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\ TELEPHONE: (403) 223-5500 FAX: (403) 223-5530

TOWN OF

TABER

RAY BRYANT Page 1
MAYOR

FORWARDED: February 24, 2011
AGENDA
REGULAR MEETING OF THE COUNCIL OF THE TOWN OF TABER, TO BE HELD IN

THE COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY, FEBRUARY
28, 2011 AT 5:00 PM.

MOTION
ITEM NO. 1. CALL TO ORDER

ITEM NO. 2. ADOPTION OF THE AGENDA X

ITEM NO. 3. DELEGATIONS
A) RFD 2010 Trap, Neuter Release Program Report and
2010 Cat Program Overview, Presented by Norma Bruins X

ITEM NO. 4. ADOPTION OF THE MINUTES
A) RFD Regular Meeting of Council February 14, 2011 X

ITEM NO. 5. BUSINESS ARISING FROM THE MINUTES - NONE

ITEM NO. 6. BYLAWS - NONE

ITEM NO. 7. ACTION ITEMS

A) RFD  SAHURI + partners architecture inc. — Facility Assessment Report,
Presented by Dave llisey

B) RFD Shared Services ad hoc Committee

C) RFD Arena Condenser Tender Award

D) RFD Bi-Annual Capital Works Tender Award

E) RFD  Monthly Operating Financial Statements for January 2011

F) RFD Department Reports

G) RFD  Mayor and Councillor Reports (Verbal)

XXX X X X X X

ITEM NO. 8. MEDIA INQUIRIES

ITEM NO. 9. CLOSED SESSION X
A) Labour

ITEM NO. 10. OPEN SESSION X

ITEM NO. 11. CLOSE OF MEETING X

email: town@taber.ca
http://www.taber.ca
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TABER Agenda Item No. 3. A)

TOWN OF TABER
Council Request For Decision

Subject: 2010 Trap, Neuter and Release Date of February 28, 2011
Program Report and 2010 Cat Agenda:
Program Overview

Prepared By: Kerry Van Ham, Council & CAO Assistant

Attachments: 2010 Trap, Neuter and Release Program Report and 2010 Cat
Program Overview

Budget: If Over Budget, what is alternate funding source?
Expense:
Topic: 2010 Trap, Neuter and Release Program Report and 2010 Cat Program
Overview
g In Spring 2003, Council approved Cat Control Bylaw # 3-2003 to provide for a long-
O term solution to the control of cats running at large, and allowing for alternatives
(g other than euthanization.
—
O Norma Bruins will provide information on the 2010 Trap, Neuter and Release
g program and an overview of the 2010 Cat Program in the format of a power point
0. presentation.

1. That Council accepts the 2010 Trap, Neuter and Release Report along with
the 2010 Cat Program Overview, for information purposes.

:suondo

Recommendation:
Option #1 - That Council accepts the 2010 Trap, Neuter and Release
Report along with the 2010 Cat Program Overview, for information
purposes.

N
Approval February 24, 2011 Acting /)
Date: _ CAO: {_MZ%? _
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TNR 2010

1.0 Introduction

This past year has been challenging as the program objectives shifted from feral
populations to tame cats. Many of these cats were taken off the street as strays, and many
were relinquished to us when their families could no longer care for them.

Due to the lack of housing facilities, the sheer numbers of cats coming into the system
has been very taxing on resources. All supplies for caring for the cats were either from
donations or were privately purchased. Also, the care of most of these cats fell to only a
few people, which has been very difficult. We did scale back intake for 2010 compared
to 2009, which will hopefully be a continuing trend in years to come.

This year our big event was a supply drive/fundraiser in December. This event surpassed
all of our expectations. Donations of dog and cat food, beds, kennels, leashes, treats and
toys will last the shelter for months! The response from the public was amazing and we
plan on making this an annual event.

We continue to search for additional assistance with programs, specifically for foster
homes for cats. During peak times it can become very difficult to manage the large
numbers of cats that we are asked to help. Other rescues have been very helpful and
continue to be a significant help to us in rehoming rescued animals. We do have a couple
foster homes on board and we can’t thank them enough!

Thanks also goes out to Taber Animal Clinic for their continued support of this program.



2.0 Statistics
2.1 TNR

Table 1. Number of cats processed under the Town’s TNR
program from 2007-2010.

2007 2008 2009 2010

# Females Spayed 29 30 50 35

# Females Spay- 8 6 12 4
Aborted

# Males Neutered 48 54 40 31

Previously 1 2 1 0

Spayed

Previously 5 3 1 0
Neutered

Female Adults 17 13 44 11
Removed

Male Adults 10 6 28 17

Removed |

Female Kittens 17 24 41 31
Removed

Male Kittens 19 25 58 31
Removed

# Spay-Aborted 44 27 49 17
(Never born)

Died 3 7 2 9

Total Female Cats Assisted Under TNR: 70
Total Male Cats Assisted Under TNR: 62
Number of Kittens Per Litter (Average): 4.3

Attached are the statistics for how many cats would be on the streets if this program did
not exist, as of January 1, 2010. Full calculation tables for these statistics are available if

required.

Table 2. Number of female cats assisted under the TNR program in 2010.

Adults 39
Kittens 31
Aborted* 9

| Total | 79 ||

*Estimated.




Table 3. Number of cats that would be on the street if the TNR program did not

exist,
Year # Years # Females* Total
into TNR

2003 8 40 65,684
2004 7 35 25,544
2005 6 25 8109
2006 5 80 11,533
2007 4 76 4869
2008 3 74 2107
2009 2 129 1633
2010 1 79 444
Total || [ 538 ][ 119,923 If

*Number of females for 2004 and 2005 do not include kittens or aborted fetuses; 2003 includes kittens
only, and 2006 -2010 includes kittens and aborted fetuses.

This number does not mean that as of right now there would be 119,923 more cats on the
street. Rather, it reflects the possible number of cats, over and above what exists today,
that could have been present during that time. Many, if not most, of these cats would
now be dead and that would be a more serious health concern than the cats that are still
living in communities.

2.2 Rescue Groups

Table 4. Disposition of Cats in 2010.

Male Female Male Adults Female Total
Kittens Kittens Adults
From 2009 10 10 14 20 54
Intake 31 31 17 11 90
Stray 25 25 14 9 73
Surrenders 6 5 1 0 12
Impound 1 2 0 2 5
Still Have 3 8 12 17 40
Adopted — 7 11 5 3 26
TOT
To Rescue 20 18 11 12 61
RTO 1 0 4 0 5
Died 4 3 4 1 12

Adult — over the age of 6 months.
Kitten — Under the age of 6 months.

Some of these cats were processed under the Town and some were not.




2.3 Time Distribution

Since we know at the beginning of the year we are working off a set budget, we also try
to budget our time so that we are able to respond throughout the year. However, we also
like to begin early to fix as many females as possible before they have kittens.

Table 5. How many cats were processed in each month for the year.

Female # Females Spay Aborted Male
January 1 0 1
February 3 0 2
March 6 1 4
April 4 1 5
May 1 0 2
June 2 0 2
July 2 0 2
August 4 1 1
September 3 0 2
October 0 0 2
November 5 0 4
December 4 1 4

Total || 35 | 4 |[ 31 ”
24 Complaints
Table 6. Documented complaint log for 2008-2010*.
Complaint- | Concern - Concern - Big Big
Feral TNR Tame Complaints - | Complaints -
Feral Tame

2010 3 6 23 0 2

2009 2 6 41 1 0

2008 10 5 22 1 2

MD Adopt Lost Dropped Off | Injured/Dead

2010 8 14 13 5 2

2009 9 27 23 13 6

2008 6 17 16 S 13

* These are documented calls only from March - December. Additional calls may be
been received but not recorded. These also do not reflect calls made to personal homes,
only through bylaw.



Complaint Feral — Complaints regarding nuisance/damages due to feral cats.

Concern TNR - Complainant concerned about well being or fate of feral cats, looking
for TNR, or reporting a new addition to established colony.

Concern Tame — Complainant reporting found/stray cat, usually looking for us to take
the cat in

Big Complaints — Complainant is very angry about the situation; more difficult to
resolve.

MD - Complainant is calling from the MD.
Adopt — Inquiring about adopting a cat; not all inquiries lead to adoptions.

Lost — Person reporting that their cat has been lost. In 2008, bylaw did not find any lost
cats.

Dropped Off — Complainant has found a cat and dropped it off at the bylaw office.

Injured/Dead — Reports of cats that need to be removed from the road or euthanized due
to extensive injuries.

TOTAL COMPLAINTS/CONCERNS FOR 2010 - 76
TOTAL COMPLAINTS/CONCERNS FOR 2009 - 128
TOTAL COMPLAINTS/CONCERNS FOR 2008 - 97



3.0 Future Considerations

This program is proving to be very successful. [ have two main recommendations to
improve the success and efficiency of the program.

3.1 Community Based Problem Solving

There are simply too many cats in this community for one person to handle, not to
mention budgetary limits. Despite some opposition, this year we really tried to move
towards community based problem solving. This means that if someone calls in having
found a cat, we guide them through what to do about it rather than simply taking the cat
for them. While some people are not happy about this, most people will end up doing the
right thing, even if that is simply providing food and shelter until other arrangements can
be made. This is a trend that will definitely have to increase in the future unless
significantly more resources are made available for this program. Also, if people have to
deal with a situation, they are less likely to tolerate it from others in the future.

3.2 Facility Planning

We currently have no formal facility for housing cats. This puts a significant drain on
available resources and has led to burnout in the last year or two. Ideally we would start
moving towards a new facility that could house both dogs and cats. This would have the
benefit of drawing volunteers, which would help alleviate the workload. It would also
make it easier for people to come and view animals available for adoption. Even though
it may take several years for this to be feasible, if we never start moving toward it then it .
will never be an option. This program should not be dependent upon one person to run.

33 Society Formation

As part of the Community Based Problem Solving approach, we are looking at creating a
rescue Society that will be responsible for administering the cat program. Recruiting
volunteers for a variety of functions will be a focus. Also, we hope to be able to develop

some proactive measures to help alleviate problems in town once more people are on
board.
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TABER Agenda Item No. 4.A)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Regular Minutes of Council Date of February 28, 2011
Agenda:

Prepared By: Kerry Van Ham, Council & CAO Assistant

Attachments: Minutes

Topic: Minutes of Regular Meeting of Council, February 14, 2011

o

Q

O

x

«Q

q

o

c

=

Q

-co 1. That Council adopts the minutes of the Regular Meeting of Council held on February
o o 14, 2011, as presented.
o

=

2

2 That Council adopts the minutes of the Regular Meeting of Council held on February
14, 2011, as amended

Recommendation: Option #1 - That Council adopts the minutes of the Regular Meeting of
Council held on February 14, 2011, as presented.

Approval February 24, 2011 Acting
Date: CAO: | ¢




RES.43/11

16/011 February 14, 2011

MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE
TOWN OF TABER, IN THE PROVINCE OF ALBERTA, HELD IN THE
COUNCIL CHAMBERS, ADMINISTRATION BUILDING, ON MONDAY,
FEBRUARY 14, 2011 AT 5:00 PM.

PRESENT: Mayor Ray Bryant
Councillor Randy Sparks
Councillor Rick Popadynetz
Councillor Louie Tams
Councillor Garth Bekkering
Councillor Murray Rochelle

ABSENT:  Councillor John Papp

ALSO PRESENT:
Gordon Frank, CLGM, Chief Administrative Officer (CAO)
Dale Culler, Director of Corporate Services
Rob Cressman, Director of Public Services
Jim Coughlin, Director of Planning & Economic
Development
Alf Rudd, Chief of Police
Kerry Van Ham, Council & CAO Assist./Recording
Secretary
Garrett Simmons, Taber Times

ORDER

Mayor Bryant called the Regular Meeting of Council to Order at 5:00
PM.

ADOPTION OF THE AGENDA

Mayor Bryant inquired if there were any additions or deletions to the
Agenda, and advised that there were none.

MOVED by Councillor Tams that Council adopt the agenda as
presented. ;

CARRIED UNANIMOUSLY

16/2011 February 14, 2011




RES.44/11

RES.45/11

17/2011 February 14, 2011

DELEGATIONS

A) Taber Gymnastics Fitness Club

Mayor Bryant welcomed Vicky Terrick, President of the Taber
Gymnastics Fitness Club.

The Club is requesting the Town donate land, or provide them land
under a lease to own agreement. Details of the proposed floor plan and
the Club’s business plan were provided.

MOVED by Councillor Tams that Council accepts the correspondence
and business plan from the Taber Gymnastics Fitness Club, and directs
Administration to assess sites that would be suitable for the Club and
report to Council by March 14, 2011.

CARRIED

ADOPTION OF MINUTES

A) Minutes of the Regular Meeting of Council — January 24,
2011

MOVED by Councillor Popadynetz that Council adopts the Minutes of
the Regular Meeting of Council held on January 24, 2011, as
presented.

CARRIED UNANIMOUSLY

BUSINESS ARISING FROM THE MINUTES - NONE

BYLAWS
A) Proposed Amendments to the Dog Control Bylaw 3-2008

A. Rudd, Chief of Police presented the proposed amendments to
Schedule ‘A’, ‘B’ and ‘D’ of the Dog Control Bylaw 3-2008. The purpose
of these proposed amendments is to encourage people to:

a) Have their dog spayed or neutered, and

b) Have their dog licensed with the Town of Taber

The aim is to create a mindset of responsible pet ownership, while
helping to decrease the number of unwanted and/or homeless dogs.
As the proposed fines are lower for altered and licensed dogs, there is
an incentive for existing pet owners.

17/2011 February 14, 2011




RES.46/11

RES.47/11

18/2011 February 14, 2011
BYLAWS - CONT'D

A) Proposed Amendments to the Dog Control Bylaw 3-2008 -
CONT’D

MOVED by Councillor Bekkering that Council support the amendments
to fine and fee schedules, as presented.

CARRIED UNANIMOUSLY
B) Proposed Amendments to the Utility Bylaw 1-2010

R. Cressman, Director of Public Services detailed the proposed
amendments to the Utility Bylaw 1-2010.

The 2011 Municipal Utility Rates were approved by Council resolution
at the December 20, 2010 Council meeting. Since that time, the Town
has confirmed 2011 pricing from the water meter supplier. The
proposed water meter fees are detailed in an amended Schedule ‘A’ of
Bylaw 1-2010.

It is also being proposed to detail the user fee dollar amount that would
be applied on outstanding utility accounts, for transferring the
outstanding amount plus the transfer fee, to the owners property tax
account. The user fee requirement is stated in the existing Utility Bylaw
1-2010.

Council discussed the proposed amendments at this time.

MOVED by Councillor Rochelle that Council approves the 2011 Water
Meter Fees, and the Transfer to Taxes Fee, as presented.

CARRIED UNANIMOUSLY

ACTION ITEMS

A) Chamber of Commerce Potential Parade Change

G. Frank, CLGM, Chief Administrative Officer (CAO) presented the
correspondence from the Taber & District Chamber of Commerce which
requests an opinion from the Town of Taber for the possibility of moving
the parade to an alternate time of the year.

Administration has investigated the impact that moving the parade
could cause, and has determined that there are no foreseen obstacles.

18/2011 February 14, 2011




RES.48/11

RES.49/11

RES.50/11

19/2011 February 14, 2011

ACTION ITEMS- CONT’D

A) Chamber of Commerce Potential Parade Change — CONT’D
MOVED by Councillor Sparks that Council accepts the correspondence

from the Taber & District Chamber of Commerce for information
purposes.

CARRIED UNANIMOUSLY
B) Request to reverse tax penalty
D. Culler, Director of Corporate Services detailed a letter request that
was received from a property owner requesting that the tax penalty in

the amount of $96.03, for tax roll 4452200, be reversed.

MOVED by Councillor Sparks that Council not reverse the January 4,
2011 penalty for tax roll 4452200 in the amount of $96.03.

CARRIED UNANIMOUSLY
C) 2010 4" Quarter Financial Reports

D. Culler, Director of Corporate Services discussed the year to date
unaudited 2010 4™ quarter financial reports.

Council discussed the details and variances of the reports at this time.

MOVED by Councillor Rochelle that Council accepts the unaudited
2010 4™ quarter financial statements for information purposes.

CARRIED UNANIMOUSLY
D) Report on Industrial Lot Prices
J. Coughlin, Director of Planning and Economic Development detailed a
report, prepared by Administration, which recommends that Council
reduce the price per acre of lots in the Eureka Industrial Park, in order
to make the lots more marketable.

The report details the history, lot "valuation comparisons, appraisal
values and potential issues for Council's consideration.

Council discussed the information presented at this time.

19/2011 February 14, 2011




RES.51/11

RES.52/11

RES.53/11

RES.54/11

20/2011 February 14, 2011

ACTION ITEMS- CONT'D

D) Report on Industrial Lot Prices - CONT’'D

MOVED by Councillor Bekkering that the price per acre of all lots in the
Eureka Industrial Park be revised to $120,000.00 per acre and that all
Real Estate Purchase Contracts for Eureka Industrial Park lots carry a
clause that stipulates that a purchaser must commence construction on
a lot within one year (proven by a ‘passed’ framing building inspection
by Superior Safety Code Inc.); and

That all Real Estate Purchase Contracts for Eureka Industrial Park lots
carry a clause that stipulates that the Town retains the first right of
refusal to purchase Eureka Industrial Park lot at the selling price, less
legal fees, with 30 days notice if construction has not commenced
(proven by a ‘passed’ framing building inspection by Superior Safety
Code Inc.) within one year of the sale.

CARRIED

MEDIA INQUIRIES -~ NONE

CLOSED SESSION

MOVED by Councillor Sparks that Council move to Closed Session to
discuss labour and land matters.

CARRIED UNANIMOUSLY AT 6:00 PM

OPEN SESSION

MOVED by Councillor Bekkering that Council reconvenes into Open
Session.

CARRIED UNANIMOUSLY AT 6:10 PM

MOVED by Councillor Tams that Ms. Melody Wasylciw be appointed to
the Taber Municipal Library Board for a three year term to expire
December 31, 2013.

CARRIED UNANIMOUSLY

20/2011 February 14, 2011




21/2011 February 14, 2011

RES.55/11 MOVED by Councillor Sparks that Mr. Raymond Sheen be appointed to
the Development Authority (Municipal Planning Commission) for a two
year term to expire December 31, 2012.

CARRIED UNANIMOUSLY

CLOSE OF MEETING

RES.56/11 MOVED by Councillor Rochelle that this Regular Meeting of Council is
hereby closed.

CARRIED UNANIMOUSLY AT 6:11 PM

MAYOR

CHIEF ADMINISTRATIVE OFFICER

21/2011
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TABER Agenda Item No. 7.A)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: SAHURI + partners architecture inc. Date of February 28, 2011
Facility Assessment Report, Executive Agenda:
Summary

Prepared By: Kerry Van Ham, Council & CAO Assistant

Attachments: Facility Assessment Report, Executive Summary

Topic: Facility Assessment Report, Executive Summary

E Mr. Dave llisey, Project Manager, from SAHURI + partners architecture inc. will provide
O details from the Town of Taber Facility Assessment Report, Executive Summary.
x
«Q
q
O
c
=
o
-UO 1. That Council accepts the Facility Assessment Report, Executive Summary from
g. SAHURI + partners architecture inc., for information purposes.
=
@

Recommendation: Option #1 - That Council accepts the Facility Assessment Report,
Executive Summary from SAHURI + partners architecture inc., for
information purposes.

Approval February 24, 2011 Acting /
Date: CAOQ:




Town of Taber - Facilities Assessments Report

Executive Summary

In accordance with the Terms of Reference provided for this assessment report, the Consultants
have reviewed the buildings identified by the Town Administration to determine in general
existing conditions, possible code infractions, conditions of building assemblies, equipment,
finishes and need for upgrade, renovation, or expansion over the next twenty vyears.
Observations by the Consultants were cursory, as reviews were intended to be a visual snapshot
of conditions in each facility. Items of concern, or deficiencies appearing to be in need of more
investigation are noted and recommendations presented. Where appropriate, options are
presented, to allow Town Administration and Council the opportunity to review and discuss pros
and cons, prior to a decision. In some cases, replacement of existing facilities is identified as an
option.

This report was conducted in concert with a facility space needs study, which included interviews
and discussions with administrative staff and personnel for each facility. Comments received
were documented and assessed to determine if there was an opportunity to carry ideas forward
into the facility report. Summary of interviews are appended to this Facility Assessment Report.

In all cases, the buildings have been well maintained and are in good condition. A life cycle
costing programme has been implemented, to identify anticipated need for facility maintenance
and replacement costs of building components, equipment and finishes, over time. This is an
invaluable tool for preparation of budgets, facility management and pianning, which allows
effective allocation of funding.

There are 15 facility reports make up this Facilities Assessment. Some of the facilities contain
more than one user group, such as the Community Centre. Others are single user group, such
as the Public Services building. Still other buildings are used by outside groups on a rental basis,
such as the Legion Youth Centre.

Costs for repairs, upgrades and replacement are estimates only, based on the Consultant’s
experience. The recommendation included in each facility report is that cost estimates be
reviewed and adjusted to reflect changes in programme, scope of work, up-dates to cost
information and changes in economic climate affecting construction. Currently, we are in a “flat”
economic period, in which labour is reasonably available and construction work is being bid
competitively.

A summary of recommendations, options and cost projections for each of the facilities can be
found in the spreadsheet forming part of this Executive Summary. In some instances it was
difficult to identify programme requirements, scope, extent of development and costs, so 2
recommendation for further study, such as a Feasibility Report, or Master Plan is provid:
Estimated fees for Consultants are provided for programme and design work, so that budgetii
can be determined.

The Consultants trust that this report will provide sufficient information to allow continued
planning for development of municipal and community-based infrastructure by Town of Taber
Administration over the foreseeable future.



MaU By} Jeyung juswdinha pue swaisAs |e31303[@ pue |eduByoaw Juaiind SS8J08 aslj-lalileq 'AQuNdas paAoidul) 'suonesedss 03 "'00070v$ [ ueld J9ISeW oY) Ul papUBLLILIOISI se AJ|iDe) asuodsay
Buiuiequod Buipjing e uo paseq S1s0> 3PAY 3t pue uoisuedxa Buiping ‘Guppied 31y 01 sawaAcidwy ‘sapesbdn  uopdLlosd Al Ausbidwz mau e uoy Apmis wesbold Awpded ‘7
pue ssadJe 3)s ‘uoisuedxa J0) SPIBU SISSIIPPE A)I|IDR) MIU PIPUBLIWIOIDY 7 ‘aoeds Jopiu) Jo Judwabueneas padPEs Hupnpul SIIINIRS
*AJuo Spaau 3)eIpaw) SSIIPPe SUORIBII0D T | "000°0+S'T$ | ‘'8deds poddns pue SWIOp ‘UoiENSILILPE 3IRACUDY '000°58% *$31DUDINYBP |EILUIB[B pue {edueydIIW 1I310D) °T A0
*SBI2UBIDIP |eIIuLYIIW PO pue LoD
341 'J0JRAB[d ‘PIRALINGD |RNUID 3Y) J0) PIPIACID JJe SISOD INO-3BAIG PIIes]
‘Joday Aiqisead “uawdojpaap adedlsiaans
e jo juawdo@adp pue (ubisap 2dedsigans jeddiunw  yIM  UOIRUIPICOD pasodosd 3yy uiyum 3ddfosd siyy Jo  uonesbazug
w) ubisap sus ‘suonafosd 350> ‘(suondo ubisap Bupnpur) saydRYS ssaippe 0) buwueid jenydasuod pue Apnis AGlaua ue
pue suejd jenidasuod ‘(sbupping syl 10) syuawasnbas adeds pue uondunyfasn) 3pnjou) osje Aew uoday Ajpqgiseag ayy -yuawdoaap
juawdojaaap wesboid apnpul Aew ssNIqISUOdSa] SJUBNSUOD BY]l 'ISNOH uu3) buo) Joy suondo 3Iissod pue sabueyd
400D 3y3 Jo uoneypqeyss pue sbulplng 304 pue Aieiqn ay) Buidaye sansst Pannbai-3pod  JO  UOREJYNUSIP!  'SUOREPUSLILIOIDL
apod buipying spsebas se Ajendied ‘sbuippng € syl Jo Juswdojaasp bulobuo *000'09¢$ | pue suondo juawdojpaap ‘sydaduod ubisap Guipnpug
3Y) 03 |eDHMD S) JUBYNSUOD € JOo JuaWuodde 10) PapIAOcJd UOIIEPUBLLILLIOIA BYY, 1IN *pajuasasd suondo oN | 03 '000°0S$ | ‘moday  Amjiqisead e jo  JuawdoiBAdp  dxeuIpun 112UNO) sUY
‘Wooy [es1ueydaly {00d Y3y Ul S|edIWdYd
Jo 26e.03s [euoippe J0j) pasu ebiIsaAu]l ‘7
ajqissod j0u S|
uawede(dal 10 ‘snedal 1 ‘agny apysielem anua adejday
10 ‘apissarem pabewep ysiuyal ‘suodas adejday ‘9
‘a43ua) AJlUNWIWIo) 3] Jo Jed se passasppe uaaq sey ssadoud ubisaq 'sA0) Aeids pue $31105s3308 [00d MAU |eISU] ‘G
adeds1sssls 3yl olul 343ud) ungenby ay) jo uonesbajui pue Suwueld NS g *pIsSaIppe pue paIyuod
*21Ud) Ajunwiwo) ayy 99 0] SONSSI YIeIH 'UONUINE DIRIPSLILI JUBLIBM pUR
UM 3243WWIOD JO JAQWIRYD Pue WNasNn|y 3y} Joj suejd 1niny ayy ssalppe UOINPUOD 100d Ul BJe Sedle UoRNSILILPE pUe SWOOoL
Aew anua) AJunwwod 3yl yum a.u3) unjenby syl jo uonesbajul Ayy °Z 19MOYS PUE J2X0| ‘SWI00L JJe3S Ll SBYSIUY J0LIA] b
*3NUID AUNWWo) ayy ‘340das 3y ug
yiim 23u9) ungenby ayl Jo uonesbaqut pue uoisuedxd wud) 6uo Joy sanuoud ‘walsAs oipne ayy ade|dal Jo ‘aprabdn ‘¢ pa3si| sapesbdn [B21128[3 pue |edIURYIBW INEeUIPUN ¢
ysyqeisa pue Ajauapl 01 ueid Jajsew e Jo JIWAORAIP yum JsyRboy *24u3) AJunwwio) sy 03 IueNud *sJaul) [0od mau jo uonejjelsul Jo ‘siedas jo pels
‘pauswaidw) aq wesbosd Jiedas IANIBPS B PUSWIWOIDI IM "WI33-6uo| ayy 3y pue adueNuU 0] 1014d PaUILLIBIAP 3Q PINOYS UONIR DANIDIIOD
J3A0 AIBSSIDIBU  SB Payluapl uaaq sey uoisuedxd JOj pasu Jaadmoy ‘Bulpiing 4 8y} UBIMIDQ UONDBUUOD JIIgNd e JO UDRINIISUDI pue P3PUILLILIOIBI YIIM ‘ISNED  “S||eM HUE) pue SHI3p
Bunsixa ayy 01 paJinbas ssedas pue sapesbdn |EIILD JO JBQUINU © e UYL 'T ubisap 10) ANliqissod a3ebusaaul ‘2 UO UCREJOLIDIIP 3I2JOU0D JO 3SNED Y] SUIWIRIRG T
*$paau uoisuedxa AJiuap! ‘sanuoYINY YIM ‘anss| abeujeap
*0SZ'P16$ = Aduabunuod Buipnidus S350 je3oL *000°001$ 0} uoday AJjiqisesd e ajeuapun T ‘000'669% j00d 33 JOJ SUIBIUOCI IA|0SIL pue JUIWIBG | unjenby
*pJeA PIS YINOS IBA0 BINIINUIS JOOL JINASUOD
aoeds 3)eAOUD. ‘213U AJUNLWIWOD) 3YI Ul UIRWD)
0] 9J€ WNJSN| Pue IIIWWOD) JO J3quueyd JI <)
‘2URLY [IRWS Ul SPJeoq Juu pue qejs 3d) Adeiday 1)
‘(swooiysem pue sdwes ‘siopuiod ‘AqqoT ‘sadyjo)
SI0UIU  ysiuyds pue Buuooy jexs ddejday of
‘(s3e25 00S1) euasy ulew u) Bupess deyday
‘uoIsuedxa ‘SuocieACUII *(€) swooy bunasp busixa Aesouas ‘gepdn &
Jofew o3 ajqenydde aq 01 paadxa e sudwAHNbII IPOD JuaLND 0N '$9949491 pue sidhe|d
‘SuoIIW §°Z$ 18 pajewyse ‘ease Bulping sy 03 suoippe Asxd0y djewsy 104 sane) abueyd [euonppe apiaoid
snid ‘suoljiu 69 03 ‘SUOIIWL9$  JO JSOI PIJEWISS UR JB PIIIPISUDI 3q Aew pue swooy 3abueyd bBunsixa ysiuyas ‘sjesoudy ¢
22I3WWIOD JO JAGUIBYD PUe WNLIOHPNY ‘313U3) AJUNWWOD 3YJ JO UONRACUDI -abesols 'uoISSadU0) 3y} abiejua ‘ajeroudy Y
aAIsusyaidwod e ‘sapesbdn pue SUDNBAOUDS PIZIUIY DACQE AY) JO N3y Ul pue uopessiiwpe ‘sedyo 1oy 3deds Jo uonippe 3d dwnp mous a)epdn
‘aveds 3|qe-ased| pue adeds uonelisiuiupe pue saYO ‘abeloys 10j pasanbal i Bupnpul ‘AqqoT eussy ay3 uy adeds [euonippy ‘9 ‘sedsy  'wooy woqwez unbyuodds ‘abiejuz ¢
aceds jeuonippe ‘osiy "bunepdn pue buipesbdn ‘quawadejdas annbai osje Aew *SI00pP ‘SMOPUIM ‘uoIRIpsung buiaey Ajuoyiny
SWSAS |BILIIJPR pue [edueyd3Ww pue dpesbdn Jo paau ul pue pjo 3. SaYSIUY Butpnpuy ‘Buysiuygss pue sapeibdn jjem 103X ‘S Aq paaibe se pue apod Huiping 3yl JO SUBWIIINbII
JouRul ‘1eAaMOy ‘uoNipuod poob ul aq 03 seadde SWIISAS |eunPnIIS BuysIxg ‘|oA9] Ay UM 3dUEPIOIDER U1 uoneIUBA daosdwi pue Buiixa
*Aoey Jeyy 19MO} 03 AQQOT Wnl) S5308 IBIY-43111eq JO UOISIAOK aplaoad ‘pased] ulewds 03 248 SWooL JudBwaseq JI  +
uo podal ay) Ul passaIppe st YdIym “ury buldn) ay3 pue 3503 Ju3Wdojaaap s Buipnuy ‘ssadde )gnd 03 SIUIWIACIAWY PIAOI b ‘6uipping
'$3Xe) '$150D JOS JO IAISN|IXD ‘Suoy Sb$ 0 O$ 150D 03 pajewnsa si Buipjing *9$e9| 10§ |qeans ‘adeds bunsixa Aeaouay ‘¢ 6unsIxa ayj jJO MIIASS IpOd paIjeIBp € PNpuo) ¢
Juawadeidas Jo uondNNsSuod ‘sasodind uosuedwod 104 °Sie3A Qf-0Z XU Aemybiy 1eau uopeso| mau ‘suoijdo Juswdo|aAap ayis pue asn
Y)Y JSA0 3sN PapuBIXd 10 papesbdn pue pajesouds ‘pauedr aq |im sGuippng 0] WN3sN pue 320D JO Jaquiey) 3Ie0{dY '€ J0 abueyd ‘spuewap aumny 393w 0] pasinbas sabueyd
3y} 1eyl BuipueIsiapun ayy YuM Papirod BJ8 SUOREBPUAWIWOIDY pue suondo S13|1es) pue s3|dyaA sulLIaep ‘syuswasnbas wesboid wudy buoj AJauap
Jeuonedsd3. jepowwiodde 03 s30| Supiied ueyd-ay ‘7 01 ue|d JIBISEK BINYND/UOIEIIIDY B dYewdpun T anua)
*000'096°c$ : suoindo pue suonepuawwodal je3og | ‘000'06S'T$ ‘SINIIIDLJ YUI| 0 UOIPIBULOI Jlew, Ngnd | ‘000°0LE°C$ *SWIBISAS |2J14103]2 PUE [eDlUeYdaW PBII0D | Ayunwwo)
‘SUoIIIW §°T$ PR3IX3 0} PaYIRdx3 aJe S350 ‘SWBISAS (110949
UOINIISUOD ‘PALIDIIP SI |SU1/UCNIPPE 3Y] JO UOHONIISUOD JeY] JUIAD ay) Ul pue [edueydaw buipnjuy
SUORBAOUD UHM ‘6uIp|ing Byl JO JBUJ0d MS BYl Ul UOIIPPE |Iyut dinIny buipiing
‘000°£96°T$ :Suondo pue SuoREPUBWI0IDI {R10L ‘000'828% A)SNodUENUIS PAYINIISUOD |[JU/UOINPPY ‘000'6€1°2$ | 10) suoisinoad axew pue sadyo BunRsIX® eAoudY uonessIwpy
NvO $ ‘NvD$ J 5e.
SUO|ISRIoU0D s1809 suondo 1503 o | Aupoed/Buipiing

suonenjeas saiioed Jage) - Alewwng aApnNdaxs




PUB "Wa31SAS [eIUeydall 'saysiul 10113301 'adoj3Aud BuIppng 03 SjualliaAcIdiL)
© 40J PAPN|IUI 318 SUONEPUSWILLIODI ‘OS|Y 'SSOIIE pue SWIIISAS |edueydaw
01 pasnbai ase siedas BWOS JIAIMOY ‘paulRIuIeW ||9Mm S GuIpng YL

{wnajouly

jeusajew 333ys yym Hunooly bunsixa adejdas / sieday
‘buiquinid pue Jojesado

100p 3213-43141Q IPNJOUI PUL WOOIYSEM NRACUDY ‘2

“WaYsAs bunesy apesbdn

‘wooJysem pue abes0ls
‘UONBIUIA  ISEIDU] 'E

*100p

<«

Ul suey 3Isneyxa |eIsuj

*(AduaBuijuod *s}iun 3jqesado apnpul ‘sun dueuwsopsd YUOoU U0 3iempiey 3duesjud 3sisse-samod 3pInoid T
Buipnpul)  009'€ETE$S = Suondo pue  SUOLEPUDWIWIOID]  |ejolL ‘009‘czzs [ ubly ‘mdu  yum  smopuim bBunsixa adepday ‘T ‘000'8€ $ sBurysey ||em aseq adeydas / neday T syesd g suy
aa0qe ‘podal AY)IgIseay papuaWILIedd
2yl yum uoneulIquwod uy 3G Aew Apmis ABuaud Byl
‘SUOIIPUOD JBLULINS PUE IUIM LI0q ‘S[9A3| MOJI0D
Joudul  bujaosdwy  10)  SUOHEPUBWILIOIBS  BPIAOLd
‘$o13s14adeIByd  jewiay) adoppAud Buippng 3yl Jo
MIADI B yum J33a60] ‘Apn3s AbBsaud ue axeuspun ‘v
*SuUENRdo pue SJUBLIAACIAWI PIPUBLLILIOIAL
10) S3S0D jo ?jewnisa buipnput ‘Y paddedpuey e Jo
‘uoisuedxa uopie|RISUl pue WY |eI20S U] JO uoisuedxa ‘Buixd
‘suoijeaouas Jofew o) 2jqedjdde aq 03 padadxa 3Je SIUSWIIINDII BPOI :BION ‘suonesedas 3l pasnbas bupnpu ‘suondo uoisuedxa
*SJUBWUOHAUD a|qissod ssaippe 03 uodas Ayjiqisedy e asedasd €
Joudut Bulacadwi spiemol juawssasse adopPaus buippng pue Apnis AbBssus (p2326pnq AQuaaInd) AjIqQUILsse JOOod JO
’s100)) ||& 0} $S820e paddedjpuey jO UOISIAOID ‘WOOY |e0S Byl JO uoisuedxd sansuapeseys |ewiayy apesbdn pue 6uyoos adeidsy ‘7
31qIs$0d J0j SUOHEPUIWIUIOIDS pue SUCHRAO aulWIANAP 01 Apmis Bupue)d e Jo) *MOJ3Q Z WdN Ul pRpNpW
papn|aul 348 SUONEPUILILIODII ‘Osjy  "suoneseddas aJy pue SWBISAS jeIURYIBW aq pinoys 6u)jood pue buneay ‘DYAH 01 sJuawaaoLduw]
03 pannbal ase snedas SWOS JAAIMOY ‘paUIRIUIRL |19M UG sey Buipjing ayL *100|) 52ddn 03 JUSWIISEQq WOJJ PH-UBW SPIAOL] T *(BUILO)IPUOD Jle pue 1SNeYXd WOoOod
1e211309J3 '} [EJIUBYDIW ‘SBYSIUY ‘JUIWIEIN] I1ISNODE 96e103s pue UBYII ‘IR UOIISNQUIOD ‘SHuIS) sapesbdn
*000°'06€$ = suondo pue SuUOIEPUBWILIODAS [€I0L ‘000°692$ | ‘uoisuedxa apnpPuUl  ‘WOOY  |RIDOS  SjeAOUdY T *000°0ST $ | teoweydsw Ino Assed> pue suonesedsas aay neday 1 touel apisyied
: ‘sjul pue
swiooatsem ‘sabunoj 03 ssadde IBJJ-Jauseq IPIACId 6
‘uoisuedxs *Bubplaq
‘suoneaoual Jofew o3 ajqedydde aq 03 papadxa die sjudwadinbal apod 80N ‘sbupad |eWwIBY3 3jeulwid 03 Ydualy Japeay apeibdn ‘neday ‘g
*xa|dwod 213U ANUNWILIOD J3GeL BY] UIYIIM JUBUOdUIOD (81205 PUR dANDY “juted ‘6upooy buipnpul ‘sabuno| aeaoudy ‘9 ‘SLUOOIYSEM pUE SO0 JINI0| DJeAOUDY "L
ue swoy Nuiy BUKIND 3Y3 ‘Os|y  "21qQIssAdVe pue 3|qejieae Ajqeuoseal si bunjied 53502 AG13u3 pardalosd 03 51500 ‘sjies
*saaeyybnoloy) Jofew woy Iyqisia Alyby pue patedot j|em s Aoey 6upsixa [euded asedwo) -(SdnsuBIIRIRYD JJUBISISAL DY 1eIsul 10 ‘smopuim BuimaiA uo wiiy Ajases |fesu] ‘9
syy ‘Bunepdn Jo pasu U] dJe SWIISAS |EIIULYIIW PUR SIYSIUY JOLIU} ‘IDAIMOY ajqerdade aaey o3 Guydd 8-mo7) sxul Huund a8y -abewep Jajem Juaaaid 0] S10119IX3
‘uonipuod poob ul aq o3 Jeadde sBuippng BunsIXd BY UI SWIISAS {eINPNAS ug sBu@d ,ANAISSILIB-MO], JO UOIIR|IBISU) JBPISUOD G Bulysiuyas axepspun pue SIoLAIXI Buippng Ssassy ‘g
*51502 JuadO|IA3P 3US pue SIXE) ‘5150 YOS JO BAISN|IXD ‘SUOl|IW ‘sse|b ‘sAemijem mau [ejsu] "Buiping woly Aeme
G'£$ 01 G/'2$ Apiewrxoidde 1505 0} pajewnns? si 3z1s diqesedwod jo buping (A19jes) pajeuwse; yum smopuim Buimala adeiday ‘¢ abeweap apiaoid 03 ‘Guipping Jo Jsyswniad apesb-ay v
JuUsWae|dal B JO UoNINIISUCD ‘uosiiedwod Jo sasodind 104 *000°T$ JO 150D JuN (@noqe) saysiuly J0LIIXD MAU Jo Hed se apeibdn *saysjuy Jsedas ‘spienb pue sbuijres mau
pue ;WQZLT JO ease ue Uo paseq ‘suoiiw. T4 A[@3ewixoidde 3502 0) pajewnsa {ewIdY) ELDPUN pue SI0LIBIXD BulpIng Ssassy  'E ‘abeujesp s3dosd apinold  Hosp Jaddn ;eaousy ‘¢
si (euaJe (lews ay3 6uIpn|Ixa) duiy BuRIND YUY JO UOIRAOUDS JOfRU ‘||lesaA0 uy *3s121axa Buiuueld 1o3seR abewep
*S1e3A OE-0Z 13U By e jo yed se papnoul 3q AewW J3UJOD ISBM YINos 191eM JBYUN) JUaAS.d O) S||em JOLIAIXD ysyay
J9A0 3SN PapuaIXa J0) papesbdn pue pajeaoud. ‘paulelss aq [m ull buind ayy 9yl e oned pasojpud pue Aemd|em PaIan0d ¥ T ‘pajeysul ARdauo> aue sbulysey peay ainsud pue
ey} Huipuelssapun 3yl yum papiaoid ase aaoge suondp pue SUOKIEPUBLILIIY *323u3D) AJlunwwo) ayy oy Buuerd $J9)3WLIAd |B3S ‘SIOOP PUR SMOPUIM JOLIIXS Jsleddy 2
yaim uodUNfuod Ul ‘spasu AJDe; pue SaIAje ‘asn ‘yodas
*000‘Z6E $ = SuonNdQO pue SUCIIEPUIIWICIN |€I0L '005'£8T $ | abues Buo| 3uysp 01 ‘ueld JANSeW e Ieurapun ‘1 *00S°v0Z$ | SIU3 Ul payluap! se SwasAs |edueydaw seday 1 qnp buin)
‘yoday A|IqIsed4 papuaLILIddl 3]
*PAILI0(s 31 SINAIDS Aduabiawg g ‘Buipiing sadIAIRS Adusbiawl Juadelpe 40 1ed se saide) |eUOIIIPPE JIPISUD) ‘AlesSadaU JI
sy} Jo ved Jo ‘jje Jo Jano-3xe) dlqQiIssod Yy ssasppe pinoys sueyd abues Guo *uLR) 6uUo) 3Yy 19A0 SHUBWRNNDII Fdeds FuIWIRRY ‘9
‘BuIp|Ing SRS JNIGNd YT UM -uswdinba [eJ13d3@
PAPUILILLIOIAI 1B SANI[IDE) JJels SHJed JeAsmOY ‘papuedxad aq os(e Aew 36ei0ls J0 abe103s 40j pasnnbau adeds pue spasu ANebIssAUL G
sjeaiew pue Juawdinba syred Buisnoy (39suond) Buipiing xauue Bunsixa ayL sxJed aAuas 03 abeiols uswdinba jeuorippe
*31qissod swaas doys 6umsixa ayl Jo uoisuedxa os ‘ajenbape siesdde ease g 10J P33U JUILLIBIBP ‘OS|y  "}JeIS SHIed JO) swooiysem
's1e3A Q7 IXBU pue sido| Gupnpu; ‘wooy JJEIS e BP0 ‘b
3y J9A0 spaau |eneds aujw.A)AP O} Passasse ag pinoys buiping sadiARS dand *$1e3A 0Z-0T IXIU JIA0 uonezIpIn axs *A3)4N3S paseasdu| Joj padu ebnsaAul ‘g
3Y) JO Spaau W) buo "AIBSSIIBU SI UONDR DARIDII0D JBYIBUM DUILIRIBP 0} pue uoisuedxa HuIp|iNg J0j SPIAU Ssasse *3p0O3 0) UWLIOJUOD SIDURISIP
PamMIADI 3G PINOYS SIUBWSINDII SpOd WS ‘osly  “3enbapeu) aq 01 payodal 0} ueld Aiqiseal ® INeuIpun  ANIDR} SADIAIBS |9Ae) pue suopeledas ai)y ‘SIS XD ‘SYIPIM JXD Jey
s1 suojesado awos 1o) 3deds 1asamoy ‘uonipuod poob ui st buip|ing Buisixa ayl Acuabisw3 juadefpe ayy 1oy sueld yum uoisuedxa WJUOD pUR M3IASA ‘OS|y "uoRAPsSUNC Buired Ayuoyiny
Joj sueid wwey 6uo) ajeuipioo) samydey doys yum suoisinoid  33J3-a9u0BQ  JO§ PIBU WIYUoD ‘7 dous
‘000°09T$ = suondQ pue SUOIBPUIWIIODIIY {BI0L '000°s2$ | pue sa3yO ul spasu uoisuedxd wd) b6uol SsSISSY ‘000°SL1$ doys ui WBYSAS ISNEYXd pue 5$1030313p 0D [1.Isul 'T S$IIAIBS JN|ANd
*SUJIDUOD Se UIBLAL YDIYM ‘S3Nss)
*§3502 Yos Bupjied pue asiou aNs ssaippe Jou ssop uondo
pue pue| JO JAISNIXI ‘SUOHIIW §°b$ JO JIPI0 YL LI $1503 UOIINIISUOD UM ‘edse siyy Jety oN “sdwns z pue sujesp Jool snid ‘sAeq
ul WQOBT Al1ewixordde 3q 03 paidadxa s buip|ing sa21A9s AJuablaws mau v JuDWAIND3 3Y3 U1 J|eMm YINoS 33 JO UONINISUDIBL
‘uondwnsuod A61aua adnpas pue AYiqeuieIsns apinosd 03 swaysAs ‘(g) S100p PEIYIIAO M3 10) SIS0D apesbdn
adopaus Buipiing duewsopasd ybiy Guipnpul ‘sjuduodwod pue  s|euARew *3A0qQe paynuap! ‘sapesbdn |eILIBIS pue ‘uonels ajPes e se Ajpe) 6unsixs ayl Jo
3jqeurelsns JO PalINIISUOD ‘S|EUBIEW IQNRSNQWIOI-uou Jo aq Aew Buiping |eJIUeYIBW PIPUBLULIOIBS pue SBIY0 J00f ulew 0} *000°'Gk$ | uonuod e ueIdY ‘plRYYSISH uosIoW AQ 0TOZ AIN( JO




*sad1AUIRs Buipping ‘3)nINns

,0gazeb,, e Buipnpul ‘GuIp|iNg UOISSAJUOD) ‘€

*yied ayy

u syjed Gunjjem buoje Bunyby jeuonippe apIncid ‘T
*BuIpling uoeNSILIWPY

‘ueld J2ISB [RIMIND/|RUONELIIIBY DIIUDD

ayl w pagedo] Apuaund swoosysem adejdas 0y Apunwwo) Jo ued se apnpul  JuawdoRasp abuelr Nieg
‘000°SHb$ | Buipiing 3d1A18S ‘swoosysem Jqnd mIu IPIAOId T '000°0z $ | -Duoy ‘spasu Auapl 01 ‘ueld Anpgisea4 e axeuIpun uonNeIAIPIJUO)
pIay suods 3wy Je swoos s,audwn
pue A3UINO] ‘UOISSIIUOD LICOIYSEM B 1DNISU0D '€
*Buppng HUNRSIXa 03 UOIIPPe Ue PNISUO) T "SWI00IYSEM
*juey andas Guipnpul sied
"00S’'2EES © Suondo pue SUCHEPUIUIIOIDS eJ0L ‘005'9c€$ ‘BUIppIiNg WOOJYSEM JRUOIIIpPe UB IDNJISU0D T ‘000°'t $ *SDDUDYDP [EIIUEBYIBW PIIOU P3N0D SPIRUC DI UAY
*BuIUdaIds pue JUIWAOPABPaL ANIS °G
‘sapelbdn Juswdinba
pue Guiqunid ‘ssedas  Buippng  ajewspun b
*$19PEDL PILD JOJ AINSO[DUB IPIAOIL €
*3sn |elIsNpul 03 FAI2NPUOD ‘sadid |11j DIQIXAS MAU NNEISUT ‘T
*SUOTIIPUOD BJesun Ajjenualod 33ea4d Ydym ‘syona abiey jo 3low pue saDIYaA ab.1e| 03 paINS JoNAQ S -abeulelp arordun uonels
S15ISUOD J1Jje] PUe APUNLILIOD |enUdPISaI 0] Juddelpe paledo| s1 Ajioe) bunsixy *000°'ST $ e uo AJjDey mau e 10y ApMmS ANIqisead e axeuapun ‘000°v8T ¢ | ‘sqejs uoude 3@1UCd Mau ‘ans Jo Buipeib-ay 1 114 JRIPM
*sbuuado jlem
JOLIDIXD (€3S ‘welb0.4d j01QU0d JUBPOS INUNUOD) °§
‘W3sAs wee
34y ynm oumtouc._ pue SWaISAS AJLINJBS JO UOISIACIL b
'PaI0U 'Se ‘SUOIIDALI0D (RILIIIIS PUE |EIIUBYIBI '€
“WIdISAS Isneyxa abues unb uo sy j1eIsul 2
-(10das Anpiqisess) suondo bupnput *SUOIIIBVUOD 211232 pue Bundnp “U)
*000°S01$ :Su0I3do pue SUOIIEPUBWUINIDI [RY0), '000°sT ¢ | ‘26uer unB jo uoisuedxs 3qissod ebisaau] '000°06 ¢ | ‘POOY Buipnpul ‘WIisSAs 1SNBYX2 UIYIID| IPINDLd T INoA uNhHaTy
*sflem Jouaul 03 sjaued dyd jjeasul -Ajioey
Bunsixa— ayl 031 Jepuis ‘SWdISAS  SUOCIIEIINWIWOD
pue Hunyby ‘saeuiny Jo Jajeay Jun ‘Buiysiuly JOLIBIL
*papuUsWILIOIAI Os|e S1 AJjidey ‘Juswubie ssaxe pue Jouaixa ‘(W £'9 X [Z'H) abexded abeieb ‘gers
S9DIAIBG DANIII0IY MAU € JO UORINNSUCD pue Buluuely -papuswILIOIal SI ANjde) peos pue Bunuay ‘sadiuds Buippng jo uoisiaosd 100y apnpur Buipping 6unsixs ayy 01 payoene pue
{0J3UCD) JEWIUY Y JO UOIIEI0|Y ‘[BUU0SIad SIIIAIDS 3AIDBI0N] Juadefpe ‘apesb uo qels mau e Buipnpul ‘sus (dowads) qejs 912JoU0) @ Uo paPNIISUod ‘abexyded abeseb apim
Buidage s1 ydym ‘astou eatd ANIoe) [0U0D [eILY BY) 1€ paure}dl siewiuy *000°00T$ | 49yloue uo Buippng Bunsixa puedxa ‘s1ed0PRY ‘000°064$ | -216uis pajeay pue pajeinsul ‘paysiuly B JPIAOGY T 10J3U0D) |eWILY
‘sheq
abeieb ayl 0] sie dn-axew pue 1sneyxs gD IPIACLd '€
(s100p 7)
3p0od 0] BuIp10IIe ‘PBZISIIPUN SI IS Jdjem [eulbuo Iyl SUONIBUUOD BIEP B (EDLIJD ‘dlempley AJundds '
SAMINE) dWDY U1 SJ2IUN0D UoNdaIDL 03 Jepuis S| Jatiseq aAII0ad *(sadeds mau a1epowwode
Byl ‘UJIIUOD JO SI J3IUN0D uoNdadaL UteW Y3 Je [Puuossad adiod JO U0I3I3101d *uondIpsUNC 01 SwWISAS  (eIndBR  §  |edwueyddw  Bunsixd
Buiney Ayuouiny Aq pannbal 1 ‘wasAs sapjuuds Jo uonesyipow Buwpnpul) Aqgot Jnand ur sempsey
*000°00TS$ = ndo pue P >34 [e30L ‘000°6€$ NS 03 pazis adAIes Jajem (Jabie)) mau apInoad ‘000°'s9 ¢ | Joop @jeudosdde pue BUIURRIIS AJUNDDS BPIADIY T | 3d1j0d Jediuny
‘paanbas 3d03S JO UONBUILISISP PUe MIIADI 3POD 'S
‘adeds |RUORIPPE WOET
10§ |enualod ‘sdeds ab6eioys pue Gunssw ‘sduenud
mau apiaoid o) Buippng syeld g SUY AP pue
‘uoisuedxa JouRw apIsiied UIBMIBG ddeds |IBUI 1DNASUOD ‘b + -AiqUIASS® JOOJ JO SINSLIIRIRYD

‘suoieAoUS J0(ew 03 ajqedndde aq 03 paedxa ase sJUSWAIINDIS apod (0N
*abe103s ‘woos bunaaw Joj adeds jeuonippe

64 feanjeu asow apmosd
03 ‘swoos syen Jo sbumad ul ,Sybi-agm, |jeIsur ‘g

jewsayy jo apesbdn Buipnpu ‘Guoos 2deiddy 9
's191uted AQ @SN JO) MUIS |ISUY G




TABER Agenda Item No. 7.B)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Shared Services ad hoc Committee Date of February 28, 2011
Agenda:

Prepared By: Kerry Van Ham, Council & CAO Assistant

Attachments: None

Topic: Shared Services Committee

E The Town of Taber Council met with representatives from the Municipal District of Taber on

O Tuesday, February 15, 2011 to discuss several shared services issues.

x

‘g At this meeting, it was agreed by both parties that each respective Council would appoint 2

O (two) members to an ad hoc committee to address issues in common; recreation, in

€ particular.

-

9- Administration recommends the scope of the Committee should be expanded to address a

broader range of topics for the benefit of both Municipalities and the region as a whole.

-8 1. That Council appoints and to a Town of Taber and

o Municipal District of Taber ad hoc Shared Services Committee.

o

=

S

Recommendation: Option #1 - That Council appoints and toa

Town of Taber and Municipal District of Taber ad hoc Shared Services
Committee.

Approval February 24, 2011 Acting
Date: CAO:
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TABER Agenda Item No. 7.C)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Arena Condenser — Tender Date of February 28, 2011
Agenda:

Prepared By: Rob Cressman, Director of Public Services

Attachments: None

Topic: Arena Condenser — Tender Award

g The Town's approved 2011 budget includes $130,000 for the replacement of the
¢ condenser, an integral component of the refrigeration system at the community centre. The
é" existing condenser has reached the end of its useful life.
3 The tender package was posted on the AB Purchasing Connection website, per TILMA
€ requirements. The scope of the project is all inclusive and the successful bidder will be
= required to safely recover ammonia from the existing equipment, remove and dispose of the
9— existing equipment, and to supply, install and commission the new condenser. Three
tenders were received by the Town prior to the tender closing at 2:00pm, Thursday,
February 18, as follows:
1. Startec Refrigeration Services $89,100
2. Gateway Mechanical Services $97,197
3. Global Sport Resources $68,674
The tender documents disclosed the tender evaluation criteria as follows:
1. Price 30 points.
2. Responsiveness to Specifications 20 points
3. Delivery Date 20 points
4. Warranty 30 points
Total Points 100 points.
The tender evaluation team has completed a comprehensive review of the three
submissions and evaluated each in accordance with the criteria specified in the tender
documents. The tender submitted by Startec Refrigeration Services earned the highest
score. Startec is our current refrigeration equipment maintenance service provider, and
they are experienced and competent with such work.
-co 1. That Council awards the Arena Condenser tender to Startec Refrigeration Services,
= in an amount not to exceed $98,010, plus GST, including 10% contingency.
o
a 2. That Council awards the Arena Condenser tender to ,inan
.- amount not to exceed $ + GST.

Option #1 — That Council awards the Arena Condenser tender to Startec
Recommendation: Refrigeration Services, in an amount not to exceed $98,010 plus GST,
including 10% contingency.

Approval February 24,2011  Acting 0
Date: CAO: M




Y

TABER Agenda Item No. 7.D)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Bi-Annual Capital Works - Tender Date of February 28, 2011
Agenda:

Prepared By: Rob Cressman, Director of Public Services

Attachments: Site Plan; Project Scope; Tender Recommendation

Topic: 2011 Bi-Annual Capital Works — Tender Award

The Town's approved 2011 budget includes $2,056,360 comprised of the following projects:

Bi-Annual Surface Works $1,126,360
Annual Concrete $ 400,000
Asphalt Milling & Overlay — operating expense $ 275,000
Downtown Intersection — 48 Ave & 51 St $ 240,000
Cemetery Continuous Base $ 15,000

Total $2,056,360

punoub)oeg

A brief description of each project site is attached.

The Town's 2010 Capital budget included an additional $125,000 that funded the
planning/design phases of the overall project with our objective being to have the project
tendered earlier in the construction year in hopes of realizing more competitive bidding.

Using the low tender bid from Tollestrup, we forecast overall project costs as follows:

Construction administration, inspections & materials testing: $ 136,500
Concrete Recycle/Crushing - estimated $ 80,000
Downtown Decorative Street Lights (by Fortis Alberta) $ 12435
Construction (includes 10% contingency) $1.725,985

Total 2011 $1,954,920

PN~

Construction completion is expected by October 15, 2011 — construction of the 48™ Avenue
site is restricted to June 1 — Aug 12, 2011 in order to avoid conflicting with 2011 Cornfest.

1. Council awards the tender for the 2011 Capital Works project to Tollestrup
Construction Inc. in an amount not to exceed $1,725,985.09 + GST.

:suondo

2 Council awards the tender for the 2011 Capital Works prOJect to
in an amount not to exceed $

Recommendation: Option #1 - Council awards the tender for the 2011 Capital Works
project to Tollestrup Construction Inc. in an amount not to exceed
$1,725,985.09 + GST.

Approval February 24, 2011 Acting
Date: CAO: 2 |
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2011 Bi-Annual Capital Works
Project Scope

1. 48" Avenue (48-50 St)
e Approx 250m of storm sewer & perforated drain tile, catch basins & manholes
¢ New mono sidewalk, curb & gutter (south side)
o New road sub-base and base, as required; asphalt milling and overlay

2. 51%Street (48-49 Ave)
e Asphalt milling and overlay

3. 48" Avenue (50-52 St)
e Perforated drain tile, catch basin & manhole
e Concrete curb & gutter
* Paving stone sidewalk (south side)

4. Intersection (51% St & 48" Ave)

Catch basins

New curb & gutter

Wheelchair ramps

Paving stone sidewalk, bulbouts and crosswalks

Irrigation services, trees & decorative street lights & bollards

5. 51% Street (Highway #3 to 42™ Ave)
e Catch basins
¢ New curb, gutter, swales, sidewalk & wheelchair ramps
e New road sub-base and base, as required; new asphalt road surface

6. 54™ Street (42-43 Ave) & 43 Avenue (53-54 St)
¢ Asphalt milling and overlay (54 St)
* Intersection curb, gutter & swales
e New curb & gutter (43 Ave)

7. 47" Avenue (portion only of 52-53 St)
e Concrete curb & gutter, paving stone sidewalk

8. 58" Avenue (51-52 St)
e Asphalt milling and overlay

9. 58" Avenue (54 St)
e Concrete curb, gutter & swales

10. Taber Memorial Gardens
¢ single row of continuous base (north half of row J)



Assqciatgd Associated Engineering Alberta Ltd.
Engineering #1001, 460 -4th Avenue South
Lethbridge, Alberla, Canada T 481

Thl 403.329.1404
FAY 403.320.4745
WwWw.de.Ccd
February 18, 2011
File:  2010-3025-C.01.00

Mr. Rob Cressman
Director of Public Services
Town of Taber

4900A - 50th Street
Taber, AB T1G 1T1

Re: TOWN OF TABER
2011 CAPITAL WORKS
TENDER RECOMMENDATION

Dear Rob:
Two bids were received on the above project and opened at the Town Office at 2:00 p.m. on February 15,
2011. The bids are summarized in the following table, excluding GST.

Contractor Bid
Tollestrup Construction Inc. $1,725,985.09
McNally Contractors Lid. $ 1,804,672.10 * corrected math errors

The low bid was received from Tollestrup Construction for $1,725,985.09 (excluding GST). Their
documents were checked and found to be complete and mathematically correct. Tollestrup Construction
has successfully completed other projects for the Town of Taber of a similar nature.

We recommend that this contract be awarded to Tollestrup Construction Inc.

in accordance with Clause 1.8 of the Instruction to Bidders, it would be in order for you to issue a Notice of
Award to the successful Bidder.

For your convenience, we have enclosed a draft “Notice of Award” to be retyped on your letterhead to the
Contractor, with a copy to us for our file.

Yours truly,

\ :
//\JZ'L/OL/ QJ/\G@ I
Nancy Greén, C.E.T,
Project Manager

NG/ng

Enclosure

P:\20103025\00_2011_Cap_Wrks\Construction\01 00_Bidding\Tender Cap Works _Recom Doc " M}' AGED
COMPAMIES
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TABER Agenda Item No. 7.E)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Monthly Operating Financial Date of February 28, 2011

Prepared By: Dale Culler, CA — Director of Corporate Services

Attachments: Town of Taber Operating Financial Statements for the Month Ending January

31, 2011
Topic: Monthly Operating Financial Statements

E Attached is the year to date unaudited operating financial statements for the month ending
O January 31, 2011. When reviewing the information make note that for analytical purposes a
X" positive variance on revenues or departments that budgeted a surplus means that more
‘-2 revenue or a larger surplus resuited from operations and the “percentage used” amount will
O be greater than 100%. For expenses or for departments that budgeted deficits a positive
¢ variance means that the expenses or the deficit was less than expected and the
g- “percentage used” amount will be less than 100%.

-oo 1. That Council accepts the unaudited operating financial statements for the month

g‘. ending January 31, 2011 for information purposes.

=

o

Recommendation: Option #1 - That Council accepts the unaudited operating financial
statements for the month ending January 31, 2011 for information
purposes.

Approval February 24,2011  Acting / )‘ % /
Date: CAO: (




TOWN OF TABER
OPERATING FINANCIAL STATEMENTS
For the Month Ending January 31, 2011

(Unaudited)



TOWN OF TABER

TABLE OF CONTENTS

For the Month Ending January 31, 2011
(Unaudited)
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STATEMENT OF OPERATIONs AND CHANGE IN FUND BALANCES
STATEMENT OF OPERATIONS - ACCOUNT LEVEL DETAIL

STATEMENT OF DEPARTMENTAL ACTIVITIES



TOWN OF TABER

Statement of Operations and Change in Fund Balances
For the Month Ending January 31, 2011

{Unaudited)
2011 2011 2010
Budget Actual Percentage Actual
Operating Operating Variance Used Operating
Revenues
Net taxes available for municipal purposes 7,037,907 - (7,037,907) 0.00% 6,698,064
Sales to other governments 1,213,684 100,572 (1,113,112) 8.29% 1,212,086
Sales and user fees 7,032,113 555,474 (6,476,639) 7.90% 6,499,668
Penalties and cost of taxes 85,000 46,468 (38,532) 54.67% 109,201
Licenses and permits 196,400 94,475 (101,925) 48.10% 209,821
Fines 223,950 15,932 (208,018) 7.11% 204,756
Franchise and concession contracts 1,030,105 - (1,030,105) 0.00% 1,010,609
Investment income 151,000 12,995 (138,005) 8.61% 173,442
Rentals 659,445 100,557 (558,888) 15.25% 646,795
Other 107,303 1,799 (105,504) 1.68% 241,644
Government transfers 1,461,281 18,991 (1,442,290) 1.30% 1,159,762
Total Revenues 19,198,188 947,262  (18,250,926) 4.93% 18,165,848
Expenses
Salaries, wages and benefits 7,526,314 576,032 6,950,282 7.65% 7,168,700
Contracted and general services 4,557,479 363,332 4,194,147 7.97% 4,633,717
Purchase from other governments 804,485 38,909 765,576 4.84% 635,325
Materials, goods and supplies 2,467,888 238,765 2,229,123 9.67% 2,363,707
Provisions for allowances 13,000 - 13,000 0.00% 14,890
Bank charges and short term interest 8,000 338 7,662 4.23% 4,999
Transfers to local boards and agencies 466,489 123,255 343,234 26.42% 466,414
Interest on long term debt 586,353 50,268 536,086 8.57% 619,990
Other 43,250 - 43,250 0.00% 5,437
Amortization 3,625,743 302,145 3,323,598 8.33% 3,670,312
Loss on disposal of capital assets - {1,000) 1,000 0.00% (6,535)
Total Expenses 20,099,000 1,692,043 18,406,957 8.42% 19,576,956
Excess (deficiency) of revenue over expenses (900,812) (744,781) 156,031 82.68% (1,411,108)
Repayment of long term debt (562,474) (37,936) 524,538 6.74% (557,641)
Interfund Transfers - - - 0.00% -
From reserves 311,524 25,960 (285,564) 8.33% 860,140
To reserves (2,473,981) (172,353) 2,301,628 6.97% (2,343,085)

Change in Fund Balance (3,625,743) (929,110) 2,696,633 25.63%  (3,451,694)




TOWN OF TABER

Statement of Operations - Account Level Detail
For the Month Ending January 31, 2011
(Unaudited)

2011 2011 2010

Budget Actual Percentage Actual

Operating Operating Variance Used Operating

Revenues

Local Improvement Taxes 14,598 - (14,598) 0.00% 23,745
Property Taxes - FARMLAND 1,936 - (1,936) 0.00% 1.851
Property Taxes - GIL Federal 8,399 - (8,399) 0.00% 39,992
Property Taxes - GIL Provincial 74,904 - (74,904) 0.00% 39,662
Property Taxes - LINEAR 241,234 - (241,234) 0.00% 216,162
Property Taxes - MACHINERY & EQUIPMENT 676,425 - (676,425) 0.00% 629,173
Property Taxes - NON RESIDENTIAL 2,582,613 - (2,582,613) 0.00% 2,474,019
Property Taxes - RAILWAY 4,819 - (4,819) 0.00% 4,606
Property Taxes - RESIDENTIAL 5,601,980 - (5,601,980) 0.00% 5,333,633

Public School Requisition - Residential/Farmland (1,191,194) - 1,191,194 0.00% (1,138,330)

Public School Requisition - Non Residential (622,288) - 622,288 0.00% (587,723)

Seniors Lodges - Taber & District Housing (60,032) - 60,032 0.00% (57,079)

Separate School Requisition - Non Residential (79,124) - 79,124 0.00% (74,838)

Separate School Requisition - Residential/Farmland (216,363) - 216,363 0.00% (206,810)
Net taxes available for municipal purposes 7,037,907 - (7,037,907) 0.00% 6,698,064
Sale of Contracted Services - AHS 1,086,864 90,572 (996,292) 8.33% 1,079,722
Sale of Contracted Services - Dispatch 120,000 10,000 (110,000) 8.33% 120,000
Sales to Local Government 6,820 - (6,820) 0.00% 6.564
Sales to Provincial Government - - - 0.00% 5,800
Sales to other governments 1,213,684 100,572 (1,113,112) 8.29% 1,212,086
Land Sales 160,000 - (160,000) 0.00% 50,000
Recycling Service Fees 127,470 11,009 (116,461) 8.64% 124,113
Sale of Consumables 33,700 1,972 (31,728) 5.85% 37,996
Sale of Materiais and Supplies 6,605 160 (6,445) 2.42% 67,304
Sales of Services 202,044 47,649 (154,395) 23.58% 208,712
Sales of Services - Opening & Closing 24,000 2,635 (21,365) 10.98% 20,324
Sales of Services - Plots & Perpetual Care 26,470 2,471 (23,999) 9.34% 26,711
Service Installations - 250 250 0.00% 3,000
Storm Water Management Fee 278,650 23,496 (255,154) 8.43% 231,845
Tax Certificates & Information 11,400 620 (10,780) 5.44% 10,770
User Fees 102,765 7,951 (94,814) 7.74% 99,175
Utility Buik Service Fees 235,000 25,094 (209,906) 10.68% 249,151
Utility Service Fees 5,824,009 432,167 (5,391,842) 7.42% 5,280,566
Sales and user fees 7,032,113 555,474 (6,476,639) 7.90% 6,499,668
Penalities 85,000 46,468 (38,532) 54.67% 109,201
Penatties and cost of taxes 85,000 46,468 {38,532) 54.67% 109,201
Development Permit Application Fees 25,000 1,170 (23,830) 4.68% 26,595
Licenses Animal Control Cats 100 15 (85) 15.00% 60
Licenses Animal Control Dogs 5,500 925 (4,575) 16.82% 4,205
Licenses Business 95,000 87,800 (7,200) 92.42% 99,525
Permit Application Fees - Building 65,000 4,565 (60,435) 7.02% 73,915
Permit Application Fees - Cemetery 800 - (800) 0.00% 721
Subdivision Application Fees 5,000 - (5,000) 0.00% 4,800
Licenses and permits 196,400 94,475 {101,925) 48.10% 209,821
Fines 211,000 15,632 (195,368) 7.41% 196,887
Fines Animal Control Cats 200 - (200) 0.00% -
Fines Animal Control Dogs 8,000 125 (7,875) 1.56% 4,649
Other Fines 4,750 175 (4,575) 3.68% 3,220
Fines 223,950 15,932 (208,018) 7.11% 204,756
Franchise Fees Electrical Distribution System 630,105 - (630,105) 0.00% 645,064
Franchise Fees Gas Distribution System 400,000 - (400,000) 0.00% 365,545
Franchise and concession contracts 1,030,105 - {1,030,105) 0.00% 1,010,609
Investment Income 151,000 12,995 (138,005) 8.61% 173,442
Investment income 151,000 12,995 {138,005) 8.61% 173,442
Admissions 103,330 8,769 (94,561) 8.49% 107,752
Admissions - Passes 60,000 4,806 (55,194) 8.01% 68,274
Building Rental Revenue 94,680 4,152 (90,528) 4.39% 74,273
Equipment Rental Revenue - - - 0.00% -
Facility Rental Revenues 260,695 36,924 (223,771) 14.16% 253,678
Facility Rental Revenues - Advertising Space 7,500 - (7,500) 0.00% 13,180
Farmiand Lease Revenue 20,000 8,940 (11,060) 44.70% 23,210
Land Lease Revenue 47,740 - (47,740) 0.00% 48,614



TOWN OF TABER

Statement of Operations - Account Level Detail
For the Month Ending January 31, 2011
(Unaudited)

2011 2011 2010
Budget Actual Percentage Actual
Operating Operating Variance Used Operating
Surface (Oil) Land Lease Revenue 65,500 36,966 (28,534) 56.44% 57,815
Rentals 659,445 100,557 (558,888) 15.25% 646,795
Donations and Gifts 81,553 1,423 (80,130) 1.74% 152,340
Insurance Proceeds - - - 0.00% 22,833
Recovery from Operating Allowance - - - 0.00% 6,761
Sponsorships - - - 0.00% -
Sundry Revenue 25,750 376 (25,374) 1.46% 59,711
Other 107,303 1,799 (105,504) 1.68% 241,644
Transfers from Federal Gov Conditional 23,456 - (23,456) 0.00% 18,973
Transfers from Federal Gov Unconditional - - - 0.00% 15,000
Transfers from Local Boards and Agencies - 18,991 18,991 0.00% 48,735
Transfers from Local Government - - - 0.00% 20,000
Transfers from Local Government - Bamwell 11,000 - (11,000) 0.00% 10,600
Transfers from Local Government - MD 705,216 - (705,216) 0.00% 286,583
Transfers from Provincial Gov Conditional 721,609 - (721,609) 0.00% 759,871
Transfers from Provincial Gov Unconditional - - - 0.00% -
Government transfers 1,461,281 18,991 (1,442,290) 1.30% 1,159,762
Total Revenues 19,198,188 947,262  (18,250,926) 4.93% 18,165,848
Expenses
CUPE Wages - Casual 489,941 36,817 453,124 7.51% 640,406
CUPE Wages - Casual Guards 42,992 5771 37,221 13.42% 42,682
CUPE Wages - Full Time Clerical 859,668 51,829 807,839 6.03% 769,895
CUPE Wages - Full Time Outside 1,869,275 152,200 1,717,074 8.14% 1,878,836
CUPE Wages - Part Time Clerical 132,626 18,930 113,696 14.27% 174,885
CUPE Wages - Part Time Outside 150,004 15,867 134,136 10.58% 133,378
Elected Official Remuneration 139,500 11,688 127,812 8.38% 142,384
Employer Premium Reduction Contributions (5) - (5) 0.00% 5,645
Employer Statutory & Benefits Contributions 1,333,191 96,977 1,236,214 7.27% 1,117,604
Employment Contracts 113,568 - 113,568 0.00% 73,728
Moving Allowances / Expenses - - - 0.00% -
Police Assoc Wages - Full Time 1,082,947 86,148 996,799 7.95% 970,162
Salaries - Out of Scope 1,312,608 99,805 1,212,803 7.60% 1,217,623
Training - In Service - - - 0.00% 1,473
Salaries, wages and benefits 7,526,314 576,032 6,950,282 7.65% 7,168,700
Advertising, Promotion, Public Relations 81,655 8,218 73,437 10.06% 44507
Communications - Data 23,150 1,886 21,264 8.15% 22,437
Communications - Telephone Land Lines 54,125 2,715 51,411 5.02% 38,449
Communications - Telephone Mobile 39,580 2,493 37,087 6.30% 32,892
Contracted Other - Trucking 183,700 11,995 171,705 6.53% -
Contracted Repairs, Maintenance - Building 99,099 2,974 96,125 3.00% 104,103
Contracted Repairs, Maintenance - Building Janitor 71,720 4,760 66,960 6.64% 71,720
Contracted Repairs, Maintenance - Eng Structures 2,319,059 189,216 2,129,843 8.16% 2,588,169
Contracted Repairs, Maintenance - Land Improvement - - - 0.00% -
Contracted Repairs, Maintenance - M&E & Fumishing 241474 7175 234,299 2.97% 224,026
Contracted Repairs, Maintenance - Other 132,510 1,880 130,630 1.42% 120,493
Contracted Repairs, Maintenance - Vehicles 116,600 11,780 104,820 10.10% 107,829
Elections - - - 0.00% 9,629
Express, Cartage, Freight 15,950 739 15,211 4.63% 13,900
Insurance Premiums 219,755 - 219,755 0.00% 194,276
Licenses and Permits 111,741 13,776 97,965 12.33% 84,079
Licenses and Permits - Munishare - - - 0.00% -
Memberships, Conferences, Registration Fees 71,940 29,905 42,035 41.57% 49,840
Municipal Membership Fees 1,340 1,272 68 94.90% 1,249
Postage 41,390 2,000 39,390 4.83% 35,091
Professional Services - Accounting & Audit 18,000 - 18,000 0.00% 23,250
Professional Services - Engineering 100,050 5,827 94,223 5.82% 103,672
Professional Services - Information Technology 46,550 34412 12,138 73.93% 42110
Professional Services - inspections & Architecture 32,500 - 32,500 0.00% 16,142
Professional Services - Legal 17,500 3,878 13,622 22.16% 18,598
Professional Services - Management 1,000 - 1,000 0.00% 25
Professional Services - Other 154,862 8,848 146,014 5.71% 419,515
Professional Services - Property Assessment 70,200 5771 64,429 8.22% 68,003
Professional Services - Veterinary Cat Control 12,000 897 11,103 747% 14,188



TOWN OF TABER

Statement of Operations - Account Level Detail
For the Month Ending January 31, 2011
(Unaudited)

2011 2011 2010
Budget Actual Percentage Actual
Operating Operating Variance Used Operating
Professional Services - Veterinary Dog Control 6,000 - 6,000 0.00% 8,081
Property Tax Payment for Municipal Owned Land 1,615 - 1,615 0.00% 1,528
Rental / Lease of Building - - - 0.00% 110
Rental / Lease of Equipment & Fumishings 56,178 6,516 49,662 11.60% 25,061
Rental / Lease of Land for Municipal Use - - - 0.00% -
Rental / Lease of Uniforms & Coveralis 13,225 788 12,437 5.96% 10,181
Rental / Lease of Vehicle 34,500 - 34,500 0.00% 1,312
Subscriptions and Publications 5,600 630 4970 11.25% 2,606
Towing 800 - 800 0.00% 705
Training - External 79,864 1,194 78,670 1.50% 69,501
Travel and Subsistence 82,247 1,787 80,460 2.17% 66,441
Contracted and general services 4,557,479 363,332 4,194,147 7.97% 4,633,717
Purchases from Local Government 149,925 8,718 141,207 5.81% 170,756
Purchases from Other Municipality Agencies 653,460 30,191 623,268 4.62% 463,968
Purchases from Provincial Agencies 1,100 - 1,100 0.00% 600
Purchase from other governments 804,485 38,909 765,576 4.84% 635,325
Building Furnishings & Supplies - 1,746 (1,746) 0.00% -
Building, Plumbing and Electrical Supplies 50,480 3,068 47,412 6.08% 55,963
Building, Plumbing and Electrical Supplies - MD - 21 (21) 0.00% 152
Catered or Purchased Foods 16,400 351 16,049 2.14% 15,135
Chemicals, Salt, Etc. 44,490 1,442 43,048 3.24% 40,970
Clothing & Boots 43,068 1,034 42,034 2.40% 29,626
Computer Equipment & Supplies - 138 (138) 0.00% -
Electricity 1,183,250 109,756 1,073,494 9.28% 1,162,967
Gas, Oil, Antifreeze, Etc. 161,235 17,176 144,059 10.65% 141,769
General Goods and Supplies - Other 43,600 134 43,466 0.31% 27,887
Gravel, Sand, Rocks 39,750 3,157 36,593 7.94% 71,694
Ground Materials and Fertilizer 4,750 - 4,750 0.00% 889
Janitorial Supplies 38,875 2,762 36,113 7.10% 38,268
Machine & Equipment Parts 92,300 5,846 86,454 6.33% 92,645
Natural Gas 377,000 62,852 314,148 16.67% 365.880
Natural Gas - Library - - - 0.00% -
Paving, Curb, Sidewalk Materials 138,250 - 138,250 0.00% 104,044
Pharmaceutical & First Aid 38,330 1,908 36,422 4.98% 29,197
Promotional Materials 21,475 - 21,475 0.00% 25,262
Re-Sale Supplies 20,950 1,044 19,906 4.98% 22,333
Road Signs (inci. Repair Materials) - 718 (718) 0.00% -
Safety Equipment & Supplies B 11,495 (11,495) 0.00% -
Small Equipment and Tools 97,138 6,405 90,733 6.59% 87,370
Stationery, Office Supplies 52,047 4,022 48,025 7.73% 48,801
Tires & Batteries - 1,514 (1,514) 0.00% -
Vehicle Parts - 2,029 (2,029) 0.00% -
Water, Sewer, Garbage Costs 4,500 148 4,352 3.29% 2,856
Materials, goods and supplies 2,467,888 238,765 2,229,123 9.67% 2,363,707
Cancellation of Uncollectable Accounts 13,000 - 13,000 0.00% 19,705
Transfers to Operating Allowances - - - 0.00% (4,815)
Provisions for allowances 13,000 - 13,000 0.00% 14,890
Bank Charges 8,000 338 7,662 4.23% 4,999
Bank charges and short term interest 8,000 338 7,662 4.23% 4,999
Grants to Individuals and Non-Government Org 88,196 39,321 48,875 44.58% 126,823
Transfer Payment to Local Government Agency 136,033 24 519 111,514 18.02% 128,283
Transfer Payment to Other Local Government 4,600 - 4,600 0.00% 4,635
Transfer Payment to Own Municipal Agency 237,660 59,415 178,245 25.00% 206,673
Transfers to local boards and agencies 466,489 123,255 343,234 26.42% 466,414
Debenture Debt - interest 586,353 50,268 536,086 8.57% 619,990
Interest on long term debt 586,353 50,268 536,086 8.57% 619,990
Cost of Land Sold (from Inventory) 43,250 - 43,250 0.00% -
Sundry Expenses - - - 0.00% 5,437
Other 43,250 - 43,250 0.00% 5,437



TOWN OF TABER

Statement of Operations - Account Level Detail
For the Month Ending January 31, 2011
(Unaudited)

2011 2011 2010
Budget Actual Percentage Actual
Operating Operating Variance Used Operating
Amortization 3,625,743 302,145 3,323,598 8.33% 3,670,312
Amortization 3,625,743 302,145 3,323,598 8.33% 3,670,312
Loss on Disposal of Capital Assets - (1,000) 1,000 0.00% (6,535)
Loss on disposal of capital assets - (1,000) 1,000 0.00% (6,535)
Total Expenses 20,099,000 1,692,043 18,406,957 8.42% 19,576,956
Excess {(deficiency) of revenue over expenses (900,812) (744,781) 156,031 82.68% (1,411,108)
Debenture Debt - Principal (562,474) (37,936) 524,538 6.74% (557,641)
Repayment of long term debt (562,474) {37,936) 524,538 6.74% (557,641)
Contributions from Other Operating Functions 67,000 - (67,000) 0.00% 75,461
Contributions to Other Operating Functions (67,000) - 67,000 0.00% (75,461)
Interfund Transfers - - - 0.00% -
Contributions from Capital Fund - - - 0.00% 563,496
Contributions from Operating Reserves 311,524 25,960 (285,564) 8.33% 296,644
From reserves 311,524 25,960 (285,564) 8.33% 860,140
Contributions to Capital Fund (1,906,717) (158,893) 1,747 824 8.33% (1,997,143)
Contributions to Operating Reserves (161,524) (13,460) 148,064 8.33% (345,942)
Operating Contingency/Debt Reduction (405,740) - 405,740 0.00% -
To reserves (2,473,981) (172,353) 2,301,628 6.97% (2,343,085)
Change in Fund Balance (3,625,743) (929,110) 2,696,633 25.63% (3,451,694)




TOWN OF TABER
Statement of Departmental Activities
For the Month Ending January 31, 2011
{(Unaudited)

2011 2011 2011 2011 2010
Operating Operating Operating Budget Percentage Operating
Revenue Expenditures Net Net Variance Used Net

Department
Taxes and General 67,262 11,500 55,762 8,694,637 (8,638,875) 0.64% 8,078,481
Council - 55,206 (55,206) (293,845) 238,639 18.79% (253,281)
CAO Offices 357 39,219 (38,863) (426,799) 387,937 9.11% (422,350)
Finance and Customer Care 831 49,121 (48,291) (709,570) 661,280 6.81% {570,926)
Health and Safety - - - (8,500) 8,500 0.00% (7,160)
Information Technology - 30,104 (30,104) (388,346) 358,242 7.75% (319,205)
Police Department 47,281 220,201 (172,920) (1,928,824) 1,755,904 8.97% (1,732,429)
Fire Department 4,660 47,705 (43,045) (419,346) 376,301 10.26% (273,227)
Disaster Services - - - (6,500) 6,500 0.00% (547)
Ambulance Services 101,973 105,853 (3,880) (0) (3,880) 791936.73% (69,475)
Bylaw Enforcement 1,279 14,713 (13,434) (163,246) 149,812 8.23% (167,894)
Roads Streets Walks 5,000 266,781 (261,781) (3,217,095) 2,955,313 8.14% (3,110,496)
Public Transit - 9,000 (9,000) (36,000) 27,000 25.00% (46,874)
Stormwater 25,996 45,749 (19,754) (278,272) 258,519 7.10% (325,826)
Water 213,739 172,655 41,084 727,930 (686,846) 5.64% 300,512
Wastewater 154,812 349,473 (194,661) (2,407,988) 2,213,327 8.08% (2,039,610)
Landfill 37,324 36,978 347 {0) 347 -72264.58% (67,883)
Solid Waste Services 83,469 69,722 13,746 (108,431) 122,178 -12.68% 89,567
FCSS - - - (52,720) 52,720 0.00% (50,211)
Cemetery 5,107 3,167 1,940 (63,280) 65,220 -3.07% (55,059)
Planning and Economic Development 112,526 63,852 48,674 (123,776) 172,450 -39.32% (69,604)
Subdivision and Land Development - 8,124 (8,124) 0 (8,124) -4275889.47% (50,366)
Public Housing 807 807 - - - 0.00% -
Property Management 47,644 23,281 24,363 (217,572) 241,935 -11.20% (196,525)
Arenas 28,756 43,805 (15,049) (308,366) 293,317 4.88% (308,275)
Golf and Curling 5,145 6,921 (1,776) (16,685) 14,909 10.64% (22,336)
Parks - 15,5632 (15,532) (353,870) 338,338 4.39% (312,621)
Recreation Programs - 3,541 (3,541) (71,342) 67,801 4.96% (58,662)
Summer Games - - - - - 0.00% -
Special Programs - - - - - 0.00% -
Aquafun Centre 25,179 79,341 (54,162) (590,366) 536,205 9.17% (600,153)
Sportsfields 76 16,810 (16,734) (294,192) 277,458 5.69% (246,505)
Auditorium 4,002 19,723 (15,721) (103,440) 87,719 15.20% (119,040)
Library - 93,448 (93,448) (459,935) 366,487 20.32% (423,713)
Department Total 973,223 1,902,333 (929,110) (3,625,743) 2,696,633 25.63% (3,451,694)
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TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Department Head Reports Date of February 28, 2011
Agenda:

Prepared By: Kerry Van Ham, Council & CAO Assistant

Attachments: Department Head Reports

Topic: Department Head Reports

E The following reports are supplied for Council Information.
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-co 1. That Council accepts the Department Head Reports for information.
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Recommendation: Option #1 - That Council accepts the Department Head Reports for
information.

Approval February 24, 2011 Acting d
Date: CAO: /_:W f
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Town of Taber

CHIEF ADMINISTRATIVE OFFICER
January 22, 2011 — February 25, 2011

Discussions regarding labour necessary for the proper care of the
animals housed within the animal control shelter and the care and control
of cats within the Town limits.

Reviewing architectural presentations regarding the Facility Needs
assessment.

Meetings and Conferences:

Discussions with the Town staff and existing contractors regarding
recycling opportunities and contracts.

A meeting was held with the President of CUPE Local 2038 to discuss
opportunities.

The Police Commission meeting was attended where a motion was
passed leaving bylaw as a separate function.

Management Team Meetings were regularly held the day following the
Council meetings to discuss and review any relevant information. Some
items of discussion were Health and Safety, the Emergency Management
Plan and benefit of creating a new policy.

Along with Council, a meeting was held with the M.D. of Taber to discuss
mutual concerns related to municipal services.
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Town of Taber

ADMINISTRATION REPORT
January 25, 2011 — February 28, 2011

CORPORATE SERVICES REPORT
for January 25, 2011 — February 28, 2011

Corporate Services

e Staff imported the operating and capital budgets into our Dynamics
accounting software to be ready to prepare the 2011 monthly financial
reporting.

o Met with a consultant and with Associated Engineers who will be helping
corporate services complete the TCA reporting requirements so that we
will be prepared for the Audit scheduled March 7" to March 11". The
consultant is a CMA and has vast experience with asset management
reporting while employed with Cargill in High River.

¢ Finalized the annual billing to the MD for both Administration building cost
sharing and Fire cost sharing.

e The Director of Public Services and the Director of Corporate Services
attended a course in Calgary presented by Natural Resources Canada
called “Dollars to Sense — Energy Efficiency Financing”. The course
covered how to identify and evaluate energy efficiency options using the
Net Present Value (NPV) method to determine whether the input costs
and resulting cost savings will result in a positive cash flow over the life of
the investment discounted back to today’s dollars. The course was very
worthwhile and provided us with a spreadsheet based tool to perform the
NPV calculation.

e Prepared a procedure for recording and reporting donations. Corporate
Services also reviewed the criteria for donation receipts with Canada
Revenue Agency and amended our donation receipts to ensure we are
compliant with their standards.

e Listened to PSAB Webinar to earn CPD hours for my professional
designation requirements.




Worked on monthly financial reporting template. The new financial
reporting template aligns the monthly reporting template to be similar to
the operating budget report submitted to Council. This will be a benefit for
Council because they will be presented with a consistent financial
reporting format. The template also helps Corporate Services perform |
analytical analysis without recreating reports and rekeying in commentary |
each month. '

Helped Public Services post a couple of tender packages on the Alberta
Purchasing Connection (APC) website per TILMA requirements.

Yearend audit preparations are underway and | have had a preliminary
meeting with our Auditor. A timeline has been drafted to ensure staff
knows when they will be required to that have their accounts reconciled.
We plan on starting the year end review on February 18" and have the
first day of audit fieldwork beginning on March 7" with field work expected
to be completed by March 11th.

Currently working on:

Purchasing policy revisions and training procedures.
Training for Administration to use the Diamond PO module.
Capital closeout project management training.

Direct customer service and after hours line.

Information Technology

The Town of Taber released its RFP for the re-design of the Town of
Taber website. We have received several responses so far. The closing
date for responses is Feb. 18, 2011 and the website project committee
will examine all the proposals in the following week.

The |.T. Department configured and installed a new Active Directory
server as part of our annual server upgrades. We have also installed a
new database server and we are in the process of converting our internal
databases from SQL Server 2005 to SQL Server 2008 and migrating
them to the new server.

A new Telus 3G hub was installed at the Landfill Scale Shack as our
network connection method for the staff computer at this site. The new
hub contains a 3G aircard and replaces the 2G aircard we had there
previously. The 3G bandwidth speeds are up to 7.2 Mbps down and 5.76
Mbps up. This will increase the speed and usability of our network
connection at the Landfill.




Highlights from our activities this month:
e Training activities:
o Forl.T. staff -
= None
o For all staff —
= Staff from Public Services, Recreation, Fire, EMS and
Police were all trained on the use of automated timesheets
and digital signing.

e Automated timesheets were adopted in all departments.

e Timesheet changes and enhancements were made to the automated
forms.

o GFIl anti-spam software has been fixed and is operational.
o Installed a new printer at the Taber Police Service.
e Removed all equipment from the old Sustainability Coordinator office.

e Met with several consultants/vendors regarding expectations for our
website re-design. g

Currently working on:

e Migrating SQL Server databases.

o Evaluating website design responses.

¢ Planning for payroll software upgrade.

¢ Continuing to perfect the automated timesheets process.

Human Resources
¢ Recruitment is ongoing for the following positions:

o Permanent Fulltime
= Pool Operator
= EMS Manager

=  Community Peace Officer |




o Seasonal
= All Summer Seasonal Positions

e Analyzing EMS Collective Agreement and drafting new proposed articles
for ongoing labour negotiations.

Currently working on:

e Completing Grant Applications for STEP and Canada Summer Jobs for
summer seasonal positions.

e Payroll year-end is almost complete, T4's will go out prior to February
28th.

¢ Finishing revised confidentiality agreement and drafting employee policy
for approval to attend training.




Director of Public Services
February 23, 2011

DEPARTMENT HIGHLIGHTS - PRIOR Month
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NW Storm — Infrastructure Stimulus Fund funding submission for February 2011
downstream erosion control work

Monitor 46™ St storm line repair progress; NW Storm progress meeting February 15
Final review of 2011 Bi-Annual Capital works project design; attended Feb 8" pre-
tender meeting with interested contractors and sub-contractors; attended Feb 15"
tender opening

Along with N. Bryan, reviewed downtown intersections designs prepared by AE
Final review of draft WTP Upgrade preliminary design with Epcor

Lease reviews & renewals — executed lease agreement with Taber Public Library
Finalized draft joint use agreement between the Town and a school division
Attended meeting with Recreation user groups Feb 17"

Attended mtg with Sahuri Architects to review facility assessment report and
Administration Building upgrade options

Along with D. Culler, attended Energy Efficiency Financing workshop by NRCan
Attended mtg with D. Culler, R. Tycholis and AE regarding tangible capital assets is it
relates to capital works projects

Finalizing agreements with two private landowners as they relate to the Town's water
and waste disposal operations

Working with East Taber Industrial developer as it relates to their Final Acceptance
application to the Town

Along with J. Hoglund, B. Kambeitz and K. Boucha, met with Communities in Bloom
committee representatives to confirm and coordinate 2011 projects & tasks

Along with G. Frank, B. Kambeitz and I. irmler, met with Recycling Contractor re:
2011 recycling services and the Town’s waste management review underway
Along with J. Coughlin, explored potential sites for Taber Gymnastics Fitness Club
Met with new Public Health inspector

Workplace safety inspections, hazard ID, assessment/control; attend safety mtgs

UPCOMING PROJECTS & TASKS PLANNED

[ O o O o o Y

Emergency Management Plan review

2011 Bi-Annual Capital Works — execute contract documents

Recreation Facility sponsorship presentation March 14"

NW Storm — continue monitoring project progress & 46" Street storm line repair
Meet with AB Environment re: Taber Class lil landfill area, operation & closure
Finalize PUL subdivision & raw water supply line ROW agreement
Presentation of Water Treatment Plant preliminary design report to Council
Waste Management Review

Taber & District Regional Waste Management Authiority meeting March 30"
Review/renew lease agreements

Attend First Aid, CPR and AED training

Workplace safety inspections & meetings



Public Services Manager — Monthly Dept Report

February 22, 2011

Facility Maintenance

Implementation of the 2011 Monthly Facility & Equipment Maintenance program is ongoing
including monthly work at the Admin Bidg, Auditorium, Ice Arenas, Aquafun Centre, Police
Services Building, PS Shop & Landfill/Transfer Station Scale Building.

Roads/Walks

The 2011 Snow Management Program is ongoing. Hired Contracted Services to assist with
plowing up windrows and the removal of windrows at a cost of $54,000 to date.

Purchased a 14 foot snow push blade that attaches to the front of a wheel loader. The size of
blade has proven to cut the time in half for clearing parking lots, roadways and back lanes.
Working on gathering information from other municipalities for the pros and cons of owning and
operating a snow blower. Should have the information by the end of March.

Purchasing Agent position was filled.

Chinook Chrysler was awarded the tender for two % ton 4X4 trucks. McDonald Chevrolet was
awarded the tender for one 1 ton truck.

Monthly Safety meeting

Solid Waste Collection and Transfer Station

Tan/Green Collection Bin maintenance ongoing.

Starting November 22, 2010 — April 05, 2011 ( Winter Operations) the Green Compost bins will
be picked up once per month.

Relocating Green bins beside the Tan bins ongoing.

Working on gathering information from other municipalities for the front pickup rollout
containers and garbage truck.

Monthly Safety meeting.



Recreation Facilities Manager — Department Report

Civic Centre

- Review and development of Arena policies and procedures manual continuing

- Regular operation and bookings ongoing in both Auditorium and Arenas

- Review of Safe Work practices and procedures ongoing

- Spring renovation items scheduled. (Aud floor refinishing, painting)

- Capital project tenders under review (condenser)

- Task planning and equipment checks for March 24-27

- Midget AA hockey provincials underway (service requests, sound system checks, maintenance
tasks to be completed before tournament etc)

- Spring/Summer season maintenance program planning begun
- Turf management program being reviewed

- Regular maintenance checks ongoing

- Review of Safe Work practices and procedures ongoing

- Pre-season machinery maintenance items being addressed

- Capital project planning and purchasing started

- Summer hiring process underway

- Summer staff orientation program under review

Sportsfields

- Spring/Summer season maintenance program planning begun
- Regular maintenance checks ongoing

- Review of Safe Work practices and procedures ongoing

- Turf management program being reviewed

- Pre-season machinery maintenance items being addressed

- Summer hiring process underway

- Summer staff orientation program under review

Cemetery

- Spring/Summer season maintenance program planning begun
- Pre-season machinery maintenance items being addressed
- Regular maintenance checks ongoing



Specific site care requests being scheduled for spring 2011
Review of Safe Work practices and procedures ongoing
Summer hiring process underway

Summer staff orientation program under review



LEISURE SERVICES
February, 2011

Aquatics

Continue with upgrading procedures, staff training & Health and Safety plan.
Inspections and Hazard Id/control measures ongoing.

Assisting with the development of a Joint Health and Safety Committee
member handbook, as well as review of directives.

Fulfilled requirements for implementing the revised Red Cross Swim Lesson
Program. New program will be introduced starting the March lesson set that
begins March 8, 2011.

West mechanical room cooling system has been tweaked to regulate
temperature of pool basin. The unit is hooked up to the Leisure Pool.
Recruitment completed for the Pool Operator position.

Communications with AHS continued to review proposed new Operational
Standards for Swimming Poois with Alberta Health Services and how the
legislation may affect our facility.

Assisting various other municipalities with information regarding operations and
procedures.

Recruiting for a Lifeguard/instructor | position.

Completed pool inspection with Alberta Health Services new inspector.
Reviewing pool operator certification training opportunities.

Leisure

Recreation User Group meeting heid Feb. 17, 2011 with many of the user group
members in attendance.

Preparations underway for the Spring Community Registration Event to be held
February 26 and March 3 in the auditorium.

Preparing for the Sponsorship/Naming Rights workshop that will occur March 14,
2011 for Council members, Recreation Board members and Admin. Staff.
Preparations for upcoming Rick Hansen Man in Motion 25" Anniversary Event.
Celebrate Canada 2011 grant application submitted.

Notified user groups of existing grant opportunities that may apply to their
organizations.

2011 Spring Leisure Guide distributed to all local schools and added to TOT
website.

Recruitment of Summer Program staff underway.

Assisting Southern Alberta Recreation Association in greater capacity for
Summer Games 2011 to be held in Medicine Hat.

Special Event application process underway for Midget AA Hockey Provincials to
be held in March.

Preparing for Spring and Summer user schedules and user group meetings.

Aline Holmen
Leisure Services Manager



Taber Emergency Services Report — January
Fire

Taber Emergency Services had 25 fire calls in the month of January. False alarms made up a large
portion of the calls. We did respond to a fire event at an oil battery site. With the assistance of the
battery personnel and a water hauling company we were able to safely suppress the fire without calling
for more specialized resources. The MD of Taber was instrumental in clearing the road so we could
move our units around.

We analyzed our call statistics from the months of December and January. This dataset will be
expanded as time goes on. A review of this small dataset found the following:

e On average, the time of initial call to Fire alert was under 65 seconds

e Ouraverage time from a fire alert to assembling a truck capable of response was 7.76 minutes

e  Our average travel time from fire hall to scene is 3.5 minutes in town

e On average, from time of call to arriving on scene, is 12.3 minutes

e 90% of the time we will arrive on scene within 14.6 minutes of the call

e 16.3% of the time we will arrive on scene in under 10 minutes with a fire apparatus

e Afire officer is usually on scene in less than 10 minutes to evaluate the incident prior to fire
trucks arriving.

The MD council toured our facility prior to their council meeting. As a result of the meeting, our
operational budget and the specifications for the new MD engine were approved. It is expected the
request for proposal packages for the truck will be going out in February.

Regular trainings continued in January with sessions on hazardous materials scenarios and preserving
fire scene evidence. In addition 1 member travelled to Irvine for a hazmat operations course.

In addition, we completed an occupancy inspection at a high hazard industrial facility, hosted a
kindergarten school tour, and presented
at a Home Alone session for Grade 5

January 2011 Call Volume students.

m Alarm No Fire

Notes to chart-
m Fire

Public service calls are assists to EMS
staff, Taber Police Service, or RCMP.

B PublicService They may also include nonemergent calls
such as a downed tree.

= Motor Vehicle Collision

B Rubbish or Grass Fire

25 Calls for Service in
January




TABER EMERGENCY SERVICES
Monthly Operating Report

January 2011

AHS Operational review Action Plan

66 Emergency calis

25 transfers

91 total calls for service
119 patients assessed

First Aid/CPR/AED training continues throughout the

PAD PROGRAM community

Boston Pizza has sponsored an AED for Taber Public Library
One EMT student from Stavely

EMS TRAINING e Multiple Casualty Incident Training (MCI) in progress, AHS will
be providing all the equipment needed once the training is
completed

AHS monthly reporting completed, submitted and received
MEETINGS/REPORTS ¢ Management meetings attended
Preparation for upcoming negotiations with Union

Regular monthly staff meeting
STAFFING 1 casual EMT has submitted her resignation




PLANNING AND ECONCOMIC DEVELOPMENT
COUNCIL REPORT FEBRUARY 28, 2011

The department’s ongoing responsibilities are to process and approve development, building,
occupancy (Permit Services Report) and sign permits; business licenses and Compliance
Certificates; subdivision applications and amendments to the Land Use Bylaw.

Business license payments are approx. 85% complete with reminder notices sent for the
remainder.

Staff has responded to an enquiry for a community allocation garden. Discussions are ongoing.
Staff met with and advised Bill Chomik, the architect from Kasian Architecture of Calgary,
regarding the concept design of the proposed Agricultural Interpretive / Visitor Centre. Kasian
Architecture has had projects such as the Alberta Children’s Hospital, the Calgary Courts Centre,
the Telus World of Science (Calgary), the Calgary South Hospital Complex, the Galt Museum
Extension, and planetarium/science centres in China, Korea, and Greece.

Staff have arranged for an information presentation to council from the consultants undertaking
the Tourism Development Strategy for March 28, 2011. This will precede the community Open
House set for March 29, 2011 at the Community Centre at 11:30 am.

Staff advised Associated Engineering on some design details of the next set of upgraded
downtown intersections.

Staff have been contacting portable sign owners who have not come forward with permit
applications and fees.

Staff attended a workshop on culinary tourism which was held at the Galt Museum in Lethbridge
on February 9, 2011. It was a good opportunity to get the word out to government agencies and
tourism organizations about the proposed Agricultural Interpretive / Visitor Centre.

Staff have participated in the selection process for a company to build a new Town of Taber
website.

Municipal Planning Commission meeting was held February 22, new chairman is Raymond
Sheen, Vice Chairman is Edwyn Ellingson. Councillor Louie Tams and Councillor John Papp have
remained on the commission, one vacancy is still remaining.

Staff attended a speech by Doug Griffiths, “13 Ways to Kill a Community” on February 11, 2011.
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TABER Agenda Item No. 7.G)

TOWN OF TABER
COUNCIL REQUEST FOR DECISION

Subject: Mayor and Councillor Reports (Verbal) Date of February 28, 2011
Agenda:

Prepared By: Kerry Van Ham, Council & CAO Assistant

Attachments: None

Topic: Mayor and Councillor Reports (Verbal)

punoubyoeg

1. That Council accepts the Mayor and Councillor reports, as presented.

:suondo

Recommendation: Option #1 - That Council accepts the Mayor and Councillor reports, as
presented.

Approval February 24, 2011 Acting ,
Date: CAO:




