assets - 1,972
25,267,786 19,535,362
Liabilities
Accounts payable and accrued liabilities 1,748,908 2,501,591
Employee benefit obligations 522,019 526,034
Deposit liabilities 394,973 398,502
Deferred revenue 5,813,477 1,181,963
Provision for landfill post-closure costs 285,582 285,582
Long-term debt 9,515,424 8,226,110
18,280,383 13,119,782
Net financial assets 6,987,403 6,415,580
Non-financial assets
Tangible capital assets 126,550,413 129,922,362
Land held for resale 634,574 610,884
Inventory held for consumption 241 83,965
Prepaid expenses 23,669 1,124,678
127,208,896 131,741,888
Accumulated surplus 134,196,300 138,157,468




TOWN OF TABER

Statement of Operations and Change in Fund Balances

For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017

(Unaudited)
2018 2018 2017 2018
Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Revenues
Net taxes available for municipal purposes 9,111,753 9,777,400 665,647 107.31% 9,437,996 9,777,400 339,404
Sales to other governments 23,800 - (23,800) 0.00% 9,285 - (9,285)
Sales and user fees 8,447,773 6,243,923 (2,203,850) 73.91% 6,314,508 6,243,923 (70,585)
Penalties and cost of taxes 175,000 184,616 9,616 105.49% 174,199 184,616 10,417
Licenses and permits 245,233 211,187 (34,046) 86.12% 241,152 211,187 (29,965)
Fines 502,500 345,612 (156,889) 68.78% 404,583 345,612 (58,972)
Franchise and concession contracts 1,735,090 1,369,825 (365,265) 78.95% 1,420,171 1,369,825 (50,346)
Investment income 175,000 249,259 74,259 142.43% 230,074 249,259 19,184
Rentals 739,453 628,373 (111,080) 84.98% 483,332 628,373 145,041
Other 148,497 95,987 (52,510) 64.64% 607,629 95,987 (511,642)
Government transfers 990,124 1,002,899 12,775 101.29% 764,945 1,002,899 237,953
Total Revenues 22,294,223 20,109,080 (2,185,143) 90.20% 20,087,875 20,109,080 21,205
Expenses
Salaries, wages and benefits 10,580,412 7,600,375 (2,980,037) 71.83% 6,974,178 7,600,375 626,197
Contracted and general services 4,945,421 3,087,315 (1,858,106) 62.43% 3,118,277 3,087,315 (30,962)
Purchase from other governments 804,938 451,258 (353,680) 56.06% 443,753 451,258 7,505
Materials, goods and supplies 3,438,779 2,531,263 (907,516) 73.61% 2,538,413 2,531,263 (7,150)
Provisions for allowances - - - 0.00% 699 - (699)
Transfers to local boards and agencies 542,689 458,852 (83,837) 84.55% 447,042 458,852 11,810
Bank charges and short-term interest 7,200 10,292 3,092 142.95% 8,032 10,292 2,260
Interest on long-term debt 208,119 161,141 (46,978) 77.43% 156,807 161,141 4,333
Amortization 4,495,929 3,371,949 (1,123,980) 75.00% 3,371,949 3,371,949 -
Loss (gain) on disposal of capital assets - - - 0.00% - - -
Other 135,001 44,764 (90,237) 33.16% 3,445 44,764 41,319
Total Expenses 25,158,488 17,717,209 (7,441,279) 70.42% 17,062,595 17,717,209 654,614
Excess (deficiency) of revenue over expenses (2,864,265) 2,391,871 5,256,136 -83.51% 3,025,280 2,391,871 (633,409)
Repayment of long term debt (793,149) (673,002) 120,147 84.85% (354,077) (673,002) (318,925)
From reserves 1,378,232 - (1,378,232) 0.00% 68,295 - (68,295)
To reserves (2,216,747) (1,760,110) 456,637 79.40% (1,922,079) (1,760,110) 161,969
Change in Fund Balance (4,495,929) (41,241) 4,454,688 0.92% 817,419 (41,241) (858,660)




TOWN OF TABER

Statement of Operations - Account Level Detail
For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017
(Unaudited)

2018 2018 2017 2018
Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Revenues

Local Improvement Taxes - - - 0.00% - - -
Property Taxes - FARMLAND 2,075 1,775 (300) 85.55% 1,817 1,775 (42)
Property Taxes - GIL Federal 19,121 20,082 961 105.02% 18,493 20,082 1,589
Property Taxes - GIL Provincial - - - 0.00% - - -
Property Taxes - LINEAR 236,746 221,316 (15,430) 93.48% 214,258 221,316 7,058
Property Taxes - MACHINERY & EQUIPMENT 798,643 824,289 25,646 103.21% 871,868 824,289 (47,579)
Property Taxes - NON RESIDENTIAL 3,487,739 3,556,231 68,492 101.96% 3,362,014 3,556,231 194,217
Property Taxes - RAILWAY 6,743 7,065 322 104.77% 6,204 7,065 860
Property Taxes - RESIDENTIAL 7,355,741 7,246,794 (108,947) 98.52% 6,917,258 7,246,794 329,536
Public School Requisition - Residential/Farmland (1,600,060) (1,184,860) 415,200 74.05% (1,091,565) (1,184,860) (93,295)
Public School Requisition - Non Residential (779,524) (576,338) 203,186 73.93% (534,239) (576,338) (42,099)
Seniors Lodges - Taber & District Housing (84,464) (95,067) (10,603) 112.55% (102,961) (95,067) 7,893
Separate School Requisition - Non Residential (100,750) (87,378) 13,372 86.73% (68,063) (87,378) (19,315)
Separate School Requisition - Residential/Farmland (230,257) (156,507) 73,750 67.97% (157,087) (156,507) 580
Net taxes available for municipal purposes 9,111,753 9,777,400 665,647 107.31% 9,437,996 9,777,400 339,404
Sales to Local Government 23,800 - (23,800) 0.00% 9,285 - (9,285)
Sales to Provincial Government - - - 0.00% - -
Sales to other governments 23,800 - (23,800) 0.00% 9,285 - (9,285)
Land Sales 280,000 100,000 (180,000) 35.71% 6,800 100,000 93,200
Recycling Service Fees 233,020 181,148 (51,872) 77.74% 179,210 181,148 1,938
Sale of Consumables 25,490 15,200 (10,290) 59.63% 14,972 15,200 228
Sale of Materials and Supplies 9,620 6,102 (3,518) 63.43% 6,402 6,102 (300)
Sales of Services 248,775 153,699 (95,076) 61.78% 201,569 153,699 (47,869)
Sales of Services - Opening & Closing 48,174 35,300 (12,874) 73.28% 29,460 35,300 5,840
Sales of Services - Plots & Perpetual Care 28,584 39,763 11,179 139.11% 39,250 39,763 513
Service Installations 1,500 - (1,500) 0.00% - - -
Storm Water Management Fee 390,000 298,892 (91,108) 76.64% 296,030 298,892 2,862
Tax Certificates & Information 11,000 7,425 (3,575) 67.50% 7,355 7,425 70
User Fees 113,830 102,945 (10,885) 90.44% 97,115 102,945 5,829
Utility Bulk Service Fees 350,000 273,894 (76,106) 78.26% 275,649 273,894 (1,754)
Utility Hook-up Fees - - - 0.00% - - -
Utility Service Fees 6,707,780 5,029,556 (1,678,224) 74.98% 5,160,696 5,029,556 (131,140)
Sales and user fees 8,447,773 6,243,923 (2,203,850) 73.91% 6,314,508 6,243,923 (70,585)
Penalties 175,000 184,616 9,616 105.49% 174,199 184,616 10,417

Penalties and cost of taxes 175,000 184,616 9,616 105.49% 174,199 184,616 10,417



TOWN OF TABER

Statement of Operations - Account Level Detail
For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017
(Unaudited)

2018 2018 2017 2018
Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Development Permit Application Fees 30,000 29,095 (905) 96.98% 33,875 29,095 (4,780)
Licenses Animal Control Cats 100 130 30 130.00% 35 130 95
Licenses Animal Control Dogs 2,500 3,260 760 130.40% 2,230 3,260 1,030
Licenses Business 100,000 98,550 (1,450) 98.55% 101,300 98,550 (2,750)
Permit Application Fees - Building 100,000 64,777 (35,223) 64.78% 96,587 64,777 (31,810)
Permit Application Fees - Cemetery 2,633 2,325 (308) 88.30% 1,575 2,325 750
Subdivision Application Fees 10,000 13,050 3,050 130.50% 5,550 13,050 7,500
Licenses and permits 245,233 211,187 (34,046) 86.12% 241,152 211,187 (29,965)
Fines Police 496,500 341,977 (154,524) 68.88% 400,068 341,977 (58,092)
Fines Animal Control Cats - - - 0.00% - - -
Fines Animal Control Dogs 3,000 1,435 (1,565) 47.83% 1,915 1,435 (480)
Other Fines 3,000 2,200 (800) 73.33% 2,600 2,200 (400)
Fines 502,500 345,612 (156,889) 68.78% 404,583 345,612 (58,972)
Franchise Fees Electrical Distribution System 1,165,090 880,558 (284,532) 75.58% 876,827 880,558 3,732
Franchise Fees Gas Distribution System 570,000 489,267 (80,733) 85.84% 543,344 489,267 (54,077)
Franchise and concession contracts 1,735,090 1,369,825 (365,265) 78.95% 1,420,171 1,369,825 (50,346)
Investment Income 175,000 249,259 74,259 142.43% 230,074 249,259 19,184
Investment income 175,000 249,259 74,259 142.43% 230,074 249,259 19,184
Admissions 125,304 139,321 14,017 111.19% 115,109 139,321 24,212
Admissions - Passes 71,638 26,582 (45,056) 37.11% 42,690 26,582 (16,107)
Building Rental Revenue 88,741 69,824 (18,917) 78.68% 59,997 69,824 9,827
Equipment Rental Revenue - - - 0.00% 25 - (25)
Facility Rental Revenues 308,727 254,134 (54,593) 82.32% 119,048 254,134 135,087
Facility Rental Revenues - Advertising Space 7,775 - (7,775) 0.00% - - -
Farmland Lease Revenue 47,586 49,330 1,744 103.67% 49,240 49,330 90
Land Lease Revenue 2,529 3,109 580 122.93% 44,801 3,109 (41,692)
Surface (Oil) Land Lease Revenue 87,153 86,072 (1,081) 98.76% 52,422 86,072 33,650
Rentals 739,453 628,373 (111,080) 84.98% 483,332 628,373 145,041
Development Levies - - - 0.00% - - -
Donations and Gifts 80,662 84,604 3,942 104.89% 59,940 84,604 24,664
Insurance Proceeds - - - 0.00% 2,203 - (2,203)
Operating Contingency/Debt Recovery 45,000 - (45,000) 0.00% - - -
Recovery from Operating Allowance - 782 782 0.00% 62 782 719
Sponsorships 2,500 2,258 (243) 90.30% 2,258 2,258 -
Sundry Revenue 37,020 29,029 (7,991) 78.42% 579,600 29,029 (550,570)
Transfers from Local Boards and Agencies 21,000 17,000 (4,000) 80.95% - 17,000 17,000
186,182 133,672 (52,510 71.80% 644,062 133,672 (510,390)
Contributions from Other Operating Functions - 0.00%

Recoverable Debt - Principal (37,685) (37,685) 0 100.00% (36,433) (37,685) (1,252)
Other 148,497 95,987 (52,510) 64.64% 607,629 95,987 (511,642)




TOWN OF TABER

Statement of Operations - Account Level Detail
For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017

(Unaudited)
2018 2018 2017 2018
Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Transfers from Federal Gov Conditional 13,000 3,200 (9,800) 24.62% 2,230 3,200 970
Transfers from Federal Gov Unconditional - - - 0.00% - - -
Transfers from Local Government - - - 0.00% - - -
Transfers from Local Government - Barnwell - 1,240 1,240 0.00% 30,200 1,240 (28,959)
Transfers from Local Government - MD 244,792 216,534 (28,258) 88.46% 258,985 216,534 (42,451)
Transfers from Provincial Gov Conditional 732,332 781,924 49,592 106.77% 473,530 781,924 308,393
Transfers from Provincial Gov Unconditional - - - 0.00% - - -
Government transfers 990,124 1,002,899 12,775 101.29% 764,945 1,002,899 237,953
Total Revenues 22,294,223 20,109,080 (2,185,143) 90.20% 20,087,875 20,109,080 21,205
Expenses -
CUPE Wages - Casual 753,766 740,206 (13,560) 98.20% 719,556 740,206 20,650
CUPE Wages - Casual Guards 71,600 64,020 (7,580) 89.41% 58,865 64,020 5,155
CUPE Wages - Full Time Clerical 1,232,479 754,536 (477,943) 61.22% 789,265 754,536 (34,729)
CUPE Wages - Full Time Outside 2,624,022 1,892,046 (731,976) 72.10% 1,660,458 1,892,046 231,587
CUPE Wages - Part Time Clerical 68,770 20,455 (48,315) 29.74% 40,209 20,455 (19,754)
CUPE Wages - Part Time Outside 35,572 39,789 4,217 111.86% 28,992 39,789 10,797
Elected Official Remuneration 191,175 141,000 (50,175) 73.75% 96,867 141,000 44,133
Employer Premium Reduction Contributions 5,250 - (5,250) 0.00% - - -
Employer Statutory & Benefits Contributions 1,906,708 1,336,756 (569,952) 70.11% 1,291,879 1,336,756 44,876
Employment Contracts 151,588 133,600 (17,988) 88.13% 122,339 133,600 11,261
Moving Allowances / Expenses - 4,757 4,757 0.00% 14,681 4,757 (9,924)
Police Assoc Wages - Full Time 1,608,275 1,061,858 (546,417) 66.02% 982,940 1,061,858 78,918
Salaries - Out of Scope 1,931,207 1,411,353 (519,854) 73.08% 1,168,126 1,411,353 243,227
Salary, Wages and Benefits Contra - - - 0.00% - - -
Training - In Service - - - 0.00% - -
Salaries, wages and benefits 10,580,412 7,600,375 (2,980,037) 71.83% 6,974,178 7,600,375 626,197
Advertising, Promotion, Public Relations 108,803 69,181 (39,623) 63.58% 61,081 69,181 8,099
Census 20,000 - (20,000) 0.00% - - -
Communications - Data 56,592 39,590 (17,002) 69.96% 35,289 39,590 4,301
Communications - Telephone Land Lines 62,380 37,682 (24,698) 60.41% 39,871 37,682 (2,189)
Communications - Telephone Mobile 42,464 32,990 (9, 474) 77.69% 26,205 32,990 6,785
Contracted and General Services Contra - - 0.00% - - -
Contracted Other - Trucking 122,000 89,621 (32, 379) 73.46% 78,391 89,621 11,230
Contracted Public Transportation 1,597 1,504 (93) 94.18% 1,216 1,504 288
Contracted Repairs, Maintenance - Building 357,132 124,608 (232,524) 34.89% 162,985 124,608 (38,377)
Contracted Repairs, Maintenance - Building Janitor 127,655 90,868 (36,787) 71.18% 81,005 90,868 9,863
Contracted Repairs, Maintenance - Eng Structures 957,000 492,261 (464, 739) 51.44% 585,972 492,261 (93,710)
Contracted Repairs, Maintenance - IT - - 0.00% - - -
Contracted Repairs, Maintenance - Land Improvement 111,832 71,095 (40,737) 63.57% 127,661 71,095 (56,565)

Contracted Repairs, Maintenance - M&E & Furnishing 211,043 127,576 (83,467) 60.45% 82,982 127,576 44,594



TOWN OF TABER

Statement of Operations - Account Level Detail

For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017

(Unaudited)

2018 2018 2017 2018
Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Contracted Repairs, Maintenance - Other 19,000 10,314 (8,686) 54.28% 11,103 10,314 (789)
Contracted Repairs, Maintenance - Vehicles 68,300 64,678 (3,622) 94.70% 67,579 64,678 (2,901)
Damage Claims 4,500 6,978 2,478 155.07% 640 6,978 6,338
Elections - - - 0.00% 2,556 - (2,556)
Express, Cartage, Freight 61,643 62,112 469 100.76% 51,998 62,112 10,114
Insurance Premiums 249,550 243,019 (6,531) 97.38% 239,728 243,019 3,291
Licenses, Permits and Software Support 331,175 197,733 (133,442) 59.71% 184,791 197,733 12,942
Memberships, Conferences, Registration Fees 107,110 59,567 (47,543) 55.61% 56,529 59,567 3,037
Municipal Membership Fees 1,550 - (1,550) 0.00% 1,528 - (1,528)
Postage 38,042 29,876 (8,166) 78.54% 29,743 29,876 134
Professional Services - Accounting & Audit 24,500 26,875 2,375 109.69% 19,090 26,875 7,785
Professional Services - Engineering 198,400 113,974 (84,426) 57.45% 226,669 113,974 (112,695)
Professional Services - Information Technology 48,300 42,410 (5,890) 87.81% 44,937 42,410 (2,527)
Professional Services - Inspections & Architecture 50,000 33,227 (16,773) 66.45% 30,160 33,227 3,067
Professional Services - Legal 75,500 72,943 (2,557) 96.61% 33,492 72,943 39,451
Professional Services - Management 74,500 55,469 (19,031) 74.45% 52,860 55,469 2,609
Professional Services - Other 841,232 581,898 (259,334) 69.17% 508,911 581,898 72,987
Professional Services - Property Assessment 94,750 67,170 (27,580) 70.89% 64,387 67,170 2,783
Professional Services - Veterinary Cat Control 15,000 10,939 (4,061) 72.92% 15,644 10,939 (4,705)
Professional Services - Veterinary Dog Control - - - 0.00% - - -
Property Tax Payment for Municipal Owned Land 2,060 2,045 (15) 99.29% 1,803 2,045 243
Rental / Lease of Building - 775 775 0.00% 150 775 625
Rental / Lease of Equipment & Furnishings 109,025 93,650 (15,375) 85.90% 71,410 93,650 22,240
Rental / Lease of Land for Municipal Use - - - 0.00% - - -
Rental / Lease of Uniforms & Coveralls 13,256 4,727 (8,529) 35.66% 5,303 4,727 (576)
Rental / Lease of Vehicle 1,500 105 (1,395) 7.03% - 105 105
Subscriptions and Publications 5,797 4,415 (1,382) 76.16% 3,778 4,415 637
Towing 2,300 100 (2,200) 4.35% 100 100 -
Training - External 164,997 64,167 (100,830) 38.89% 52,356 64,167 11,811
Travel and Subsistence 163,956 60,514 (103,442) 36.91% 57,991 60,514 2,523
Uniform and Clothing Alterations 980 658 (322) 67.13% 384 658 274
Contracted and general services 4,945,421 3,087,315 (1,858,106) 62.43% 3,118,277 3,087,315 (30,962)
Purchases from Local Government 341,608 209,232 (132,377) 61.25% 189,329 209,232 19,903
Purchases from Other Municipality Agencies 458,205 241,369 (216,836) 52.68% 251,998 241,369 (10,629)
Purchases from Provincial Agencies 5,125 658 (4,467) 12.83% 2,426 658 (1,769)
Purchase from other governments 804,938 451,258 (353,680) 56.06% 443,753 451,258 7,505
Building Furnishings & Supplies 45,500 21,441 (24,059) 47.12% 50,302 21,441 (28,861)
Building, Plumbing and Electrical Supplies 95,435 49,131 (46,304) 51.48% 81,059 49,131 (31,928)
Building, Plumbing and Electrical Supplies - MD - - - 0.00% 131 - (131)
Catered or Purchased Foods 53,149 22,859 (30,290) 43.01% 19,348 22,859 3,511
Chemicals, Salt, Etc. 404,793 370,625 (34,168) 91.56% 345,152 370,625 25,474



TOWN OF TABER

Statement of Operations - Account Level Detail

For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017
(Unaudited)

2018 2018 2017 2018
Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Clothing & Boots 39,352 23,787 (15,565) 60.45% 26,625 23,787 (2,838)
Computer Equipment & Supplies 10,065 6,404 (3,661) 63.63% 4,828 6,404 1,576
Electricity 1,165,200 879,342 (285,858) 75.47% 894,458 879,342 (15,116)
Gas, Oil, Antifreeze, Etc. 222,939 234,090 11,151 105.00% 155,125 234,090 78,966
General Goods and Supplies - Other 19,500 8,981 (10,519) 46.06% 11,947 8,981 (2,966)
Gravel, Sand, Rocks 48,200 54,403 6,203 112.87% 35,582 54,403 18,820
Ground Materials and Fertilizer 14,695 2,654 (12,041) 18.06% 2,427 2,654 227
Janitorial Supplies 54,969 38,013 (16,956) 69.15% 31,202 38,013 6,811
Land Improvement Materials 210,795 61,682 (149,113) 29.26% 55,427 61,682 6,254
Machine & Equipment Parts 149,155 121,497 (27,658) 81.46% 112,698 121,497 8,799
Materials, Goods and Supplies Contra - - - 0.00% - - -
Natural Gas 311,100 214,063 (97,037) 68.81% 214,863 214,063 (799)
Paving, Curb, Sidewalk Materials 74,450 68,452 (5,998) 91.94% 57,331 68,452 11,121
Pharmaceutical & First Aid 8,475 2,882 (5,593) 34.00% 3,203 2,882 (321)
Promotional Materials 91,532 30,897 (60,635) 33.76% 38,612 30,897 (7,715)
Promotional Materials - Fire Prevention - 3,481 3,481 0.00% 6,452 3,481 (2,971)
Re-Sale Supplies 18,400 17,025 (1,375) 92.52% 11,887 17,025 5,137
Road Signs (incl. Repair Materials) 15,650 35,524 19,874 226.99% 26,811 35,524 8,713
Safety Equipment and Supplies 41,665 34,942 (6,723) 83.86% 33,460 34,942 1,482
Small Equipment and Tools 203,250 137,802 (65,448) 67.80% 240,964 137,802 (103,161)
Stationery, Office Supplies 70,845 52,852 (17,993) 74.60% 52,305 52,852 547
Tires & Batteries 32,700 14,862 (17,838) 45.45% 10,913 14,862 3,949
Vehicle Parts 32,350 20,478 (11,872) 63.30% 12,274 20,478 8,204
Water, Sewer, Garbage Costs 4,615 3,092 (1,523) 66.99% 3,027 3,092 65
Materials, goods and supplies 3,438,779 2,531,263 (907,516) 73.61% 2,538,413 2,531,263 (7,150)
Cancellation of Uncollectable Accounts - - - 0.00% 699 - (699)
Transfers to Operating Allowances - - - 0.00% - - -
Provisions for allowances - - - 0.00% 699 - (699)
Grants to Individuals and Non-Government Org 184,356 157,722 (26,634) 85.55% 149,832 157,722 7,890
Transfer Payment to Local Government Agency 128,870 129,033 163 100.13% 125,113 129,033 3,919
Transfer Payment to Other Local Government - - - 0.00% - - -
Transfer Payment to Own Municipal Agency 229,463 172,097 (57,366) 75.00% 172,097 172,097 -
Transfers to local boards and agencies 542,689 458,852 (83,837) 84.55% 447,042 458,852 11,810
Bank Charges 7,200 10,292 3,092 142.95% 8,032 10,292 2,260
Bank charges and short-term interest 7,200 10,292 3,092 142.95% 8,032 10,292 2,260
Debenture Debt - Interest 208,119 161,141 (46,978) 77.43% 156,807 161,141 4,333
Interest on long-term debt 208,119 161,141 (46,978) 77.43% 156,807 161,141 4,333
Amortization 4,495,929 3,371,949 (1,123,980) 75.00% 3,371,949 3,371,949 -
Amortization 4,495,929 3,371,949 (1,123,980) 75.00% 3,371,949 3,371,949 -
Loss (Gain) on Disposal of Capital Assets - - - 0.00% - - -

Loss (gain) on disposal of capital assets - - - 0.00% - - -



TOWN OF TABER

Statement of Operations - Account Level Detail

For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017

(Unaudited)

2018 2018 2017 2018

Budget YTD Percentage YTD YTD
Operating Operating Variance Used Operating Operating Change
Cost of Land Sold (from Inventory) 60,000 - (60,000) 0.00% - - -
Operating Contingency/Debt Reduction 75,000 44,034 (30,966) 58.71% 3,074 44,034 40,960
Penny Rounding - Over/Under 1 (0) (1) -30.00% 0) (0) 0)
Sundry Expenses - 730 730 0.00% 371 730 359
135,001 44,764 (90,237) 33.16% 3,445 44,764 41,319
Contributions to Other Operating Functions - - - 0.00% - - -
Other 135,001 44,764 (90,237) 33.16% 3,445 44,764 41,319
Total Expenses 25,158,488 17,717,209 (7,441,279) 70.42% 17,062,595 17,717,209 654,614
Excess (deficiency) of revenue over expenses (2,864,265) 2,391,871 5,256,136 -83.51% 3,025,280 2,391,871 (633,409)
Debenture Debt - Principal (830,834) (710,687) 120,147 85.54% (390,511) (710,687) (320,176)
Recoverable Debt - Principal 37,685 37,685 (0) 100.00% 36,433 37,685 1,252
Repayment of long term debt (793,149) (673,002) 120,147 84.85% (354,077) (673,002) (318,925)
Contributions from Capital Fund 995,732 - (995,732) 0.00% 10,200 - (10,200)
Contributions from Operating Reserves 382,500 - (382,500) 0.00% 58,095 - (58,095)
From reserves 1,378,232 - (1,378,232) 0.00% 68,295 - (68,295)
Contributions to Capital Fund (2,176,747) (1,504,131) 672,616 69.10% (1,875,511) (1,504,131) 371,380
Contributions to Operating Reserves (40,000) (255,979) (215,979) 639.95% (46,568) (255,979) (209,411)
To reserves (2,216,747) (1,760,110) 456,637 79.40% (1,922,079) (1,760,110) 161,969
Change in Fund Balance (4,495,929) (41,241) 4,454,688 0.92% 817,419 (41,241) (858,660)




TOWN OF TABER

Statement of Departmental Activities

For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017

(Unaudited)
2018 2018 2018 2018 2017 2018
Budget Operating Operating Operating Actual YTD Actual YTD
Net Revenue Expenditures Net Variance Net Net Change
Department
Taxes and General 12,064,930 11,555,788 103,234 11,452,554 (612,376) 11,122,302 11,452,554 330,252
Council (538,985) - 320,774 (320,774) 218,211 (234,029) (320,774) (86,745)
CAO Offices (745,407) 28,932 600,449 (571,516) 173,891 (594,661) (571,516) 23,144
Finance and Customer Care (852,879) 114,074 684,101 (570,026) 282,853 (501,357) (570,026) (68,669)
Health and Safety (42,282) 4,862 60,802 (55,940) (13,658) (29,866) (55,940) (26,074)
Information Technology (755,938) 39,478 503,693 (464,215) 291,723 (477,795) (464,215) 13,580
Police Department (2,557,946) 949,877 2,550,621 (1,600,744) 957,202 (1,444,673) (1,600,744) (156,071)
Fire Department (870,656) 57,776 711,667 (653,891) 216,765 (519,165) (653,891) (134,727)
Fire Department Training (16,618) 11,645 13,656 (2,011) 14,607 (13,321) (2,011) 11,309
Disaster Services (14,196) - 8,945 (8,945) 5,251 (2,483) (8,945) (6,462)
Bylaw Enforcement - - - - - - - -
Roads Streets Walks (4,072,748) 4,840 3,028,479 (3,023,639) 1,049,109 (2,851,167) (3,023,639) (172,472)
Public Transit (81,875) - 81,875 (81,875) - (65,500) (81,875) (16,375)
Stormwater (331,882) 298,892 578,685 (279,794) 52,088 (201,246) (279,794) (78,548)
Water 874,166 2,700,270 1,794,076 906,194 32,028 1,248,875 906,194 (342,681)
Wastewater (2,027,731) 1,915,707 3,398,786 (1,483,078) 544,653 (1,493,435) (1,483,078) 10,357
Landfill (47,261) 363,759 516,548 (152,789) (105,528) (96,775) (152,789) (56,015)
Solid Waste Services 111,702 988,682 952,660 36,023 (75,679) 72,273 36,023 (36,250)
FCSS (63,087) - 62,873 (62,873) 214 (61,258) (62,873) (1,615)
Cemetery (107,162) 77,488 122,936 (45,449) 61,713 (71,260) (45,449) 25,811
Planning and Economic Development (470,341) 131,941 549,186 (417,245) 53,096 (290,548) (417,245) (126,697)
Subdivision and Land Development 125,551 100,022 85,245 14,776 (110,775) (48,762) 14,776 63,538
Public Housing - - - - - - - -
Property Management (670,192) 177,358 530,521 (353,163) 317,029 (386,331) (353,163) 33,168
Arenas (528,666) 209,059 480,132 (271,073) 257,593 (352,418) (271,073) 81,345
Golf and Curling (104,880) 43,122 105,444 (62,322) 42,558 (57,653) (62,322) (4,669)
Parks (563,404) 11,400 402,716 (391,316) 172,088 (369,399) (391,316) (21,917)
Recreation Programs (72,458) 28,798 95,233 (66,434) 6,024 (68,077) (66,434) 1,642
Summer Games - 42,172 81,438 (39,266) (39,266) - (39,266) (39,266)
Special Programs 2,500 2,258 - 2,258 (243) 2,233 2,258 24
Aquafun Centre (952,262) 358,509 924,905 (566,396) 385,866 (614,140) (566,396) 47,744
Sportsfields (451,985) 40,558 311,346 (270,788) 181,197 (292,574) (270,788) 21,787
Auditorium (267,586) 67,215 181,446 (114,231) 153,355 (146,263) (114,231) 32,032
Library (466,351) - 345,534 (345,534) 120,817 (344,111) (345,534) (1,423)
Department Total (4,495,929) 20,324,481 20,188,005 136,476 4,632,405 817,419 136,476 (680,943)




TOWN OF TABER

Sector Chart
For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017
(Unaudited)
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TOWN OF TABER

Sector Chart

For the Nine Months Ending Sunday, September 30, 2018, with comparative information for 2017
(Unaudited)
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A

TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Regional Economic Development Strategy

Recommendation: That Council accepts as information the Regional Economic Development
Strategy

At the November 27, 2017 regular meeting of Council, Council agreed to
support the completion of a regional economic development strategy project to
be jointly funded by the Town of Taber and the MD of Taber with matching
funds coming from the Alberta Community and Regional Economic Support
Program.

Res. 506/2017 Moved by Councillor Garner that Council supports the
application for funding from the Alberta Community and Regional Economic
Support Program (CARES) for the completion of an Economic Development
Strategy; and, Provides a letter of support for the CARES application.

CARRIED UNANIMOUSLY

After successful application to the CARES program was completed, MDB
Insights was retained to complete the project.

Extensive stakeholder engagement was undertaken, a survey of 67 local
Background: businesses was completed and several workshops were held to gather input
and guide the direction for the economic development strategy.

The economic development strategy provides the Town of Taber with an action
plan for initiatives and projects the planning and development department can
undertake in the coming years to address the concerns and issues raised
during stakeholder engagement activities to enhance the business climate and
competiveness of the Town of Taber.

Also included within the strategy are action items the Town can pursue with
regional partners including the MD of Taber, Vauxhall, JEDC, SouthGrow and
Community Futures to address regional concerns and take advantage of
regional opportunities.

After review and feedback from Councils of the Town of Taber, MD of Taber,
Town of Vauxhall and the Joint Economic Development Committee, the
economic development strategy will be presented to Council at a subsequent
meeting for endorsement.

Legislation / Authority: Municipal Government Act Section 3: Municipal Purposes

Request for Decision Document Page 1 of 2

Template Version 1.0, 2014-06-05



A

TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Strategic Objective to Develop Community & Promote Grow — Review Town
Strategic Plan Alignment: policies and regulations that pertain to development.

Implementation of certain strategy goals may require project funding.
Financial Implication:

Implementation of the economic development strategy will be undertaken by

SLIMEI B planning & economic development department

Resource Implication:

Having an economic development strategy will allow planning & economic
Justification: development staff to focus time and resources on initiatives that will address
major issues heard through stakeholder engagement and business surveys.

That Council request changes to be made to the strategy.
Alternative(s):

USRI Presentation

Economic Development Strategy Document
APPROVALS:
Originated By: Ben Young

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2

Template Version 1.0, 2014-06-05



Growing Our Economic Future:
Taber Region Economic Development Strategy

Presentation to Taber Town Council

December 17, 2018




Project Workplan

Backeground Stakeholder Strategic
Review Consultation Frameworks (x4)

Environmental
Scan & Economic
Profiles

SOARR
Aszzessment

Thanks to the staff team for helping us to stay on time!




. Prioritizing Actions

How Actions Have Been Prioritized

What we heard from business owners
Immediate return
Potential to contribute to the long-term economic vitality and sustainability

Resources required (i.e. the capacity to implement given the current state)
Logical sequence




. Action Plans

Contents of the Action Plans
e 4 Strategic Objectives and “Why?”
2-6 Goals per Strategic Objective
2-7 Actions per Goal
For each Goal: Timing, Rationale, JEDC/Municipal Role, Key Partners, Performance Measures

Not all actions will require money. You have invested in personnel, which is the most significant
piece. Do not expect no need for implementation dollars but staff will be able to move on

many without any additional funds. Where funds are needed, the strategic plan offers a perfect
justification for grant dollars.




. Strategic Objectives and Actions

Objective 1: To support existing businesses by addressing their top
concerns in meaningful ways that improve business satisfaction

Examples of Actions Examples of Outcomes

Prioritize based on business survey Business owners who are advocates for
findings (access to training, availability the community

of skilled and unskilled labour, business
costs)

Continue business retention and
intervention visits

Tracking changes in the labour market Real-time labour market data that
and improving access to training allows nimble decisions making

Annual review of competitiveness Municipality is conducive to business

Spending time and money on
initiatives that will have positive
impact on the business community




. Strategic Objectives and Actions

Objective 2: To ensure retail and personal services thrive and the
town remains a hub for regional spending

Examples of Actions Examples of Outcomes

Work with area grocers to have a Incrdeasedayvarheness-of goods
Local Products section produced In the region

Business owners are aware of

Monitor retail trends and report bi- oossible opportunities and threats

annually to Chamber about results
Improvement from the 10 assets

Initiate a Trip Advisor advocacy currently on this influential
campaign platform




Strategic Objectives and Actions

Objective 3: To improve the overall quality of place and
attractiveness to newcomers and visitors

Examples of Actions
Implement a storefront bylaw

Continue on the momentum of the
Coors Banquet Festival

ROl models aimed to revitalize
underdeveloped commercial spaces

Community exchange

Examples of Outcomes

Preservation and improvement of
the visual aesthetic of commercial
areas

Leveraging success
Stimulate investor interest

Fresh ideas from similarly sized and
positioned communities




Strategic Objectives and Actions

Objective 4: To continue to grow investment attraction through
targeted methods

Examples of Actions

Fill gaps in the supply chain through
discussions with local businesses and
using them for introductions

Social media outreach to site
selection firms affiliated with target
industries

Develop an investment cost-
calculator

Examples of Outcomes

Strong lead generation activity
through established networks

Further leverage existing investment
in Localintel

Broader awareness of opportunities
in Taber

Customized quantitative evidence
that Taber is a great location for
business




. Strategic Objectives and Actions

Objective 5: To collaborate with regional communities in common
areas of mutual opportunity or concern




Thank You!

Paul Blais, Executive Vice-President
MDB Insight Inc.
pblais@mdbinsight.com
1-855-367-3535 x241
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Introduction

Steeped in a heritage of farming and productivity, the Taber Region has
seen the steady growth and value of rich agricultural products and a
growing agricultural product and food processing industrial base. This
legacy has ushered in opportunity and prosperity for many, and
contributed to the table of the world.

This agricultural heritage serves as the basis for a broader economy
that is tapped into a global food system, bringing jobs and economic-
spin-off into the region for the benefit of families and businesses. The
sector is complimented by a strong oil and gas industry that also drives
economic vitality across the region.

With recent federal and provincial interest in cultivating and enriching
a plant-based protein cluster and the broader value chain associated
with the sector, opportunities arise for local producers and product
processors to reach new heights, while opening up opportunities for
new investment into the region, which translates into new jobs and
additional economic benefits to local commerce via people’s spending.

Despite the positive potential and benefits there are challenges in the
Taber Region, including shortages of available skilled and unskilled
labour and a lack of critical infrastructure such as high-speed internet,
which inhibits the ability to take full advantage of growing an
innovative and technology enabled community. In addition, the
challenge of poor internet service has an impact on the appeal of the
region for local youth, who often choose to leave the region for
opportunities elsewhere, and an impact on main street and creative-
economy businesses (designers, programmers, engineers, etc.) who
are constrained.

The purpose of Growing Our Economic Future — the Taber Regional
Economic Development Strategy — is to set a roadmap for attaining a
collective vision of growing economic prosperity, backed by a
thoroughly researched and consultation-informed action plan
framework. The Strategy applies to the Town of Taber, Municipal
District (MD) of Taber and Town of Vauxhall, as well as communities
across the region that stand to benefit from its strategic objectives.

Growing our Economic Future constitutes a Regional Economic
Strategy Framework applicable to the Taber Regional Joint Economic
Development Committee, and three separate and customized
frameworks for the Town of Taber, MD of Taber, and Town of Vauxhall.
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Approach and Methodology

This Strategy is the result of a comprehensive process that has balanced hard data with the nuances of
stakeholder engagement, existing policy and secondary research, and critical evaluation.

The process for undertaking the Growing our Economic Future has been as follows:

Background Review: A review was conducted of existing municipal policy documents and research
projects undertaken by the local municipalities, the Taber Regional Joint Economic Development
Committee (JEDC), and other organizations.

Environmental Scan & Economic Profiles: An overview of population, demographic, education,
workforce, industry, and business trends and their implications for the existing and near-term
economic landscape. In addition, a commercial gap analysis was conducted for the Town of Taber and
MD of Taber, and global economic trends discussion connected local economic performance with
global and national trends.

Stakeholder Consultations: Consultations undertaken include a business survey, interviews with
business and community leaders, and a series of workshops with the JEDC Steering Committee,
industry members, tourism stakeholders. Further interviews were also conducted with industry
experts during the exploration of opportunities during the action plan development component of
the strategic framework development process.

SOARR Assessment: A strengths, opportunities, aspirations, and results (SOARR) assessment designed
to allocate findings from previous phases into an analytical framework to help inform strategic
planning was also performed. A SOARR was conducted for the region and each municipality.

Strategic Framework: The identification of a vision for the future economy, strategic objectives and
accompanying goals, actions, partnerships, timing, and performance measures to guide the
implementation of the Economic Development Strategy, both for the Taber Region and for Town of
Taber, Municipal District of Taber, and Town of Vauxhall. Each goal is supported by a rationale, linking
it back to the strategic objective it supports.

Taken together, these results constitute the Regional Economic Development Strategy, but the region and
each municipality each have their own dedicated chapters in the sections below. These components are
also demonstrated in the visual graphic below.

Figure 1: Key Methodological Components of the Regional Economic Development Strategy

Background Stakeholder Strategic

Review Consultation Frameworks (x4)

Environmental

SOARR

Scan & Economic
Assessment

Profiles

Source: MDB Insight, 2018.
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Regional Strategic Economic Framework

This framework presents the regional context for the Taber Region, a summary of key findings from
consultation results, an industry-specific series of value propositions, a strengths, opportunities,
aspirations and results, and strategic objectives and action plan.

Regional Economic Profile

An economic profile is presented here for the Taber Region as a whole, including demographic, income,
education, employment, industry and quality of life attributes of the region. Results are based on Statistics
Canada’s Census Profiles (2016, 2011, 2006), National Household Survey (2011), and Canadian Business
Counts (December 2017). Detailed results are provided in Appendix A.

Regional Economic Profile

Population

Between 2006 and 2016, the Taber Region's population
grew by 4%, reaching 8,428 in the Town of Taber and
7,098 in the Municipal District (MD) respectively.
Vauxhall's population declined by 66 people to 1,222.

The Taber region is youthful. The MD's median age is
nearly 10 years below the provincial median at 27.6. The
Town of Taber and Vauxhalls' are 36 and 29.6
respectively.

Prosperity

Median household income in 2016:
Region $71,181
Alberta $93,835

All communities have lower median value of dwellings
than the Provincial median, which is important in
resident attraction.

Vauxhall's median household value of $219,449 is almost
half that of Alberta, making it an affordable choice for
new residents, especially young people and seniors.

MDB Insight — SOARR Assessment and Engagement Results Interim Report
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Education

i

34% of people over 25 have not completed high school
compared to 11% across Alberta, while 27% have a
college or university education, compared to 53% for
Alberta.

This is a possible challenge in attracting investment that
relies on a skilled labour force. It is also characteristic of a
brain drain effect.

The top three fields of study for people in the Taber
region are architecture, engineering, and related
technologies; business, management and public
administration; and health and related fields.

25% of people have a technical education related to
architecture, engineering or similar - a possible strength
in attracting investment.

Industry &
Labour Force

All three communities are strong in agriculture. The
strength of this industry may produce other jobs in
related industries, such as agri-food manufacturing,
transportation, and wholesale trade.

The oil & gas sector has experienced a decline in local
competitiveness, likely due to growth in other parts of the
province.

Education, law and social, community and government
services has seen a reduction in 275 people. Management
positions have a reduction in 65 people. Art, Culture,
Recreation and Sport has seen a reduction in 65 people.
The other occupations are either holding their own or
increasing.

MDB Insight — SOARR Assessment and Engagement Results Interim Report

Page 6



Vauxhall Academy of Baseball
Sports complex, Community Centre, Aquafun Centre

Campground, pool, public libraries, and a recently renovated
high school

Walking and recreation trails

Unigue growing population of German-speaking Mexican
migrants

Local hospital - Taber Health Centre

Access to major centres (Calgary, Lethbridge) for post
secondary education.

Retail amenities in Town of Taber and Vauxhall;
community service resource groups, and places of
worship

Quality of Life
& Place Assets
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Stakeholder Engagement Themes

Three forms of stakeholder engagement are given overviews here, along with key themes associated
with each. Detailed results for all three engagement exercises are provided in Appendix B.

Business Survey

A random sample telephone survey was conducted with businesses from Town of Taber (40 total), MD of
Taber (20 total), and Town of Vauxhall (5 total) during September 2018. The primary purpose of the survey
was to understand business satisfaction and prioritize items that are most likely to improve business
satisfaction. Results are presented in aggregate format, due to the low overall sample size, which creates
a margin of error of +/- 10%, 19 times out of 20.

Key Findings

Overall, 90% of businesses are either satisfied or very satisfied, equally represented by 45% each. The
remainder of businesses are also equally divided between dissatisfied and very dissatisfied, at 5%
each. Also, 30% of businesses report increases in satisfaction over the past 12 months compared to
only 8% that report declines; representing a net improvement score of +22%.

Factors that are statistically most likely to result in increases in business satisfaction are: access to
training for employees; availability of skilled labour; development charges and off-site levies;
availability of unskilled labour, and; internet service and how it meets the future needs and/or growth
of businesses.

In addition, 72% of businesses indicated that attracting and developing the local labour force was very
important, and 60% of businesses said that having a diverse mix of businesses across multiple
industries was important.

Finally, 26% of business indicated they are likely to expand in the coming two years, while 17%
identified they are considering relocating outside the Taber Region, and 18% anticipate downsizing or
closing. These reveal opportunities for targeted business visitations.
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Interviews

A series of interviews were conducted with community and business leaders from across the region.
These occurred during September 2018.

Key Findings

The business climate is generally viewed as healthy, though some concern was particularly identified
in Vauxhall regarding the closure of some retail businesses. A general positive attitude comes from
the pride and success of agriculture in the region. The oil and gas sector was also referenced as being
important to the local economy.

Local strengths include the highway transportation corridors, and existing manufacturing and
processing facilities help drive regional competitiveness. There was interest growing the supply-chain
among these business types. Vauxhall’s recreation facilities and tourism were also noted.

Key barriers identified to growth or success include the current carbon tax, labour supply issues and
the need for migrant workers (which is increasingly challenging), minimum wage increases, and a lack
of community development or placemaking features that help attract and retain people. Some people
also noted that Taber has socially non-inclusive image.

Key opportunities identified include value-added agriculture in processing, hemp and cannabis
manufacturing and processing, a specific targeted focus on pulses and plant protein, and recreation,
leisure and retail growth.

Key priorities identified by participants include greater collaboration between municipalities, place-
making, infrastructure support programs, and developing a more business-friendly culture. A theme
that appears to have been overlooked by most interviewees relates to workforce availability, which
resonated strongly in the business survey.

Steering Committee and Stakeholder Workshops

Three workshops were hosted in October; two with business sector representatives, and one with the
Steering Committee for the Economic Development Strategy. During the workshops data from earlier
stages of research and results from the business survey and interviews were shown and discussed in order
to more fully understand their implications or add clarity. For the key findings outlined below, a focus is
placed on opportunity identification and clarification, as well as any specific feedback that may contribute
to a better understanding of individual communities.

Key Findings

Sectors that depend on infrastructure can benefit from existing infrastructure assets. In addition to
good access to highways and rail, the Town of Taber has good municipal water and sewage
infrastructure to accommodate growth. The region is revered for its irrigation networks, which allows
for a wide range of crops to be grown and also allows for related value-added agri-food processing
industries to flourish because of great agriculture product supply but also process water availability.
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The protein sector is benefiting the region and holds even greater potential. Regional collaboration
with Lethbridge has been positive. There needs to be a way to consistently get onto investors’ radar
in this sector. Understanding who the influencers are and what information they need is important.

The MD is opening more land for development, which could be available for manufacturing or other
industrial use. Also, the Town of Taber has designated more land for residential development. There
is a lack of seniors’ accommodation, but a recent study has identified recommendations.

Local businesses are suffering because of a lack of people buying locally, which could indicate that
there is not enough competition to ensure prices remain competitive, or something more needs to be
done to encourage buying local.

Leverage rich cultural history in the region in other arts and culture business development and
placemaking, and allow more space for arts and cultural activities and groups to gather. Placemaking
challenges can potentially be addressed by working with retailers to have more client-friendly hours,
enhancing the character of the community, and continuing to promote and grow the impact of local
events such as Cornfest and use the assets associated with it during other times of the year. Consider
developing a volunteer tourism committee.

Make stronger connections between high school students and key trades including agriculture,
beginning with farmer-student partnerships. Also related to labour force, it was noted that a
committee has been struck to investigate attracting Lethbridge College back to the community.
People would also like to see Adult Learning Association continue to play a role in bridging the skills
gap. Employment readiness training at a young age is needed, including soft-skills training. Leveraging
low cost of living may help attract external labour in search of opportunities. Online opportunities
need to be promoted locally for people that are interested in obtaining post-secondary education.
There is an opportunity for economic development services to lead initiatives designed to bridge
partnerships and identify opportunities for people and businesses to develop skills. Some worker
shortages can be avoided by better awareness and accessibility to technology associated with
automation.

A Broadband Access strategy is needed to understand how the MD’s businesses and residents can get
faster internet speeds. Research needs to be done into new technologies that facilitate broadband
access. There is low commitment from provincial or federal governments.

There needs to be a commitment to promoting competitiveness in development costs to leverage the
strength and break misperceptions. Ensuring that the development process is user-friendly is an
unrealized opportunity. Developers need to be brought together to inform possible improvements.
Those familiar with other jurisdictions may have tips for local improvement.

There is an opportunity to look into a scholarship system that rewards people that return to the
community after post-secondary education. The initiative could be led more regionally to make it
more affordable.

In addition to the above three engagement methods, interviews were done with experts and external
organizations or government representatives to better understand opportunities and challenges. In total
six informal conversations were had with people in this category.
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Competitiveness Review

Competitiveness is the ability to demonstrate how different traits or characteristics contribute to a
comparable advantage over other communities for a given sector. By understanding the unique
competitiveness qualities that the Taber Region has for specific industries, it is possible to articulate a
clear value proposition, which answers the question, “why would someone be interested in investing
money into this line of business in the Taber Region”.

To illustrate the region’s competitive value proposition and other considerations, a matrix has been
developed to juxtapose a series of evaluation criteria against each sector of interest. The five sectors
recommended for varying degrees of targeted sector growth are:

Value-Added Agriculture — With the interest in supercluster development, a long heritage of
agricultural production, and agricultural product processing, this sector needs to be front and centre
as a priority for the region. Importantly, it leverages opportunities for the plant protein cluster.

Manufacturing — Beyond agricultural product processing, the region also has a strong presence in
other forms of manufacturing, though most operations are small scale. The sector is established but
there are prospects for adding to it and growing it. Every manufacturing job results in three others.

Tourism Development — With strong assets and the advent of new technologies, tourism has changed
and the Taber Region is in a position to take advantage of new opportunities and directions.

Professional services — These are the engineers, researchers, consultants, lawyers, and other
professions that constitute the key components of the knowledge-economy and are likely to work
hand in hand with other sectors such as agriculture, manufacturing, and gas.

To each of these sectors the following criteria are assessed:

Estimated long-term sector growth — The estimated long-term national and international expectations
for the sector beyond the next five years.

Complement to existing economic base — The ability of the sector to connect to other sectors of the
local economy in a complimentary way for supply chain, servicing, or other resource needs.

Potential to have a significant impact on the local economy — The ability to generate strong direct and
indirect economic impacts by virtue of business growth.

Current state of the sector — Economic competitiveness of the sector as it stands currently.

Current ability to capitalize on the sector — The level of confidence with which the region is able to act
on investment attraction at this moment.

Desired future state by 2027 — The vision for the sector in the region in 10 year’s time, which is
intentionally beyond the lifespan of this strategy.

Value proposition for the sector — The stated “selling point” that will compel investors to take notice
of the opportunity in the Taber Region.
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Figure 2: Industry Value Proposition Matrix

Value-Added
Agriculture

Professional

Evaluation Criteria
Estimated Long Term

Manufacturing

Tourism

Services

skilled labour.

Strong Moderate Moderate Moderate
Growth Sector
Complement to
existing local Strong Moderate-strong Moderate Strong
economic base
Potential to have a
significant impact on Strong Moderate-strong Moderate Moderate
the local economy
Current state of the
Strong Strong Moderate Moderate
sector
Current ability to Strong Moderate Strong Moderate
capitalize on the
sector A natural fit for the Access to unskilled The key to A key barrier is
region, but barriers labouris not a this sector is internet access,
include access to challenge but slow and but focussing on
high-speed internet skilled labour is steady growth home-based
in rural areas and more challenging and the businesses and

acquisition of

leveraging low

innovation in agri-
food technology
and products,
particularly
regarding plant
proteins

beyond agricultural
product processing

Governments have assets over cost of living
strategic interest in time. could help.
protein cluster
development, and
the region already
has an established
foothold and
funding.
Desired future To be known as a To be a hub for To be an To be a location
situation by 2027 destination for export-oriented intentional that cultivates
opportunities and manufacturing destination knowledge and

for recreation,
outdoor fun,
and escape
from big city
life.

compliments
other key sectors
with local
expertise that can
be exported as
well as used for
local benefit
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Evaluation Criteria

the sector

Value proposition for

Value-Added
Agriculture

Strong irrigation
and farming
infrastructure,
qualified experts,
and room for
automation and
innovation combine
with an increasingly
integrated supply
chain and talent
base

Manufacturing

Affordable and
available land with
and without
servicing is shovel
ready, with a
dedicated team to
get you settled and
installed quickly
and cost-effectively

Tourism

Inspired
natural and
expansive
beauty, meets
rural charm
and escape in
this four-
season region
of relaxation,
fun and
excitement

Professional
Services

A tranquil lifestyle
with all the
amenities and
services you need
to build the
home-based
business of your
dreams await in
this affordable
and welcoming
region

Regional SOARR Assessment

A SOARR Assessment is a model for reflecting on a base line for strategic planning by studying identified
Strengths, Opportunities, Aspirations, Risks and Results (SOARR). It is a model for appreciative inquiry;
meaning, it focusses on positive attributes and opportunities, even if this is via the conversion of identified
challenges or weaknesses into new opportunities or plans. It is also a forward-looking model, taking
elements of what would traditionally be affiliated with a Strengths Weaknesses Opportunities and Threats
analysis and using insights gained through stakeholder consultations to inform what is desired for the
future and how to know when our aspirations have been met.
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Figure 3: Key Considerations for a SOARR Analysis

e What can we build on?

Strengths

Setting

e What are our best opportunities

(@TeTolo]guU[al u[<IJM for leveraging strengths or ourselves up for
a strategy that
works and that

addressing challenges?

e What do we care deeply about and
where do we want to be in the our

future? ..
communities

e What do we need to be aware of and partners
Risks that may negatively impact our cah see

goals or progress? .
themselves in.

e How will we know we are
Results succeeding?

Strengths

Strengths e  What are we doing well?

e  What key achievements are we most proud of?

What can we build on?

e  What positive aspects have individuals and enterprises commented on?

= A wide diversity of crops can be grown which supports a very significant and stable agriculture and
agri-food sector

= Regional strength in transportation and warehousing; transportation infrastructure via highways,
high-load corridor, and rail are positive assets

= Affordable cost of living for housing and amenities

= |rrigation network is well known, which is positive for MD of Taber and other communities within
the region

=  Federal emphasis on agriculture cluster and proteins

= Cornfestis a rallying point for the Town of Taber and neighbouring communities
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Athletics is important in the communities; Vauxhall Baseball Academy attracts players from across
Canada and contributes to the vitality of the local high school

Availability of serviced commercial and industrial development land

Internet access in Town of Taber is excellent, including a fibre optic network throughout the town
and free wireless available in the downtown core

A lower than average median age speaks to significant youth population

Housing options are available in a wide range of budget categories

Opportunities

Opportunities

e  What changes in demand do we expect to see in the future?
What are our best e  What external forces or trends may positively affect development?
possible future e What are the key areas of untapped potential?

opportunities? e  What weaknesses or threats can be converted into SMART improvements?

Create a detailed inventory of all agriculture value-chain components in the region that fit with the
protein sector, including source providers, transport-related companies, processors and product
manufacturers and other support industry, such as health and safety testing and research and
development

Forge partnerships between local high schools and trades-related employers to allow students
opportunities to be exposed to career paths in the region, and ensure career-building path planning
materials are made available training of local employees

Continue to grow regional interest and support for a protein processing cluster which cross-cuts
agriculture, processing, and research and development and be aggressive in investment attraction
collaboration across the Taber Region

Spearhead a regional broadband strategy in partnership with other rural communities in the region
(e.g. Lethbridge County)

Career opportunities of the future will be more strongly tied to servicing than manual labour thanks
to automation, but the region needs to ensure it is developing a labour force with the appropriate
servicing skills

Animate the downtowns of Taber and Vauxhall such that they return to being a vibrant heart of
their communities

Explore an incentive program for enticing students to return to the region after post-secondary
education, such as a scholarship-reward

Undertake an annual survey among high school students to understand what amenities they would
need in order for them to return after post-secondary education and use data to inform a “welcome
home” strategy aimed at creating a boomerang effect

Targeted communications strategy to offset negative press
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e  What are we deeply passionate about?
e Asaregion, what difference do we hope to make (e.g. to residents, for
institutions, to businesses)?

e  What does our preferred future look like?

To have a regionally supplied labour force and pipeline of talent to supply labour force needs
To be known as a hub for plant-based protein processing and product development

To have access to quality broadband infrastructure to increase competitiveness across the entire
region

To forge stronger working partnerships across the Taber Region and with neighbouring
municipalities

To make the Taber Region a place that people want to return to and raise families if they have
moved away or are coming to the larger region

To reverse the trend of brain-drain across the region and improve high school graduation and post-
secondary education attainment rates

Risks

Risks

. . e  What challenges do we need to be aware of?
How will we recognize . . . o
e What policy shifts could impact our aspirations?

and mitigate or

- . e What contingencies should we have in place to address threats or unexpected
eliminate potential

. consequences?

risks?

Commodity price shifts that impact key agricultural sectors and stability of protein sector
Commodity price shifts in oil and gas that impact local businesses and hiring

Threat of continued low high school completion rates in Census results and their impact on labour
force competitiveness

Region falling behind the curve on automation in key sectors such as agriculture, manufacturing, and
oil and gas

Lack of affordable solutions to broadband access under conventional technologies will continue to
alienate rural areas in the Taber Region
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Results
Results e  What are the key goals we would like to accomplish in order to achieve these
results?
How will we know we e  What meaningful measures will indicate that we are on track toward achieving
are succeeding? our goals?

e  What resources are needed to implement our most vital projects and initiatives?

= Skills gap is being reduced
= Education completion rates are improving at high school and post-secondary levels

=  Taber Regional Joint Economic Development Committee has assembled task forces specifically
working on specific items of priority for the region and building capacity in those areas

=  Broadband strategy undertaken and top opportunities identified for improving broadband
accessibility
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Regional Strategic Considerations

Based on the results of the SOARR assessments, this section brings some of the key aspirations identified
and looks at them collectively for related themes, which come together as strategic objectives. These
strategic objectives will inform the remainder of the strategy at a regional level and for local
municipalities.

Objective 1: Elevating investment retention and attraction to a targeted and intentional process that
produces consistent results in sectors of strength.

=  Why? Beyond the hub for plant-based protein there are other sectors prime for development, and
opportunities for growth need to be maximized for all. Support is also needed among the existing
business base to address existing business concerns, such as access to quality broadband, and
collaborations with partners across the region to solve problems. Also, ensuring there is a visible talent
pipeline is essential to business attraction and retention, including the retention and attraction of
families and returning youth after they have completed post-secondary studies are essential to having
an attractive value proposition.

Objective 2: Building an entrepreneurial system that nurtures growth, facilitates knowledge-sharing
and builds a stronger and more diversified economy.

=  Why? Although attracting new business to the area is of strategic interest, equally important is
growing a base of entrepreneurs from within that are true innovators that fit numerous sectors of
interest, but most entrepreneurs need reliable broadband, and coordinating and mobilizing them
collectively takes collaborative effort. Also, one way to grow the population is to attract new
entrepreneurs to the area who will bring their families, disposable incomes and higher education
levels.

Objective 3: Improving economic foundations to ensure existing and future employers have the talent
and infrastructure they need to succeed.

= Why? The ability to attract new investment, retain existing businesses, ensure their growth, and
attract families is contingent on the ability to work collaboratively without duplication to resolve
identified labour challenges, make processes smoother, and ensure infrastructure needs are met.

Objective 4: Animating communities in the region to ensure it is a desirable location to live.

=  Why? Ensuring quality of place and quality of life attributes are inviting for businesses, residents and
tourists is essential to growing a regional economy. Targeted beautification, place-making projects,
and enhancement programming will help retain and attract talent, businesses and families by giving
them tangible things that make each community unique.

The figure on the next page presents a matrix that juxtaposes the strategic objectives with regional
aspirations to share areas of commonality.
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Figure 4: Taber Regional Matrix of Strategic Objectives and Aspirations
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Regional Strategic Framework

The strategic framework plays an important role in articulating how strategic objectives are converted
into tangible goals. For each objective there is a series of related goals, and each goal is supported by one
or more action points. Also identified is the role for the Taber Regional Joint Economic Development
Committee (JEDC), potential partners, and timing and performance measures for each action. This chapter
focuses primarily on objectives that represent opportunities for regional coordination, either through the
JEDC or other regional partners that any two or more municipalities should be engaging with collectively.
Each goal is also supported by a rationale that establishes its relevance.

The timing is indicated by Immediate (within 3 months), short (within year 1), medium (year 2 to 3), and
long-term (year 4 to 5) categories. In most instances there are multiple times provided, according to
different steps of the action plan. Where only one time is given, it is expected that the entire goal be met.

The figure below summarizes the strategic objectives and their respective goals. In the action plan, goals
are accompanied by detailed actions or steps.

Figure 5: Strategic Objectives and Related Goals

Goal

Identify protein champion(s) to collaborate and explore options with Protein
Alliance of Alberta to grow the sector

Strategic Objectives

Elevating investment
retention and attraction to a
targeted and intentional
process that produces
consistent results in sectors of
strength

Attend the Protein Summit in Calgary and subsequent summits annually

Develop regional asset maps for target industries to understand value-chain
growth opportunities and critical gaps

Continue to build alliance with Lethbridge County to collectively grow
networks in key overseas markets

Target independent entrepreneurs in the professional services sector for
investment attraction

Develop a culture and tourism asset mapping portal

Building an entrepreneurial
system that nurtures growth,
facilitates knowledge-sharing
and builds a stronger and
more diversified economy

Utilize partnerships with regional partners (CF/SouthGrow/GoA/RINSA) to
nurture the local ecosystem and assist it in growing from the ground-up

Initiate a “local innovators” working group and corresponding events

Ensure awareness of programs and services designed to assist entrepreneurs

Increase exposure to skilled trades and experience

Improving economic
foundations to ensure existing
and future employers have
the talent and infrastructure
they need to succeed

Implement a regional high school graduation incentive

Increase exposure to skilled trades and experience

Build off recent local best practices to deliver rural high-speed internet to
increase coverage throughout the region

Develop a “welcome home fund” or similar initiative as a bursary for post-
graduate students that return to the region and find work or start businesses

Animating communities in the
region to ensureitis a
desirable location to live and
visit

Enhance the use of tourism-related technology applications

Implement a regional buy-local loyalty program

Develop a winter-time festival to entertain locals and attract visitors

Enhance partnerships with community organizations to build on current
Community Needs Assessment work to improve synergies among diverse
groups in the region
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Objective 1: Elevating investment retention and attraction to a targeted and
intentional process that produces consistent results in sectors of strength

Goals

Goal 1. Identify
protein
champion(s) to
collaborate and
explore options
with Protein
Alliance of
Alberta to grow
the sector

Actions:

Identify a protein champion or champions from municipal offices
who can assist with building progress in the sector

Develop guidance documents that help establish the role and duties
of champions

Use champions to facilitate asset inventory (mapping) and gap
assessment

Liaise with specific regional, provincial and national groups and
partners

Lead the development of marketing materials

‘ Timing

Immediate

Rationale: Harnessing the opportunities of this new cluster will take dedicated time and cooperation. Champions
can fill the void of not having a dedicated employee.
JEDC Role: Lead the search for champions

Key Partners: Local municipalities; local businesses in the sector; Plant Protein Alliance of Alberta; Lethbridge
County, Growers’ Associations
Performance Measures: champions identified; events attended; leads generated; leads converted; $ of
investment; location of investment

Goal 2. Ensure
Protein
Champions
attend the
Protein Summit
in Calgary and
subsequent
summits annually

Identify a protein champion or protein champions to attend the next
Protein Summit in Calgary and Regina

=  The objective is to network, identity businesses that match
supply-chain gaps, identify potential site-selectors, arrange
pitch meetings

= Focus on producers and processors

= Attend any panels or presentations about new or emerging
technology

Make plans to send a team to future Protein Summits

Short

Rationale: The preeminent global industry event is coming to Calgary and Regina in 2019, and planning needs to
get underway immediately to ensure a well-equipped team can be present, while also ensuring attendance at
future summits is planned for.

JEDC Role: Protein Champion(s)

Key Partners: Local municipalities (budgeting)

Performance Measures: Attendance confirmed; leads generated; leads converted
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Goal 3. Develop
regional asset
maps for target
industries to
understand
value-chain
growth
opportunities
and critical gaps

Actions:

Identify businesses in specific target industries (agriculture,
manufacturing, tourism, and professional services) and map out the
key value chain components for each (local suppliers, researchers,
contractors, transportation and warehousing, etc.) and local physical
assets, programs or services. Use the information to determine key
gaps that can be supported by new local businesses.

Identify external suppliers that may be willing to establish satellite
operations in the region.

Develop targeted marketing materials promoting specific growth
opportunities based on identified market gaps.

Short

Rationale: Identifying existing assets along the value chain of each industry allows for the identification of critical
gaps that can be addressed through local business growth or investment attraction
JEDC Role: Lead research initiative; assist with marketing design

Key Partners: Local businesses; local municipalities; Growers’ Associations
Performance Measures: Number of assets and growth; number of leads; number of leads converted; S of new
investment; location of new investment (which community)

Goal 4. Continue
to build an
alliance with
Lethbridge
County to
collectively grow
networks in key
overseas markets

Undertake a lead generation exercise to identify specific investment
leads in geographies of interest

Develop a customized marketing plan including the identification of
marketing techniques and appropriate materials

Execute the marketing plan collectively

Continue work with Lethbridge-Taber Food Corridor

Short

Rationale: Working together increases the value proposition of the broader region, and economic impacts are
likely to benefit stakeholders/residents in both regions
JEDC Role: Protein champions

Key Partners: Lethbridge County Economic Development Staff; Plant Protein Alliance of Alberta; Export

Development Canada

Performance Measures: Relationship brokered; new network connections made; hot leads; leads converted
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Goals Actions: ‘ Timing

Goal 5. Target Medium

=  |dentify key demographics that represent the sector (e.g. education

independent ) backgrounds, age, status as a small business owner)

entrepreneurs in

the professional =  Develop a landing page dedicated to “home based businesses” and
services sector small businesses that can be used to steer online traffic

for investment

- = Use targeted marketing techniques via online products to
attraction

introduce/entice prospects to a way of life outside of “the big city”
with great assets, amenities and quality of life for them and their
families

= Produce print materials to have available at key tourism events that
attract people from larger urban areas

= Implement a “spousal job match” program to increase likelihood of
attracting families to the region

Rationale: Attracting single families that are not tied to specific locations because of employment

JEDC Role: Assist in marketing; assist in job-match networking

Key Partners: Local municipalities; local employment offices

Performance Measures: Banner traffic; website traffic and other diagnostics; consultations provided to leads; new
home businesses attracted; spouses assisted with finding local employment

Goal 6. Develop a
culture and
tourism asset
mapping portal

= |dentify and categorize all cultural and tourism assets across the Long

region ensuring details include the geolocation; categorize by
specific sub-sectors (e.g. cultural organizations, facilities and spaces,
public art, heritage resources, annual events/festivals,
accommodations, etc.)

=  Enable an online geographic information system platform on JEDC's
website that displays regional assets and their details

= Use the tool for promotions in the sector, including marketing to
potential tourism product investors

=  Embed links to the map in other regional tourism websites and
those of local municipalities

= Develop signage along with a regional brand

Note: there are firms that specialize cultural and tourism asset
mapping and hosting

Rationale: The tourism sector is often difficult for people to understand. Having an all-in-one inventory makes it
easy for people to find information about different sub-categories of the sector or for prospective business
owners or investors to identify tourism business opportunities

JEDC Role: Host platform; assist in coordination of data collection

Key Partners: Local cultural organizations, social clubs, tourism operators, Taber and District Chamber of
Commerce; Vauxhall Business Society

Performance Measures: Number of assets in specific sub-categories; change over time
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Objective 2: Building an entrepreneurial system that nurtures growth, facilitates
knowledge-sharing and builds a stronger and more diversified economy

Goals Actions: ‘ Timing ‘
Goal 1 U:.I|ze th = Conduct an assessment with Community Futures Chinook, Short
paanerls ps wit SouthGrow, and Regional Innovation Network of Southern Alberta
ieglon: patrrt}ners (RINSA) to understand the current entrepreneurial ecosystem and
o nurture the its needs so that a regional strategy can be encouraged for
local ecosystem
A entrepreneurs
and assist it in Medium
growing from the | ®  Develop a regional entrepreneurship growth and cultivation strategy
ground-up

Rationale: Entrepreneurs are different than small business owners and they require a special tool kit to cultivate;
there are regional experts that can help with entrepreneurship cultivation and strategic planning

JEDC Role: Initiate relationship and commission strategy

Key Partners: Local municipalities; CF Chinook, SouthGrow, RINSA

Performance Measures: Partnership formed; assessment and strategy completed

Goal 2. Initiate a Short

= |nitiate working group of entrepreneurs (people that have an

.”Iocal . innovative product or service that has monetary or social value)
innovators

working group =  Host scheduled workshops geared toward introducing members to
and new technologies via a guest speaker, demonstration, panel
corresponding discussion, or other means

events

=  Host semi-regular casual meet-ups for networking and knowledge
sharing purposes

=  Use the working group members to assist in popularizing new
technologies that will be of benefit to other businesses in similar
sectors

Rationale: Emerging technologies present a world of opportunity, but they are not always well understood and
building awareness among local innovators helps to normalize technology transfer to other business owners for
increased health of the overall business community

JEDC Role: Convene meet-up sessions in rotating locations throughout the region; arrange meet-up logistics
Key Partners: Local municipalities; Growers” Associations and other business associations

Performance Measures: Schedule identified; event attendance; attendee feedback
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Actions:

Goal 3. Ensure Short
awareness of
programs and
services designed
to assist

entrepreneurs

=  Create a master resource list of Alberta and Federal programs aimed
at entrepreneurs or to the broader business community. The
resource at a minimum should include descriptive information
about eligibility, type of assistance, and sector applicability. Some
examples of programs include:

=  Major Innovation Fund

= Accelerating the Advancement of Agricultural Innovation
Program

=  Adapting Innovative Solutions in Agriculture Program
= Youth Agriculture Education Program

=  Products to Markets Program

=  Value-Added Products to Markets Program

= Ensure the list is made available among key partners for
dissemination

= Ensure the list includes key contact information that steers people
interested in additional assistance toward a single point of contact

= Review the list annually and update as needed

=  Addto AdvantageTaber.ca and other websites

Rationale: Businesses and entrepreneurs are often unaware of the funding or other programming options
available designed to encourage investment, innovation, and market growth.

JEDC Role: Lead resource list development process

Key Partners: Local municipalities; Community Futures Chinook, SouthGrow

Performance Measures: List developed; # of downloads (from JEDC and partner sights); # of businesses consulted
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Objective 3: Improving economic foundations to ensure existing and future
employers have the talent and infrastructure they need to succeed

Actions:

Goal 1.
Implement a
regional high
school
graduation
incentive

Commerce

Note: In recent years regional high schools have apparently made impressive
improvements to high school graduation rates. Despite this, census data still
reveals low proportions of the population that have completed high school
indicating it could take time to see results over the long-term. Also, the results
from school boards do not reflect home-school rates. Indeed, the larger
problem is most predominantly brain drain. This goal is designed to assist with
increasing graduation rates, while recognizing and addressing brain drain in
other goals.

= Study effective programs from across Canada and Alberta to understand
effective models for increasing school attendance and graduation rates

Example: Airdrie’s “Miss School-Miss Out” reward program

Rationale: Collective effort is needed to increase high school graduation rates.
JEDC Role: Work in supporting role
Key Partners: Horizon School Board; Taber and District Community Adult Learning; Taber and District Chamber of

Performance Measures: Strategy undertaken; graduation rates improving in each community

Medium

Goal 2. Increase
exposure to
skilled trades
and experience

= Develop promotional materials that are visually appealing and which
explain the top skilled trade opportunities in the region and establish an
easy to understand career path and resources to assist in career planning.

=  Develop pre-apprenticeship programming that exposes interested youth
to opportunities to gain some beginner skills in a given area of interest so
that they will more likely be able to find an apprenticeship mentor. The
program could also facilitate mentor-apprentice matching.

= Develop opportunities to connect high school students with local industry
for projects and practicum education requirements.!

Rationale: Stimulating interest in trades within the region makes youth more likely to stay in the region for
apprenticeships, and therefore more likely to stay in the area as employees or independent contractors

JEDC Role: Initiate and spearhead discussion about action items; monitor results
Key Partners: Lethbridge College, Medicine Hat College, Taber and District Community Adult Learning
Performance Measures: New apprenticeships started; graduation rates

Medium

1 See for example the Magrath Sustainable Agriculture Partnership: https://www.magrath.ca/business-
development/development/sustainable-agriculture-education-partnership;
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Goals Actions: Timing

Goal 3: Build off Medium
recent local best
practices to

= Work with SouthGrow to identify emerging best practices and identify
opportunities for extending broadband access throughout the region

deliver high = Attend relevant information sessions

speed internet = Compile a feasibility study to determine the best-fit model
coverage

throughout the

region

Rationale: The Province of Alberta will not complete its broadband strategy until 2019, which means actions will
not be arriving until several years from now. Access to high-speed internet is a major determinant in the decision
to live in a given location, which has a negative impact on labour force attraction.

JEDC Role: Develop and administer the feasibility study and coordinate next steps

Key Partners: Local communities, SouthGrow

Performance Measures: Feasibility study completed; next steps initiated

Goal 4. Develop Long

Note: A “Welcome home” fund functions as a bursary on a sliding scale to

a welcomt'e, reward local school system graduates for completing post-secondary

home fund” or ) ; ) L : }

M education and returning to the community within a given period to work or
5|m|dar 0 be start businesses. The most popular form of this model is the Kalamazoo
used asa

Promise?, but others have emerged. The model can have a profound impact.
For example, a bursary of $2,000 to 100 students would cost approximately
$200,000, but if the average claimant got a job that paid $35,000, the impact
would be $3.5 million in wages, along with the economic spin-offs from local
spending.

bursary for
post-graduate
students that
return to find
work or start
businesses = |nvestigate case studies of other regions that have started similar models,
such as the Kalamazoo Promise or similar®, and conduct a feasibility study
and best practice review to determine the appropriate model and level of
grant-funding

= |dentify partners and corporate donors to contribute to the fund
= Establish eligibility criteria and award verification process
=  Give the fund a unique brand representative of the local context

= |mplement the fund and monitor its impact

Rationale: An incentive is needed to encourage educated youth to return to the region and inspire higher
graduation rates. The result is a tool to curve population decline and increase the skilled workforce.

JEDC Role: Administer the Welcome Home Fund

Key Partners: Local municipalities and corporate citizens

Performance Measures: S amount awarded; # of recipients; average wage of returning worker/business owner;
return on investment

2 See Kalamazoo Promise: https://www.kalamazoopromise.com/

3 See other examples including the “Stay Close, Go Far Promise Scholarship Program” in rural Virginia:
https://www.beaconofhopelynchburg.org/our-promise-scholarship/; the New Haven Promise:
http://newhavenpromise.org/about/
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Objective 4: Animating communities in the region to ensure it is a desirable
location to live and visit

Actions:

Goal 1. Revisit
the Chamber
Bucks program
and other ways
to enhance local
spending

|u

loca
JEDC Role:

community spirit.

If Chamber Bucks are not very successful, the factors as to why need
to be understood in greater detail through local engagement and
research. These will illuminate the predominant barriers that limit
local shopping in the region.

Once the barriers are understood, conduct best practice reviews
about how to improve on addressing each barrier. Strategies should
be made to address the top identified reasons.

If Chamber Bucks can be enhanced or modified, make the change
after the research has indicated which ways it could be more
affective, and if other initiatives make better strategic sense, they
must be prioritized instead

Rationale: The existing “Chamber Bucks” system has proven inefficient and have not led to increases in local
spending, but there may be opportunities to give it an impactful overhaul, or find other ways to enhance “buy-

Key Partners: Local municipalities; Taber and District Chamber of Commerce; Vauxhall Business Society
Performance Measures: System has been designed; amount of points/currency awarded and used

Medium
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Goals Actions: Timing

Goal 2. Enhance Building on the strength of VisitTaber.com, implement the following: Short
the use of
tourism-related =  Promote the education and awareness about Airbnb hosting as a
technology way to increase tourism stays in the region.
applications =  Host workshops on becoming an Airbnb host and how to
become a “Super Host”
=  Forge relationships with workshop attendees so that attribution
can be tracked
= (Create a schedule for frequency of workshops
= |dentify all Airbnb hosts in the region and monitor the sector
=  Promote education and awareness about Airbnb Experience h
businesses. These are people that offer special or unique Short
experiences to interested tourists via Airbnb, such as specific tours,
farm and ranch activities, or recreational activities led by a guide.
=  Host workshops on becoming an Airbnb Experience host and
provide advice about package options
= Forge relationships with Experience hosts and monitor new
start-ups
= Work with area assets to develop virtual reality (VR) tours designed
to entice people to visit and experience local offerings* Medium
= |dentify regional production companies that are able to
produce VR content (if none are available, it may also be a
business opportunity for someone)
=  Find an assortment of VR tour examples that represent the
opportunity local operators can potentially develop
=  Promote VR tours as a means of marketing local tourism
offerings, or if the asset is municipally-owned look at producing
videos for top assets

Rationale: New technologies have emerged that make it easier to launch small-scale businesses, while also
attracting overnight stays and enhancing the brand of the region

JEDC Role: Initiate workshop series; provide consultations with interested people

Key Partners: Local tourism product operators; regional media content producers

Performance Measures: Number of attendees at workshops; number of new operations started; number of
overnight stays and/or clients served; number of VR videos produced; number of views; visitor trends (increased)

4 There are many examples of VR videos on YouTube, and most can even be used on a tablet or mobile phone. By
moving the device around while the video is playing, viewers can look around in 360(D). These kinds of videos can
be used as marketing devices to entice people to come experience the real thing. See for example:
https://www.niagarafallsto urism.com/vr/; https://www.youtube.com/watch?v=CH6UP-RaD_Q
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Goals

Goal 3. develop a
winter-time
weekend festival
to entertain
locals and attract
visitors

Actions:

Work collaboratively to identify a weekend each year that would be
ideal and assemble a planning committee to launch a pilot festival
for Winter 2020

Identify the content, types of events, a competition and award,
options for involving regional businesses (such as a local food area),
and any outdoor concerts and entertainment components and use
these details to establish a working budget for the event and a
timeline with key milestones and delegated responsibilities

Identify a brand for the festival and develop a plan for marketing the
event to locals and target markets, such as Medicine Hat, Lethbridge
and Calgary

Arrange for a base allocated budget contributed by local
municipalities; Apply for grant funding from Travel Alberta to assist
with event costs and marketing®, and work with local corporate
sponsors to reduce municipal costs (don’t forget to acknowledge
their importance prominently)

Host the event

After the event has been completed conduct a post-mortem to
understand if and how it can be done better the next year

Tip: Set realistic targets for content and expected attendance for the
first year and build the asset and popularity gradually

Tip: Make use of Taber CornFest resources and experience to
reduce costs and extend event planning knowledge

Rationale: With several events already drawing tourists to the area during summer months, there is a need to
focus attention on the region during other parts of the year

JEDC Role: Lead the committee, generate sponsorships, spearhead marketing efforts

Key Partners: Local municipalities; Travel Alberta; large corporate citizens and local businesses
Performance Measures: Total dollars invested; total visitors estimated (local and out of town); economic impact
calculation (Brandon University has a good guide for calculating direct, indirect and induced spending impacts®);
return on investment for each cohort of funders (important for future grant applications and justifying future
budget allocations)

Timing

Short

5 Travel Alberta can provide grants that can cover up to 50% of event and marketing costs for up to three years:
https://industry.travelalberta.com/programs-tools/coop-investment/events-festivals-marketing

6 Brandon University: https://www.brandonu.ca/economic-impact/methodology/
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Goals Actions: Timing

Goal 4. Enhance
partnerships with
community
organizations to = Implement the plan with the assistance of key community leaders
build on current from across the region, serving as ambassadors

Community
Needs
Assessment work
to improve
synergies among
diverse groups in
the region

= Work with partners with a focus on enhancing intercultural Lo

appreciation and information sharing

Rationale: There has been a history of inter-cultural tension in the region that requires collective solution seeking
so as to increase mutual respect and broader social buy-in

JEDC Role: Work supportively with other partners (do not lead)

Key Partners: Local municipalities; schools; social organizations; places of worship; Taber and District Community
Adult Learning Association, Alberta Health Services, Taber and District Housing

Performance Measures: Strategy has been completed
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Division of Responsibilities

The above frameworks had numerous goals that support the five strategic objectives, but some effort is
made here to summarize the role of local municipalities in regard to the JEDC.

Figure 6: Goals and Roles of the Joint Economic Development Committee

Goal

Identify protein champion(s) to collaborate and
explore options with Protein Alliance of Alberta
to grow the sector

Role of the JEDC and Membership ‘

Lead the search for champions via local
municipalities of JEDC

Attend the Protein Summit in Calgary and
subsequent summits annually

Protein Champion(s)

Develop regional asset maps for target
industries to understand value-chain growth
opportunities and critical gaps

Members of JEDC lead initiative and assist with
marketing design

Continue to build alliance with Lethbridge
County to collectively grow networks in key
overseas markets

Protein champion(s)

Target independent entrepreneurs in the
professional services sector for investment
attraction

JEDC members assist in marketing program and
assist in job-match networking

Develop a culture and tourism asset mapping
portal

Host platform on JEDC website with links from
municipal website; assist in coordination of data
collection

Utilize partnerships with regional partners to
nurture the local ecosystem and assist it in
growing from the ground-up

JEDC to initiate relationship with Community
Futures, SouthGrow, Government of Alberta,
and RINSA and commission strategy

Initiate a “local innovators” working group and
corresponding events

Convene meet-up sessions in rotating locations
throughout the region; arrange meet-up
logistics

Ensure awareness of programs and services
designed to assist entrepreneurs

Lead resource list development process

Increase exposure to skilled trades and
experience

Work in supporting role

Implement a regional high school graduation
incentive

Initiate and spearhead discussion about action
items; monitor results

Increase exposure to skilled trades and
experience

Develop and administer the feasibility study and
coordinate next steps

Build off recent local best practices to deliver
high speed internet coverage throughout the
region

Develop and administer the feasibility study and
coordinate next steps
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Goal

Develop a “welcome home fund” or similar
initiative as a bursary for post-graduate students
that return to the region and find work or start
businesses

Role of the JEDC and Membership
JEDC lead the effort

Revisit the Chamber Bucks program and other
ways to enhance local spending

Administer the Welcome Home Fund

Enhance the use of tourism-related technology
applications

Initiate workshop series; provide consultations

with interested people

Develop a winter-time festival to entertain locals
and attract visitors

Lead the committee, generate sponsorships,
spearhead marketing efforts

Enhance partnerships with community
organizations to build on current Community
Needs Assessment work to improve synergies
among diverse groups in the region

Work supportively with other partners (do not

lead)

Source: MDB Insight, 2018.
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Town of Taber Strategic Economic Framework

The Town of Taber has experienced steady population and job growth over the past several years;
contributing to its appeal as a regional hub for commerce and services. Voted one of the Top 10
“Friendliest Communities” in 20177, the charm of the community is also complimented by a variety of
quality of life amenities geared toward families and youth. The Municipality’s Strategic Plan, 2018, had a
placed emphasis on developing new economic initiatives, reviewing town policies and regulations that
pertain to development, promote expansion of the variety of housing options in Taber, and explore post-
secondary education partnership opportunities.

As a commercial hub, Taber’s economy is characterised by strength in several base industries that drive
regional economic growth, including agriculture, manufacturing and transportation and warehousing. The
community is generally on par with what a community of its size should have in terms of retail services,
but there are some notable vacant storefronts.

Taber is also experiencing a “brain drain”, as youth leave for post-secondary education and do not return,
and while regionally there are some communities that are even more affected by it, in general it is still a
threat to long-term economic viability for investment and resident attraction. Unlike other communities
in the region, Taber is not affected by a lack of broadband internet access, which is potentially one of the
reasons why it has not see as extensive brain drain and why the population continues to grow.

These considerations and others are made apparent in the economic profile and subsequent sections, but
what is also shown are opportunities to address challenges, leverage strengths, and guide the Town’s
economic development priorities. An action plan is provided at the conclusion of the chapter.

Economic Profile

Results are based on Statistics Canada’s Census Profiles (2016, 2011, 2006), National Household Survey
(2011), and Canadian Business Counts (December 2017). Detailed results are provided in Appendix A.

Population Between 2006 and 2016, the Town of Taber's population
grew by 11%, reaching 8,428 people.

The Town of Taber's median age is 36, similar to the
Provincial average of 36.7.

71n 2017, Expedia.ca users voted Taber the 6" friendliest community to visit, 2017: see
https://www.expedia.ca/travelblog/friendliest-towns-canada/
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Prosperity

Median household income in 2016:
Town of Taber $73,894
Taber Region $71,181
Alberta $93,835

Between 2011 and 2016, the average value of dwellings
grew from $239,826 to $250,464.

Average rental price was $820 per month in 2011,
growing to $882 by 2016.

Education

an

More than double the proportion of Taber adults over 25
(26%) have not completed high school compared to the
province (11%).

31% have a university certificate, diploma or degree at
the bachelor level or above, compareed to 27% for Taber
region, and 53% for Alberta.

The top three fields of study for people in Taber are
architecture, engineering, and related technologies;
business, management and public administration; and
health and related fields.
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Top employment industries for residents are agriculture, ~ ndustry &
manufacturing, and transportation and warehousing. Labour Force

Manufacturing is strong in the Town of Taber. Sub-sectors
driving competitiveness relate to agriculture product
processing and manufacturing.

The Town's leading business categories are construction;
retail trade; professional, scientific and technical services;
and transportation and warehousing.

Strong concentrations of businesses in mining, oil and gas \
extraction. Other sectors of strength include
accommodation and food services, wholesale trade, and
retail trade.

%

Quality of
Life & Place
Assets

Numerous townparks and a golf course are key outdoor
assets,including a skatepark and spray park.

Cornfest (signature event), Pheasant Festival and
Midnight Madness.

Two ice arenas, Motorsport park, curling rink, health
club, 600-seat auditorium, Aquafun centre featuring
pools, hot tubs, steam room.

Taber Municipal Hospital

5 elementary schools, 5 middle & high schools, 3 post-
secondary/community education institutions

Town has access to High Speed Internet

Retail amenities, community service resource groups, ®

and places of worship .*Yk
Unique architectural character of some buildings
X%
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Town of Taber SOARR Assessment

As was the case for the regional component of the strategy, a SOARR assessment has also been carried
out for the Town of Taber. The results are summarized in the figure below.

Figure 7: SOARR Assessment Results for Town of Taber

SOARR Category SOARR Finding

Strengths * Eureka Industrial Park and its infrastructure are positive assets, and the
marketing materials are compelling

=  Manufacturing is highly competitive, with potential to grow or spread to
adjacent sectors in the supply chain

= Strong capacity for water and wastewater treatment, ideal for agri-food sector
or other water-intensive processes

= Qutdoor bike and skate park grow value-proposition for attracting young

families
=  Taber Cornfest and other annual events add value and attract visitors
Opportunities = Conduct a community exchange with another town to evaluate what other

communities have done to improve community appeal, attractiveness to
tourists, and grow the general quality of place

= Cannabis product processing of oils and resins and research in advance of
legalization of edibles

=  Work with local manufacturers and processors to identify supply-chain gaps

= Develop a campaign designed to make newcomers feel welcome, including a
committee and volunteers

= Make use of Cornfest assets during other times of the year

Aspirations = To improve the overall quality of place and attractiveness to newcomers and
visitors

= To ensure retail and personal services thrive and the town remains a hub for
regional spending

= To support existing businesses by addressing their top concerns in meaningful
ways that improve business satisfaction

= To attract more businesses to Taber

Risks = Youth not returning after they have left for post-secondary education

= Plans are in place to minimize impact, but drought, including long-term
climate change could have significant influence on investment

Results = New quality of place identified for targeted development, revitalization or
improvement

= Retail businesses report improvements in revenue

= Business retention and attraction engagement is continued and improvements
in satisfaction are monitored

Source: MDB Insight, 2018.
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Economic Vision for Town of Taber

An economic vision sets the stage for where the Town and its residents and businesses for what it wants
to be in the future and gives the community something to collectively work toward. Taber’s economic
vision is:

To be a destination for opportunity, growth and inspiration, and a place that
people are excited to return to or discover.

Strategic Objectives for Town of Taber

Strategic Objectives represent the way that ideas from the SOARR and Vision can be converted in to broad
goals for Taber and its partners to work toward.

Each strategic objective is accompanied by at series of goals, and each goal is supported by an action plan,
timeline, rationale for undertaking the initiative in question, Municipality’s role as a leader or supporter
of the activity, and performance measure for evaluating the success of the initiative. A key consideration
is the Rationale associated with each goal, because it is what establishes the reason and relevance for
undertaking the accompanying actions.

The timing in the action plan is indicated by short (within year 1), medium (year 2 to 3), and long-term
(year 4 to 5) increments.

There are four local strategic objectives, plus a forth regionally-oriented strategic objective to tie Taber’s
strategy to the Regional Economic Strategy Framework presented in the previous chapter, where Taber is
to play a partner role.

Because the Regional Framework addressed challenges and opportunities relevant to the broader region,
it is necessary for Taber's framework to address relevant considerations that are more directly
appropriate for the town. Taber’s growth and level of sophistication for economic development activities
are undoubtable, and overall it bucks a trend that other rural communities in Alberta are more severely
challenged by (population decline, industry decline, etc.).

Objective 1: To support existing businesses by addressing their top concerns in meaningful ways that
improve business satisfaction

= Why? The business survey isolated specific areas that are likely to increase business satisfaction.
Some of these are regional in scope and have been addressed in the Regional Framework, but some
aspects such as the “municipal support of small businesses” and identifying and addressing potential
misperceptions about tax and development costs can be addressed locally. The business survey also
found that support for existing businesses was identified as a local priority. Also, some businesses
are expanding and require resources which will assist them with the process. Finally, the business
survey process itself was an enlightening experience for economic development staff, but progress
cannot be effectively measured without follow-up surveys to evaluate business satisfaction and
priorities in the future.
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Objective 2: To ensure retail and personal services thrive and the town remains a hub for regional
spending

=  Why? Addressing opportunities and aspirations identified in the SOARR assessment, this item relates
to both survey and interview results that indicated a need for continued support and
encouragement of existing retail and population-oriented services in Taber. The community is
currently a regional hub, but some merchants are concerned about economic leakage. The results
point to a need to continue to find ways to draw people into town and to help retailers remain
competitive and successful.

Objective 3: To improve the overall quality of place and attractiveness to newcomers and visitors

=  Why? Place making, beautification and quality of place enhancements add to the appeal of a
municipality, and while there were not specific survey or engagement results that point to these
aspects as current challenges, addressing them will support other priorities in stakeholder
engagement related to youth retention, labour attraction, and small business success. This is also an
opportunity to highlight successful projects and their continued relevance, such as building on the
recent success of the Coors Banquet outdoor concert event.

Objective 4: To continue to grow investment attraction through targeted methods

= Why? Taber is in a position to continue its pace of development and investment attraction. Building
on existing strengths identified in the SOARR and implementing new ideas can ensure that
investment attraction success will continue and ideally accelerate.

Objective 5: To collaborate with regional communities in common areas of mutual opportunity or
concern

= Why? This item intentionally connects Taber with the Regional Economic Framework so that it is not
neglected.

These strategic objectives and their accompanying goals are summarized in the figure below, followed
by a detailed breakdown of the framework.
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Figure 8: Strategic Objectives and Goals for Town of Taber

Objective 1: To support
existing businesses by
addressing their top
concerns in meaningful ways
that improve business
satisfaction

Enhance business retention and expansion surveying and visitations

Assemble internal and external small business resource repository

Assist in identifying access to training for employees

Track top labour force needs and projections

Conduct an annual review of competitiveness

Objective 2: To ensure retail
and personal services thrive
and the town remains a hub
for regional spending

Work with area grocers to have a Local Products section

Monitor retail trends and report bi-annually to Chamber about results

Initiate a Trip Advisor advocacy campaign

Objective 3: To improve the
overall quality of place and
attractiveness to newcomers
and visitors

Implement a storefront bylaw

Continue on the momentum of the Coors Banquet Festival

Revitalize underdeveloped commercial spaces

Continue to advance the affordable housing initiative

Undertake a community exchange program to inspire place-making
and beautification opportunities

Objective 4: To continue to
grow investment attraction
through targeted methods

Leverage existing market strengths and expand investment attraction

Promote the Locallntel site selection tool via targeted outreach to site
selection firms affiliated with target industries (agrifood, oil and gas,
transportation & warehousing)

Develop an investment cost-calculator to assist investors and assist in
lead generation

Objective 5: To collaborate with regional communities in common areas of mutual opportunity or

concern
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Goal 1. Enhance
business
retention and
expansion
surveying and
visitations

A survey has already been conducted in September, 2018, and some
of the results identified specific businesses in potential need of
support (either to prevent downsizing/relocation, or to assist in
expansion opportunities). Objective #1 should be to engage with
these businesses (use the survey results to best understand where
the businesses may be most or least satisfied, so that a meeting can
be fruitful)

Identify a leadership team to oversee and advise on the program,
promote it to the community, and keep it moving (4 to 6
community, business, government or education leaders), a visitation
team to conduct visits, administer surveys, identify red-flag or green
flag issues (volunteers or staff), and a response team to oversee
administration of the program, work to address and resolve issues
(municipal staff and identified partners).

Undertake a visitation program via the visitation team or a
contracted survey firm (even if a random survey is conducted, there
should also be targeted visitations to specific large employers or
those that are key to an economic sector).

Prioritize addressing red-flag issues (downsizing, closure, relocation,
or selling of business) and green flag issues (expanding) via
appropriate interventions directly with individual firms.

Develop a ranked list of priority issues and challenges affecting
business satisfaction and identify a series of appropriate actions.

Communicate the results and indicate what the Municipality and
partners will be doing to address identified priorities.

Review, revise, and update process annually.

Note: The initiative will only be taken seriously if businesses see that
action is being taken to address issues or concerns that emerge as
priorities; otherwise, the process loses integrity and the result is
increased business apathy and distrust toward the town. Successful
implementation will drive increased trust in the Municipality and the
program and lead to stronger openness among businesses to
approach Municipal staff proactively.

Continue New Business Welcome package delivery and visitations.

Immediate
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Rationale: A business satisfaction survey has already been done and the results have been informative for Taber,
but also there have been opportunities to follow-up on red-flags (threats) and green flags (opportunities).
Furthermore, ongoing measurement via a survey is needed to track results and changes in satisfaction over time.
Municipal Role: Lead

Key Partners: None.

Performance Measures: # of visitations; # businesses assisted; jobs and/or businesses saved via assistance; # new
jobs; S new investment; $ new assessment

Goal 2. Assemble Medium

= Conduct research into the key small business needs areas, including

internal and ) ) . )
start-up processes and permits, business planning, succession

external small . ) ) ) ) )

busi planning, bookkeeping basics, online and social media tools, small-

usiness . . . o . o .

business financing opportunities, business expansion tips, starting a

resource )

) home-based business, etc.
repository

= Post links to municipal websites, Alberta Government, Community
Futures Chinook and Taber and District Chamber of Commerce
programs and services designed for small businesses

= Develop materials for resources that are not addressed on partner
websites, such as booklets, fact-sheets, or hot-links and ensure all
internally developed materials include contact information

= Determine whether there is a need for information sessions or
workshops, and identify appropriate topics for events

Rationale: Assistance from the municipality was one of the top identified priorities in the business satisfaction
survey. Taber’s website is very investment-oriented, which is positive, but there are no resources for existing or
new businesses. Since over 90% of Taber’s business population are small operations with fewer than 10
employees, these businesses require resources to ensure their ongoing success and satisfaction.

Municipal Role: Lead

Key Partners: Services Alberta; Community Futures Chinook;

Performance Measures: # documents accessed; # referrals to partners; # downloads; # businesses assisted; $
investment
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Goal 3. Assist in
identifying
access to training
for employees

= Assemble two focus group discussions: one among 15 of the top
employers in Taber; the other among small to medium-sized
businesses representing a general cross-section of business
categories

= Discuss areas of specific and general training needs to identify
and categorize the top training needs (separated into
accredited and non-accredited)

= Develop a specific “soft-skills” enhancement workshop series in
partnership with area social organizations and ensure employers are
made aware of the series and look to enroll employees in need of
soft-skills training

= Meet annually with focus groups to review training needs and
prioritize new opportunities

= Continue to explore partnership opportunities with Lethbridge
College partnerships to locate a satellite campus in Taber

Note: it can be easier to work as a consortium of businesses to
recruit and pay for a specialist to come and deliver a workshop than
for each business to have to make arrangements to send employees
away for training

= |dentify remote-training opportunities for long-form learning or
accredited learning opportunities

= Assemble a master list of training resources for different types of
skills or occupations and identify institutions that provide training in
the event that training cannot be provided locally

Rationale: Access to employee training was a top-ranked priority in a recent Business Satisfaction Survey and

attributed as the single-most-likely thing to increase business satisfaction.
Municipal Role: Lead and coordinate in ongoing manner

Key Partners: Taber and District Community Adult Learning Association; Lethbridge College; Taber and District

Chamber of Commerce

Performance Measures: Focus groups conducted; top training needs identified; resource lists assembled; new
workshops developed; # of attendees; business satisfaction levels in “Access to employee training” category

Short

Short

Short

Medium

Medium
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Goal 4. Track top
labour force
needs and
projections

Subscribe to a job demand and projection service which assesses
current, historical and projected job demand to understand where
labour force pinch-points currently are most profound and where
they can be anticipated for future demand®

Work with area high schools to promote awareness in skilled trades
of expected high demand (skilled trades are those which constitute
an apprenticeship or post-secondary degree or diploma)

Lobby Lethbridge College to initiate programming (or even partial
programming) at the Taber Campus in skilled trades of projected
high demand for the region

Promote programming available in Lethbridge and Medicine Hat for
programs that cannot be offered locally

Short

Medium

Rationale: In order to assist in labour market solutions, it is essential to understand what the labour market
demands are for top occupations, and projected future demands. From there, steps can be taken to work
collaboratively on promoting talent growth in the areas or assisting businesses to better access skilled labour.
Municipal Role: Initiate and collaborate
Key Partners: Local schools; Lethbridge College; Taber and District Community Adult Learning Association
Performance Measures: Top occupations identified (current and future demand); programming initiated; local
enrollment in programming;

Goal 5. Conduct
an annual review
of
competitiveness

Tracking tax rates and development costs, conduct an annual review
of competitiveness with specific communities of similar size to Taber
(examples include Vulcan, Olds, Brooks)

Share results with Council annually along with recommendations for
increasing competitiveness or for justifying why in some cases costs
may be higher in Taber

Communicate identified results to inform the business base

Short

Rationale: It is not uncommon for most businesses to say that taxes and development costs are high, even if there
is no substantial basis of comparison. The only way to truly know about business cost competitiveness is to
measure it regularly and communicate the results. If people had been misinformed before, the results could help
educate the business community, while if they were correct, it could demonstrate to Council that some tough
choices need to be made.
Municipal Role: Lead

Key Partners: None.
Performance Measures: Competitiveness ranking; improved business satisfaction in Development Charges and
Off-site Levies and Municipal Tax categories of business satisfaction survey.

8 An example of such a program is MDB Insight and Vicinity Jobs’ collective service of real-time labour demand and
supply reporting systems. See the following for additional information:
http://www.mdbinsight.com/solutions/jobs-demand-report
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Goal 1. Work
with area grocers
to have a Local
Products section | ® Work collaboratively to produce a pitch for grocery store
management, including for corporate head quarters if necessary

= |dentify local food products produced in the region, assembling a list short

and contact information for all businesses

= Pitch the value of having a local products section that supports and
encourages locally made goods that meet food safety standards

Rationale: Help to increase awareness of goods produced in the region, while supporting local businesses. There
are three grocers in Taber and a Walmart which are common places for convenience shopping where people can
be exposed to local and regional novelties.

Municipal Role: Lead effort

Key Partners: Taber and District Chamber of Commerce; local grocers; local growers associations

Performance Measures: Local Products section installed; # of products sold

Goal 2. Monitor
retail trends and

=  Monitor retail trends by following blogs and online commerce Medium

publications®

report bi-

annually to =  Assemble a presentation twice annually to demonstrate how new
Chamber about trends and technologies are being used in retail and restaurants
results

= Source findings appropriately so others can read-up more if they are
interested

=  Ensure the presentation includes possible opportunities and threats
that businesses need to be made aware of

=  Ensure copies of the presentation are available upon request

= Conduct consultations with businesses interested in learning more
about specific opportunities or threats

Rationale: Opening a dialog with retailers is important for general health of the sector, but it is also important to
ensure businesses are aware of the opportunities and potential challenges they may face so that they can plan
effectively.

Municipal Role: Lead

Key Partners: Taber and District Chamber of Commerce

Performance Measures: # of presentations made

° Forbes’ website regularly releases articles about trends affecting the retail sector (see for example:
https://www.forbes.com/sites/pamdanziger/2017/12/27/retail-shopping-predictions-2018/#b400d84fb337);
Vend.com also releases an annual retail trends and predictions article (see the most recent at:
https://www.vendhq.com/2018-retail-trends-predictions)
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Goal 3. Initiate a
Trip Advisor
advocacy
campaign

Work with area retailers and tourism operators to ensure their
operation have a Trip Advisor page

Host a breakfast information session that introduces over the course
of an hour:

= What Trip Advisor is and how it works

=  Why it is important for as many local retailers, restaurants, and
tourism operators as possible be on the platform

= Tips for ensuring reviews are positive

= Tips for growing the number of reviews

Short

Rationale: The first thing many people look at when planning a trip is Trip Advisor. They want to know what is
worthwhile to invest their time and money. If there is not a good selection, they will not plan to stop and visit.
Currently, there are fewer than 10 assets on Trip Advisor attributed to Taber, indicating an under-representation of
local retail and tourism assets.

Municipal Role: Lead

Key Partners: Taber and District Chamber of Commerce

Performance Measures: # of businesses/operators on Trip Advisor; average # of stars overall
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Goal 1.
Implement a
storefront bylaw

Conduct a best practice review into storefront bylaws to inform a
storefront bylaw that ensures storefronts are not left looking vacant
when they are not in use, placing the onus on the property owner to
ensure that the space is visibly appealing, curtained, or adorned
with local artwork or some other visual.

Conduct consultations with businesses and property owners

Initiate the bylaw and its punitive measures

Medium

Rationale: A storefront bylaw ensures the visual aesthetic of commercial areas is preserved, thereby enhancing
the neighbourhood aesthetic

Municipal Role: Lead

Key Partners: Business community

Performance Measures: Feasibility complete; bylaw enacted

Goal 2. Continue
on the
momentum of
the Coors
Banquet Festival

Building off the momentum of 2018’s Coors Banquet Festival,
develop an annual music festival with a new name

Assemble a committee to lead the effort locally

Develop a business plan for an annual festival that includes a budget
and communications plan

Identify a series of corporate sponsors, including a gold, silver and
bronze tier sponsorship

Identify key headliner acts and additional talent, as well as other
accompanying entertainment

Implement a marketing campaign and media outreach
Undertake the event

After the event, conduct a debrief meeting to identify successes and
challenges of the event

Short

Rationale: The Coors event generated great community spirit and drew thousands of visitors to the area.
Municipal Role: Initiate the committee, economic development staff to assist

Key Partners: Local and regional businesses; Chamber; Tourism Southern Alberta
Performance Measures: Committee assembled; business plan completed; sponsors identified; total value of
sponsorships; total revenue generated
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Goal 3. Revitalize
underdeveloped
commercial
spaces

= |dentify five to eight specific properties or groupings of properties
along key commercial paths

= With the permission of property owners, conduct assessments to
develop investment prospectuses designed to generate interest in
redeveloping the sites (either by the present owner or a new
investor)

= Ensure each prospectus includes vital details about the property,
infrastructure, taxes and development fees, etc., and the range of
return on investment for a high-density development versus lower
density development that meets the local building bylaw

= |dentify a list of development firms specializing in low-build mixed-
use properties and market redevelopment opportunities

Medium

Rationale: Underdeveloped properties detract from the aesthetic and appeal of an area, while redeveloped
ones enhance curb-appeal

Municipal Role: Lead prospectus development and outreach
Key Partners: Local property owners

Performance Measures: Prospectuses developed; # of inquiries; # of developers contacted; # of converted leads

Goal 4. Continue
to advance the
affordable
housing initiative

=  Complete the concept plan for the new designated land

= |nitiate development according to the plan

Medium

Rationale: Taber is in the process of developing a concept plan for new affordable housing in its northwest end,
and this can add to the diversity of housing options and overall attractiveness of the area
Municipal Role: Lead

Key Partners: Taber and District Housing

Performance Measures: Concept Plan Complete; Implementation Plan being followed
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Goal 4.
Undertake a
community
exchange
program to
inspire place-
making and
beautification
opportunities

Assemble a team of five to six locals to explore two similar sized
communities that have strong place-making (work to narrow a list of
ideal candidates that make sense to evaluate and potentially
emulate)

Arrange a checklist of key aspects to look at and record observations
about services that make a community visitor friendly, tourist
attractions (landmarks and events), natural areas); highlight what
Taber is doing right, and where it can be improved

Conduct field research in two locations and compile results into a
report highlighting best-fit ideas applicable to Taber

Develop a plan to implement the top listed items

Continue to develop relationship with Sister City, Higashiomi, Japan,
to inspire additional ideas

Long

Rationale: Learning from other communities” application of place and quality of life asset building and use can
inspire opportunities for Taber to lead local adaptations
Municipal Role: Lead and exercise decision making

Key Partners: Community at large

Performance Measures: Initiative undertaken

MDB Insight — Growing our Economic Future

Page 50




)

Goal 1. Leverage
existing market
strengths

Rationale: There is a strong economic base with well established networks and lead generation works best when it
is via an established network of existing local businesses that can introduce the Town to potential new contacts.
Taber has a lot going for it, so get the messaging out and reinforce it with the up-to-date data and site-selection

tool.

Work with existing employers to identify supply-chain components
and areas where they would prefer to source locally if options
existed

Develop a master list of top external companies that meet supply-
chain gap criteria and identify key contacts at each company

Leverage existing business connections to forge introductions to
supply-chain-related leads

Target investment attraction activities at leads, if possible, via direct
engagement

Leverage the Locallntel tool in marketing efforts

Municipal Role: Lead, via Economic Development
Key Partners: Local business networks

Performance Measures: # of leads; # of leads converted to hot leads; traffic to Localintel tool; # of new

investments; S of new investments

Short

Goal 2: Promote
the Locallntel
site selection
tool kit via
targeted social
media outreach
to site selection
firms affiliated
with target
industries

Develop a marketing campaign that promotes Locallntel©

Identify top site-selector companies and target them directly with
the marketing campaign (note: in Canada site selection is handled
by corporate real estate firms*. Also, studying the list of attendees
for the upcoming Protein Summit will likely indicate site selectors
attending the event).

Get companies that have used the tool to endorse Taber’s Locallntel

platform

Ensure that the tool is promoted in all outbound marketing,
including messaging designed for local businesses

Ensure that off-site levies and labour costs (average wage per hour
per occupation) are posted in the tool (avoid links to additional site
or PDFs)

Short

10 Track Economic Developers Alberta (EDA) and Economic Developer’s Association of Canada (EDAC) marketing
award recipients from previous years. Checking other provinces’ associations can also inspire ideas. Taber may also
need to hire a marketing company to help design a fresh concept.

11 See for example companies like Colliers International
(http://www.collierscanada.com/en/offices/calgary/experts), CBRE
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Rationale: With Locallntel, Taber is already well-positions to answer many site-selectors’ questions. This tool
needs to be advertised highly visibly.

Municipal Role: Lead

Key Partners: Local companies for endorsements

Performance Measures: Use of tool and site diagnostics (i.e. what are people engaging with); leads generated;
leads converted; # of investments; S of investments

Goal 3: Develop Medium
an investment
cost-calculator = Post the calculator online and track its use, ensuring that there is a
manner to capture specifications submitted by tool users (this

intelligence could be useful for follow-up)

= Tender a programmer to develop a site-development cost calculator

=  Promote the tool as part of a package also promoting Locallntel

Rationale: Given how robust the Locallntel platform is, a strong compliment could be a development cost
calculator. Computer programmers can easily develop automated forms that prospects can fill-out, and these
tools can get site-selectors engaged by showing them what the development cost is likely to be for all key cost
considerations including development charges, taxes, labour costs (based on skill level), servicing (pipe-size, hydro
needs, internet mbps needs, etc.), square footage costs for lease, purchase or new-build, and more. The tool takes
these different variables and with some information that is filled-out by the prospect (such as square-feet
required, number of skilled/unskilled employees, type of water-pipe circumference, etc.) provides and estimate of
the expected cost for developing the property in Taber. The tool can also be configured to include data on key
comparators for side-by-side cost comparisons.

Municipal Role: Lead project and host tool

Key Partners: None

Performance Measures: Tool developed; tool use; leads generated; leads converted; # of investments; $ of
investment

This objective serves as a direct connection to the Regional Economic Strategic Framework in the previous
chapter. The Town of Taber, its municipal partners, and other key partners have specific roles to play in
ensuring the regional objectives are advanced collaboratively.

(http://www.cbre.ca/EN/o/calgary/Pages/home.aspx), and Devencore (https://devencore.com/service-
details.php?id=9)
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Municipal District of Taber Strategic Economic
Framework

The Municipal District (MD) of Taber has seen impressive growth for a largely rural area, including 13%
growth between 2006 and 2016. Despite the growth, the majority of residents do not live in any of the
villages or hamlets that constitute the region, instead being for the most part expansive farms. The
population in generally young, with a median age of 27.6, nearly 10 years younger than the provincial
median.

Occupying 44% of its labour force, agriculture is the dominant employment sector in the district. It is also
the top industry by number of businesses with employees. On the other hand, the district’s foothold in
agriculture to this extent has resulted in a lack of competitiveness in many other sectors when compared
to the province overall. With increasing interest in the plant-based protein cluster, there is both room and
opportunity to grow the district’s foothold in complimentary industries and supply-chain categories. One
critical barrier for businesses is access to high-speed internet, which is likely to take even longer to
surmount than other municipalities such Vauxhall because of the low population density. One opportunity
to address the challenge is to concentrate future industrial development on the peripheries of locations
such as Town of Taber and Vauxhall, the former of which already has high-speed.

The MD also has numerous assets that are attractive for residents and visitors, including a renowned
shooting range and two rustic camp-grounds, but there may be room to expand development in the
district by leveraging additional local assets and new technologies. The momentum of clean technology
projects presents an example of a growth area, as well as potential clean technologies associated with
irrigation, which may include sensors, big-data analytics, or other factors.

These considerations and others are made apparent in the economic profile below and subsequent
sections, and these will be used to inform the strategic objectives and actions identified at the end of the
chapter.

Municipal District of Taber Economic Profile

Population Between 2006 and 2016, the Municipal District of Taber's
population grew by 13%, reaching 7,098 people.

The MD of Taber's median age is 27.6 compared to
Alberta's median age of 36.7.

That's a young, energetic population.
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Prosperity

Median household income in 2011:

MD Taber $76,544
Taber Region $71,181
Alberta $93,835

Between 2011 and 2016, the average value of dwellings
grew from $250,358 to $321,317.

Average rental price was $821 per month in 2011,
growing to $851 by 2016.

Education

an

42% of people over 25 have not completed high school
compared to 34% across Taber region, and 11% across
Alberta.

25% have a university certificate, diploma or degree at
the bachelor level or above, compareed to 27% for Taber
region, and 53% for Alberta.

This signals there may be a brain-drain in the MD, an out-
migration of young adults for post-secondary education
that do not return to Taber.

The top three fields of study are architecture,
engineering, and related technologies; business,
management and public administration; and health and
related fields.
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Top employment industries for residents are agriculture,
construction, manufacturing, and retail; however,
agriculture is so strong that it dwarfs all other sectors,
occupying 44% of the entire labour force.

Top industries by number of businesses are
agriculture, transportation and warehousing,
construction, and real estate and rental leasing.

Highly competitive agricultural concentrations,
compimented by transportation and warehousing and
utilities constitute a well-defined agricultural value
chain.

Top occupations include Sales and Service,
Manufacturing and Utilities.

Industry &
Labour
Force

\
»

Walking paths, parks, campgrounds, golf, fishing all
available within MD.

Lack of high-speed internet

Two municipal airports
Local hospital, medical clinics

Schools K-12 located in hamlets of Enchant, Grassy Lake
and Hays

School division accomodates Low German Mennonite
families from Mexico by respecting culture, religious
beliefs and practices.

Quality of
Life & Place
Assets
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Municipal District of Taber SOARR Assessment

A strengths, opportunities, aspirations, risks and results (SOARR) assessment has been applied to the
economic base analysis, which was summarized in the profile above and is supplemented by the content
in technical appendices.

Figure 9: SOARR Assessment Results for Municipal District of Taber

SOARR Category SOARR Finding

Strengths = Strongest agricultural sector in the region — Taber Corn is known throughout
Western Canada, but that’s just one example

= |rrigation network is revered and also accessible to other industries aside from
agriculture

= Large number of individual and small-scale oil and gas related businesses

= Local assets include gun range, municipal airport, and campgrounds

= |ndustrial and commercial land availability in Hamlet of Hays

Opportunities = Plant-protein cluster contribution and leadership

= Ensure new land coming online includes portions dedicated specifically to
industrial zoning

= Though oil and gas are strong on paper (strong employment and competitive
number of businesses), little is known about potential supply-chain gaps or
clean technology business opportunities amenable to the region

= |nitiate a series of workshops targeting agricultural producers about new
automated technologies

=  Grow tourism development through the use of new technologies

Aspirations = Diversify the economic base by expanding footholds in complimentary sectors

=  Grow embeddedness in the regional plant-protein cluster

= Reverse negative trends in education attainment

Risks = Very low high school completion rates

= Commodity prices affecting local farmers

= Global competition in protein sector

= Mennonite and non-Mennonite cultural strains

Results = High school completion rates have improved

= Business visitations conducted, leads generated, leads converted
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Economic Vision for Municipal District of Taber

An economic vision sets the stage for where the District and its residents and businesses want it to at
some unspecified future point. The vision provides a broader goal that the community aspire toward
and frame future activities and priorities around. The MD of Taber’s economic vision is:

To be a community that grows from a proud tradition of agriculture and
expands into new growth opportunities that will diversify our economy based
on our best collective assets.

Strategic Objectives for Municipal District of Taber

Based on the vision identified above in combination with the results of the SOARR assessment, a strategic
framework has been created. The framework functions as an action plan, to guide the MD in its economic
development processes.

The framework consists of a series of strategic objectives supported by various goals that will help drive
outcomes that meet the objective. Importantly, each goal is supported by a set of actions for
implementing the goal and a corresponding timeline that identifies short (within a year), medium (1 to 2
years) and long-term (3 to 5 years) time horizons for accomplishing the identified goal. In some cases
where key milestones are involved in a series of actions, the timeline is broken-out accordingly.

Also supporting each goal is a rationale that explains why the goal is appropriate for the objective in
guestion, as well as the role of the municipality (leader or supporter), and relevant performance metrics
to guide ongoing evaluation of progress. There are three strategic objectives specific to the MD of Taber,
and an additional strategic objective that links the local strategy back to the Regional Economic Strategy
Framework.

Strategic Objective 1: Be a leader in new technologies and innovative applications for agriculture and
cleantech=0-----

= Why? Building on the MD’s existing strengths in agriculture, the community is in a position to
capitalize on a growing knowledge base and ensure knowledge is transferred among the industry.
Stakeholder interviews identified an interest in pushing spin-off industries related to agriculture, but
at the heart of industry change is advancements in technology.

Strategic Objective 2: Formalize a business retention and expansion plan to engage businesses,
monitor problems and provide opportunities for intervention

=  Why? The recent business satisfaction survey indicated businesses in need of assistance, as well as
provided insight into the priorities for addressing business satisfaction. Some of these priorities are
addressed regionally via the Regional Economic Framework, but others are more specific to the MD.
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Strategic Objective 3: Diversify the economic base by expanding the agricultural foothold into
adjacent sectors

= Why? Building on the numerous sectors that the MD already excels at, such as agriculture,
manufacturing, and transportation and warehousing, there are opportunities to expand business
assets into related sectors up and down the value-chain.

Strategic Objective 4: Work regionally on collaborative economic opportunities

= Why? This item intentionally connects MD of Taber with the Regional Economic Framework so that
it is not neglected.

The above strategic objectives are summarized in the figure below, along with their respective goals,
which are further elaborated in the subsequent framework.

Figure 10: Strategic Objectives and Related Goals for Municipal District of Taber

Strategic Objective ‘ Goal ‘
Objective 1: Be a leader | Make the MD a leader in innovative project demonstrations

in new technologies and | |njtiate an annual competition for Agricultural Innovator of the Year
innovative applications

for agriculture

Pursue relationships with Lethbridge College in plant-based protein and
pulse-crop production and processing

Objective 2: Formalize a | Initiate a business retention and expansion program

business retention and Increase awareness of assistance MD of Taber can provide business

expansion plan to regarding expansion
engage businesses,

monitor problems and
provide opportunities
for intervention

Facilitate farm succession planning

Objective 3: Diversify Drive interest in agricultural consulting via cultivation of local expertise
the economic base by Greenhouses and greenhouse technology
expanding the Develop investment prospectuses for Greenhouse sector development

agricultural foothold

) : Promote small-scale on-farm food processing
into adjacent sectors

Promote hemp production and product development

Increase clean technology applications across the district

Objective 4: Work regionally on collaborative economic opportunities
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Strategic Objective 1: Be a leader in new technologies and innovative applications
for agriculture and cleantech

Goals Actions: Timing

Goal 1. Make the | In partnership with the Chamber, conduct an outreach exercise to Short

MD a leader in . .
) : determine local farmers and food processors that are using
innovative . . .
; innovative technologies
project

demonstrations =  Make arrangements to have semi-regular innovative technology
demonstrations where local operators conduct familiarization tours
and demonstrate how an innovative new technology is applied

= Make use of social media to document each event and help
generate broader public support for technology awareness

= Facilitate mentor-matching for operators interested in learning from
others that have already adopted a new technology

=  Encourage reporting of new technology adoption on an ongoing
business and conduct mass outreach annually to identify new
operators that have technology that can be demonstrated

Rationale: New technologies are coming online all the time for the agriculture and agri-food sector. Early adopters
can become trend-setters and local operators can build a culture that drives and shares innovative approaches
and technology.

Municipal Role: Lead and coordinate

Key Partners: Taber and District Chamber of Commerce; Growers’ Associations

Performance Measures: Innovators identified; # of demonstrations offered; # of attendees; qualitative feedback;
social media response

Goal 2. Initiat . hort
° € = Assemble a governance committee to oversee award process 1o

an annual

competition for = Solicit corporate donations to host and commission awards

Agricultural

= |nitiate an awards gala event and invite local media and a guest

Innovator of the speaker

Year and awards
series = |nstitute a nomination process and jury awards based on a series of
categories (e.g. agriculture, food processing, environmental
stewardship, innovative solutions, etc.)

= Host event and distribute awards

Rationale: Acknowledgement of industry leaders using innovative technology promotes awareness of the
opportunities to a broader audience, while also acknowledging early adopters of new technologies.
Municipal Role: Support the process

Key Partners: Taber and District Chamber of Commerce; local businesses; Growers’ Associations and other
business associations

Performance Measures: event initiated; attendance; social media response; media coverage
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Goals Actions: ‘ Timing
Goa|.3. Pu.rsue = Conduct an annual review of research projects underway at post- Medium
relationships o )
. secondary institutions in southern Alberta
with post-
secondary = Conduct a scan of local agricultural producers to determine interest
institutions in in participating in research
plant—.based = Assist in match-making
protein and
pulse-crop
production and
processing

Rationale: Linking local farmers with research opportunities assists in driving recognition of the region as part of
the innovation ecosystem.

Municipal Role: Lead

Key Partners: Lethbridge College, Olds College and University of Alberta, Calgary

Performance Measures: Inventory
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Strategic Objective 2: Formalize a business retention and expansion plan to
engage businesses, monitor problems and provide opportunities for intervention

Goals Actions: Timing

Goal 1. Facilitate Short
farm succession
planning

Develop a suite of resources to assist farmers with succession
planning

= Consult the Alberta Agriculture and Forestry department for
dedicated resources and best practice guides!?

= Ensure municipal staff are familiar with the resources, including
their respective weaknesses

= Monitor the Ministry of Agriculture and Forestry website for
updated documentation, and the websites of other Canadian
provinces (best practices can come from across Canada)

=  Provide links to all appropriate documents

= Work with Taber and District Chamber of Commerce to identify
opportunities for succession planning resource sharing

=  Promote consultation opportunities, but be careful about the scope
of advice that can be provided, as some should only be provided by
a lawyer

Rationale: It is appropriate to safeguard the future of agricultural success in the MD by ensuring those that are
within 10 years of retirement are equipped with the resources to transition out of the sector with minimal
disruption to productivity.

Municipal Role: Lead and partner

Key Partners: Taber and District Chamber of Commerce; Alberta Agriculture and Forestry

Performance Measures: Resource links developed; tracking of resource link use; # of workshops and attendees; #
of consultations undertaken

12 see Alberta Agriculture and Forestry, Farm Succession Resources:
https://www1.agric.gov.ab.ca/SDepartment/deptdocs.nsf/all/bus14424; see also Farm Credit Canada:
https://www.fcc-fac.ca/en/ag-knowledge/knowledge.htmlplanning
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Goals Actions: ‘ Timing

Goal 2. Initiate a Medium

= Asurvey has already been conducted in September, 2018, and some

busme;s q of the results identified specific businesses in potential need of
retentlgn an support (either to prevent downsizing/relocation, or to assist in
Expansion expansion opportunities). Objective #1 should be to engage with
program

these businesses (use the survey results to best understand where
the businesses may be most or least satisfied, so that a meeting can
be fruitful)

= |dentify a leadership team to oversee and advise on the program,
promote it to the community, and keep it moving (4 to 6
community, business, government or education leaders), a visitation
team to conduct visits, administer surveys, identify red-flag or green
flag issues (volunteers or staff), and a response team to oversee
administration of the program, work to address and resolve issues
(municipal staff and identified partners).

= Undertake a visitation program via the visitation team or a
contracted survey firm (even if a random survey is conducted, there
should also be targeted visitations to specific large employers or
those that are key to an economic sector).

= Prioritize addressing red-flag issues (downsizing, closure, relocation,
or selling of business) and green flag issues (expanding) via
appropriate interventions directly with individual firms.

=  Develop a ranked list of priority issues and challenges affecting
business satisfaction and identify a series of appropriate actions.

= Communicate the results and indicate what the Municipality and
partners will be doing to address identified priorities.®

= Review, revise, and update process annually.

Rationale: Business retention preserves local jobs, while identifying those in a position of expansion can grow the
local economy and produce new jobs.

Municipal Role: Lead the process

Key Partners: Taber and Region Chamber of Commerce; local business leaders; community leaders

Performance Measures: Visitations completed; # of red flags and # of interventions; # of green flags and # of
interventions; # of jobs/businesses saved; # businesses expanded/# of jobs from expansion; $ new investment

13 Note: The BRE initiative will only be taken seriously if businesses see that action is being taken to address issues
or concerns that emerge as priorities; otherwise, the process loses integrity and the result is increased business
apathy and distrust toward the town
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Goals

Goal 3. Increase
awareness of
assistance MD of

Actions:

Develop a series of guidelines to inform businesses of the business
expansion process

‘ Timing

Medium

Taber can Identify government programs designed to assist with business
provide business expansion, including export development assistance

regard|.ng Post resources online and promote widely among Chamber
expansion

membership and direct interested businesses toward a single point
of contact

Rationale: Many businesses may be in a position to expand and not know how to approach the process, and a
random survey will only capture a portion of the larger population

Municipal Role: Lead

Key Partners: Taber and District Chamber of Commerce; local business leaders; community leaders
Performance Measures: Website traffic and diagnostics; # consultations; # expansions assisted; $ investment; #
new jobs

Strategic Objective 3: Diversify the economic base by expanding the agricultural
foothold into adjacent sectors

Actions:
Goal 1 ane = |dentify local innovators and industry leaders and determine level of short
interest in ;
. expertise
agricultural
consulting via = Assist in linking businesses with coaching resources (to be coached)

cultivation of

’ = Encourage expertise business planning via scheduled business plan
local expertise

consultations

= Work with the Chamber to promote expertise for consultation
purposes

Rationale: There is no question the MD holds a lot of knowledge capital related to agriculture, and there is
regional and national demand for such expertise in the form of consultants. The approach has the potential to
diversify the value proposition of the sector. Expertise can come from any number of backgrounds, from
engineering to age-old experience.

Municipal Role: Lead

Key Partners: Taber and District Chamber of Commerce

Performance Measures: # of consultations; # of new consultants
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Goals Actions: ‘ Timing

Goal 2. Develop Medium

=  Develop an investment prospectus for the greenhouse industry

investment

prospectuses for | ®  Keep an inventory of available properties most ideally suited for
Greenhouse greenhouse development

sector

= Undertake a lead generation exercise to identify firms specializing in

SRS greenhouse operations and market opportunities

Rationale: Greenhouses is one of the few agricultural categories that currently has a weak local presence, but
with advancements in technology and growing demand for year-round access to specific products, there are good
opportunities for growth in the sector that will not require a large pool of unskilled labour. The opportunity can
also compliment the plant protein cluster.

Municipal Role: Lead

Key Partners: None

Performance Measures: Prospectus complete; inventory complete (updated regularly); # of leads; # of leads
converted; S investment; # new jobs

Goal 3. Promote
small-scale on-
farm food
processing

= |dentify a variety of small-scale farm operations suitable to local Long

bylaws (e.g. micro-breweries, cideries, oil-seed extraction, hemp
product manufacturing such as bast and hurd, preserves/bottling
etc.) and create scenario examples for different operations and post
them on a dedicated page on the website

=  Provide business plan assistance and identify government grant
programs that may support diversification

= Promote consultation opportunities online and in print local public
spaces and at the Chamber

Rationale: Expanding into another direction on-site may result in job creation while expanding the new-value of
the agri-food sector.

Municipal Role: Lead

Key Partners: Taber and District Chamber of Commerce

Performance Measures: Scenarios developed; web traffic; # of consultations; # new operations; $ new investment
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Goals Actions: ‘ Timing

Goal 4. Promote Medium
hemp production

and product
development =  An excellent introductory resource to the sector and value
chain is available via Alberta Agriculture and Forestry*

= Conduct a deep dive into the hemp sector to become familiarized
with it and the broader value chain

= Develop reference materials about hemp production and hemp
product manufacturing in print and digital formats and distribute
reference and/or post online

= Assist with business planning advice

= Conduct a review of top hemp product manufacturers and
formulate networks of contacts to identify potential investment

leads Long

Rationale: Hemp is a strong-growth industry and is continually being expanded into new material resources
Municipal Role: Lead

Key Partners: None

Performance Measures: Deep dive complete; reference materials developed; web traffic; # business
consultations; # investment leads; # leads converted; S investment; # new jobs

Goal 5. Increase
clean technology

=  Continue to expand clean technology presence in the MD regarding Long

solar and wind

applications

across the region | ®  Promote knowledge sharing and encourage entrepreneurship in
among a clean technology solutions affiliated with oil and gas extraction
dlver5|ty of =  Formulate partnerships with post-secondary institutions to develop
applications

technologies associated with irrigation systems (censors, big-data
efficiency analytics, water-technology, etc.)

Rationale: With growing solar and wind presence in the MD, and strong assets such as oil and gas and the regional
irrigation network, the MD has an opportunity to grow business opportunities in clean technology.

Municipal Role: Lead

Key Partners: Lethbridge College, Olds College and University of Alberta, Calgary

Performance Measures: # of cleantech related businesses; # cleantech-related jobs; $ new investment; $ of
assessment

Strategic Objective 4: Work regionally on collaborative economic opportunities

Chapter 2 provided an extensive blueprint for regional collaboration goals in support of a series of regional
strategic objectives. It is essential that the MD of Taber also review these and integrate them into project
workplans.

14 See Alberta Ministry of Agriculture and Forestry, Industry Hemp Enterprise:
https://www1.agric.gov.ab.ca/Sdepartment/deptdocs.nsf/all/agdex126
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Town of Vauxhall Strategic Economic
Framework

Vauxhall constitutes a growing economy with competitiveness in several sectors that drive the broader
economy. Key strengths include a growing manufacturing base and competitive transportation and
warehousing sector. Both of these sectors tap into regional strengths in agriculture and oil and gas
extraction. A new water treatment plant increases the town’s prospect of attracting new investment into
the community. On the other hand, the town also faces some notable challenges relating to population
decline and low high school completion rates, with over 60% of people aged 25 to 64 not having a high
school diploma or equivalent. Consultations have suggested some of this may be due to influxes of new
populations with lower education levels, but a more likely explanation is brain drain. The negative
population trend supports this. Poor homeschool completion rates may explain part of it; however, this
data is more difficult to collect. There have been impressive graduation rates at Horizon School in recent
years, which could indicate that over time (for example ten years), the graduation rate may reverse and
start climbing in the Census Population. Vauxhall also has a young median age (29.6 compared to the
provincial median of 36.7), tied to the large Mennonite population.

A unique attribute of the community is the Vauxhall Baseball Academy, which attracts students from
across Canada and the United States as they seek to hone their skills. There are also considerable
amenities designed to enhance the quality of place, such as an outdoor pool, a community centre, a curling
rink and ice arena, and seniors’ drop-in centre, but a high vacancy rate in commercial offerings diminishes
the marketability of the town as a vibrant place for investment. Declines in retail and personal service
options may be a product of negative population trends. A further complication is a lack of quality internet
service, which likely impacts perceptions of viability for some business types and the overall attractiveness
of the community to potential new residents or skilled labour.
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Town of Vauxhall SOARR Assessment

A strengths, opportunities, aspirations, risks and results (SOARR) assessment has been created to guide
strategic planning for Vauxhall’'s economy.

Figure 11: SOARR Assessment Results for Town of Vauxhall

SOARR Category SOARR Finding

Strengths = Manufacturing is growing and in a position of competitiveness for a
community of its size; also strong is transportation and warehousing,
indicating the beginning of a cluster

= Vauxhall Baseball Academy is a renowned institution for talent development

= Recreation facilities noted as being of high quality

=  Affordable housing to remain competitive

= Mennonite Alternative Program has contributed to 98% graduation rate at
Horizon School

Opportunities =  Formalize a business retention and expansion plan to engage businesses,
monitor problems and provide opportunities for intervention

= |nitiate a business after-care program that involves following up with newly
landed businesses to understand potential challenges and identify ways of
improving investment readiness for future business attraction efforts

=  Work with area-partners to identify stronger adult high school equivalency
completion rates

= Work with Vauxhall Baseball Academy to develop a broader program

= |dentify critical supply-chain gaps as opportunities for investment attraction
in key sectors such as agri-food, oil and gas servicing, and transportation and
warehousing

= |nitiate a main-street revitalization plan to improve the appeal and
attractiveness of main commercial area

Aspirations = Reverse trends that pose a threat to economic viability including population
decline and low high school graduation rates

= |Increase access to quality internet service for residents and businesses

= Enhance investment attraction and business retention practices

= |ncrease the attractiveness of community assets, public spaces, and
commercial zones of the downtown core

Risks =  Youth continue to leave and not return to Vauxhall
= Retail business continues to decline
Results = Improved relationship with Vauxhall Base Ball academy

= Population growth has resumed
= After-care program has been implemented and visitation schedule is in place
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Economic Vision for Town of Vauxhall

An economic vision enables an opportunity to ensure strategic objectives can advance the community
toward a shared idea of its ideal economic future. Based on the above considerations and in light of the
Town'’s strategic plan, the following vision is applied to Vauxhall’s economy.

Vauxhall’s economy is supported by a growing and educated talent base, thriving
and diverse business community, and engaging municipality that understands
and responds productively to business needs and concerns.

Strategic Objectives for Town of Vauxhall

Strategic Objectives are the broad initiatives that will help to advance Vauxhall toward its economic vision,
but importantly they are also complimented by the broader objectives also identified in the Regional
Strategy Framework. This section looks specifically at those activities and initiatives that should be
targeted locally by the Town of Vauxhall and other partners. Each strategic objective is accompanied by
at series of goals, and each goal is supported by an action plan, timeline, rationale for undertaking the
initiative in question, Municipality’s role as a leader or supporter of the activity, and performance measure
for evaluating the success of the initiative.

The timing is indicated by short (within year 1), medium (year 2 to 3), and long-term (year 4 to 5)
increments. There are three local strategic objectives, plus a forth regionally oriented-strategic objective
to tie Vauxhall’s strategy to the Regional Economic Strategy Framework.

It should be noted that a majority of major concerns for Vauxhall related to internet service and high
school completion rates are covered under the Regional Economic Framework and are not endemic to
Vauxhall alone. For this reason, they are not addressed in this portion of Vauxhall’s strategy, but rather
the focus is placed on things that Vauxhall should be pursuing directly, as opposed to collectively with the
Municipal District and Town of Taber.

The strategic objectives and their respective goals are the following figure, which is followed by a detailed
breakdown of the Strategic Framework, including actions, timing and related details.
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Figure 12: Strategic Objectives and Related Goals for Vauxhall

Strategic Objective Goal

Objective 1: Enhance business Formalize a business retention and expansion plan to
attraction and retention efforts to engage businesses, monitor problems and provide
maximize economic impact opportunities for intervention

Identify critical supply-chain gaps as opportunities for
investment attraction in key sectors such as agri-food, oil
and gas servicing, and transportation and warehousing

Initiate a business after-care program

Objective 2: All things Baseball! Work with Vauxhall Baseball Academy to expand
Leverage existing baseball assets to programming

expand into a broader economic driver | gxpand the baseball legacy in Vauxhall (through
complimentary asset and entertainment development)

Objective 3: Ensure Vauxhall is inviting | Initiate a main-street revitalization plan to improve the
to tourists and residents by creatinga | appeal and attractiveness of main commercial areas

unique sense of place Revitalize under-developed spaces

Objective 4: Work regionally on collaborative economic opportunities
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Strategic Objective 1: Enhance business attraction and retention efforts to
maximize economic impact

Goals Actions: Timing

Goal 1. Formalize | = Identify a leadership team to oversee and advise on the program, short
a business promote it to the community, and keep it moving (4 to 6

retention and community, business, government or education leaders), a visitation
expansion plan team to conduct visits, administer surveys, identify red-flag or green

to engage flag issues (volunteers or staff), and a response team to oversee

businesses, administration of the program, work to address and resolve issues

monitor (municipal staff and identified partners).

problems and

= Undertake a visitation program via the visitation team or a
contracted survey firm (even if a random survey is conducted, there
should also be targeted visitations to specific large employers or
those that are key to an economic sector).

provide
opportunities for
intervention

=  Prioritize addressing red-flag issues (downsizing, closure, relocating,
or selling) and green flag issues (expanding) via appropriate
interventions directly with individual firms.

=  Develop a ranked list of priority issues and challenges affecting
business satisfaction and identify a series of appropriate actions.

=  Communicate the results and indicate what the Municipality and
partners will be doing to address identified priorities.

= Review, revise, and update process annually.

Note: The initiative will only be taken seriously if businesses see that
action is being taken to address issues or concerns that emerge as
priorities; otherwise, the process loses integrity and the result is
increased business apathy and distrust toward the town. Successful
implementation will drive increased trust in the Municipality and the
program and lead to stronger openness among businesses to approach
Municipal staff proactively in times of the year when a survey is currently
not being offered.

Rationale: There is a need to continually maintain positive relationships with the business community, monitor its
overall health, and intervene where appropriate by providing advice, assistance or services. Good BRE also
produces a trusting and more open business community.

Municipal Role: Coordinate and lead BRE programming

Key Partners: Vauxhall Business Society

Performance Measures: Business satisfaction; # of red flags; # of green flags; # of businesses assisted; S new
investment from assistance
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Goal 2. Identify
critical supply-
chain gaps as
opportunities for
investment
attraction in key
sectors such as
agri-food, oil and
gas servicing, and
transportation
and warehousing

Actions:

Asset mapping is the process of identifying industry sub-sectors of
substantive strength and other local assets that give value to a sector,
such as infrastructure or specific labour force components.

= Undertake industry asset mapping exercises for agri-food, oil and
gas, and transportation sectors, including all physical and
infrastructure assets that assist each particular sector or increase
their value. Identify and categorize assets into a database
(spreadsheet)

= Work with clusters of business types to determine if there are
shared needs for specific goods or services that are currently
imported and identify opportunities to either attract new businesses
to fill the market gap or encourage local business emergence or
expansion to occupy the identified gap.

= Conduct targeted investment attraction based on identified gaps.

= Work regionally where sectors share broad similarities, such as agri-
food and plant proteins; including in the collection and sharing of
data

= Use the results of the asset mapping to leverage strengths and also
indicate where opportunities exist for investment.

into the community, which is the best way to secure the retail and personal services sector
Municipal Role: Lead data collection

Key Partners: JEDC

Performance Measures: Asset mapping complete; gap analysis complete; business investment in gap area
obtained; $ of business investment (per gap area and overall)

Short

Rationale: The easiest way to generate new investment is to understand and engage with the existing business
community, but convincing investors that there is a need and opportunity requires the appropriate data to help
make a solid case for investment. Expansions or attractions mean new jobs, which brings more disposable income
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Actions:

Goal 3. Initiate a Short
business after-

care program

= Devise a framework and set of resources for following up with newly
landed businesses to understand potential challenges and identify
ways of improving investment readiness for future business
attraction efforts

= |dentify key intervals within the first year of a newly landed business
where a site visit can be arranged

= |dentify a key staff person that is most ideally suited to conduct
visitations and ensure the Mayor is involved in at least one visitation

= Undertake visitations and log findings (never commit to anything on
the spot!) and explore solutions

= Use visitations to probe for new network connections and leads

= Recruit ambassadors for future investment attraction activities that
may require local references or contacts

Rationale: Ensuring that newly landed businesses have positive impression of the municipality creates an

environment where new businesses feel secure and looked after, and assists in the generation of new investment

leads.

Municipal Role: Dedicated staff person and Mayor

Key Partners: None

Performance Measures: Number of visitations; issues identified and solutions provided;
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Strategic Objective 2: All things Baseball! Leverage existing baseball assets to
expand into a broader economic driver

Goals Actions: Timing

Goal 1. Work
with Vauxhall
Baseball
Academy to
expand
programming

Advocate for the investigation into the feasibility of a summer
baseball program at Vauxhall Baseball Academy

Advocate for the investigation into the feasibility of an intensive
coaching development program to be offered yearly

Short

Rationale: The Academy is already very successful and plays a role in the local economy, but by expanding its value
proposition, visitors will be in

Municipal Role: Advocate, not lead

Key Partners: Vauxhall Baseball Academy
Performance Measures: Feasibility process initiated

Goal 2. Expand
the baseball
legacy in
Vauxhall

Spearhead a working committee to assess and pursue
complimentary asset development associated with baseball, such as
a museum, amusement space, retail geared toward baseball in
Vauxhall, unique branding outlets, and an annual event that is
designed to attract tourists to Vauxhall.

Identify opportunities for public-private partnership and Tourism
Alberta grants.

Medium

Rationale: Building off the Vauxhall Baseball Academy presents opportunities for commercial and tourism
development, which broadens the general appeal of the Town to new audiences.
Municipal Role: Lead committee

Key Partners: Vauxhall Business Society; CF Chinook; Vauxhall Baseball Academy
Performance Measures: Committee struck; strategy undertaken and implemented; new investment related to
baseball theme; new assets; visitor volume; social media and web diagnostics

MDB Insight — Growing our Economic Future

Page 76




A

Strategic Objective 3: Ensure Vauxhall is inviting to tourists and residents by
creating a unique sense of place

Goals Actions: Timing

Goal 1. Initiate a
main-street
revitalization
plan to improve
the appeal and

Identify the scope of the project and geography

Engage the community and understand what aspects require
attention, what key concerns are, anything that the community
would not want to see change, and construct a vision for the main

Medium

attractiveness of commercial areas
main commercial

areas

= Conduct case studies and identify best practices amenable to
Vauxhall

= Develop a long-list of projects and prioritize based on a combination
of urgency, community preference, and feasibility (cost and
resource capacity)

= |nvolve the community during different phases of project
implementation

Rationale: There is an opportunity to drive stronger visitor and resident appreciation by addressing the general
appeal of the commercial zones of the town. A strong placemaking exercise ensures a level of vitality that can
translate to economic benefits by making the town’s commercial areas a place to spend their time and money.
Municipal Role: Lead

Key Partners: Local civic organizations, businesses, residents

Performance Measures:

Goal 2. Revitalize Medium
under-developed

spaces

= |dentify a long-list of key locations that are underdeveloped and
narrow it to a set of no more than 8 locations

= Develop a series of redevelopment scenarios and investment
prospectuses, with a focus on mixed-use redevelopment

= |dentify the potential return on investment based on different
development scenarios

*  Market redevelopment scenarios to firms that specialize in small Long

scale redevelopment (no more than four storeys, with retail space
on ground-floors)

Rationale: Addressing underdeveloped properties can invite new investment into the community while also
improving the visual appeal of the area being redeveloped. Development may also diversify available housing
options.

Municipal Role: Lead

Key Partners: Property owners

Performance Measures: Redevelopment scenarios completed; new investment leads for developers; new
developments initiated
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Strategic Objective 4: Work regionally on collaborative economic opportunities

Given the fact that a series of strategic objectives and goals have also been identified for the region, the
Town of Vauxhall has a role to play in contributing to their realization. These are available in the Regional
Strategic Framework provided in Chapter 2, and their fulfillment and success can be looked at as
Vauxhall’s success, as it stands to benefit from the results; particularly as they relate to education, skilled
labour, and investment attraction and infrastructure.
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Appendix A — Background Review

Detailed Economic Base Analysis

To the greatest extent, this section references data from the 2016 Census output from Statistics Canada’s
Community Profiles, and uses that data in comparison to previous Census releases and/or the 2011
National Household Survey (NHS). Notably, the 2011 NHS was a voluntary survey, and therefore lacked a
truly random distribution and may result in distortions due to skewed participation rates. The weakness
associated with the NHS is acknowledged here because results may be impacted to some unmeasurable
degree.

The analyses use Town of Taber, MD of Taber, Vauxhall, Region, and Alberta as comparators.

Demographic Portrait

Population and Population Growth

As shown in Figure 13, between 2006 and 2016, the population of the town and the MD has grown, with
growth over the latest period (2011 to 2016) being 4% in each. Meanwhile. Vauxhall’s population declined
in 2011 — 2016. In particular, asFigure 14 shows, while the town and MD grew by 324 and 247 people,
respectively, to 8,428 and 7,098, while Vauxhall declined by 66 people from 1,288 to 1,222.

Figure 13: Population Growth, 2006-2016

03 H% m2006-2011 m2011-2016 2006-2016
. 24%
20%

0.2
11% 13% L
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11% 12%

Town of Taber MD of Taber Vauxhall Alberta

Source: Statistics Canada, 2016 Census Profile, 2011 Census Profile.
Figure 14: Population Change, Absolute, 2006-2016

Population and dwellings ‘ Town of Taber ‘ MD of Taber ‘ Vauxhall
2006 7,591 6,275 1,069
2011 8,104 6,851 1,288
2016 8,428 7,098 1,222

Source: Statistics Canada, 2016 Census Profile, 2011 Census Profile.

Population by Age Structure
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As seen in Figure 15, the communities boast a comparatively younger population than the Alberta median
age. The MD of Taber in particular has a median age nearly 10 years below the provincial median at 27.6.

Figure 15: Median Age, 2016

40 36 36.7
20 276 29.6
20
10
0

Town of Taber MD of Taber Vauxhall Alberta

Source: Statistics Canada, 2016 Census Profiles.

Indeed, when studied according to age distributions, as shown in Figure 16, MD of Taber and Vauxhall
each have notably larger populations aged 0 to 25 than the provincial distribution. The Town of Taber has
a population that more evenly distributed across all age groups until ages 65 and over, where its trend
mirrors the MD, Vauxhall and the province overall.

Figure 16: Population Age Group Distributions, 2016
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Source: Statistics Canada. 2016 Census Profiles.
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Knowledge of Official Languages

In comparison to the Alberta population, the Vauxhall and MD of Taber boast a larger population in that
speak neither French or English. This is due to the high concentration of Mennonites who speak a dialect
of German, as demonstrated in Figure 18.

Figure 17: Knowledge of Official Languages, 2016

Alberta 92% 7%
Vauxhall 93% 2%
MD of Taber 94% 1%
Town of Taber 97% 2%
75% 80% 85% 90% 95% 100%
HEnglishonly ®Frenchonly mEnglish and French Neither English nor French

Source: 2016 Census Profile.

Figure 18: Knowledge of Languages, 2016

Languages
Total Population 8,220 6,490 1,220 | 3,978,145
Germanic languages 1,550 3,455 695 112,670

Source: 2016 Census Profile.

Household Income

As shown in Figure 19, median household incomes continue to rise across Alberta, and the Taber region
echoes this trend. For external investors, high incomes can represent a potential barrier to investing in a
community because of concerns over increased labour force costs. Though not measurable in concrete
numbers, some additional consideration must be given to the relative cost of private sector labour, at
least from a qualitative perspective. Business visitation surveys could help to gain estimates of labour
force costs, which could be used for investment attraction datasets or marketing materials. These would
serve as a counter-weight to other considerations such as household income.
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Figure 19: Median Household Income, 2011 & 2016
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Source: Statistics Canada: 2016 Census Profile, 2011 National Household Survey.

Figure 20 illustrates that the Taber region has a lower concentration of higher income households earning
$100,000 or greater than the overall province, and the region has the largest proportion of households
earning between $50,000 and $99,000; nearly double the proportion of Alberta overall.

Figure 20: Income of Households aged 15 years and over, 2016
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Under $25,000 $25,000 to $49,999  $50,000 to $99,000 $100,000 to $124,999  $125,000 or more

B Region M Alberta

Source: Statistics Canada 2016 Census Profile.

Cost of Living and Characteristics
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Figure 21 illustrates that Vauxhall has the lowest median value of dwellings and monthly shelter costs
(5219,449 and $790, respectively), which may be an advantage to the community when trying to attract
new residents. All communities have lower costs than the Provincial median, which is important in
resident attraction. From a labour force perspective, having affordable accommodations, be they for
purchase or rent, can help to attract talent to a region, particularly if combined with other considerations.

Figure 21: Median Dwelling Value and Rent Cost (per month), 2011 & 2016

Category Town of Taber MD of Taber @ Vauxhall Alberta

Median value of dwellings

2011 $239,826 $250,358 $160,357 $349,684
Median value of dwellings

2016 $250,464 $321,317 $219,449 $400,104
Median monthly shelter costs

for rented dwellings 2011 $820 $821 S775 $1,017
Median monthly shelter costs

for rented dwellings 2016 $882 $851 $790 $1,243

Source: Statistics Canada, National Household Survey 2011, Statistics Canada 2016 Census Profile.

Educational Profile

An educational profile is an important socioeconomic indicator as it reveals a community’s ability to staff
new and existing businesses. For the purposes of this profile, the total population aged 25 to 64 years old
was examined in relation to the highest certificate, diploma or degree they have obtained. As shown in
the following figure, in 2016 there is a greater proportion of the population in comparison to the
Province who have less than a high school education and less than a College or University Education. In
particular, Vauxhall has a 25 to 65-year-old population in which more than half (58%) have less than a
high school education, while MD of Taber has almost half (42%) without a completed high school
education.

The region is faced with a possible challenge in attracting investment that relies on a skilled labour force.
Also, as noted, existing or new businesses that would require talent may not be able to find it locally. A
potential driver of this outcome is brain-drain, which is the out-migration of young adults for post-
secondary education that do not return to the region they are originally from.
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Figure 22: Population aged 25 to 64 years old by educational attainment, 2016

Alberta
Region total
Vauxhall
MD of Taber
Town of Taber 26% 33% 10%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
H Lower than High School M High school or equivalent

M Apprenticeship or trades certificate ® College or University

Source: Statistics Canada, 2016 Census Profile.

For people in the Taber Region that have completed post-secondary education, the figure below outlines
their fields of study. The top three education categories are:

e Architecture; engineering; and related technologies

e Business, management and public administration
e Health and related fields

Notable is that 25% (685 people) have a technical education related to architecture, engineering or similar,
which could be positive for investment attraction.

Figure 23: Field of Study for Post-Secondary Education Graduates, 2016

Mathematics, computer and information sciences 1l 1%
Visual and performing arts, and communications technologies I 2%
Humanities N 3%
Physical and life sciences and technologies IR 3%
Social and behavioural sciences and law I 7%
Education I 7%
Personal, protective and transportation services I 3%
Agriculture, natural resources and conservation I 10%
Health and related fields IEEEEEE—G—G—NNNNNNNEEE 13%
Business, management and public administration IEEEEEEEEEEEEEEEEEEEENNNN———— 17%
Architecture, engineering, and related technologies NN 25%

0% 5% 10% 15% 20% 25% 30%

Source: Statistics Canada, 2016 Census Profile.
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Labour Force

Unemployment Rate

As shown in Figure 24, the Taber region’s unemployment rate!® has remained on par in comparison to the
Province, with the exception of MD of Taber, whose rate was lower at 5%. Across the region there has
been a trend of declining participation rates ranging between 2% and 7%.

Figure 24: Participation, Employment, and Unemployment Rates in Percent, 2006 & 2016

7169 g e 71 68 o7 7372 g
70 62 63 61 65
60 56
50
40
30
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n 4 8 3 5 , 8 6 9
0
Town of Taber MD of Taber Vauxhall Alberta

Participation Rate (%) 2011 W Participation Rate (%) 2016 Employment Rate (%) 2011

B Employment Rate (%) 2016 Unemployment Rate (%) 2011 m Unemployment Rate (%) 2016

Source: Statistics Canada, 2016 Census Profile

Labour Force by Industry Sector

For 2016, 21% of employment in the Taber Region was associated with agriculture, followed by
manufacturing (10%) and retail trade (10%). Construction and health care and social services are also large
employers.

15 Important definitions from Statistics Canada:

Participation Rate: “Total labour force expressed as a percentage of the population aged 15 years and over.” A high
participation rate means more people in the community are actively engaged in either working or looking for work.

Employment Rate: “Number of employed persons expressed as a percentage of the population 15 years of age and over.” High
employment percentages suggest a strong performance of the community.

Unemployment Rate: “Number of unemployed persons expressed as a percentage of the labour force.” High unemployment
suggests a high proportion of people actively seeking or capable of working, but who are not.
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Figure 25: Total labour force population aged 15 years to 64 by industry, 2016, Taber Region

Total - Industry - North American Industry Classification System

(NAICS) 2012 Absolute

11 Agriculture, forestry, fishing and hunting 1,640 21%
21 Mining, quarrying, and oil and gas extraction 445 6%
22 Utilities 70 1%
23 Construction 585 7%
31-33 Manufacturing 820 10%
41 Wholesale trade 290 4%
44-45 Retail trade 775 10%
48-49 Transportation and warehousing 445 6%
51 Information and cultural industries 55 1%
52 Finance and insurance 105 1%
53 Real estate and rental and leasing 40 1%
54 Professional, scientific and technical services 225 3%
55 Management of companies and enterprises 10 0%
56 Administrative and support, waste management and

remediation services 195 2%
61 Educational services 415 5%
62 Health care and social assistance 515 7%
71 Arts, entertainment and recreation 55 1%
72 Accommodation and food services 485 6%
81 Other services (except public administration) 430 5%
91 Public administration 235 3%

Source: Statistics Canada, 2016 Census Profile

Looking more specifically at the competitiveness of each community relative to the equivalent provincial
distribution for each industry, the figure below presents the results of a location quotient analysis. This
kind of analysis allows for the identification of industries that are export-oriented (also known as “base”
industries). A score of 1.25 or greater represents a sector that is export-oriented, which means that the
sector brings money from outside of the community into the area. A score ranging between 0.75 and 1.24
represents an industry that is on par with the provincial average, indicating it is mainly catering to the
local economy, but could have the potential of growing into an export-oriented industry. Finally, an
industry that has a score below 0.75 represents an area where the sector is considered to be relatively
weak. These scores have been tracked for 2011 and 2016, to understand if a sector is growing or shrinking
in competitiveness.

According to Figure 26 below, the following insights have emerged:

= Allthree communities are strong in agriculture, forestry, fishing and hunting (most predominantly the
agriculture sub-sector), and all three communities have grown in their competitiveness. Strongest
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among the three communities is the MD of Taber, which is largely rural and has grown from a score
of 12.08 to 15.40. That means for every one agriculture related employee that one would normally
find in the province, MD of Taber has 15 people working in the sector. Strong LQ results also mean
that there is a greater likelihood of multiplier effects, whereby the strength of the industry, such as
agriculture, produces other jobs in related industries such as agri-food manufacturing, transportation,
and wholesale trade.

For mining, quarrying, oil and gas extraction (largely oil and gas related), the MD of Taber had been
moderately competitive in 2011, but growth in the sector in other parts of the province has likely
resulted in a decline in local competitiveness, with MD of Taber shifting from a place of strength in
2011 at 1.35 to weakness in 0.58.

Manufacturing is strong in Town of Taber and Town of Vauxhall, with very modest declined in Taber
and notable growth in competitiveness in Vauxhall. Sub-sectors that are likely driving competitiveness
in the sector likely relate to agricultural product processing and manufacturing, which may help the
region leverage its position within the Protein Supercluster efforts. MD of Taber is on par with the
province, but slipping; indicating a need to prevent further slippage via value-added agricultural
processing. For examples, some farms, depending on the municipal zoning restrictions, allow for
soybean oil processing on farm lands or bioethanol production, which are subsets of manufacturing
but used in the farming context.

Also growing in Vauxhall is competitiveness in transportation and warehousing, which is a critical
component of supply-chain development, and information and cultural industries, which relates to
such sectors as telecommunications, radio-television-film production, and some creative economy
components associated with writers, composers, etc. Vauxhall has also been strong in educational
services, though its competitiveness has declined between 2011 and 2016.

Finally, both Town of Taber and Town of Vauxhall are competitive in other services, which are a catch-
all title for population-oriented services (e.g. beauty salons, pet groomers, auto-repair, etc.),
associations, churches, and other related categories.

MDB Insight — Growing our Economic Future Page 89



A

Figure 26: Location Quotient Analysis, 2011 and 2016

Total - Industry - North American Industry Town of Taber MD of Taber Vauxhall
Classification System (NAICS) 2012 2011 2016 2011 2016 2011 2016
11 Agriculture, forestry, fishing and hunting 1.49 2.00 | 12.08 | 15.40 4.83 6.12
21 Mining, quarrying, and oil and gas extraction 1.00 1.16 1.35 0.58 0.68 0.61
22 Utilities 1.52 0.96 0.79 0.34 1.68 3.97
23 Construction 0.87 0.73 0.74 0.67 1.23 0.83
31-33 Manufacturing 2.50 2.44 1.21 0.98 1.20 2.05
41 Wholesale trade 1.21 1.23 0.74 0.94 0.62 0.00
44-45 Retail trade 0.85 1.18 0.91 0.50 1.29 0.78
48-49 Transportation and warehousing 0.78 1.14 0.89 1.05 0.71 1.32
51 Information and cultural industries 0.74 0.48 0.68 0.34 0.00 1.32
52 Finance and insurance 1.08 0.38 0.30 0.44 5.11 0.94
53 Real estate and rental and leasing 0.42 0.32 0.00 0.27 0.00 0.00
54 Professional, scientific and technical services 0.34 0.48 0.28 0.25 0.00 0.39
55 Management of companies and enterprises 0.00 0.00 0.00 1.36 0.00 0.00
56 Administrative and support, waste

management and remediation services 0.46 0.66 0.48 0.65 0.00 0.50
61 Educational services 1.13 0.87 0.88 0.64 1.70 1.33
62 Health care and social assistance 0.80 0.74 0.29 0.48 0.00 0.27
71 Arts, entertainment and recreation 0.60 0.35 0.00 0.42 0.00 0.00
72 Accommodation and food services 1.14 1.19 0.30 0.52 0.44 0.85
81 Other services (except public administration) 1.65 1.43 0.75 0.68 2.01 1.85
91 Public administration 0.78 0.68 0.49 0.34 0.00 0.71

Source: Statistics Canada, Census Profile, 2016.
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Labour Force by Occupational Classification

Figure 27 shows the occupation category distributions according to National Occupation Classification
(NOC). Education, law and social, community and government services has seen a reduction in 275 people.
Management positions have a reduction in 65 people. Art, Culture, Recreation and Sport has seen a
reduction in 65 people. The other occupations are either holding their own or increasing.

Figure 27: Total labour force population aged 15 years and over by occupation in Taber Region, 2011 + 2016
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Place of Work Status

In looking at place of work status for the Taber region, results indicate there is considerable uniformity
between comparators. Notably, 24% of residents in the MD of Taber work at home; this may be due to
the agriculture sector.

Figure 28: Total employed population aged 15 years and over by place of work status, 2016

120%
100%

80%

60% 79% 75%

40%

0% 7
Town of Taber MD of Taber Vauxhall Alberta
B Worked at home No fixed workplace address B Worked at usual place

Source: Statistics Canada. Census Profile, 2016.

Commuting Patterns

Figure 29 highlights where the working population of each community is travelling to for work as well as
the net difference of commuters coming to a community for work versus leaving it for work. For Town of
Taber most people stay in the community for work, whereas for MD of Taber and Vauxhall larger
proportions commute to another municipality, usually within the same census division which is Census
Division 2. MD of Taber also has a larger number of people leaving the community for work than coming
to it for work (-145), where as the Town of Taber and Vauxhall, which are more urban, are seen to attract
more commuters from outside of their respective municipalities.

Figure 29: Commuter Flows to Normal Place of Work, 2016

Town of | MD of
Category Taber Taber | Vauxhall
Commute within census subdivision (CSD) of residence 75% 32% 45%
Commute to a different census subdivision (CSD) within census division
(CD) of residence 23% 61% 48%
Commute to a different census subdivision (CSD) and census division
(CD) within province or territory of residence 2% 8% 7%
Commute to a different province or territory 0% 0% 0%
Net Difference in Residents Leaving versus Coming +450 -145 +25

Source: Statistics Canada - 2016 Census. Catalogue Number 98-400-X2016325.
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Mobility Status

The mobility status of residents was examined to determine the level of new residents that the
communities were able to attract between 2011 and 2016. Figure 30 shows the proportion of non-
movers (those who have not moved since the last census), non-migrants (those who have moved but
remained in the same municipality since the last census), and migrants (those who have moved from a
different municipality since the last census).

The number of people staying within the municipality or not moved is relatively consistent, ranging
between 78% and 83% collectively. Notably, MD of Taber has seen the largest proportion of new residents
from outside the community.

Figure 30: Mobility Status over the Last Five Years, 2016
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Source: Statistics Canada, Census Profile, 2016.

Canadian Business Counts

Statistics Canada’s Canadian Business Counts provides a record of business establishments by industry
sector and size. This data is collected from the Canadian Revenue Agency (CRA).

The Canadian Business Counts data records business counts as either “Without Employees” or “With
Employees.” The establishments in the “Without Employees” category include the self-employed (i.e.
those who do not maintain an employee payroll, but may have a workforce consisting of contracted
workers, family members or business owners). It should be noted that the Canadian Business Counts data
is compiled by Industry Canada based on data from the Canada Revenue Agency as a primary resource in
establishment counts; therefore, businesses without a business number or indicating annual sales less
than $30,000 are not included. Being an enterprise without employees does not necessarily mean that
there are no contract workers working for an employer, which is often the case in sectors such as
construction.

For this section, only the Town of Taber and MD of Taber have been studied, because the business
population in Vauxhall is not well recorded in Canadian Business Counts. Statistics Canada advises that
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business counts should not be studied comparatively over multiple time periods, instead insisting that
each release should be treated as a static snap-shot of the most recent distribution of enterprises.

As of December 2017, Town of Taber had 1,255 classified enterprises, of which 883 were without
employees and 427 were businesses with employees. The majority of enterprises with employees in Taber
are small, having between 1 to 4 employees (235 total). However, the town has 14 enterprises employ
between 50 and 99 people, and another seven employing more than 100 people.

Sectors where there are notable numbers of enterprises employing more than 50 people include
agriculture, manufacturing and transportation and warehousing.

Figure 31: Canadian Business Counts for Town of Taber, 2017

North American Industry Without With

Classification System (NAICS) Total Employees Employees

Sub-total, classified 1,355 | 883 472 235 100 73 43 14 7
Agriculture, forestry, fishing and

hunting 171 142 29 12 5 6 3 0
Mining and oil and gas extraction 80 45 35 26 4 1 0 0
Utilities 4 3 1 0 1 0 0 0
Construction 158 95 63 35 14 7 6 1 0
Manufacturing 21 8 13 1 3 2 4 1 2
Wholesale trade 46 16 30 7 10 8 5 0 0
Retail trade 69 23 46 11 16 11 6 2 0
Transportation and warehousing 125 86 39 24 5 3 4 3 0
Information and cultural industries 4 1 3 3 0 0 0 0
Finance and insurance 59 48 11 3 4 0 0 0
Real estate and rental and leasing 218 200 18 14 2 1 0 0 1
Professional, scientific and technical

services 108 65 43 33 6 3 1 0 0
Management of companies and

enterprises 12 12 0 0 0 0 0 0 0
Administrative and support, waste

management and remediation

services 47 32 15 3 2 1 0 0
Educational services 14 6 8 2 2 1 0 1
Health care and social assistance 54 26 28 15 3 5 2 2 1
Arts, entertainment and recreation 9 6 3 0 0 1 0 0
Accommodation and food services 34 6 28 7 7 10 3 1 0
Other services (except public

administration) 119 63 56 32 16 5 2 1

Public administration 2 0 2 0 0 0 0 0

Source: Canadian Business Counts, December 2017.
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For the MD of Taber, there was a total of 1,277 enterprises in December 2017, of which 943 had no
employees and 334 had employees. Similar to the Town of Taber, the MD is characterized largely by
micro-sized businesses (i.e. businesses employing fewer than five people); however, almost all business

is contained within the agriculture sector, where there are 21 enterprises that employ at least 20

people. According to Canadian Business Counts, there are no businesses in MD of Taber employing more

than 100 people, but a ground-truthing exercise with the community find there is in fact one

manufacturer that employs over 200 people. The table has been updated to reflect this new finding. All
other results reflect those from Statistics Canada.

Figure 32: Canadian Business Counts, Municipal District of Taber, 2017

North American Industry Without With

Classification System (NAICS) Total Employees Employees

Sub-total, classified 1,277 943 334 228 50 35 17 4 0
Agriculture, forestry, fishing and

hunting 650 500 150 104 20 11 12 3 0
Mining and oil and gas extraction 32 19 13 10 3 0 0 0 0
Utilities 5 4 1 0 0 0 1 0 0
Construction 111 70 41 25 8 8 0 0 0
Manufacturing 20 17 3 0 0 1 0 1
Wholesale trade 29 15 14 2 6 1 0 0
Retail trade 35 18 17 12 2 1 1 1 0
Transportation and warehousing 129 92 37 31 4 2 0 0 0
Information and cultural industries 4 1 2 1 0 0 0 0
Finance and insurance 24 21 1 1 0 0 0
Real estate and rental and leasing 110 104 6 6 0 0 0 0 0
Professional, scientific and technical

services 29 20 9 7 2 0 0 0 0
Management of companies and

enterprises 3 2 1 1 0 0 0 0 0
Administrative and support, waste

management and remediation

services 19 16 3 1 1 0 1 0 0
Educational services 4 2 2 0 0 2 0 0 0
Health care and social assistance 13 4 9 7 1 1 0 0 0
Arts, entertainment and recreation 6 5 1 0 0 1 0 0 0
Accommodation and food services 11 6 5 2 2 1 0 0 0
Other services (except public

administration) 41 27 14 11 3 0 0 0 0
Public administration 2 0 2 1 0 1 0 0 0

Source: Canadian Business Counts, December 2017.
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The next figure compares the distribution of business with employees for the Town of Taber and MD of
Taber. The town’s leading business categories are construction (13%), retail trade (10%), professional,
scientific and technical services (9%), and transportation and warehousing (8%). Meanwhile, the
District’s leading business categories are dominated by agriculture (45%), as was suggested in the
previous series of data above. Yet, the district also has a large proportion of construction firms (12%)
and is even stronger than the town in transportation and warehousing (11%); again, reflecting the
strength of the agriculture value chain.

Figure 33: Proportion of Businesses According to North American Industry Classification System, 2017

Town of Taber MD of Taber

Agriculture 6% 45%
Mining and oil and gas extraction 7% 4%
Utilities 0.2% 0.3%
Construction 13% 12%
Manufacturing 3% 1%
Wholesale trade 6% 4%
Retail trade 10% 5%
Transportation and warehousing 8% 11%
Information and cultural industries 1% 1%
Finance and insurance 2% 1%
Real estate and rental and leasing 4% 2%
Professional, scientific and technical services 9% 3%
Management of companies and enterprises 0% 0%
Administrative and support, waste management and remediation services 3% 1%
Educational services 2% 1%
Health care and social assistance 6% 3%
Arts, entertainment and recreation 1% 0.3%
Accommodation and food services 6% 1%
Other services (except public administration) 12% 4%
Public administration 0% 1%

Source: Canadian Business Counts, December 2017, Businesses with Employees.

A final exercise applied to the Canadian Business Counts data is a location quotient analysis. While in an

earlier section a location quotient analysis was applied to the labour force in the region, in this context it
is comparing the proportion of businesses in a given category against the proportion of businesses in the
same category at the provincial level. Categories with 1.25 or greater represent strong concentrations of
businesses, while those between 0.75 and 1.25 are considered on-par with the province, and lower than
0.75 are considered non-competitive. This series does not study a trend over time. LQs were tracked for
enterprises with and without employees.

Focussing primarily on businesses with employees, the Town of Taber has strong concentrations of
businesses in mining and oil and gas extraction (3.16). Other sectors of strength include accommodation
and food services (5.13), wholesale trade (4.34), and retail trade (2.85), with moderate strength also
found in utilities, transportation and warehousing, educational services and other services. While Public
Administration is strong, these enterprises are government corporations, such as municipalities or
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offices of more senior levels of government.

The MD of Taber has highly competitive agricultural concentrations, complimented by transportation
and warehousing (1.93) and utilities (1.49). It is clear that both the town and district play important roles
in servicing a well-defined agricultural value chain and cluster.

Figure 34: Canadian Business Counts Location Quotient Analysis, 2017

Town of Taber MD of Taber
Without With Without With
North American Industry Classification System Employees Employees Employees Employees

Agriculture, forestry, fishing and hunting 1.46 0.56 4.80 12.25
Mining and oil and gas extraction 2.17 3.16 0.86 1.21
Utilities 2.86 1.78 3.57 1.49
Construction 0.89 1.10 0.61 0.88
Manufacturing 0.72 2.19 1.43 0.30
Wholesale trade 1.24 4.34 1.09 0.95
Retail trade 0.76 2.85 0.56 0.49
Transportation and warehousing 1.65 1.40 1.65 1.93
Information and cultural industries 0.17 0.98 0.16 0.93
Finance and insurance 0.79 0.34 0.32 0.27
Real estate and rental and leasing 1.10 0.18 0.53 0.41
Professional, scientific and technical services 0.49 0.61 0.14 0.18
Management of companies and enterprises 1.33 0.00 0.21 0.47
Administrative and support, waste management and

remediation services 0.98 0.86 0.46 0.19
Educational services 0.63 1.58 0.20 0.55
Health care and social assistance 0.61 1.23 0.09 0.32
Arts, entertainment and recreation 0.63 0.58 0.49 0.27
Accommodation and food services 0.59 5.13 0.55 0.25
Other services (except public administration) 1.16 1.93 0.47 0.45
Public administration 0.00 14.19 0.00 1.36

Source: Canadian Business Counts, December 2017.
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Economic Forecasts and Local Impacts of Market Trends

This section will review the Agri-tech/Agrifood, Cleantech and Tourism trends in Canada, and will assess
their potential impact and opportunities they provide to rural Canada and specifically opportunities
present in the Taber region of Alberta.

Precision Agriculture

Agriculture is an important section of the economy in the Taber region, and the large-scale acreages are
well poised to take advantage of new advanced and precision agriculture techniques. Precision agriculture
is the practice of utilizing information technology to observe, measure and respond to inter and intra-field
variability to manage crops. Precision agriculture includes tools such as GPS guidance, control systems,
sensors, robotics, drones, autonomous vehicles, variable rate technology, GPS-based soil sampling,
automated hardware, telematics and farm management software. This technological assistance helps
farmers closely monitor crops over large areas, respond to variations in soil, apply pesticides, insecticides
and fertilizers only where needed and forecast production based on facts and data.

Precision agriculture is a growth area in the global economy. As has been observed, “The Global Precision
Farming Market was valued at USD 3.58 billion in 2017, and is expected to reach a value of USD 7.30 billion
by 2023, at a CAGR of 12.61% over the forecast period, 2018-2023.”¢ With the world’s population
expected to surpass 9 billion by 2050, the global demand for food will only increase, making agriculture in
general a growth area. The market has huge growth potential in Canada and around the world.

As a rapidly evolving area, Western Canadian farmers have generally been adopting precision agriculture
technologies and using it to increase full productive potential.” As the market experiences investment
from tech companies and the offerings to farmers increase, a potential challenge that farmers may
experience is an overload of information available and inability to decipher which technologies are the
smartest investment.

The Government of Canada announced in 2018 the Canadian Agricultural Partnership federal-provincial-
territorial investment of $406-million in strategic programs and initiatives for the agricultural sector,
among them are a slew of programs that would assist farmers in funding investments in innovation,
efficiency and environmental stewardship. Activities under these projects are almost exclusively
assistance investment in precision agriculture upgrades to increase efficiencies. There is government
support from all levels of government for Alberta farmers to invest in precision agriculture.

Irrigation infrastructure is an incredibly important asset in the Taber region, and adopting advanced
irrigation technologies and practices would help to conserve that system. Similarly, with such large
acreages, Taber farmers would be able to apply fertilizers and pesticides with better precision, potentially
minimizing run-off to irrigation systems.

Another benefit to Taber farmers in adopting advanced technologies is the need for less manual labour in

15Global Precision Farming market Analysis, Growth, Trends and Forecasts 2018-2023. Researchandmarkets.com
<https://www.businesswire.com/news/home/20180516006430/en/Global-Precision-Farming-Market-Analysis-
Growth-Trends>

Cross, Brian. “Precision ag evolving quickly.” November 2, 2017. <https://www.producer.com/2017/11/precision-
ag-evolving-quickly/>
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the field. As the Taber region experiences challenges retaining a farm labour workforce, technologies
would decrease the need for bodies in the field.

While trends suggest that farmers in Alberta and the Taber region tend to be open to adopting precision
agriculture practices, a potential challenge may be that the region’s increasing Mennonite population may
be resistant to the adoption and integration of technology into farming practices. Initial investment costs
to digitizing farming practices can be quite high, and, while there are available supports, there may be
hesitancy among some farmers, especially considering the overwhelming choices available to them.

Clean Technology

Clean tech refers to a broad range of technologies and activities that increase operational performance
and efficiency to the benefit of the environment. It is a term that includes everything from fuel efficient
transportation solutions to green energy infrastructure.

Globally, the clean tech industry has experienced progressive growth since the early 2000s. Estimates are
that the global market is worth over USS 1 trillion.'® Canada has partaken in this global marketplace,
though its international ranking in cleantech merchandise exports fell from 14 to 19*" place from 2005
to 2014 — attributed to rise in international competitors and decline in government support during that
period.?

Government initiatives signal that the federal government has prioritized spending in that area; the
Canadian Government has put $7.4 billion in spending to advance clean tech initiatives®, including
assisting Canadian clean tech firms with scaling up to compete in the global clean tech marketplace.

The Alberta Government’s carbon taxing initiatives may have caused increased costs for some Southern
Alberta entrepreneurs, though it also signals an opportunity for investment into clean tech industries,
particularly in the green energy sector. In 2018 the Alberta government pledged to invest $5.3 billion to
support a “diversified, lower carbon economy over the next three years.” The Taber region is known for
its long days and significant sunlight, an asset that makes a strong case for investment into solar energy
projects. Similarly, the open fields and prairie winds lend themselves to wind power generation.

The presence of the oil and gas industry in Alberta is an asset that contains infrastructure that could
transition easily to supporting the green energy sector. Fracking in Southern Alberta provides an
opportunity for clean tech firm attraction because there has been progressive investment in wastewater
cleaning technologies by Canadian firms. Businesses specializing in this area may grow or locate to the

18 Cote, Lynn. “How can Cleantech Canada compete for global market share?” October 17, 2017. Blog post.
<https://www.edc.ca/en/blog/cleantech-canada-growing-global-markets.html>

1% The Canadian Trade Commissioner Service. “Canada unveils clean-technology strategy.” March 22, 2018.
<http://tradecommissioner.gc.ca/canadexport/0002802.aspx?lang=eng>

20 Invest Alberta. “Industry profile: Cleantech” Accessed October 2,,2018. <https://investalberta.ca/industry-
profiles/cleantech/>
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Region to support the local oil and gas industry in its inevitable next upswing.?
Tourism

Canada is increasingly a tourism destination for international travelers, who come seeking out genuine,
outdoor and natural experiences???3, Tourists to Canada are predominantly motivated by experiences that
enhance local scenery.?* Alberta’s opportunity market is centred on cross-border US tourists and local
tourism from the urban centres in Lethbridge, Calgary and Medicine Hat. There is global growth in culinary
tourism, and while Canada is not yet known for its culinary tourism offerings, it has potential to position
itself as a “frontier” for local food experiences. Canada’s culinary tourism brand centres on its farm grown,
rustic offerings, a brand that Taber is well positioned to take advantage of, especially in areas such as
Vauxhall and its traditionalist segment of the population. US travelers to Canada tend to be pleasantly
surprised by the culinary offerings in Canada, especially as it is generally not their first motive for travel to
the country.

As an agricultural hub, the Taber region is well positioned to develop its culinary tourism offerings. Taber
is regionally known for its corn crops and its annual Corn Fest event. The Taber region could take
advantage of growing interest in urban-rural tourism.

Farm-based rural tourism often includes farm tours, country fairs, agricultural festivals and special events
and agricultural travel routes. By developing agriculturally based tourism products and experiences, Taber
can take advantage of the segment of the tourism market that seeks-out genuine, grassroots experiences
and inject local tourism dollars from the surrounding urban centres, as well as from cross-border US
tourists.

Sports tourism is another fast-growing segment of the Canadian economy. Sports tourism in Canada
surpassed $6.5 billion in spending in 2015, according to the Travel Survey of Residents of Canada and the
International Travel Survey, with the largest source of that spending being the domestic market (72%).%°
This suggests that Canadians will travel locally and regionally for sports tourism experiences.

The Taber region holds a unique opportunity in this area with the Vauxhall Baseball Academy. Interest
could be generated in surrounding urban areas for attending games at the state-of-the-art stadium.

21 Woody, Todd. “Clean tech entrepreneurs look to cash in on fracking boom.” April 25, 2013.
<https://qz.com/78413/clean-tech-entrepreneurs-look-to-cash-in-on-fracking-boom/>

22 Roberto, Rocha. “Why Canada’s tourism industry is finally heating up again.” June 18, 2018.
https://www.cbc.ca/news/canada/travel-canada-numbers-1.4682484

23 Destination Canada. Global Tourism Watch: Canada, US, China, Japan, Austrailia, UK. 2017.
<https://www.destinationcanada.com/en/global-tourism-watch>

24Destination Canada. “Canada Culinary Positioning Research — US Travellers”
<https://www.destinationcanada.com/sites/default/files/archive/733-
Canada%20Culinary%20Positioning%20Research%20-%20US%20Travellers/Culinary_research_US_EN_0.pdf>

ZCanadian Sport Tourism Alliance. “Sport Tourism surges past $6.5 billion annually.” March 2, 2017.
<https://canadiansporttourism.com/news/sport-tourism-surges-past-65-billion-annually.html>
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Commercial Gap Analysis

Summary of Findings

A population-oriented commercial gap analysis (gap analysis) was conducted for the Town of Taber, and
included comparisons to MD of Taber under the light of Provincial business count averages (Alberta). The
gap analysis juxtaposes the theoretical number of population-oriented businesses against the actual
amount of businesses in the same category to determine if there are sufficient businesses relative to the
size of the population.

The gap analysis identifies areas where possibilities for future development may exist. It does not
represent a conclusive assessment, but instead something that should be combined with other
considerations such as ground-truthing, square-footages of existing occupied space, and the awareness
of potential threats such as online competition.

A gap is defined by a theoretical underrepresentation in a given North American Industry Classification
System (NAICS) industry sub-sector, relative to what the per-capita population can theoretically be
expected to support. The analysis uses data from Statistics Canada’s Census Profiles (2016) and Canadian
Business Counts (2017). Population size has been corrected for 2017 based on annual growth rates. Taber
is compared to MD of Taber because of geographic proximity and consequential economic leakage. Scores
of -1.0 or lower (e.g. -2.0, -3.0, etc.) represent how many businesses are missing, while scores that are
positive numbers (e.g. 1, 2, 3, etc.) represent how many businesses the sector is overrepresented by. The
analysis used 4-digit NAICS codes and only tracked businesses with employees. Businesses without
employees were not included.

Key Gap Analysis Findings

= A commercial gap analysis reveals that Taber is in alignment with provincial average count for most
retail businesses, notably ‘full service restaurants’ and office of physicians that exceed the average
count by 11 and 7 units respectively.

= Health and personal care stores (i.e., pharmacies, etc.) are identified as being underserviced in Taber
and MD of Taber (-3.1 and -3.1 respectively); notice that both town and MD of Taber lack an average
of 3 business units in this sector (Figure 36 NAICS code 4461).

= Comparison retail such as shoes and accessories are theoretically under-supplied (shoes is -0.7;
jewellery, luggage and leather goods stores are -1.5). There may be room to build more clusters in the
sector, but caution is needed as online retail continues to grow into comparison shopping categories.
Niche retailers that work together as a cluster have a stronger opportunity in this space, and can also
potentially benefit from both local and online retail if they embrace online sales platforms. Niche
means specialty or rare goods that people are willing to pay a premium for because of their qualities.

= The town and MD both theoretically have room for more real estate agents and brokers (-1.7 and -
1.2, respectively), and the sector is one of the few that is actually aided by online content, which helps
to draw potential investors.
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Background and Methodology

A population-oriented commercial retail and service gap analysis (gap analysis) was conducted for the
Town of Taber and included comparisons to the MD of Taber. The gap analysis juxtaposes the theoretical
number of population-oriented businesses against the actual amount of businesses in the same category
to determine if there are sufficient businesses relative to the size of the population.

Using a population base from the 2016 Census, the annual growth rate from the 2011 to 2016 census
period was used to calculate the estimated 2017 populations for Town of Taber and MD of Taber. The
2017 population is used to obtain a per-capita estimate of how many businesses in a given four-digit North
American Industry Classification System (NAICS) subsector can be supported by the local population. The
per-capita estimate of businesses for each community is referred to as the theoretical capacity. By
comparing the actual amount of businesses in each NAICS category to the theoretical capacity the gap is
identified. Gaps are labeled as Capacity (+/-), where negative values represent an under-representation
of businesses in the sector, relative to what the population can theoretically support. A positive value
means that the sector has an over-representation. The analysis has focussed exclusively on businesses
that have one or more employees and therefore excludes sole-proprietorships.

Gaps are tracked on a one-to-one basis, meaning that a category with a score of +/- 1 represents a gap or
surplus of one business for the sector. Meanwhile, a score of +/-3 represents a gap or surplus of three
businesses, and so forth. A score of zero (0) means the ideal number of businesses relative to the category
size already exists for the community. Gaps are presented in numbers rounded to one decimal place. As
an example, the Speciality food store sector has a theoretical capacity of 2.1 retailers in that category, but
does not have any such retailers; meaning, Taber is under-capacity by -2.1 businesses, or approximately
2 businesses.

Comparisons were made to the MD of Taber because this community represents the most likely sources
of economic leakage due to people purchasing goods or services outside of the community.

Type of Audience

Different kinds of population-oriented businesses have different kinds of audiences. These are typically
classified as destination-oriented, comparison-oriented, or convenience oriented. Destination-oriented
businesses rely on patrons from broader geography, often beyond the actual community. They are often
sought specifically for the good or service they offer, which is typically a higher-order good or service (i.e.,
something people are willing to spend larger amounts of money on). Examples of destination-oriented
businesses are automotive dealers, gambling industries, and traveler accommodations.

Comparison-oriented businesses have clients that are interested in comparing similar products or brands.
A cluster of comparison businesses could produce a destination as well, but the main audience is normally
local, with some exceptions for specific niches within clothing and accessory retail, specialty goods, and
upscale restaurants. Examples of comparison businesses are electronics and appliance stores, clothing
and other accessory stores, legal and accounting services, and offices of dentist.

Finally, convenience-oriented businesses rely on people that are in the area or passing by as their key
audience. Examples are health and personal care stores (i.e., pharmacies), grocery stores, corner-stores
or gas stations, and personal and household good repair and maintenance.
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Limitations of the Analysis

The commercial gap analysis represents a theoretical model based on mathematics and does not account
for the possibility of anomalies or a definite conclusion relative to investment opportunities. Instead, it
must be treated as one of several tools used to help understand where growth potential possibly exists in
the town and MD.

Because the model uses Statistics Canada’s Canadian Business Counts, it is being based on businesses that
have indicated they are in a particular industry through declarations made to the Canada Revenue Agency.
There is a possibility that the actual number of businesses is not exactly the same in Canadian Business
Counts as in other business directories, primarily because:

=  Some businesses in Canadian Business Counts are unclassified

= Only businesses that generate more than $30,000 per year are compelled to make declarations to
the Canada Revenue Agency

=  Many home-based businesses may not, for various reasons, be incorporated

Therefore, the results of the analysis are a starting point for deeper opportunity investigation rather than
conclusive evidence of specific opportunities.

Key Findings of Commercial Gap Analysis

General Retail

A commercial per capita analysis of general retail business reveals that Taber is in alignment with the
provincial average in several areas (i.e., current capacity > -0.8). This includes home furnishing and
furniture (-0.3), electronics and appliance (-0.6), clothing (0.2) and sporting goods (-0.5), numbers in
bracket represent gap or surplus compared to the provincial average

In addition, some businesses in Taber retail sector exceed the expected average count, notably grocery
stores (3.0), other merchandise stores (3.7) and automotive dealerships (3.3). An oversupply of
automotive dealerships in the town of Taber is likely attracting residents from the MD which is under-
supplied in this subsector (automotive dealerships -1.5). Health and personal care stores (i.e., pharmacies,
etc.) are identified as being underserviced in Taber and MD of Taber (-3.1 and -3.1 respectively). Notice
that both the town and MD lack an average of 3 business units in this sector (fig 1 NAIC code 4461).
According to industry coding schema, this sector includes drug stores and pharmacies, cosmetics, beauty
supplies, and perfume stores, optical goods stores, food (health) supplement stores and health appliance
stores.

Comparison of retail such as jewelry, luggage, and leather accessories are also under-supplied (town -1.5
and MD -1.2). There may be room to build a business unit in the sector, but caution is needed as the
proliferation of online retail may have an impact on business performance.

A possible solution is to combine some elements of convenience associated with these different retail
options with other strong retail or people-oriented services, such as a café that sells some music
accessories, or a vintage thrift store that also sells select hobby items. In other words, expanding the value
proposition of some other form of retail or service to include aspects of these may fill local demands,
while placing a less direct strain on a specific kind of retail. Thrift stores (categorized as used merchandise
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stores) are under-represented in Taber (-0.7) and in MD of Taber as well (-0.6). Please note that the
capacity numbers for ‘used merchandise stores’ are higher than the threshold of (-0.8) as described in the
previous section but the absence of these facilities (0) based on 2017 business count may suggest an
opportunity of exploring its merit in the community.

Professional Services for Residents

Taber and MD of Taber both have an underrepresentation of personal care services (-1.5 and -3.8
respectively). An example of personal care services may include hair care and esthetic services, massage
services, diet counseling services, and ear-piercing services, etc.

Health-care related services as a cluster include various specific sectors, some of which are more sales-
oriented and others of which are more service oriented. A substantial presence of families and working
aged people suggest a higher demand for health care services, but it is noted that both dental offices and
offices of ‘other health practitioners’ (e.g., chiropractors, physio/occupational/speech therapists, etc.) are
over-supplied in Taber town. This over-supply seems to be balanced by an under-representation of such
facilities in the MD of Taber (other health practitioners -1.4) speaks to the fact that the Town represents
a hub for health care and personal care services, attracting people from the rural surroundings.

Both the town and the district are under-represented in insurance carriers and legal services; however
online services in the insurance subsector may be an area of concern. Insurance has seen strong trends
toward online comparison for pricing and coverage, which may impact future stability of brick and mortar
locations. Real estate, on the other hand, can benefit from online content to generate attention for
potential investors (be they home buyers or others). The town and district both theoretically have room
for more real estate agents and brokers (-1.7, -1.2 respectively) and especially in legal services (-1.9 and -
5.8 respectively). Notably, this only includes businesses that have employees, and many real estate
business owners operate as independents, even if they are affiliated with a larger umbrella brand..

Nonetheless, the overall findings indicate that in terms of professional services, Taber has a good
alignment with its current population profile except for insurance, real estate, and legal services as
highlighted above. In addition, further exploration of personal care services may be worthwhile.

Arts & Entertainment, Accommodation & Food

In this economic domain, a total of four main sub-sectors were expected to be present given the
population of the town, namely amusement and recreation, traveller accommodation, specialty food
services, and full-service restaurants. Taber was found to surpass the expected average count in all of the
above based on 2017 town population count especially in the areas of the full-service restaurant and
traveler accommodation where the expected number was more by 11 and 2.4 units respectively. The
higher number in these areas is also balancing the under-representation of these facilities in the MD of
Taber (traveler accommodation -2.2, full-service restaurant -2.3). This is typical of destination-oriented
business such as these where a community gets successful in attaining business from nearby regions.
These again point to the fact the Town of Taber is a commercial hub in the region.
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Figure 35: Population count and change used for analysis

MD of Taber

Estimated
2011 2016 5-year Annual 2017
Population Population growth Growth/decline population
Alberta 3645257 4067175 11.574% 2.315% 4161326
Town of Taber 8104 8428 3.998% 0.800% 8495
6851 7098 3.605% 0.721% 7149

Source: Statistics Canada, Census Profiles, 2016; Census Profiles, 2011; Modified by MDB Insight, 2018.
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Figure 36: Population-Based Commercial Gap Analysis for Taber & Comparators, 2018.

# of People | Theoretical | Actual
# of Per Capacity: Number in Capacity Theoretical | Actual Capacity
4-Digit Businesses Business in Taber Taber (+/-): Taber | Capacity: Number in (+/-): Taber | Audience
NAICS Industry Groups in Alberta Alberta Town Town Town Taber MD Taber MD MD Type
4411 | Automobile dealers 850 0.0002 17 33 15 0.0 1.5 | Destination
4412 | Other motor vehicle dealers 322 0.0001 0.7 0.7 0.6 0.0 0.6 | Destination
Automotive parts, accessories and tire 556 0.0001 11 29 1.0 20 1.0 .
4413 | stores Comparison
4421 | Furniture stores 324 0.0001 0.7 0.3 0.6 10 0.4 | Comparison
4422 | Home furnishings stores 615 0.0001 13 0.3 11 0.0 11 Comparison
4431 | Electronics and appliance stores 796 0.0002 16 0.6 14 0.0 14 Comparison
4441 | Building material and supplies dealers 498 0.0001 1.0 1.0 0.9 0.0 -0.9 | Comparison
Lawn and garden equipment and supplies 357 0.0001 0.7 03 0.6 0.0 06 '
4442 | stores Comparison
4451 | Grocery stores 975 0.0002 2.0 3.0 17 5.0 3.3 | convenience
1018 0.0002 21 21 1.7 1.0 -0.7 | Destination /
4452 | Specialty food stores comparison
4453 | Beer, wine and liquor stores 268 0.0001 0.5 1.5 05 2.0 1.5 | Convenience
4461 | Health and personal care stores 2976 0.0007 6.1 3.1 5.1 2.0 3.1 | convenience
4471 | Gasoline stations 1189 0.0003 2.4 4.6 2.0 2.0 0.0 | Convenience
4481 | Clothing stores 1840 0.0004 3.8 0.2 3.2 0.0 3.2 Comparison
4482 | Shoe stores 341 0.0001 0.7 0.7 0.6 0.0 0.6 Comparison
Jewellery, luggage and leather goods 714 0.0002 15 15 12 0.0 12 '
4483 | stores Comparison
Sporting goods, hobby and musical 713 0.0002 1.5 -0.5 1.2 0.0 1.2 Destination /
4511 | instrument stores comparison
4513 | Book stores and news dealers 57 0.0000 0.1 -0.1 0.1 0.0 -0.1 | Comparison
4521 | Department stores 95 0.0000 0.2 0.8 0.2 0.0 -0.2 | Comparison
4529 | Other general merchandise stores 156 0.0000 03 3.7 03 2.0 1.7 | Varia
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# of People | Theoretical | Actual
# of Per Capacity: Number in Capacity Theoretical | Actual Capacity
4-Digit Businesses Business in Taber Taber (+/-): Taber | Capacity: Number in (+/-): Taber | Audience
NAICS Industry Groups in Alberta Alberta Town Town Town Taber MD Taber MD MD Type

4531 | Florists 621 0.0001 1.3 1 -0.3 1.1 0.0 -1.1 | Convenience
4532 | Office supplies, stationery and gift stores 310 0.0001 0.6 0 0.6 0.5 0.0 -0.5 | Comparison
4533 | Used merchandise stores 326 0.0001 0.7 0 0.7 0.6 0.0 0.6 Comparison
4539 | Other miscellaneous store retailers 461 0.0001 0.9 1 0.1 0.8 0.0 -0.8 | Varia
4541 | Electronic shopping and mail-order houses 540 0.0001 1.1 0 -1.1 0.9 0.0 -0.9 | Comparison
5121 | Motion picture and video industries 19 0.0000 0.4 0 -0.4 03 0.0 -0.3 | Convenience
5221 | Depository credit intermediation 314 0.0001 0.6 5 4.4 0.5 1.0 0.5 | Convenience
5241 | Insurance carriers 1147 0.0003 23 0 2.3 2.0 0.0 -2.0 Comparison

Agencies, brokerages and other insurance 229 0.0001 0.5 3 25 0.4 20 1.6
5242 | related activities Comparison
5312 | Offices of real estate agents and brokers 1302 0.0003 2.7 1 1.7 2.2 1.0 1.2 Comparison
5411 | Legal services 3356 0.0008 6.9 5 -1.9 5.8 0.0 -5.8 Comparison

Accounting, tax preparation, bookkeeping 3706 0.0009 7.6 10 24 6.4 20 4.4
5412 | and payroll services Comparison
6211 | Offices of physicians 383 0.0001 0.8 8 7.2 0.7 3.0 2.3 | Convenience
6212 | Offices of dentists 250 0.0001 05 2 L5 04 20 16 | convenience
6213 | Offices of other health practitioners 1411 0.0003 2.9 8 5.1 2.4 1.0 14| convenience
6221 | General medical and surgical hospitals 219 0.00005 0.4 1 0.6 0.4 0.0 -0.4 | NA
7111 | Performing arts companies 71 0.0000 0.1 0 -0.1 0.1 0.0 -0.1 | Destination
7112 | Spectator sports 49 0.0000 0.1 0 0.1 0.1 0.0 -0.1 | Destination

Promoters (presenters) of performing arts, 0 0.0
7113 | sports and similar events 91 0.0000 0.2 -0.2 0.2 -0.2 | Destination
7121 | Heritage institutions 157 0.0000 0.3 1 0.7 0.3 0.0 -0.3 | Destination
7131 | Amusement parks and arcades 43 0.0000 0.1 0 0.1 0.1 0.0 -0.1 | Destination
7132 | Gambling industries 312 0.0001 0.6 0 06 0.5 0.0 0.5 | Destination
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# of People | Theoretical | Actual
# of Per Capacity: Number in Capacity Theoretical | Actual Capacity
4-Digit Businesses Business in Taber Taber (+/-): Taber | Capacity: Number in (+/-): Taber | Audience
NAICS Industry Groups in Alberta Alberta Town Town Town Taber MD Taber MD MD Type
Other amusement and recreation 5 10
7139 | industries 602 0.0001 1.2 0.8 1.0 ) 0.0 | Destination
7211 | Traveller accommodation 1285 0.0003 2.6 5 24 2.2 0.0 2.2 | Dpestination
Recreational vehicle (RV) parks and 210 0.0001 0.4 0 -0.4 0.4 0.0 -0.4
7212 | recreational camps Destination
7213 | Rooming and boarding houses 48 0.0000 0.1 0 -0.1 0.1 0.0 -0.1 | Destination
7223 | Special food services 463 0.0001 0.9 1 0.1 0.8 0.0 0.8 Comparison
7224 | Drinking places (alcoholic beverages) 58 0.0000 0.1 2 1.9 0.1 0.0 -0.1 | Comparison
Full-service restaurants and limited-service 4260 0.0010 8.7 20 11.3 73 50 2.3 | Destination/
7225 | eating places comparison
8111 | Automotive repair and maintenance 6665 0.0016 13.6 14 0.4 11.4 4.0 74 Comparison
Electronic and precision equipment repair 2 0.0
8112 | and maintenance 202 0.0000 0.4 1.6 0.3 -0.3 | Convenience
Personal and household goods repair and 3172 0.0008 6.5 1 55 5.4 0.0 5.4
8114 | maintenance Convenience
8121 | Personal care services 2187 0.0005 4.5 3 -15 3.8 0.0 3.8 Comparison
8122 | Funeral services 706 0.0002 14 1 04 12 0.0 1.2 | pestination
8123 | Dry cleaning and laundry services 333 0.0001 0.7 1 0.3 0.6 0.0 -0.6 | Convenience
8129 | Other personal services 325 0.0001 0.7 1 0.3 0.6 0.0 0.6 | N/A

Source: Statistics Canada, Census Profiles, 2016; Canadian Business Counts, 2017; Modified by MDB Insight, 2018. Values highlighted in green

in capacity of more than -0.8.

represent a gap
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Figure 37: Ranking of Top Commercial Gap Industries for Town of Taber

Actual
Numberin Actual

4-Digit Taber Capacity (+/-): [Numberin Capacity (+/-

NAICS | = [Industry Groups * |Town | [Taber Town - |[Taber MD | * |): Taber M| * |Audience Tyg~T
8114 |maintenance 1 -5.5 0.0 -5.4|Convenience
4461 |Health and personal care stores 3 3.1 2.0 -3.1|Convenience
5241|Insurance carriers 0 -2.3 0.0 -2.0|Comparison
4452 |Specialty food stores 0 2.1 1.0 -0.7 |[comparison
5411|Legal services 5 -1.9 0.0 -5.8|Comparison
5312 |Offices of real estate agents and brokers 1 -1.7 1.0 -1.2|Comparison
6239|Otherresidential care facilities 0 -1.6 0.0 -1.4|Destination
8121 |Personal care services 3 -1.5 0.0 -3.8|Comparison
4483 |Jewellery, luggage and leather goods stores 0 -1.5 0.0 -1.2|Comparison

. . . 0 0.0 .
4541 |Electronic shoppingand mail-order houses =1 -0.9|Comparison

Source: Statistics Canada, Census Profiles, 2016; Canadian Business Counts, 2017; Modified by MDB Insight, 2018.

Figure 38: Ranking of Top Commercial Gap Industries for Municipal District of Taber

Actual
Numberin Actual

4-Digit Taber Capacity (+/-): [Numberin Capacity (+/-

NAICS | = [Industry Groups * |Town | [Taber Town * [Taber MD | = |): Taber Ml =1 |Audience Tyg ~T
8111 |Automotive repairand maintenance 14 0.4 4.0 -7.4|Comparison
5411 |Legal services 5 -1.9 0.0 -5.8| Comparison
g8114|maintenance 1 -5.5 0.0 -5.4|Convenience
5412 |payroll services 10 2.4 2.0 -4.4|Comparison
8121 |Personal care services 3 -1.5 0.0 -3.8| Comparison
4481 |Clothing stores 4 0.2 0.0 -3.2|Comparison
4461 |Health and personal care stores 3 3.1 2.0 -3.1|Convenience
7225 |places 20 11.3 5.0 -2.3|comparison
7211|Travelleraccommodation 5 2.4 0.0 -2.2|Destination
5241|Insurance carriers 0 e 0.0 2.0 Comparison

Source: Statistics Canada, Census Profiles, 2016; Canadian Business Counts, 2017; Modified by MDB Insight, 2018.
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Document Review

Official documents from the Town of Taber, the MD of Taber, and the Town of Vauxhall were consulted
for the background review. Four of these were regional documents that dealt with the region as a
whole. The first section summarizes those regional documents, followed by documents specific to
Vauxhall, the Town, and finally the MD. The sections summarize the key takeaways from these
documents, and the economic considerations they provided.

SouthGrow Community Business Retention, Expansion and Marketing Plans

Purpose: This report synthesizes information from projects on investment attraction plan and leads,
community profile development, and the investment readiness of the region. It makes marketing
recommendations to specific communities in the SouthGrow regional alliance.

Key Takeaways & Economic Considerations:
Municipal District of Taber

= Access to three primary highways a major strength; routes to major centres & access to hamlets
with industrial land. Rail lines with two spurs.

= Level topography with irrigation (Taber, Bow River, St Mary’s Irrigation systems) & continual
expansion of water supplies. Home to 1/3 of province’s irrigated acreage

= Has attracted a diverse industry base in agricultural processing; Sugar beet and vegetable processing
industries; strong oil and gas industries as well

= Welcoming and business friendly environment based on BR&E interviews

=  Transparent with developers; Competitive industrial mill rate

= Progressive people

= Opportunities in solar, wind, opiates (poppies for pain medication), biofibre, nutraceuticals

= Website is good but lacking in elements necessary for investment attraction; scattered user
experience

Town of Taber
= Recreational facilities, shopping, events, good schools

=  Food processing and oil field servicing industries. Examples include, Rogers Sugar as major
employer; 100-150 people in offseason, 300-350 Oct-Feb; Potato chip factory, Rowland Seeds Co.
(hemp); Sunrise Poultry

= Has had ease in attracting agri-food industry investment; potential to be a value-added ag-hub
= Retail sector struggles due to proximity to urban Lethbridge

= Growing; is regional service centre

=  Family oriented, safe community

= Industrial development shares a 50/50 split with residential development

= Access toirrigation
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Streamlined economic development and planning processes; progressive CAO

No rail spur in town, but has the potential to be addressed

Opportunity exists to foster partnerships between industry, research and learning institutions
Young population; median age 35

Worth studying commuter patterns to determine whether more local entertainment, dining options
would be welcomed

Good website

Town of Vauxhall

Population 1,200

Vauxhall Academy of Baseball is one of the town’s claims to fame; produces pro athletes
Great recreation facilities, new pool

Is a quiet town, likely to attract families over businesses

Has attracted seniors due to low cost of living

Slow pace of life

Limited availability of industrial lots

Opportunities in sports tourism; should focus on attracting accommodation businesses

Website is nice & clean but offers little to site selectors

Taber Regional Joint Economic Development Committee 2017 Strategic Plan

Purpose: Outlines the mission, vision and guiding principles for the Taber Regional Joint Economic
Development Committee. Lays out action plan template to follow.

Key Takeaways & Economic Considerations:

Core focus areas

Increase value added capacity
Promote existing assets
Positive perception of existing industrial commercial base

= Recognize and support the value that existing industrial/commercial/agricultural base provides
to the region

= |dentify opportunities for expansion
Workforce is adequately skilled and employed

= Increase capacity and availability of workforce
= |dentify workforce training needs

= Housing is available and affordable
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= Value added producer is drawn to the region
= |dentify supply chain opportunities
= Regional assets are well utilized
= Develop, expand, and improve trail system
=  Promote regional events and activities
= Explore recreational event opportunities

= Better utilize partnerships with tour operators and organizations

Tourism Visioning — Municipal District of Taber, Town of Taber, Town of Vauxhall (2015)

Purpose: Develop an overall tourism theme for the three communities MD of Taber, Town of Taber,
Town of Vauxhall.

Key Takeaways & Economic Considerations:

= A cohesive tourism theme will allow for development of value-added regional tourism products and
experiences

= Community support for tourism vision

= Offer authentic tourism experiences: Festivals and Events — ‘Family Fun.” Build on strength of
existing festivals and events. Sports and Recreation — ‘County-Style Sports’

=  Municipalities working collaboratively promoting each other’s local events; offering complimentary
concurrent events will increase visitor stays and increase economic benefits to whole region.

= Create niches for each municipality: MD Taber ‘Outdoor adventure’; Town of Taber ‘Community
Hospitality’; Town of Vauxhall ‘Learn-Play-Experience.’

Sprouted: The Plant Ingredient Opportunity Taking Root on the Prairies — Canada West
Foundation (2017)

Purpose: Outlines the opportunity the plant ingredient production and processing sectors present to the
prairie provinces.

Key Takeaways & Economic Considerations: Prairie Provinces already grow many crops (lentils, peas,
beans) that are in demand globally to be processed into plant ingredient components (protein, fibre,
starch).

Plant ingredient processing is a global opportunity for the prairie economy; can be leveraged as a pan-
prairie opportunity for Alberta, MB, SK. Plant ingredient processing offers a realistic path for export
growth and diversification for the Prairie economy.

Prioritize partnerships with food science R&D; commercialization side can be expanded.

Vauxhall
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Town of Vauxhall Economic Development Community Profile (2018)

Purpose: Provides an economic overview of Vauxhall including community statistics, local assets, and
dev opportunities.

Key Takeaways & Economic Considerations:

= Strongest industries are Agriculture and Utilities, Transportation, Construction and Warehousing.
= State of the art Jets Stadium can seat 500; recently renovated. Opportunities for sports tourism.
= Availability of new, fully serviced residential lots; 5 industrial lots for sale.

Municipal District of Taber & Town of Vauxhall Intermunicipal Development Plan (2010)

Purpose: Bylaw document outlining formalization of relationship between MD of Taber and Town of
Vauxhall with respect to planning matters of joint interest within the urban fringe.

Key Takeaways & Economic Considerations:

= Ensures development is planned in a manner that is complementary to existing and proposed
developments

=  Facilitates cooperation between both municipalities
= Ensures any present and future conflict between the municipalities is reduced or eliminated

= Makes protection of agriculture and agricultural productivity a prime concern to both the MD of
Taber and the Town when making decisions on land use and development proposals

Town of Vauxhall Municipal Development Plan (2018)

Purpose: Is a long range planning tool that guides growth and development. Provides overall policy
direction for land use decisions.

Key Takeaways & Economic Considerations:

= Town is expected to grow at historic avg of 1%/year; Over half of all residents of Vauxhall claim
German as mother-tongue; Relatively low portion of population has completed high school

=  Promote high school Mennonite Alternative Program to encourage education; make educational
resources available

= Approx. 54% of all working residents commute outside of census subdivision for work to Taber or
MD Taber

= Municipal water distribution system, Sanitary & Stormwater systems require improvements to meet
future growth projections. Goal is to ensure developments have adequate infrastructure.

= Residential land use accounts 21% of total land area; Commercial land use 3%; 15% Industrial; 15%
Public & Institution; 46% Urban Reserve of total land area.

= Goal to prioritize industrial development; Extremely limited vacant retail zoned land; Urban reserve
land could be assessed for industrial development

MDB Insight — Growing our Economic Future Page 113



A

Community Growth Analysis —Town of Vauxhall (2013)

Purpose: Purpose is to provide background information about the community, identify trends within the
community and to review the viability of undeveloped land within the Town boundaries to
accommodate future development.

= Key Takeaways & Economic Considerations: “Potato Capital of the West”

=  Population 1,288; Town experienced unprecedented growth between 2006-2011 census; young age
distribution suggests possible need for schools, rec centres, amenities, employment; Town is
forecasted to grow at rate of 1.5%-2% annually

=  There are more males than females and the cultural composition is largely German-speaking
Mexican/Central American Mennonites

= Historically a service centre for surrounding rural region; has lost that role to Town of Taber and
Brooks

= Limited amount of serviced land to accommodate existing and future demand for residential,
commercial and industrial uses.

= Diverse workforce, predominance of sales and service industry; Significant gap between residential
and non-residential mill rates

= Infrastructure deficiencies in water/sewer may be constraint to growth; Underutilized commercial
opportunities; located on HWY 36, limited supply of serviced developable land

= Shortage of lands for residential growth

Town of Vauxhall Strategic Plan 2017-2020

Purpose: Outlines Town of Vauxhall’s vision, values and strategic goals from 2017-2020.

=  Key Takeaways & Economic Considerations:

Presents Vauxhall as a safe, family oriented community.

Strategic three-year goals:

= Promote Vauxhall as an affordable place to live (small town living; rec; families; seniors.)

= Community and economic development to revitalize Vauxhall (brand development; BR&E,
downtown & hwy corridor revitalization, brownfield)

= Asses infrastructure needs and determine priorities (maintenance of streets/sidewalks, facilities)

= United community so we can thrive together (enhance communication with community; foster
inclusive community)

=  Be proactive and prepared to seize economic opportunities (identify strong fit economic
opportunities; research broadband opportunities, partnerships; research solar opportunities,
partnerships; promote & support local business.)
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Town of Taber

Town of Taber Strategic Plan (2018)

Purpose: Outlines the mission, vision, values and strategic goals of the Town of Taber.

Key Takeaways & Economic Considerations:

Improving internal and external communications: with stakeholders, media, Council’s public
presence. Finalize and adopt a communications strategy.

Develop Community & Promote Growth

= Pursue opportunities through Protein Innovation Grant
= Develop business list to engage via in-person meetings
= Review Town policies that pertain to development

=  Promote expansion of variety of housing options in Taber; identify housing typology gaps;
explore affordable housing development partnerships

= Explore partnerships with post-secondary institutions to foster a learning environment and offer
educational and training opportunities in Taber

= Define & Practice good governance: develop partnerships with other regional governments and
organizations; inter-municipal collaboration opportunities

= Enhance sense of community; define sense of place, promote local cultural diversity; develop
and promote local arts community

MD of Taber and Town of Taber Intermunicipal Development Plan (2007)

Purpose: Bylaw document outlining formalization of relationship between MD of Taber and Town of
Taber with respect to planning matters of joint interest within the urban fringe.

Key Takeaways & Economic Considerations:

Ensures development is planned in a manner that is complementary to existing and proposed
developments

Facilitates cooperation between both municipalities
Ensures any present and furture conflict between the municipalities is reduced or eliminated

Currently lands within the Intermunicipal Development Plan area are designated as Rural
Agricultural, Urban Fringe, and Grouped Country Residential

Makes protection of agriculture and agricultural productivity a prime concern to both the MD of
Taber and the Town when making decisions on land use and development proposals

Town of Taber Business & Community Profile (2018)

Purpose: Provides an overview of Town of Taber’s economic development opportunities, community
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statistics, local assets.

Key Takeaways & Economic Considerations:

=  Population 8,428, growing.

= large agri-food processing industry, fertile soil allowing for diversity of crops.
= 30+ Hectares of prime industrial land ready for development in Taber.

=  Direct transportation access; Hwy 3, CP Rail Main Line.

= Parks & rec, festivals & events, numerous restaurants within Town of Taber. Advertises community
culture of volunteerism.

Town of Taber NW Area Structure Plan (2017)

Purpose: Guides future development in the NW of the Town of Taber.

Key Takeaways & Economic Considerations:

= Area covered in document is zoned as Urban Reserve District; protected for future urban growth.

= NW Area is planned to be a mix of Low Density Residential, Mixed Density Residential, Medium
Density Residential, Neighbourhood Commercial.

= |s planned to accommodate for future population growth.

Town of Taber Municipal Development Plan
Purpose: Long range plan influencing municipal land use and growth patterns in Town of Taber.
Key Takeaways & Economic Considerations:

= Taber is poised to continue its steady, long-term growth; excellent transportation connections, fully
irrigated farmland, excellent soil conditions; regional service centre for ag sector.

= Regional service centre to ag sector and oil & gas industries.

= Alberta Bakken oil field promises increased oil activity for the future — Town of Taber poised to
accommodate for demand for industrial land for these activities.

=  Town Council & Admin encourage innovation

=  Favourable weather; good soil conditions; lots of sunlight

=  Trading area market of 24,000 people

= Will encourage broad range of housing types, sizes, community spaces

= Will enhance rec opportunities

= Young population base; 20-24 y/o people leave to pursue employment elsewhere
Goals are:

=  Economic prosperity — maintain balance of residential & non-residential activities
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=  Environmental responsibility

= Healthy mixed-use downtown

= Support infill development

= Urban design

= Parks, pathways

= Culture & community

=  Respect for heritage

=  Property standards

=  Maximize existing infrastructure

=  Promote sustainable design

Taber & District Housing Foundation Affordable Housing Project — Community Consultation
Summary (2018)

Purpose: Results from community consultation on affordable housing, April 2018. Presents summary of
process, overall ideas, opinions & concerns of stakeholders. 26 attendees; 15 local residents.

Key Takeaways & Economic Considerations:

=  Found that developing affordable housing in Taber was essential & would help community as a
whole.

= Barriers to affordable housing include cost, political buy-in, funding
= People in most need for affordable housing include single mothers, single seniors, working poor

= Youth/young professional retention is an issue in Taber; not enough social activity nor work
opportunities

= Groceries are expensive in Taber vs. Lethbridge, leads to leakage

=  Transportation between communities should be improved for access to healthcare

Taber & District Housing Foundation Affordable Housing Project — Needs and Demand
Assessment (2017)

Purpose: Is meant to gain a better understanding of housing gaps within the Taber Region. Provides
direction to the Taber District and Housing Foundation & stakeholders in terms of housing priorities.

Key Takeaways & Economic Considerations:

= About 18% of people in Vauxhall, and 17% in M.D. of Taber are considered “low-income” — greater
than average 8.8% in Alberta

= Housing stock in MD Taber is not very diverse — 91% of stock being single-detached homes. 78% of
dwellings in Vauxhall were single-family in 2016
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= Greater proportion of owners than renters in region compared with the province

Taber & District Housing Foundation Affordable Housing Project — Taber Affordable Housing
Strategy (2017)

Purpose: Defines the town’s role in providing affordable housing. Assists in developing the Town of
Taber’s approach to addressing affordable housing in the area, and will guide the town’s housing
strategy for 8 years (2018-2026).

Key Takeaways & Economic Considerations:

= 43-86 households in Taber are in “core need” of affordable housing; meaning they are in
unaffordable homes and have no alternative

= 18% of homeowners and renters are spending 30% or more of their household incomes on shelter

= AsTaberis arural area, most homeless or underhoused peoples are not as “visible”

Municipal District of Taber

2017 Economic Development Annual Report — Municipal District of Taber
Purpose: Report on economic development initiatives in MD of Taber

Key Takeaways & Economic Considerations:

=  MD of Taber hired an EDO in 2017; updates on EDQ’s projects

= Prioritizing agri-food; solar; cannabis growing/packaging facilities; tourism.

Municipal District of Taber Economic Development Community Profile

Purpose: Provides an economic overview of MD of Taber including community statistics, local assets,
and dev opportunities.

Key Takeaways & Economic Considerations:
=MD of Taber composed of 5 hamlets; hamlets have industrial lots
=  Median age 27.4. Relatively young population for a rural area

=  MD of Taber is agriculturally diversified, intensely farmed. Complemented by agri-food processing
industry (Rogers Sugar, Lamb Weston)

=  Thriving energy sector including oil, two wind lots
= Access to provincial highways; Crowsnest CPR main rail line.

= Post-secondary institutions accessible nearby in Lethbridge, Calgary.
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Appendix B — Detailed Stakeholder Engagement

Reconnaissance Interview Results

A series of one-on-one reconnaissance interviews were conducted with 11 community and business
leaders from the Taber region to gather their thoughts on various topics. The purpose was to obtain a
qualitative understanding of considerations about the Taber region to supplement quantitative data
already collected, and to potentially point toward follow-up questions to be used in a subsequent series
of workshops. The interviews occurred during the month of September, 2018. Results are presented in
aggregated format according to theme.

How would you describe the business climate in broader Taber Region?

The general consensus is that the business climate is good and healthy. There was some concern for the
business climate in Vauxhall specifically with the closure of some retail businesses, though it appeared
that Taber was growing and that the agricultural sector was healthy. Agriculture and oil & gas were
referenced as the most important components of the local economy, with one taking over for the other
when either one declined. There was some acknowledgment of the need to be cautious with the
boom/bust cycle of the oil & gas industry and the need to diversify.

Do you think the business climate supports the attraction of new investment to the
community?

Yes, across the board.

From an economic/business perspective, what do you think are the Taber region’s most
important assets?

The region’s irrigation infrastructure was referenced as the number one most important asset in the
region. Oil and gas were second. Strong highway transportation corridors were also mentioned. In
Vauxhall recreation facilities for tourism were referenced. Existing manufacturing and processing facilities
were also seen as important assets for the region, which signalled supply chain opportunities in the
agriculture and ag processing sectors.

What is your vision for the economy over the next 10 years?

The vast majority of respondents mentioned value-added agriculture, and agricultural processing
expansion. Some expressed frustration with the inefficiency of exporting raw agricultural goods for
processing elsewhere, and a desire to see more of that type of activity done locally in Taber.

Many discussed population growth, increased access to broadband technologies, and the potential for a
post-secondary institution.
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What do you see as the most relevant challenges or barriers to economic growth in the Taber
region?

= Carbon tax —increasing costs to do business
= Labour supply issues; need to bring in migrant workers
= Minimum wage increase costing entrepreneurs too much

= Some concern for lack of community development & placemaking that dissuades people from
moving there

= Some concern for Taber’s image as a socially non-inclusive place

What significant opportunities for economic development or business growth do you see?
=  Value added agriculture was noted most often

=  Hemp, marijuana

= Pulses & plant protein industry

= Recreation, leisure and retail — some acknowledgement that people — especially young people —
would leave the Taber region on weekends for entertainment in Lethbridge.

If you were writing this Strategy, what one or two key priorities would you include to position
the economy of the Taber Region for success into the future?

= Collaboration between municipalities

=  Placemaking

= Ensuring infrastructure supports growth

= Conscious effort to seek out new opportunities

= Creating a business-friendly culture beyond the municipality

= Keep costs of doing business low
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Business Survey Results

65 businesses were randomly interviewed, including five from Vauxhall, 20 from MD of Taber, and 40
from Town of Taber. Business contact information was sourced from Dunn and Bradstreet. Numbers
were contacted at random until the identified quotas were met. Because results are random, they are
generalizable to the broader business populations across the region. The figure below demonstrates the
distribution of participants for the survey according to North American Industry Classification System
(NAICS). Results represent a margin of error of +/-10%, 19 times out of 20.

Figure 39: Distribution of Industry Participation in the Survey

NAICS Industry ' Number
11 - Agriculture, forestry, fishing and hunting 6

21 - Mining and oil and gas extraction

22 - Utilities

23 - Construction

31-33 - Manufacturing

41 - Wholesale trade

44-45 - Retail trade

48-49 - Transportation and warehousing

51 - Information and cultural industries

52 - Finance and insurance

OINO|IUNNW W A IN|[F|F

53 - Real estate and rental and leasing

[ERN
o

54 - Professional, scientific and technical services

55 - Management of companies and enterprises

56 - Administrative and support, waste management and remediation services

61 - Educational services

62 - Health care and social assistance

71 - Arts, entertainment and recreation

72 - Accommodation and food services

81 - Other services (except public administration)

O|lO|lw| kL |INO|M~| O

91 - Public administration

[ERN
o

Uncategorized

Source: MDB Insight, 2018.

The visuals below present the survey results in aggregate form.
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Overall Business Satisfaction

M Very Satisfied W Satisfied M Dissatisfied U Very Dissatisfied

Business Satisfaction Past 12 Months

30% 8%

B More positive " Unchanged M More negative

Net Improvement score = % more positive (30%) - % more negative (

Respondents n=66

Performance of Business factors

Support from local residents

Support from other businesses

Provincial roads and highways
Availability of health and medical services
Availability of property for purchase
Cellular phone service

Water availability

Zoning

Availability of space for rent or lease
Availability of adequate housing

The Rankingis a
combination of
Very Satisfied and
Satisfied

Development/building permit process
Business assistance from the Municipality

Internet service and how it meets the current needs...
Development charges and off-site levies

Internet Service and how it meets the future needs...
Local roads and streets
Municipal property taxes
Price of commercial and industrial land
Availability of unskilled labour
Access to training for employees
Availability of skilled labour

Respondents n=66 (note base sizes vary
and excludes don't know)
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Priority Table

Community Factors Performance | Importance|Priority
Access to training for employees 55% 5.14 il
Availability of skilled labour 51% 3.77 2
Development charges and off-site levies 71% 4,81 3
Availability of unskilled labour 57% 3.13 4
Internet Service and how it meets the future needs and/or growth of your business 68% 4.10 5
Business assistance from the Municipality 77% 487 6
Local roads and streets 68% 2.80 7
Price of commercial and industrial land 59% 1.70 8
Internet service and how it meets the current needs of your business 75% 2.68 9
Availability of space for rent or lease 83% 3.31 10
Municipal property taxes 67% 1.71 11
Cellular phone service 88% 4.45 112
Availability of health and medical services 91% 5.52 13
Availability of adequate housing 81% 2.21 14
Water availability 87% 2.92 15
Provincial roads and highways 91% 311 16
Zoning 83% 1.54 17
Development/building permit process 0% 1.18 18
Availability of property for purchase 88% 0.88 19
Support from other businesses 96% 2.83 20
Support from local residents 100% 1.51 21

Most important elements of a successful economy

Attracting and developing the local workforce 72%

Having a diverse mix of businesses across

: . 62%
industries

% Very Important

Supporting entrepreneurs to start new

; 59%
businesses

Being a top location for new investments 55%

Encouraging more residential development

Respondents n=66
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Future Plans

m Follow up Questions (note small base sizes)

Expand within 7 are experiencing difficulties
26% . . .
next 2 years * 5 have reasons why Taber Region will not be considered

* 2 say they will relocate within the next 6 months

Relocate outside : .
17% = 9 say relocation will occur more than 6 months from

Taber Region
now
* 1 say downsizing will take place within next 6 months
Downsize 12% = 7 say downsizing will occur more than 6 months from
now
* 0 say they will close within next 6 months
Close 6% * All 4 say the business will close more than 6 months
from now
Sell 8% * 3 say they will sell within the next 6 months

2 say they will sell more than 6 months from now
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Workshop Results

Workshops were held on October 18" with the Project Steering Committee and two sets of businesses.
The notes below reflect the aggregated results of those sessions. The sessions were preceded by a
presentation of regional economic development data:

Based on what we’ve seen so far, is there anything that has surprised you? Anything confirm what you
may have already thought?

Sectors that are based on the infrastructure, like transportation, are strong and point to
opportunities to leverage more development/value-add

Rural Broadband an issue — if you want to attract business, this is important. Is existing broadband
being used as a selling feature?

Financial Services — surprised due to fact there are so many banks. Is there anything lacking? Are we
underserviced?

MD under for manufacturing — gap considering the amount of raw product that is produced.

MD is opening more real estate for development. (mentioned that MD land is expensive and the
municipality will not take ag land out of service for a large industry)

Support from locals — businesses are closing all the time.

Median age is low due to population makeup — Mennonites have large families which have ensured
viability of some schools.

May be gap in Stats Canada in that all may not have participated (resulted in lower population in
Vauxhall)

Unemployment rate — thought it may be lower — still recovering.

When there is red across the municipalities, there may be more opportunity — work to fill in the
gaps.

Amenities are there (art and culture) — but there may be more opportunity to capitalize. Taber Art
and Culture Society, couple of quilting clubs — they lost their venue to advertise when the funding
model changed through Adult Ed.

Retail trade is working hard to have goods and price points that attract

Building skills in the ag sector — Green Certificate at the High School level — Currently connection
with the ag producer is self-managed by the student.

Room for incentive-based options to continue education.
Get into schools to talk about what skills are required by employers in the community.
Difficulty with negative press — development of a communications strategy?

Local training may result in youth retention. Committee has been formed to bring Lethbridge
College to the community.
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Education findings in comparison to the Province shows the challenges especially related to
skilled/unskilled labor:

= Mennonite schools thrive vs public schools struggle for students.
= Difficult situation hiring females due to lack of entry level skills.

= There are supports for adult Mennonite population, but culture creates various issues. Some of
these issues are a Provincial matter.

= Low level of skills is a hindrance in innovation and technology.
=  Taber Adult Learning can offer more programs to address the gaps.

= Need for social supports. Education level surprising to some — however, ag domination in the
MD has attracted employees that have a lower education.

What are some of the Region’s competitive advantages that don’t show in these figures or numbers?

Labour affordability is an advantage — living wage is less
Stability of jobs, housing costs, lots of volunteers

Athletics — Baseball Academy for example (brings new people to the community but businesses are
closing)

Small town vibe, lack of traffic compared to urban

400 people travelling in town to work (from housing study)

Water and sewage infrastructure is excellent and is a significant advantage to this region

Have amended water licenses to include industry other than ag. Town is not limited in water access.
Irrigation — can grow crops here that can’t be grown in other areas. Example: Sugar processing
New processors would be protected via irrigation district in their water use during drought
Opportunity in the transportation sector

Transportation corridor, Highway 3 Initiative, High Load Corridor

Protein Strategy — good collaboration — need more value add

Wealth of agriculture organizations in Lethbridge and Taber can provide support and resources
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Next, results of the business survey were shared and discussions were had about the top ranked

priorities:

Priority

Why is this an issue now? Are there ways to resolve the priority?

Availability of
skilled labour

Need to be more accepting and involve the LGM population in community
organizations.

Access to training
for employees

Mandate of local adult education network limits offerings. Community Futures
may be an option.

Employment readiness is important. People need to be willing to learn.
Employees drawn from outside. Bias to term “education” when dealing with
Mennonite population. Community Resources need to be shared. Needs
assessment being conducted to draw a Lethbridge College campus branch.

Did growth happen too fast? Private sector could set up a certification service.
Mennonite population have to learn English prior to further training.
Occupational Health and Safety rules have changed —is there an opportunity
here? Online courses are available. Should Economic Development be involved in
training? — They can bring together those organizations who can help — all
progress will hopefully result in a positive effect to community economic health.

Where do we send to train them? What are options for places and time? These
are issues.

Development
charges and off-
site levies

One of the lowest in the Province. Is this a communications issue?

Relatively new — construction is more expensive — taxes can’t provide all the
infrastructure $

Try to be user friendly. Communities have a variety of levies within the same
region; need to be aware. Bring developers together to discuss the issue.

Availability of
unskilled labour

Scholarship if you come back to the community — a regional scholarship? Criteria
is to come back to the community.

Opportunity to move to automation due to gap in the workforce.

AFDN study on housing — MD hoping to move forward. Town is looking to
purchase 60 acres for residential.

Development of transportation network between communities because of
housing cost differences?

Housing is available for assisted living, but fully subscribed at present. Housing
study has provided recommendations.
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Priority Why is this an issue now? Are there ways to resolve the priority?

Internet Service Basic service in the MD — not adequate for automation, real time, etc. Some
and how it meets | technologies are not available for business operation. Precision ag requires
the future needs | connection. Town of Vauxhall and fire dept have service.

and/or growth of | Need fiber to compete. Lack of government vision (Prov and Fed). Advocacy to
your business Fed government to ensure that broadband is an essential service.

Following the above discussion, a series of themes that emerged from stakeholder interviews were also
presented and workshop participants were asked to indicate to what extent each theme was perceived
to be true or untrue. The table below summarizes the results of those discussions:

Stakeholder Theme

(from interviews) Why/Why not? Solutions

Competitiveness in the Province —
carbon tax and cost of employment
(e.g. plant chose Manitoba over

Alberta) ded
Need education.
C?cr,::)enr:axes ared Agrifood processors are hit — $2-2.5 ) )
P million to the sugar producers. Moot point - can’t change.

Affecting all different aspects in the
community (social housing and
agriculture for example).
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Stakeholder Theme
(from interviews)

Why/Why not?

Solutions

There are not
enough “place
making”
characteristics in
the region

Development plan in the town is
incorporating recreation and
amenities. Lots of activities for
children but once kids are gone, not a
lot to do. There is support when
things are going on. Need more
things to do. Access to medical
services is exceptional.

No place to pull off on the highway.
Downtown rolls up at 6:00.
Things to do in Vauxhall is a problem.

Younger families — are there enough?

Town is open to new ideas (patios
etc.).

Are recreation opportunities being
marketed?

Some communities have volunteer
tourism committees.

Are there enough signs? No parking
for RVs. Need more.

Use assets from Cornfest at other
times during the year (e.g. stage).

What is being done to market these
assets to industry who are looking at
the community.

Work with old and new businesses.

Attract previous residents back.

Newcomers have a
hard time feeling
welcome

Is the same in a lot of communities.

There is a newcomers evening but it
is only for Mennonites.

Have an event open to everyone.
Taber Social Club —form a group

Welcome wagon, or form of, is an
opportunity to find out why they
moved to the community.

There are growing
opportunities in
hemp and cannabis
production

Hemp — yes. Cannabis — no.

MD just approved a cannabis
production facility. If we produce
here, will we embrace the use?

Two large cannabis operations in
Claresholm and Medicine Hat.

Is there an opportunity when Taber is
half way between?

The plant protein
industry is a key
opportunity for
future growth

This is a huge opportunity. Already
producing the product — no
secondary processing.

Scale is here to supply. Problem is
everyone is trying to determine where
the processor should be. We aren’t on
the radar as a place where a processor
could exist.
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The final discussion centred on the notion of a vision for economic development in the region. Based on
key words and themes identified during interviews, a draft vision was presented and participants were
encouraged to share feedback about it.

= Concept for a Vision: Our economy provides diverse opportunities that attract and retain families,
talent and entrepreneurs to the region and that represent our collective heritage and innovative
character as we build a positive future together.

There should be no variation between the municipalities — Need a regional vision - each community can
take a piece but all leads to the same vision.

Additional considerations:

= |tis believed within the community that these factors are key to economic diversification and success:
population growth, increased access to broadband technologies, and the potential for a post-
secondary institution.

= Community Advisory committee to address post-secondary needs— can Olds College be involved?
Can Christian colleges be leveraged? Have lots who have not graduated from high school. ACE and
YELP are two organizations with Mennonite involvement. Advisory committee members are
determined by the college.

One-on-One Interviews

A series of one-on-one interviews were done to obtain greater insight into opportunities that had been
uncovered under earlier stages. Due to confidentiality agreements their results are not presented, nor
can they be aggregated because of their specific content. The results of these interviews will merely
inform strategic planning options and considerations associated with implementation and partnerships.
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Auditorium Facility Modernization-Renovations - Tender Award

Recommendation:
That Council approve the acceptance and award of the tender submitted by
VHL Construction in the amount of $299,975.00 plus applicable taxes; with
costs to come from the 2019 capital budget.

Through the 2018 Capital Budget process Council approved the Auditorium
Facility Modernization/Renovations project. This project has been moved to the
2019 Capital Budget.

On November 12, 2018 the Town of Taber solicited an Invitation to Tender for
this work as scoped and defined by MPE Engineering.

Major work items are as follows:

1. Demolition of existing “ticket booth”, display case, and coat room
partition wall in lobby.

2. Demolition of existing washrooms (2 male, 2 female)
including plumbing fixtures and interior walls.

Background: 3. Construction of new washrooms (1 male, 1 female, 1
universal washroom), including new interior walls, plumbing
fixtures, finishes, washroom accessories, and lighting.

4. Installation of new sanitary plumbing for new washroom
layouts, including site work to tie into existing sanitary service.

5. Installation of new storage room in lobby.

Renovation of wall and floor finishes in lobby, including
abatement of existing floor tiles.

7. Miscellaneous ventilation grille relocations in lobby.
8. Miscellaneous electrical device relocations, including fire alarm
devices.
Request for Decision Document Page 1 of 3
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

A pre-bid meeting was held on November 15" at the Auditorium.

The Tender closed at 2:00 p.m. on November 29, 2018 and a public opening
was held at the Town of Taber Admin Building at that time. Tenders were
received by six (6) companies, all were responsive and responsible bids. The
following summarizes the tenders received from lowest to highest:

Bidder Name Bidder Location | Tender Amount
VHL Construction Ltd. Taber $299,975.00
Premiere Custom Homes Picture Butte $369,657.00
RC Construction Taber $378,000.00
Nitro Construction Ltd. Lethbridge $400,000.00
APM Construction Services Ltd. | Calgary $515,000.00
Amron Construction Ltd. Redcliff $529,958.00

Pricing includes a prime cost allowance of $50,000 for extra unforeseen
work for which payment is not included elsewhere in the contract. Extra
work will be defined by the Owner through formal Change Orders. Any
unused portion of the allowance cannot be claimed by the contractor.
Pricing does not include GST.

Legislation / Authority: MGA S.3, Capital Budget 2019

Enhance Sense of Community — Find opportunities to include health
Strategic Plan Alignment: community design principals in local infrastructure projects.

The project expenses are approved in the 2019 Capital Budget for $575,000,
Financial Implication: total costs for the project are estimated at $354,150.

Leaving an estimated cost saving of $220,850.

There will be restricted access to some areas of the buildings during the work.
There is a “window of opportunity” — January 7" to March 14, 2019 to complete

Service Level / Staff all the work as the Town has booked events in the Auditorium starting March
Resource Implication: 15, 2019.

Internal Staff — Project Management.
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Approved in the 2018 Capital Budget to upgrade the Auditorium, Funds
Justification: transferred over to 2019 Capital Budget. This work completes the upgrades to
the Auditorium that began in 2017.

Council requests Administration to provide additional information.

Alternative(s): Council reject all bids due to budget constraints.

et Recommendation

APPROVALS:

Originated By: Louise Parsons

Chief Administrative Officer
(CAO) or Designate:
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Suite 300, 714 5 Avenue South o
Lethbridge, AB T1J OV1 WE
Phone: 403-329-3442

1-866-329-3442 —
Fax: 403-329-9354 Engineering Ltd.

Town of Taber November 29, 2018
A 4900 50 Street File: N:\1415\047\00\L02
Taber, AB

T1G 1T1

Attention: Scott Chubbs,
Facilities Maintenance Manager

Dear Scott,

RE: Taber Auditorium Renovations
Tender Summary & Recommendation

The public tender opening for the above mentioned project took place at 2:00 p.m. on Thursday,
November 29, 2018 in the Town of Taber Office. A total of six (6) tenders were submitted to the Town
of Taber.

We have reviewed the tenders for arithmetic errors. The following summarizes the corrected tenders
received from lowest to highest.

Tender Tender Amount
1. VHL Construction Ltd. $299,975.00
2. Premiere Custom Homes Ltd. $369,657.00
3. RC Construction $378,000.00
4. Nitro Construction Ltd. $400,000.00
5. APM Construction Services Inc. $515,000.00
6. Amron Construction Ltd. $529,958.00

All prices include a Prime Cost Allowance of $50,000.00. Prices do not include G.S.T.

MPE has previously worked successfully with the low bidder, VHL Construction Ltd. Based on this
experience, the Contractor should have the capability to perform and manage the work required. We
therefore recommend the acceptance of the low tender submitted by VHL Construction Ltd.

If you wish to proceed with this project please inform our office. Once approval to proceed is given, MPE
Engineering Ltd. will prepare the necessary Contract documents for execution by the Town of Taber and
the successful General Contractor. A construction start up meeting will also be arranged.



If you have any questions regarding this correspondence, please contact the undersigned at (403) 317-
3655.

Yours truly,

MPE Engineering Ltd

Alan Hornberger, 7. Eng.
Project Engineer

AH:mw

cc: Gary Scherer, Town of Taber
Louise Parsons, Town of Taber
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Taber Municipal Police Commission Report to Council

Recommendation:
That Council accepts the Taber Municipal Police Commission Report for
information.

The most recent Taber Municipal Police Commission Report is supplied for
Council information. In most cases, this communication is provided simply as
information to Council and no comment is needed. In some cases, though,

R, T Council may wish to seek clarification on the matter from its fellow Council
members that are acting members on the Taber Municipal Police Commission.
Placing the communication on Council’s agenda allows these opportunities.

Legislation / Authority: MGA, Section 207(c), Taber Municipal Police Commission Policy Manual.
Family/Community:

Strategic Plan Alignment: Maintain a locally based police force, and look for ways to make it more

financial sustainable.

N/A
Financial Implication:

Service Level | Staff The service level will remain status quo.

Resource Implication:

Council has requested to be kept informed of Taber Municipal Police
Justification: Commission happenings.

Council could seek clarification on any of the matters from Administration or
Alternative: fellow Committee Members.
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TowN OF . . . .Towp of Taber
T ABER Office of the Chief Administrative Officer

Attachment(s): Report

Originated By: Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2
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Taber Municipal Police Commission Report

October 2018

The report is broken into our three functions of police, dispatch and the Community Standards Unit,
followed by a section on budget, police complaints, crime analyses, etc., strategic planning, and other.

In each of these functions there is information for you. Some of the slots may be empty, but next month
perhaps not.

Police
Community Involvement:

e Chief Abela participated in the first round table discussion with the Solicitor Generals Office
regarding Police Act amendments, specifically around truth, legitimacy and support.

e Chief Abela and Constable Nguyen participated in the Royal Canadian Legion Poppy Launch.
e Taber Police officers participated in the TCAPS —TCAD Wellness Walk on October 11.

e Sgt. Kehler attended the 5x5 Coalition meeting. The results from a study conducted on how
well toddlers are prepared for kindergarten were released and opportunities provided to
improve readiness moving forward. This is an important concept for police as we know that
resiliency of our youth promoted lower crime rates and safer communities.

e (Cst. Fudge attended the Victim Services Unit seminar hosted at the Taber Police on October 13.
Training:

e Chief Abela attended the AACP HR Committee meetings in Calgary in October. Much time was
spent on less lethal munitions, the Integrated Skills Enforcement Training curriculum and
delivery, competency frameworks, and the online police applicant portal.

e More officers undertook annual sock-round qualifications provided by Lethbridge Police Service
in October.

e On October 4 almost the entire police service, and Commissioner MacDonald participated in a
blanket exercise. This training focuses on awareness and the impacts of colonization on our
First Nations. This training also came as a result of our bias-free policing initiative that was
generated from the focus group sessions we lead with the community.

e (Cst. Fudge and Sr. Cst. Evanson attended for their first round of ISEP 300 training in
Medicine Hat.

Equipment:

e We finished the car camera video installation.



Operational:

e The police service is concerned around the increase of methamphetamine use/abuse in the
community and the impacts that this is causing on operational policing, use of force, and officer
safety and our capacity being taxed in this regard. The police service is also seeing more impacts
from opiate use and has responded in early November to an overdose in our community. These
complex social and health problems creep into operational policing at many levels. A
coordinated community approach to deal with these issues is required. Police are unable to
deal with this alone.

Personnel:

e Sgt. Kehler has been leading a hiring process to have a candidate ready for an expected
retirement in 2019.

Policy:

® Sr. Cst Evanson represented the Taber Police at the Provincial Standards meeting held in Calgary
on October 18, and he has been selected as the Provincial Chair for that committee. Our
standards audit will take place in 2021 or 2022.

Communications/911
Equipment:
e Phone system upgrades are still underway.

e We are installing new lights into the front of the building to increase security around our
premises.

Personnel:

e We are interviewing for a casual communications operator.
Training:

e Audrina attended CPIC training in Edmonton.

Operational:

Strategic Plan

No update to business plan provided at this meeting.



Community Standards Unit

Please see attached reports;

Crime Trend Analysis/Chairs Report/Benchmarking

CHAIR'S REPORT

OCTOBER TOTAL Comparison
2018 YTD 2017 YTD
TRAFFIC
- Impaired Operation/Related Offences 43 42
- Dangerous Operation of Motor Vehicle 2 4
- Traffic collisions 125 102
- Other criminal code 1 4
- Provincial Traffic Offences 1600 1765
[LIQUOR ACT | 115| 109
OTHER CRIMINAL CODE
- Other criminal code 222 164
- Offensive weapons 10 11
- Corruption (Public Mischief) 8 5
DRUG ENFORCEMENT
- Trafficking 9 3
- Possession 46 14
- Other 14 8
CRIMES AGAINST A PERSON
- Sexual offences 9 10
- Robbery/Extortion/Harassment/Threats 103 73
- Offences - Death Related or Endangering Life 1 0
- Kidnapping/Hostage/Abduction 2 3
- Assaults 83 82
CRIMES AGAINST PROPERTY
- Theft under $5000 141 160
- Theft over $5000 23 21
- Possession of Stolen Goods 17 24
- Fraud 33 37
- Break and Enter 22 43
- Arson 1 2
- Mischief 118 106
BYLAW
- Traffic 42 30
- Other (non-traffic calls) 447 468

Analyses: No analysis this report.

% Difference

2%
-50%
23%
-75%
-9%

6%

35%
-9%
60%

200%
229%
75%

-10%
41%
100%
-33%
1%

-12%

10%
-29%
-11%
-49%
-50%

11%

40%
-4%

Comparison
2017 Dec 31

47
6
137

2134

121

209
13

17
10

12
92

93

214
30
32
48
47

122

39
530



911 Report
911 Communications: (October 2018) Line 1 now includes line 2.

NFPA Standards require that ninety-five percent of alarms received on emergency lines shall be
answered within 15 seconds, and 99 percent of alarms shall be answered within 40 seconds.

Total Call Tota
Answered Abandonded
Oct-18 Answered within 15 sec Answered Within 40 Sec Answered After 40 Sec Calls
Calls % Calls % Calls %
Taber Police Service 256 251 98 255 99.6 1 0.4 48

*average answer time is 4.9 seconds

Type of calls % of calls

Residential (landline) 11.7%
Business (landline) 14.8%
Wireless 69.1%
Non 9-1-1 (transfers) 3.5%
Payphone 0.4%

Police Complaints

Monthly Allegations By Allegation -- October 2018

Allegation Month YTD 2018 YTD 2017 % change
Breach: a(i) Divulge Confidential I 0 1 0 100%
nformation

Corrupt Practice: c(iii) Engage in 0 0 1 -100%

Inappropriate Contract

Deceit: d(i) Utter/Sign False State 0 2 0 200%
ment (Willful or Negligent) in an O
fficial Document/Record

Deceit: d(ii) Willful or Negligent 0 2 0 200%
False Statement Re: Official Duties

Deceit: d(iii) (A) Destroy/Conceal R 0 1 0 100%
ecords w. no lawful excuse

Deceit: d(iii) (B) Alter or Erase Re 0 1 0 100%
cords w. no lawful excuse

Discreditable: e (i) (A) Contravene A 0 1 0 100%
ct Parliament



Discreditable: e (i) (B) Contravene A 0
ct Legislature AB

Discreditable: e(vii) Differentially 0
Apply Law
Discreditable: e(viii) Discredit th 0

e Reputation of the Service

Insubordination: g(ii) Breach Polic 0
y/Order/Directive
Neglect Duty: h(i) Fail to Promptly 0

/Diligently Perform Duty

UUEA:

i(i) Unlawful/Unnecessary Exe 0

rcise of Authority

Report
Report
Report

Report

o
oe

100%

-100%

o
oe

200%

200%

date range criteria: Incidents received between 2018/10/01 and 2018/10/31

count criteria: By allegations linked to incidents.

name: Monthly allegation tally

run on: Nov 13, 2018 at 12:51 by Chief Graham Abela

Monthly Incidents Received -- October 2018

Incident type

Section I

Citizen Contact

Complaint - External

Complaint - Internal

Information

Statutory Complaint

Section II

Discretionary arrest

Drug test

Firearm discharge

Month YTD 2018 YTD 2017 YTD

Investigative incidents received

Non-investigative incidents received

)

% change

(@]
o©

200%

o
oo

(e}
oe

o
o©

(@]
oo

o
o©



Forced entry 0 0 0 0

oe

Integrity test 0 0 0 0%
Use of force 0 0 0 0%
Vehicle accident 0 0 0 0%
Vehicle pursuit 0 0 0 0%

Report date range criteria: Incidents received between 2018/10/01 and 2018/10/31

Report count criteria: By incident.

Y-T-D percentage changes in red indicate a current year increase over the previous year.
Report name: Monthly incidents

Report run on: Nov 13, 2018 at 12:52 by Chief Graham Abela
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Department Reports

Recommendation:
That Council accepts the Department Reports for information.

The Department Reports are supplied for Council information. In most cases,
this communication is provided simply as information to Council and no
comment is needed. In some cases, though, Council may wish to seek
Background: clarification on the matter from its administration, fellow Committee Members
or from the originator of the communication, or even to challenge the matter
through Council discussion. Placing the communication on Council’s agenda
allows these opportunities.

Legislation / Authority: MGA, Section 207(c)
Governance:
Strategic Plan Alignment: Make the Town of Taber an employer of choice, where employees are self-

assured, valued, respected and viewed as the corporation’s strongest assets.

N/A
Financial Implication:

Service Level | Staff The service level will remain status quo.

Resource Implication:

To keep Council informed of departmental happenings.
Justification:

Council could seek clarification on any of the matters from Administration or
Alternative: fellow Committee Members.
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TOWN OF

TABER

Town of Taber

Office of the Chief Administrative Officer

Attachment(s):

Fire Department Report

Water & Wastewater Treatment Department Report
Engineering & Public Works Department Report
Human Resource Report

Administrative Services Department Report
Planning & Economic Development Report

Finance Activity Report

APPROVALS:

Originated By:

Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document

Template Version 1.0, 2014-06-05

Page 2 of 2
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TOWN OF

ACTIVITY REPORT

TABER DEPARTMENT: FIRE DEPARTMENT
Strategic Plan Alignment Associated Projects & Tasks
(Goals)
e Fire Chief Working with the Alberta fire chiefs Association to build a
common training program within the province started in 2016-2019.
¢ Conducted 3 inspections.
' I l l ¢ Hosted a colouring contest from Fire Prevention Week and awarded 1
o= student from each grade K-3 a Firefighter Bear and a smoke alarm for
their room.
o Hosted Fire Chief for a Day 1 student from each school chosen by
random draw from colouring contest entries. 5 students were Picked
Develop up and dropped off in a firetruck, pizza & activities with Chief and
Community firefighters.
& Promote
Growth

Improve
Internal
& External
Communications

¢ Hosted Fire Department Christmas and Awards Banquet. Firefighter of
the Year, Rookie of the Year, Leadership Award and the Award of
Merit. As well two 5 year service awards were handed out.

Iy

Define &
Practice
Good
Governance

¢ 211 hours of firefighter training
e 277 hours volunteer service




D)

Enhance
Sense

of

Community

¢ 12 Members attended Remembrance Day Ceremony.

¢ 5 Members attended College Rodeo First Aid Standby.

¢ 40 Kindergarten Students visited at Dr. Hamman School over 2 days.

e Fire Extinguisher Training for 10 Taber & District Housing Staff.

¢ Changed out approximately 20 smoke alarms through Fire Prevention
& Safety Program

¢ Members attended Midnight Madness, Jingle Sale and Door to Door
Sales completed to sell calendars.

Comparison by Year by Month with Totals 2013 -

350
2 300
[=4
5 250
(9]
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s
« 150
28
g 100
2 50
ArTE. T TN IT R I N T N AT AN
Januar| Febru March| April | May | June | July Augus | Septe | Octob | Nove | Dece Totals
y ary t mber | er | mber | mber
m 2014 16 15 13 18 12 19 25 20 21 19 21 25 224
m2015 21 10 23 18 18 15 15 19 22 21 16 14 212
2016| 15 22 14 21 14 14 18 26 19 14 14 28 219
m2017, 31 36 29 11 33 14 17 30 29 31 18 29 308
m2018, 18 28 22 25 14 24 16 27 19 23 17 233

Year to date last year; 288 calls Total Calls for November: 17  Year to date this year; 233 calls

Structure Fire — 1 Public Assist — 5 MVC -3
Rubbish/Grass Fire — 0 Hazmat — 0 Alarm Call - 3
MFR -5 Mutual Aid — 0 Vehicle Fire - 0
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TOWN OF

TABER

ACTIVITY REPORT

DEPARTMENT: Water & Wastewater Services

Strategic Plan Alignment
(Goals)

Associated Projects & Tasks

lrmm

Enhance
Sense
of
Community

e Continue the growth of Taber as a healthy safe community
e Monthly Safety Meeting

e Operations meetings

e Site Inspection completed

¢ One operator attend a BNR course

¢ SCADA upgrade at WTP & WWTP - ongoing

e Solids Handling upgrade - ongoing




November 2018 | Potable Water Consumption

POTABLE WATER CONSUMPTION

12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
NOVEMBER 2018




November 2018 | WWTP Influent & Effluent Flow

INFLUENT & EFFLUENT FLOW

m3/d 3,000

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
NOVEMBER 2018

== |nfluent ®= Effluent
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TOWN OF

TABER

ACTIVITY REPORT
Engineering & Public Works

Strategic Plan Alignment
(Goals)

Associated Projects & Tasks

a3 7Y

Define &
Practice
Good
Governance

Developing an infrastructure assessment map (roads and sidewalks)
Finalizing the operating budget for the years (2019,2020, 2021)
Concluding the 5-year Capital projects budget.

lrmm

Enhance
Sense
of
Community

Capital Projects for 2018

» North pump station tender was over budget to be
reviewed by administration and Council to deliberate
the project in the 2019 capital budget.

» BNR plant sludge removal process upgrade is at 40%
complete to be carried over to 2019 due to the long
build time of the centrifuge.

» HWY 3 & HWY 864 intersection traffic lights is
complete, some problems with programing to CP rail
crossing.

» SCADA system upgrades is 80% complete, project to
be completed by the end of 2018.

» East Industrial storm pond (Wetlands) project has
received funding from ACRP, waiting on additional
funding from CIPI to be announced in November 2018.

» Water meter replacement program is 90% complete, all
residential homes are now on the new water meter
system this items cost will be reduced in the 2019
capital budget.

> Engineering for 56" Avenue to HWY 864 85%
complete.

» Council Chambers complete.

» Phase 2 of Arena upgrades, concrete ramp 75%
complete, electrical upgrade in the civic center 80 %
complete.

» Painting of arena and civic center complex 70%
completed.

Equipment Purchases for 2018

» Front end loader complete.

» Half ton truck crew cab complete.

> Garbage truck for residential use complete.

» Pressure washer complete.

» Commercial waste & recycling bins complete.

Day to Day Operations
e Dug graves and filled graves
Tree trimming program has started
Completed inspections for Planning
Performed video inspection for proper flow
Cleaned and mowed ditches to prevent flooding.




Graded industrial roads

Place markers along walking path to identify the pathway during
snow event

Staff went to VVolker to get Certified on their loader for loading
sand

Flushed sewer pipelines to keep debris and lard from building
up in the pipelines

Sanding during and after snow event

Checked Sanitary sewer manholes to prevent backups

Daily visits to 5 lift stations around Town

Held a monthly safety meeting on December 13, 2018.
Completed Formal Inspections of Buildings & Yard.

7000 50™ Street house is being prepared to be demolished (All
utilities been located and shut off, environmental and asbestos
assessment been done and waiting for results)

Placed, replaced and fixed signs.

Locates for Alberta First Call to Locate Water and Sewer lines
Hydrant Flushing

Administration generator is in place and being tied in to the
transfer switch.

Grey room flooring and new T-bar ceiling is complete and is
being painted, new lighting was installed.

Tile and Doors being replaced in the Museum entrance.
Electrical panel upgrades throughout Civic Center is completed.
New Fire Alarm panel is installed at the Arena and the engineer
is coming to do final inspection of the system next week.

TOPS room has been painted and new T-bar ceiling in place.
Recreation manager’s office has new T-bar ceiling and is being
painted.

Lobby Stairwell down to Bodymasters gym is completed, walls
and ceiling in gym has been started.

Council Chambers upgrade is completed.

Load testing of all Town generators in progress.

New fire alarm

Ongoing maintenance and furnace inspections throughout all
Town owned facilities.

Collection of all residential automated cart waste.

Collection of all commercial/industrial/multi-family waste.
Coordinated collection of compost and recycling residential and
commercial.

Painting out old commercial waste bins for new decals to be
switched out with old downtown bins, and disposing of
deteriorated bins.

Metal pile at Transfer Station is being recycled and hauled out.
Asphalt & concrete recycling is being completed for Town road
repair use.

Ag chemical container cage being emptied and recycled.




*Total tonnes for residential garbage, recycling and organics is attached for
Council’s review.

2018 to Date Diversion Statistics -
Residential

16%

General Waste Recycling Compost

*Total tonnes for commercial garbage & recycling is attached for Council’s review
(Organics is not calculated monthly at this time as it goes through the residential
system and to our compost pile at the Transfer Station, which is not weighed)

2018 to Date Diversion Statistics -
Commercial
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TOWN OF

ACTIVITY REPORT - November 2018

TABER DEPARTMENT: Human Resource
Strategic Plan Alignment Associated Projects & Tasks
(Goals)
e Hired 2 Maintenance Operator |
l I I e Hired new Director of Recreation
e e Advertising for Casual Lifeguard
Develop
Community
& Promote
Growth

Improve
Internal
& External
Communications

Overseeing implementation of new e-Compliance health
and safety software; entering Hazard Assessments for PW
& Utilities department and reviewing with each employee.

Attended Psychological Health & Safety in the Workplace
conference held by the City of Lethbridge.

Preparing new draft Wellness Account procedure.

Wy

Define &
Practice
Good
Governance

Creating new Anti-Workplace Violence Policy to make ToT
compliant with OHS June 1, 2018 changes. Set to be
reviewed by Harassment Committee.

Received Canadian Parks & Recreation Association
Green Jobs Initiative Grant in the sum of $10,987.19
(NEW). .

Completed annual Certificate of Recognition (COR) safety
audit for all Town of Taber facilities. Received score of
92%. Last year’s audit score was 92% - new audit tool has
2 new elements that were not previously on the audit.




Reviewing draft version of new collective agreement.
Preparing to calculate retro pay.

IfmTI

Enhance
Sense
of
Community




¥

TOWN OF

TABER

ACTIVITY REPORT

Strategic Plan Alignment
(Goals)

Associated Projects & Tasks

e Attended to the management of the Taber Pro Rodeo, Legion

Youth Centre, Parkside Manor, Taber Archers and Bowhunters,
Taber Exhibition Association, and the Arena Concession leases
Attended budget discussion meetings

)
Develop
Community
& Promote
Growth
Held weekly meetings with Administrative Services staff to
receive updates, assign tasks, and check in
Liaised with the facility maintenance team to discuss lessee
oy opportunities and updates
i Reviewed and created various contracts/agreements, meeting
and discussing with lessees and potential agreement parties
Attended the monthly Administration Building Health and
llmprw? Safety meeting
R Attended the Director’s meeting

Communications

Arranged and confirmed event attendance for Council
Attended Communications Training

Y

Define &
Practice
Good
Governance

Preparations for Council meetings, Management meetings,
CUPE Management Meetings, Police Commission Meeting
Kept updated on eCompliance program for Health and Safety
Continued the review process for Cemetery Software RFP
submissions

Continued to investigate the vision and preparations for the
Council and Administration retreat as directed by Council




|rm1|

Enhance
Sense
of
Community

Completed Commissioner for Oaths duties
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TOWN OF

ACTIVITY REPORT
TABER DEPARTMENT: Administrative Services

(Communications and Projects Coordinator)

Strategic Plan Alignment
(Goals)

Associated Projects & Tasks

Develop
Community
& Promote

Growth

None at this time

Improve
Internal
& External
Communications

Submitted a number of Taber Times ads

Released December Corn Husk Chronicles

Continuing upkeep with new website

Continuing regular upkeep with eCompliance

Actively increased engagement on our social media platforms
by posting current events, upcoming programming, new
projects, etc.

Responded to public’s questions and concerns on social media
Assisted media and news outlets by fielding questions and
scheduling interviews

Published media releases where necessary

Assisted departments with messaging for large projects
(community events, notices, etc)

Coordinated with departments on communications initiatives
for upcoming holiday season and new year initiatives.
Assisted Council with requests for speeches and/or speaking
notes for event attendance

Scheduled and attended communications training from
Lethbridge College for the Town

Assisting with the Coffee with Council strategic initiative




By

Define &
Practice
Good
Governance

¢ Continued upkeep with our Employee Recognition Program
e Assisting with holiday card preparations

|r|.|1|

Enhance
Sense
of
Community

e None at this time




\Yf ACTIVITY REPORT

TABER

Statistics Provided from
November 15t to December 14th, 2018

SERVICE PROVIDED STATISTICS
Burials 5
Pre-Planning Purchases 5
Columbarium Transactions 0
Monument Permits 1
Disinter/Reinter 0
Transfer of Burial Rights 0
Public Concerns 0
Graves Searches from the Public 1
Graves Searches from
) 3
Monument Companies
Inquiries from other 0

Municipalities
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TOWN OF

TABER

ACTIVITY REPORT

Planning & Economic Development Department

Strategic Plan Alignment
(Goals)

Associated Projects & Tasks

Develop
Community
& Promote

Growth

¢ Working to get all items removed from Town lands that were part of
Land Swap with SouthAlta.

¢ Continued work on regional Economic Development Strategy project in
partnership with MD of Taber and Town of Vauxhall — presented to
Vauxhall Council and JEDC. Revisions to Draft and presentation to
Council in December

e Continued work on Eureka Area Structure Plan — final draft for
circulation should be ready in December

¢ Continue visioning project with B&A Associates for 60 acres Town
residential land, working on setting up meetings with Stakeholders and
partners — due to difficulty with schedules likely meet in January.

e Continue work with Lethbridge Community College to discuss setting
up Community Advisory Council — initial meeting set up in December,
next session in March. Community assessment survey in
January/February.

¢ Working on potential land sales in Eureka industrial park.

e Continued work with regional partners on “Taber-Lethbridge” food
corridor marketing concept.

o Lease complete on 60 acre parcel. Working with leaseholder to clear
out tenants (residential and industrial). Working with PW to prepare the
site for winter and ensure erosion and sediment control. Preparing to
clear site.

¢ Continue work with Southgrow to discuss Protein Alliance Conference
in Calgary in 2019 and options for marketing Lethbridge/Taber corridor.

¢ Dealt with inquiries at the Planning Counter relating to cannabis retail.

e Economic Development attendance at Canadian Hemp Trade
Conference in Winnipeg.

¢ Joint Economic Development Meeting held.

Improve
Internal
& External
Communications

e\Working with impacted landowners to try to resolve concerns relating
to annexation proposal.

¢ Attend Communications training.

¢ Creating joint advertisement with MD of Taber for placement in Invest
in Alberta Magazine with assistance of Community Futures

¢ Attendance at Industry Development Committee at Alberta Sugar Beet
Growers




Iy

e Working on revisions to Land Use Bylaw to reflect amendments and

general required updates. Will require consultation with
stakeholders.

¢ Road closure process underway for Eureka subdivision to reflect
storm ponds and road allowances in place

e Monthly MPC meeting.

e Finalizing 2019 — 2021 budget.

e Fire and Business Licence drives — to ensure licensing and
inspection processes adherence.

e Scheduled Dynamics training for department staff and finance for

Define & Business Permitting & licencing in preparation to shift Business
Practice Licence process to Planning.
Good e Issued stop order for home under construction without necessary
Governance permits.
e Met with Public Works to review Servicing Agreement and make
revisions and process improvements.
¢ Continue Working with Taber and District Housing, the Municipal
District of Taber, and Alberta Rural Development Network on
& ® ) Housing Needs Assessment. Studies complete bringing forward to

trmm

Enhance
Sense
of
Community

Council in December for information.
¢ Attendance at Taber and District Newcomers Advisory Council
eSponsor Youth Employment Breakfast
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TOWN OF

ACTIVITY REPORT

TABER DEPARTMENT: Finance
Strategic Plan Alignment Associated Projects & Tasks
(Goals)
ull
Develop
Community
& Promote
Growth
eComplete the In Car Camera Upgrade for TPS.
e Complete the Annual Computer Replacement Project.
e Setup External Security Monitoring System.
eUpgrade the Town’s Virtualization Infrastructure.
Improve
Internal
& External
Communications
ePrepare the IT monthly KPI.
ePreparation of the 3" Quarter Financial Statements.
¢ Attended the Audit Committee Meeting
eBudget Preparation
eDaily Finance Activities
eProcurement:
o Tender Issued for Auditorium Renovations and
recommendation for award completed
Define & o Draft RFP for Banking Services
Practice o Draft RFP for Fertilizer & Weed Controls
o Contract Extension — Negotiations for Tax Assessment
Good Services
Governance o Notice of Planned Procurement — Alberta Purchasing

Connection — 2019 Equipment




lrm1l

Enhance
Sense
of
Community
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Mayor and Councillor Reports (Verbal)

Recommendation:
That Council accepts the Mayor and Councillor Reports for information.

Updates are provided verbally to inform Council of individual elected official
activity. This could come in the form of meeting attendance to Council’s
Boards, Commissions, Committees, ad hoc organizations or meetings
intended to strengthen municipal reputation and visibility.

Background:

Legislation / Authority: MGA, Section 207(c)

Governance:

Strategic Plan Alignment: Build partnerships with other governments and organizations where synergies
may exist.

N/A
Financial Implication:

Service Level / Staff The service level will remain status quo.

Resource Implication:

To keep all of Council informed of elected official activity.
Justification:

Council could seek clarification on any of the matters.
Alternative:

Request for Decision Document Page 1 of 2

Template Version 1.0, 2014-06-05



TowN OF . . . .Towp of Taber
T ABER Office of the Chief Administrative Officer

Attachment(s): None

Originated By: Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2
Template Version 1.0, 2014-06-05
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Standing ltem - Council Requests

Recommendation:
That Council uses this standing agenda item opportunity to address
administration about their concerns, ask questions and direct municipal
resources.

The Municipal Government Act only allows Mayor and Council to act by
resolution or bylaw, not separately through individual direction to
administration. If one member wishes to see action on a certain item that
requires the deployment or diversion of municipal resources, that does not
mean all or even a majority of the other six members want Town resources
used in that manner. Also, it is likely that all of Council and the public want to
know about issues of concern and interest in Taber, so this conversation
should be shared for better governance.

Background: To assist in this information sharing and ensure agreement on the relative
importance of activities, and to facilitate a common understanding, Council
established a standing item on Council agendas that would allow the Mayor
and Councillors to raise issues of individual concern. This allows discussion
amongst Council and with administration on how best to deal with these
concerns. It is an opportunity for Council to provide suggestions or direction to
administration as to how best to proceed.

The intention of this RFD is for items to be brought forward from the floor at the
meeting.

MGA Section 153 (General Duties of Councillors), Section 154 (General Duties
Legislation / Authority: of Chief Elected Official, Section 180 (Methods in Which Council May Act);
Section 249 (Civil Liability of Councillors)

Goal: Make the Town of Taber an employer of choice, where employees are
Strategic Plan Alignment: self-assured, valued, respected and viewed as the corporation’s strongest
asset.

The financial implication will vary depending on the discussion outcomes but
Financial Implication: should consider the alignment of Town facility and service provision with the
approved budget.

Request for Decision Document Page 1 of 2

Template Version 1.0, 2014-06-05
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TOWN OF

TABER

Town of Taber
Office of the Chief Administrative Officer

Service Level / Staff
Resource Implication:

Having a regular Council discussion about service levels will improve the ability
of administration to meet the expectations of Council rather than dealing with
the requests of individuals on an ad hoc basis.

Justification:

This will bring administration efficiencies and the better alignment of services
and expenditures with the budget. It will also help improve communication
protocols and adherence to the Municipal Government Act.

Alternative(s):

Alternatives will vary based on the discussion.

Attachment(s):

Activity Listing

APPROVALS:

Originated By:

Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document

Template Version 1.0, 2014-06-05

Page 2 of 2



Council | Resolution | Resolution Assigned Completed? Request
Date # To Return To
Council? By?

June 292/2018 | MOVED by Councillor Strojwas that Council directs Admin In Progress — | Not Stated
11/18 Administration to start the budgetary process, and investigate a | Services Included  in

celebration for the 40™ anniversary of the twinning relationship proposed

between the Town of Taber and Higashiomi for 2021. Operating

Budget

June 311/2018 | MOVED by Councillor Strojwas that Council directs Admin In Progress Not Stated
25/18 Administration to commit up to $5,000.00 in sponsorship for Services

the Alberta/Japan Twinning Municipalities Association

(A/JTMA) Conference and Annual General Meeting in 2021 in

conjunction with the Notogawa Friendship Society from the

Council Discretionary Fund.
Oct 9/18 | 483/2018 | MOVED by Councillor Tams that Council directs Planning Request January

Administration to schedule an open house with the citizens of amended 2019

the Town of Taber to be held the third week of January 2019, to with  RES.

discuss an Emergency Services Building within the Town of 379/2018 on

Taber. November

26,2018

Nov 562/2018 | Moved by Councillor Bekkering that Council directs Public In Progress No Stated
13/18 Administration to investigate the possibility of picking up Works

compost carts during the winter months, November through
April, every other week, and picking up recycling weekly, and
for administration to investigate the cost savings between the
Town and the contractors.

* Once items have been designated completed, they will be removed from this listed at the next Council meeting
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: Delegation: Taber & District Community Adult Learning Association

Recommendation:
Council accepts the Taber & District Community Adult Learning Association
Delegation presentation for information purposes.

Christa Bergen, Newcomers Navigator at Taber & District Community Adult
Learning, will be providing formation to Council about their new Newcomers

RS, T Services, and other services offered at Taber & District Community Adult
Learning.
Legislation / Authority: Municipal Government Act, Section 3

Define & Practice Good Governance:

Strategic Plan Alignment:
g g Develop partnerships with other regional governments and organizations

None at this time.
Financial Implication:

Service Level / Staff None.

Resource Implication:

Taber & District Community Adult Learning offers opportunities to adults in the
Justification: Taber region, with barriers, an opportunity to grow and establish themselves in
the workforce and community.

Council could request additional information from the Delegation.
Alternative(s):

Request for Decision Document Page 1 of 2

Template Version 1.0, 2014-06-05



TowN OF . . . .Towp of Taber
T ABER Office of the Chief Administrative Officer

Attachment(s): Correspondence

Presentation

Originated By: Raeanne Keer

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2
Template Version 1.0, 2014-06-05
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TABER & DISTRICT COMMUNITY ADULT LEARNING ASSOCIATION

TOWN OF TABER

Town of Taber Council
A-4900 50 Street
Taber ABT1G 1T1

November 21, 2018

Dear Council Members,

On October 31, we sent an email to Agencies, Service Providers, Employers and
Community Members sharing that Newcomers Services would like to do a “Brew Crew” at
a future staff meeting or function. We would bring coffee and donuts, as well as share
what it is that we do here at Taber & District Community Adult Learning. Mayor Prokop
responded via email asking if we would share during a council meeting.

Therefore, it would be our greatest pleasure to present as a Delegation at your December
17, 2018 meeting. We simply want to provide information on our Newcomer Services as
well as all the other services we have like, Career and Employment, GED and more.
Enclosed with this is a copy of our PowerPoint that will be presented during your meeting.
Sincerely,

Christa Bergen
Newcomers Navigator

PO Box 20 Provincial Building WWW-taberad“|t|ea|'"i"g-f50m
5011 49 Ave Taber, Alberta T1G 1V9 Follow us!
Ph: 403.223.1169 Fax: 403.223.3412 B facebook




Taber & District Community
Adult Learning Association

“Creating a vibrant learning community that supports
changing and improving one life at a time.”

@




Services

For Adult 1 earners

@




Families Learning Together
20 weeks of classroom time.
Learn English reading, writing, listening
and speaking as well as basic computer
skills.
From October to December and January
to March.
Available in 2 Taber locations, Grassy
Lake, Vauxhall and Stirling.
Childcare provided for children 12 months
to kindergarten age.
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Work Foundations

An 18 week, full-time basic skills

program

For men and women that are
workplace destined and over 18 years

old.

Learn: reading, writing, numeracy and
computer skills for employment.

Employment Insurance (EI) funding

may be available to those that are
eligible.

~
)




GED

GED Preparation & Exam

ALIGHM

COMPUETE.CANADIAN o053 100 houts of GED class instruction via video
conferencing,

In-house facilitator for support during class.
Fees include GED Prep books and calculator

Students may qualify for Alberta Works Part-Time
Studies grant to cover training and testing.

Fees for those who do not qualify for funding:
$250 GED Class, plus $250 GED Exam.

An additional GED Prep class is offered for Language
Arts and Math if students want more help.




Career & Employment Services

FREFE Employment Services:

| Career and
Employment | |4
e ﬁicgs == Resume Development

a1 ¥ Job Search Assistance
SN 1‘ Services |

Assistance with Job Applications

g W A zsistance with
Job Applications

. b ;_: Hnler\rialﬁu Int@ereW PreparaﬁOﬁ
* SHSSl | Preparation '
i Somputer

- - il / Computer Training
. ; f = rFunding o “-:FI;‘I' 403‘223‘1 1 69
Ask for Lynda or Gail
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YEP

Youth Employment Program

The Taber Youth Employment Program (a project under the Taber & District Community Adult Learning Association, and is funded by the Government of Canada’s Youth
Employment Strategy Program), provides youth who are facing obstacles to employment with an opportunity to participate in an 19-week skills development and work
experience program within the community of Taber, Alberta.

During the program, participants are paid current provincial minimum wage (Alberta). The program will provide participants with a variety of

instructional opportunities in the following areas:

¢ Motivation and Mentorship

¢ Self-Reliance and Budgeting Skills

e Computer and Technology

e Workplace and Social Media Etiquette

¢ Portfolio Development

¢ Supervised Work Experience
Eligibility:

e Ages 15—30and not in school
¢ Not receiving El benefits
¢ Have barriers to employment

* Personal Development

¢ Essential Life Skills and Employability Skills

e Employment Readiness

e Post-secondary Tours

e Career Assessments and Personal Health and Well Being which will include nutrition

e Can work in Canada Legally
¢ Unemployed

5

®




English LLanguage Services
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Computer and technology
assistance
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Learner Support Services:

The Community Adult Learning Program
assists individuals to help them meet their
learning goals or access other programs
and services.

College Connections — Referrals to
Community Supports (Career
Counselling, employment services, day
home providers, etc) — Computer
Coaching — Onsite computer and
Internet access — Exam Proctoring —
Support — Guidance - Encouragement




Newcomer Services:

A Project of Taber & District Commmunity Adult 1 earning Association

@




Newcomet:

Anyone New to Canada in the last 10 years.




?,I)'
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Newcomers Navigator, Christa Bergen

Low German Translator, Mary Klassen

Christa was born and raised all over Southern Albertal Her dad
was a grain buyer for the Alberta Wheat Pool and loved to
transfer locations. Many of the towns were very small. Christa
fondly remembers living in Rowley and states that the
playground had an electric fence around it...so the horse didn’t
get out! She has lived in the Taber “area” for 20 years, has 3
children and loves to spend time with her family.

Mary was born in Cuauhtemoc Mexico, and moved to Canada
when she was 17. After meeting the love of her life, Mary and
her husband settled in Taber. They have been here for 15 years,
raising their family and running a business. Mary is an avid
gardener, baker, volunteers with Victim Services, always willing
to lend a hand and loves her 5 children.

5
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Bimonthly Meet ‘n Greet

PR - sf = I A .

Neweomers Meel and Greel
Have you ved n Canada far less than 10 years?

D Wou empdcy of Wik with Messcomess and wand 1o Metsork?

]]]m_ Canada is e TOGETHER!
. LA
This Month we Learn About ~ _NgSfad
s £ 4 T o
Winter Driving and Safety £ '*.{'f-

November28at 6:30pm-8pm g™

Tadsr Provincial Suilvng 5211 - 49 Avenus Tabar, 403-223-1188

Informaiive evening on,
» Driwing Drefensively
= Braak Down Proparaticn
» Winder Tires

= Cruise control “No-No's™
« Changing O Weight

« Snow Removal

Beneficiaries: Newcomers, Service
Providers, Agencies, Employers

Outcomes: Increase newcomers
awareness of opportunities to
connect with their community, as
well as increasing our community’s
awareness of newcomers needs.




Orientation:
Accessing Career & Employment Service in Taber & Area.

Provide orientation of where to
access services

Provide referrals, assistance with
resumes, interview practice, cover
letters

TDCALA offers comprehensive
Career & Employment Services
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One-on-One Computer Training

Provided for newcomers requiring
help accessing the Job Bank, ALIS, and

other online employment searches.

To help set up email addresses,
understand SKYPE and Facebook to
keep ties to family.

To help set up and understand online
banking.

Refer to classes or tutors TDCAILA
offers.
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Goal: To increase newcomers
ability to connect with the
community.

Outcomes: Increased connections,
relationships with Community
Members, Agencies, Employers and
Service Providets.




Service Directory:

Welcome to the ]

lown and Municipal District of Taber

Provide newcomers with a directory
that showcases service organizations,
schools, churches, parks and
recreation, clubs, seniors centres,
emergency services and much more.

2019 edition will be more pictorial and
include a pull out of immediate “to
do” items upon moving (electricity,
heat, telephone, etc.)
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Monthly Newsletter

Monthly Newsletter sharing Newcomer
Services events, information, celebrations
An agency 1s in the “Spotlight” each month,
sharing their valuable services.

“Did you know?” items, sharing what is
happening in the Town and MD of Taber.
“Volunteer Opportunities” are highlighted.
Newcomers Successes, stories or info is
shared.

Input from the community 1s welcome in
partnership and addition to the Newsletter.




Save the Date: March 19, 2019 for our
second Cultural Event.

Goal: For Community Members and
Service Providers to have an increased
awareness of Newcomers Needs.

Goal: For Newcomers to interact and
have an increased awareness of
resources available to them via
Community Members, Service
Providers, Employers and Agencies.




Transportation

Goal: To provide access to
transportation where needed for
newcomers to attend medical
services or job interviews and other
critical appointments.




Driver License Prepatation

Goal: To provide newcomers the
opportunity to recetve instruction
and practical driving to pass their
driver license.

Outcomes: Students receive 15
hours class instruction, 10 hours
practice driving in own vehicle.
This increases confidence, skill, and

ability.




Community Partnership Meetings

Goal: To form partnerships in the
community with organizations such

as TCAPS, MDST, SAKA and

more.

Outcome: To increase service
providers knowledge of newcomers
needs in our community and create

bridges.
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Translation Services

Goal: To provide translation to
newcomers in the L.ow German
Mennonite community.

Goal: To obtain volunteers that speak
different languages that would be
available to translate via phone or in
person.

Outcomes: To increase all newcomers
ability to connect with community.
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Brew Crew

Goal: To share what Taber &
District Community Adult Learning
Association does, how it benefits
Community Members, Service
Providers, Agencies and Employers.

Goal: To create relationships and
knowledge that benefits Adult
Learners, Job Seekers and

- ‘- ) . . | ; Newcomers to Caﬂada.
.M’Hé}ﬂu!w provided by McDonaldissFaBer 5
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Council Request for Decision

Meeting Date: December 17, 2018

Subject: MarCom Award for Town Website

Recommendation:
That Council accepts the 2018 MarCom Award presentation for information.

In early 2018, Administration began the process of refreshing the Town'’s
website. Requested updates included mobile adaptability, search engine
optimization, a more streamlined user interface, and a better editing process
for back-end users. Extensive consultation occurred with Administration to
determine the web needs of each department.

Prior to the upgrade, the Town’s previous website was not mobile friendly or
reactive. Translations, alerts, font resizing, and a cleaner design were also new
additions, allowing us to serve all website visitors regardless of abilities.

Background: The newly upgraded Town of Taber website is now an international award
winner, having been awarded a Gold MarCom award from the Association of
Marketing and Communications Professionals (ACMP). The MarCom Awards
see about 6,000 print and digital entries annually, with entrants varying from
Fortune 500 Companies to small creative firms. The award serves to recognize
“excellence in marketing and communication while recognizing the creativity,
hard work, and generosity of industry professionals.”

The majority of the Town Website Project work was handled by the Information
Technology Department, who will be in attendance at this meeting to accept
the award on behalf of the municipality.

Legislation / Authority: MGA Section 3

Define and practice good governance; improve internal and external
Strategic Plan Alignment: communications

No financial implication.
Financial Implication:

Request for Decision Document Page 1 of 2

Template Version 1.0, 2014-06-05
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TOWN OF Town of Taber
T ABER Office of the Chief Administrative Officer

Service Level / Staff No service level changes for this presentation.

Resource Implication:

This award demonstrates the dedication of Town Administration towards
Justification: providing a streamlined, accessible website for the public.

Council may request further information.
Alternative(s):

Attachment(s): 2018 MarCom Award Certificate
APPROVALS:
Originated By: Meghan Brennan

Chief Administrative Officer
(CAO) or Designate:

Request for Decision Document Page 2 of 2

Template Version 1.0, 2014-06-05
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Town of Taber Information Technology Department

Town of Taber Website
Digital Media: Website
Government

INTERNATIONAL COMPETITION FOR MARKETING & COMMUNICATION PROFESSIONALS
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